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Ladies and gentlemen, 

It gives me great pleasure to welcome you all – on behalf of the UN System in Zambia - to 
this beautiful country and to the captivating Victoria Falls. 

The topic of the meeting is highly relevant in Southern Africa and very much so in Zambia, 
which is generously endowed with minerals, forests, water resources, wildlife and arable 
land. 

 

I will focus my remarks particularly on minerals, which is the mainstay of Zambia’s 
economy. 

Despite the substantial proportion of mining’s contribution to GDP, there is considerable 
criticism in the country about the mining industry not contributing enough to the economic 
and social well-being of the country’s population.  

In the political arena, concerns are often raised that too few indigenous jobs are being created 
by the companies and about the reduced or limited support to social infrastructure.  The job 
creation potential is likely to reduce further when accelerated mechanisation is necessary to 
keep the companies – and Zambia – competitive on the global commodities market. 

So the positive contribution towards the country’s economic growth is being offset by a sense 
that not enough employment, broad-based development and inclusive growth is provided. 

The mining companies say that they are businesses and it is not their responsibility to build 
roads, schools and clinics – that is what their paid taxes and royalties should be used for. 

For their part, mining communities argue that most CSR programmes by mining companies 
are not designed in consultation with the intended beneficiaries and do not respond to their 
needs.  

A climate of mistrust between key actors in the sector has impeded agreement on the way 
forward to address these concerns. 



As a result, the situation is becoming increasingly tense with the possible result of mining 
companies choosing other locations than Zambia for their operations – and then all parties 
will lose out.  

Much of the dissatisfaction with corporate actions comes from the lack of consultation with, 
and empowerment of, local mining communities. Zambia is far from alone in his situation. 
Mining companies internationally often fail to explain their intentions and priorities, and 
often do not seriously attempt to explore the preferences, needs and wishes of the local 
populations. 

Against this backdrop, it is imperative to put in place an integrated initiative to:  

a) strengthen a sectoral dialogue platform as a mechanism to systematically and jointly 
discuss, identify and steer measures for the mining sector to contribute more effectively to the 
socioeconomic development of the communities where mining operations take place, and  

b) provide support for self-employment and the development of small and medium 
enterprises in mining communities. 

The ILO in Zambia is engaging with the Ministry of Mines, Ministry of Labour, the Chamber 
of Mines and many other stakeholders to  

a) facilitate dialogue between the mining sector and the Government 
b) support SED and business linkages in mining communities and 
c) skills development. 

 

The impressive economic growth in the sub-region must be translated into more and better 
jobs, and other socio-economic improvements for the population. The current growing 
inequalities are just not sustainable and constitute a growing risk of social unrest. 

How can the economic growth become more inclusive? Let’s learn from how others have 
managed to reduce inequalities: the Asian Tigers once were as poor and unequal as we are, 
but they embarked on a deliberate path towards human development by investing massively 
into education and technical skills, health systems and social protection. They also supported 
research and technology, and provided an enabling environment for private sector 
development. We can do the same, if we target the use of the proceeds from FDI into human 
development. 

If this meeting manages to agree on recommendations for how the governance of natural 
resources will benefit the populations of southern Africa and not just the lucky few, it will 
have made the effort of travelling to Livingstone worthwhile.  


