
ADVANCING DECENT WORK AND  
INCLUSIVE INDUSTRIALIZATION  
IN ETHIOPIA

About Siraye: 
With an initial focus on the garment and textile 
industries, the ILO in collaboration with tripartite 
partners has developed a comprehensive and 
coordinated programme to promote Decent 
Work and Inclusive Industrialization in Ethiopia. 
 
The overarching development goal of the 
programme’s strategy is to see improved respect 
of workers’ rights leading to greater incomes and 
compensation, and enhanced safety, equality, 
voice, and representation. The programme 
also aims to lift Industrial productivity and 
competitiveness to enable a global competitive 
textile and garment sector and encourage

accountable and transparent government 
institutions. Programme Intervention 
 
Programme Intervention 
 
The programme brings together ILO’s key 
departments and global programmes such 
as Better Work, Vision Zero Fund, SCORE, 
LABADMIN/OSH and INWORK to promote sound 
industrial relations, strengthen enterprise level 
practices, build labour inspectorate capacity, 
and, ultimately, provide a blueprint for the 
roll-out of decent work practices into other 
industries.
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HIGHLIGHTS

With the aim of understanding the need of 
stakeholders working in the garment and textile 
industry, Mr. Alexio Musindo, Director of ILO Office 
for Ethiopia, Djibouti, Somaila, Sudan, S.Sudan and 
special representative of AU conducted a three 
days visit to Hawassa. During his visit, Mr. Alexio 
had an opportunity to shadow one of Better Work 
Ethiopia unannounced assessment at a registered 
factory. Furthermore, Mr. Alexio met with ILO  
stakeholders at the regional level including 
Sidama Region Labour and Social Affairs Agency; 
SNNPR Bureau of Laobur and Social Affairs 
(BOLSA); Confederation of Ethiopian Trade Unions 
(CETU), Hawassa branch Ethiopian Employers 
Confederation Hawassa Branch. The discussion 
focused on strengthening  areas of collaboration 
and addressing challenges and opportunities with 

in the industry.

Mr. Alexio Musindo, 
Director ILO Office CO-
Addis visits Hawassa 
Industry park 
April 26-29, 2021

BEYOND COVID-
19: Building a more 
sustainable and resilient 
social protection system. 
April 21, 2021

As part of the MOLSA-ILO-BMZ job retention 
programme, an emergency assistance programme 
to the domestic textile and garment sector in Ethiopia 
has been launched.  Through a wage subsidy, the  
programme    aims   at reducing the vulnerability of textile 
and garment workers to the direct and indirect socio-
economic impacts of COVID-19. The programme also 
aims at ensuring continuation of  factories operation 
to retain their workforce and ultimately build a more 
sustainable and resilient social protection system.  
 
The Programme gives wage subsidies to eligible 
employers to pay gross salary  to workers on their 
payroll. The support covers a duration of up to three-
month salary that ensures income security during 

the benefit period.  Read more here

https://www.ilo.org/africa/whats-new/WCMS_781862/lang--en/index.htm


HIGHLIGHTS

In collaboration with Ethiopia’s First Instance 
Court and ITC Turin, the programme organized 
two rounds of training on ILS and two rounds 
of training on conciliation and mediation. 
International labour law is a highly valuable 
resource for domestic judges, lawyers and 

officials seeking to settle labour disputes.

Similarly, equipping judges and related 
professionals on the right skills for mediation 
and conciliation will contribute to the greater 
and more frequent use of these two alternative 
dispute resolution methods, with the objective 
of making dispute resolution more effective, less 
costly and more timely, while reducing the burden 

of courts and tribunals. Read more HERE

SIDA Visit SIRAYE 
programme in Hawassa 
Industrial Park 
April 1, 2021

International Labour 
Standards (ILS), 
Conciliation and 
Mediation Training for 
Judges, Assistant Judges 
and Registrars. 
March 29- April 23, 2021

Representative from the Swedish International 
Development Cooperation Agency (SIDA) 
conducted a one day field visit to SIRAYE 
programme factories. During their visit, the team 
met with regional Bureau of Labour and Social 
Affairs and Hawassa Investors Association to 
discuss areas of coordination and collaboration. 
Moreover, the representative spent some time 
observing and talking to some of the beneficiaries 

of ILO’s SIRAYE factory level intervention. 

https://www.ilo.org/africa/technical-cooperation/inclusive-industrialization/WCMS_789646/lang--en/index.htm


WORLD DAY FOR SAFETY 
AND HEALTH AT WORK 
2021  – “ANTICIPATE, PREPARE AND 

RESPOND TO THE CRISIS - INVEST IN RESILIENT 

OSH SYSTEMS .OCCUPATIONAL SAFETY AND 

HEALTH SYSTEMS”

 APRIL 28, 2021

In-line with the international theme for OSH 
day, Siraye programme  in collaboration with 
the Ministry of Labour and Social Affairs 
organized  half-day panel discussion among key 
stakeholders in the garment and textile industry. 
The discussion focused on addressing the gaps 
created in OSH because of the pandemic and 
ensuring a more resilient OSH system across 
industries.  

The workshop created a huge opportunity for 
the key stakeholders to sit together, identify and 
prioritize key gaps at factory and institutional 
levels that require Occupational Safety and 
Health (OSH) support. The major outcomes of the 
workshop were the preparation of a roadmap that 
comprised key challenges and proposed actions 
with clear responsibilities of respective actors and 
time frame. More than 40 participants attended 
the workshop with 25 representatives from 15 
factories in the park, as well as government  
representatives from the Ministry of Labour and 
Social Affairs, SNNPR and SIDAMA Labour and 
Social Affairs Agency and Ethiopian Investment 
Commission (EIC), Industrial Park Development 
Cooperation (IPDC), Hawassa Investors 
Association (HIA), factory representatives and the 
International Labour Organization attended the 

workshop.

Addressing Major OSH 
Deficits in Hawassa 
Industrial Park - 
Stakeholders meeting 
April 1-2, 2021



Achievements

29
Factories  

assessed (51 
assessments in total)

46
Factories  

registered 
31 FDI , 15 
domestic 

312
Advisory  

visits

53,183
Workers  

benefited 46,422
Women 

6,761
Men 

1,372
Workers and 

managers 
trained

28
OSH committees 

formed

22 
Progress reports  

published 

BW Enterprise Advisors conducted a total of 312 advisory 
sessions to the registered factories. The initial advisories 
focused on supporting factories to set up systems (mainly 
OSH management system), while the post assessment 
sessions focused on development of comprehensive IPs 
and sustainable remediation of findings. Accordingly, 22 
improvement plans were developed and implemented by 
factories and 22 final Progress Reports were released on 
the BWE portal system. Out of the 442 non-compliances 
identified, factories were able to remediate 207 issues, 

and 184 issues are in progress.

38
Factories 

benefited from 
SCORE training on 

productivity 

After building the capacity of 4 national OSH experts, 
ToT was jointly coordinated by SCORE and LabAdmin/
Vision Zero Fund components of the SIRAYE 
programme. The ToT took place from March 1-4 in Addis 
Ababa. Currently the SCORE trainers are preparing for 
delivering OSH training and advisory services to all 
factories working with the SIRAYE programme under 

BWE and SCORE intervention. 

Coordination between SCORE, Better Work and VZF to strengthen intervention at the factory 
level is continues. 



NATIONAL LEVEL UPDATE

Implementation Agreement for BMZ COVID-19 
response have  been prepared with Addis Ababa 
BoLSA and Hawassa Investors Association in 
the month of March and April 2021, respectively.  
These agreements mainly intended to facilitate 
implementation of COVID-19 prevention activities 
in the workplace, strengthening tripartite efforts 
in preparation of risk management framework, 
emergency preparedness and response plans for 
Covid-19, and sensitize workers and surrounding 
communities on the risk of the pandemic.  Additional 
two implementation agreements with Oromia and 
SNNPR BoLSA are planned to be prepared before the 

end of April 2021. 

H.E Dr. Ergogie Tesfaye, Minister, Ministry of 
Labour and Social Affairs had a virtual meeting 
with H&M and PVH representatives to discuss 
the wage setting in Ethiopia on 19 March 2021. 
During the discussion, the Minister indicated 
that the Ministry has been working on drafting 
the Minimum Wage Board Regulation. The draft 
has been shared with key partners for inputs 
and the plan is to finalize the regulation mid this 
year. The wage board is expected to set research 
based minimum wage that enables continua-
tion of the country’s economic development and 
productivity; improves workers’ and their fami-
lies’ living standards by narrowing income gaps; 
and enhances social protection and job security.

MINIMUM WAGE SETTING

VZF BMZ COVID-19 Response

EII MAPPING

Discussion has been started on preparation of 
proposals for information management system 
for the EII benefits in Ethiopia with social security 
agencies. The VZF team is initiating a concept 
note for operationalize the findings of the IT and 
Administrative capacity of Private Organizations 
Employees’ Social Security Agency(POESSA) and 
Public Servant Social Security Agency (PSSSA) 
and will link it with the IMS activity so that 
comprehensive support will be provided on EII 

deficits in Ethiopia. 



TECHNICAL WORKING 
GROUP(TWG) MEETING:

The Project TWG meeting took place on 17 April 
2021. The meeting discussed and approved the 
2020 report and 2nd quarter 2021 plan.  

A research is being conducted on COVID-19 and 
OSH in the textile and garment sectors in the global 
supply chain in Ethiopia.  The research examined 
OSH measures taken to protect workers in garment/
textile global supply chains (GSC) from the COVID-19 
pandemic, and whether the measures created 
any impact on the safety and health of workers, 
businesses continuity, productivity and employment.  
Second draft report of the research finalized and 
submitted for review to the ILO. The research is 

scheduled to be finalized by the end of May 2021

RESEARCH ON COVID-19 AND OSH 
IN THE TEXTILE/GARMENT GLOBAL 
SUPPLY CHAIN (GSCS) IN ETHIOPIA

LAUNCH OF OFFLINE VIRTUAL 
CLASSROOM FOR ETHIOPIAN 
LABOUR INSPECTORS 
With the aim of reaching 300 labour inspectors 
in Ethiopia, the offline training will focus on top-
ics related to labour inspection, strategies of 
compliance, inspection of working conditions, 
inspection of employment relationship, inspec-
tion of OSH, labour inspection visit and tools of 

the labour inspectorate. 



Media Coverage: Garment and Textile

19-04-2021 Chaos Consumes Garment Supply Chain

16-04-2021 Workers stay away from Ethiopia’s war torn Tigray region

14-04-2021 Why garment producers are choosing Ethiopia

27-03-2021 Over a thousand workers in Mekelle Industrial Park still absent

16 -03-2021 Ethiopia’s Industrial Parks Export U.S.$610 Million

28–01-2021 Ethiopia is the New Frontier in Garment Manufacturing, but Ethnic Conflict 

Stands to Hinder its Growth

26-01-2021 Ethnic conflict could unravel Ethiopia’s valuable garment industry

22-01-2021 Why Ethiopia’s Status in Sourcing Is on Very Shaky Ground

20-01-2021 Ethiopia’s hopes to be a global garment manufacturing hub are unravelling with 

the vicious war in Tigray

06-01-2021 Hela Clothing and Sumber Bintang Rejeki to operate largest bra manufacturing 

plant in East Africa

Contact Information  
Dawit@ilo.org OR kidist@ilo org 

 
Visit our web page  

www.ilo.org/siraye

https://sourcingjournal.com/topics/labor/ethiopia-tigray-myanmar-cambodia-garment-workers-275164/
https://www.just-style.com/news/workers-stay-away-from-ethiopias-war-torn-tigray-region_id141195.aspx
https://fashionunited.uk/news/business/why-garment-producers-are-choosing-ethiopia/2021041454967
https://www.thereporterethiopia.com/article/over-thousand-workers-mekelle-industrial-park-still-absent
https://allafrica.com/stories/202103160477.html
https://www.thefashionlaw.com/ethiopia-is-the-new-frontier-in-garment-manufacturing-but-ethnic-conflict-stands-to-hinder-its-growth/
https://www.thefashionlaw.com/ethiopia-is-the-new-frontier-in-garment-manufacturing-but-ethnic-conflict-stands-to-hinder-its-growth/
https://www.howwemadeitinafrica.com/ethnic-conflict-could-unravel-ethiopias-valuable-garment-industry/89717/
https://sourcingjournal.com/topics/sourcing/ethiopia-tigray-conflict-garment-workers-textile-factory-h-m-coronavirus-257064/
https://qz.com/africa/1960367/ethiopias-garment-manufacturing-hopes-unravel-with-tigray-war/
https://qz.com/africa/1960367/ethiopias-garment-manufacturing-hopes-unravel-with-tigray-war/
http://www.ft.lk/front-page/Hela-Clothing-and-Sumber-Bintang-Rejeki-to-operate-largest-bra-manufacturing-plant-in-East-Africa/44-711223
http://www.ft.lk/front-page/Hela-Clothing-and-Sumber-Bintang-Rejeki-to-operate-largest-bra-manufacturing-plant-in-East-Africa/44-711223
https://www.ilo.org/africa/technical-cooperation/inclusive-industrialization/lang--en/index.htm

