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Platypus 

 The bizarre and hybrid appearance of this egg-laying, 
venomous, duck-billed, beaver-tailed, otter-footed 
breastfeeding animal baffled European naturalists when 
they first encountered it 



The PEP “Trilemma” 
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6 Harmonization and Interactions across programs 
 
Because of their multi-dimensional character PWPs provide lots of opportunities for 
harmonization and synergies with other policies and programmes. The three main areas of such 
harmonization relates to the three main outcome areas of PWPs: employment creation, social 
protection and contributions to public services and assets. In each of these areas of PWPs can 
contribute or strengthen the implementation of related policies and programmes.  As PWPs are 
scaled, this harmonization and alignment become a necessity to ensure that inconsistencies 
and conflicts are avoided between the PWP and other programmes. So from this perspective, 
pursuing harmonization can deliver clear benefits and synergies while ignoring it can lead to 
conflicts and threaten the potential beneficial impacts hat such national programmes could 
have in in the long-run.  
 

Figure 12: Areas for harmonization between PWPs and other policies 

 
In addition to the three main output areas, PWPs can also create synergies in a few other areas.  
One important one is in strengthening local government and their ability to implement local 
projects and interact with local communities, including youth.  As local government generally 
plays a critical role in PWPs, ensuring that they have the capacity to fulfil their PWP mandates 
often requires alignment with local government decentralization and capacity building efforts. 
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