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Terms of Reference  

Facilitators for Consultation Session to be held 2 & 3 August 2018 at the CSIR, 

International Conference Centre, Pretoria.  

  

 

1. Background 

 

The Social Economy in South Africa is an area of growing interest, which brings the best of 

civil society together with the best of business. The result is organisations that deliver social 

value in a sustainable way – our co-operatives, social enterprises, and non-profits which 

trade.  

The Government of South Africa is committed to growing the potential of the social 

economy in South Africa, with commitments in both the New Growth Path and the National 

Development Plan.  For example, the New Growth Path (NGP) adopted in late 2010 by the 

South African Government identifies social economy development as one pillar of the 

national development strategy framework. And the Decent Work Country Programme 

(DWCP) drawn up by organized business, organized labour, Community and Government 

in consultation with ILO and governed by the National Economic Development and Labour 

Administration Council (Nedlac) identifies the development of the social economy as a 

strategic means leading towards the creation of jobs in sustainable enterprises.  

The Department of Economic Development together with the ILO is working to deliver a 

policy that will enable the ecosystem for the social economy, allowing it to thrive.  The goals 

identified for the policy project include achieving: 

- Increased employment in the Social Economy 
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- Increased number of social enterprises 

- Policy choices informed by knowledge, research and available 

evidence.  

 

This policy development project builds on several years of 

foundational work to strengthen and stimulate the social economy in South Africa. This 

includes a number of pilot projects in KZN and the Free State exploring public procurement 

as a means to stimulate the social economy; training organisations to better respond to 

these opportunities, and the testing of new social economy enterprise models that reduce 

barriers to market entry. 

 

The project also builds on substantial global priorities related to the creation of decent jobs, 

sustainable development (particularly SDGs 1,2,3,4,5,8,10,11) and the empowerment of 

women and young people.  

 

The ILO is seeking the services of a service provider to assist in the facilitation of a 

consultation event, to be held at the CSIR on the 2 and 3 August 2018.  
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2. Purpose of the Assignment 

The event scheduled for the 2 and 3 August 2018 at the CSIR is 

designed around the Theory of Change process. Between 70 – 100 

people are expected to attend the consultation session, which has the 

objective of identifying the long term goals, and outcomes that stakeholders want from the social 

economy policy, from the perspective of their respective positions in the eco-system. The 

following sectors have been identified so far (and can change):  

 

- Practitioners 

- Representative Bodies (Unions, Associations, agencies etc.) 

- Eco-System Enablers (incubators, funders, business development support 

- Other 
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A number of facilitators1 (4) with a working knowledge (not expert) of 

the Theory of Change process are required for this event. Each 

facilitator will lead a team of approximately 20 people, from a particular 

sector.  

You will be on hand to advise the group on how to think through critical 

questions associated with the Theory of Change Process: 

- Identifying the long range goal 

- Isolating and agreeing to key outcomes that need to be achieved to reach this goal.  

- Identifying and agreeing to activities and outputs that need to be undertaken to achieve the 

outcome 

- Working with the group to identify any risks / environmental considerations that may impact 

on the ability to achieve the outcome / outputs.  

 

You will take notes throughout the event, capturing the key issues and views of the group, and 

compile a summary report that will be used as part of the broader consultation process in the 

development of the Social Economy Policy.   

-  

 

3. Tasks associated with this commission 

 

The following (approximate) time commitments are associated with this commission: 

 

- Attend a pre-briefing design session with the Social Economy Policy Team, to finalise 

the flow and delivery of the event (approximately 3 hours, including clarifying 

conversations) 

- Attend both days in full (8.5 hours) 

- Compile and submit a report (8 hours).  

 

- The tasks associated with this commission include: 

- Input into the design and delivery of the event 

- All preparation required to facilitate  

                                                      

1 The final number of facilitators required is dependent on the RSVP list.  
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- Facilitation of a large (approx. 20 people) group on the 2nd and 

3rd August 2018, at the CSIR in Pretoria.  This work involves 

guiding participants through a thinking process on what they 

would like to see from their sectoral perspective, for the Social 

Economy Policy that is being developed.  

- Overseeing the development by the group of a presentation to the plenary.  

- Taking notes during the event 

- Compiling a report that highlights the discussion, points of contention, and points of 

consideration in developing the social economy policy from the perspective of that 

sector.  

 

Please see attached a draft of the current programme design.  

 

4. Required skills, competencies and experience 

The key required skills, competencies and experience are summarised as: 

 

- Experience delivering Theory of Change workshops, or experience facilitating events 

- Understanding of the social economy 

- Report writing 

- Experience working in the policy environment.  

 

5. Budget 

You are invited to submit a brief proposal that outlines: 

- Your organisations experience in delivering work associated with this commission 

- Your ability to provide facilitators to meet the requirements of this commission (and if so, 

how many facilitators can you provide).  

- Confirmation of availability on the dates of the event 

- Costing (incl. travel and any additional costs not considered here) to deliver the work.  

- Your timelines to deliver the final report and close the contract.  

The deadline for submitting this proposal is 12th July 2018.  
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6. Contract duration  

 Starting date: The contract is envisaged to run from the 19 

August – 30 September 2018.    

 

 

7. Payment Schedule  

 The ILO will pay a lump-sum contract as follows: 

- First payment (30%): Upon Signature of the Contract; and agreement of work plan 

and deliverables 

- Second payment (50%): Upon delivery of the agreed output (facilitation of the event) 

- Third and final payment (20%): upon receipt and approval of the final report.  

 

 

8. Submission of proposals  

Please submit your interest and motivation for this assignment to the ILO. Applications must not 

be longer than three pages and must include:  

- Costing 

- Number of facilitators you are able to commit to this work 

- Clear outline of the work that you / your organisation can deliver, the cost of each 

service and your experience delivering this work.  

The closing date for submission of proposals is 12 July 2018  by close of business. 

Your application must be submitted to the Chief Technical Adviser of the Social Economy Policy 

Project by e-mail to krige@ilo.org and tabane@ilo.org.  

 

Please note it is preferable for the ILO to commission companies over individuals, and you are 

encouraged to apply as a company. 

 

Please put in the subject line what you are applying for (Theory of Change Facilitation) 

 

mailto:krige@ilo.org
mailto:tabane@ilo.org
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Your submission will be confirmed by e-mail, but we recommend you 

request a delivery receipt with your mail.  

 

If you have any questions please contact: Kerryn Krige on 

krige@ilo.org.  

 

All questions will be answered in writing.  

 

ENDS 

 

 

mailto:krige@ilo.org

