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Accelerating Action for the Elimination of Child 

Labour in Supply Chains in Africa  

(ACCEL AFRICA) 

 

Request for Proposal 

Consultancy for an assessment of financial and non-financial 

service providers in Nigeria 

 
Abuja, July 2020 

 

 

 

 

Type of Contract:  Individual National Consultancy  

Languages Required:  full command of English  

 How to apply:  

1- Please email your CV/Resume along with a cover letter to ekhabafe@ilo.org  and wamyil-

adagadzu@ilo.org not later than 31st  July 2020 

2- The subject line of the email should read “Consultancy for an assessment of financial and non-

financial service providers in Nigeria”. 

3- Only applications sent to the email addresses above will be considered 

4- Applications received after the deadline of July 31st  , 2020 will be disregarded 

mailto:ekhabafe@ilo.org
mailto:wamyil-adagadzu@ilo.org
mailto:wamyil-adagadzu@ilo.org
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1. Background to ACCEL Africa  

Accelerating Action for the Elimination of Child Labour in Supply Chains in Africa (ACCEL 

Africa) is a Dutch-funded regional project with particular focus on the specific supply chains, 

namely Cacao, Coffee, Cotton, Gold and Tea.  ACCEL Project seeks to support the improvement 

of the national legislations and policies to better address child labour. In addition, cooperate with 

governments, social partners, local farmers, communities, industries, and international buyers to 

institutionalize innovative solutions that address child labour root causes. The Project is 

implemented in six target countries (Côte d’Ivoire, Nigeria, Mali, Egypt, Uganda, and Malawi) 

over a period of 48 months ended in November 2022. In Nigeria, the interventions of the ACCEL 

Africa project would be targeted at the Cocoa and Artisanal Small Scale Gold Mining Supply 

Chains.  

The Bureau of Statistics confirms that 112 million Nigerians are living below the poverty line. The 

figure represents about 67 per cent of the entire population and was higher than the 54 per cent 

recorded in 20041. This represents an increase of 13% in the poverty rate within a period of six 

years. 2The World Bank’s May 2013 Nigeria Economic Report’ stated that the number of Nigerians 

living in poverty was increasing too rapidly3.  Child labour – including the worst forms of child 

labour – is a challenging phenomenon in the Cocoa and Artisanal and Small Scale Gold Mining 

Supply Chains in Nigeria.  

One of the main constraints for the economic empowerment of smallholder farmers is access to 

finance. With the technical assistance of the Social Finance Programme (SFP) of the ILO, the 

Project will support the design of financial services coupled to other non-financial, productive and 

welfare services in selected agricultural supply chains that address the root causes of child labour. 

The ILO will collaborate with (financial and non-financial) service providers to develop a 

comprehensive package of services. First, this will require to better understanding farmers’ needs 

at productive and household levels, relationships and incentives among supply chain actors, and 

identifying financial services that can address root causes of child labour within supply chains 

(demand side). Second, it will also include the assessment of available financial and non-financial 

services offered to low-income populations in targeted supply chains, and their capacity to innovate 

(supply side). Business models will hence be designed including operational structures, training of 

field agents, incentive schemes, communication to farmers, digital solutions, etc.  

2. Objective and scope of the assessment 

The assessment seeks to identify financial and non-financial service providers and their distribution 

channels serving low-income populations with a special focus on agriculture and mining markets 

                                                           
1 http://www.nigeriadailynews.com/general/29401-nigeria-poverty-profile-report-indicates-93-9-nigerians-are-poor.html 
2 http://nigeriapoliticsonline.com/poverty-has-increased-considerably-in-nigeria-world-bank-as-bureau-of-statistics-confirms-112-million-

nigerians-living-below-poverty-line/ 
3 http://nigeriapoliticsonline.com/poverty-has-increased-considerably-in-nigeria-world-bank-as-bureau-of-statistics-confirms-112-million-

nigerians-living-below-poverty-line/ 
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(Cocoa and Artisanal Small Scale Gold Mining ‘ASGM’ supply chains) and targeted States ( Ondo 

and Niger State ) in Nigeria. It also seeks to assess their services and products, their service delivery 

models, and their challenges in terms of barriers for adoption, sustainability and scalability. 

Financial service providers usually collaborate with non-financial service providers to reach last 

mile in rural and agriculture sector. These service providers are considered as distribution channels 

and business partners and will also be mapped within the assessment. Service providers include 

financing, non-banking, Pay-as-You-Go schemes, payment platforms, and insurance companies as 

well as agencies, national bodies, local community associations, NGOs, consultancy and training 

services providers 4 . The assessment also briefly seeks to understand the current regulatory 

framework influencing the design of financial services using innovation and technology-based and 

digital solutions in the Nigerian market.  

The main objective is to select financial and non-financial service providers with whom to 

partner to develop a package of services and hence address the root causes of child labour in 

the cocoa and ASGM value chains in Nigeria. The package of services will include financial 

and non-financial services as productive, welfare or livelihoods especially skills services.  

 

3. Methodology  

A combination of literature review, discussions with key experts, and in-depth interviews with 

service providers will be applied. An in-country phase will be conducted to meet with relevant 

stakeholders and end-users in order to assess their capacity to serve the rural market. Their 

willingness to set a partnership with ACCEL Africa and related services will also be assessed. This 

assessment does not focus solely on the banking sector but also aims to identify other formal 

and non-formal financial service providers (VSLAs, Pay-As-you-Go schemes, and others) as 

well as non-financial service providers in the Nigerian market with special focus on the 

targeted states.  

The assessment focuses on: 

i. Financial and non-financial service providers and their distribution channels 

including private, public actors, civil society organizations, multinationals or SMEs (start-

ups, or tech companies): structure and operations, size and outreach, type of relationship 

with farmers, digital solutions developed and tested, skills and livelihoods support services, 

experience with low-income and rural market.  

ii. Financial services (savings, credits, insurance, payments) and other non-financial 

services related to education, energy, health, inputs, advisory, technology, among 

others: product features (costs, default rates, value-added services, etc.), field operations 

                                                           
4 This assessment will also reflect the ability of the potential partners in participating in the Training for Rural Economic Empowerment (TREE) 
programme of the International Labour Organization (ILO), which aims to promote rural employment using a community-based approach to skills 

development. 
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and main barriers for adoption, service delivery model (sustainability and scalability), 

accessibility, targets reached, client experience; 

iii. Capacity to innovate and serve rural market: openness to adjust existing products to our 

beneficiaries’ needs, readiness to develop and pilot innovative bundled products, 

willingness to set a partnership and allocate resources (human, financial, in kind) if needed 

iv. Regulatory framework: map key actors or institutions which regulate service providers 

operations; assess key barriers to reach last mile in rural/agriculture sector and test 

technology or digital solutions.  

 

4. Activities  

This consultancy will be conducted with a maximum of 20 working days and it includes: 

Desktop work and consultation 

 Identify financial and non-financial service providers, focus for those covering Ondo and 

Niger States, working on Cocoa and ASGM supply chains, or supporting rural services 

projects (NGOs, development agencies, etc.); 

 Summarize and highlight relevant regulatory frameworks governing the activities and 

product offerings of financial and non-financial service providers with a focus on digital 

financial services. Federal Ministry of Finance (FMF), Central Bank of Nigeria (CBN), 

Nigeria Deposit Insurance Corporation (NDIC), Securities and Exchange Commission 

(SEC), National Insurance Commission (NIC), Federal Mortgage Bank and other relevant 

MDAs governing the operations of the banking and non-banking financial and non-

financial service providers. 

 Run consultations with key experts who know the Nigerian market and environment of 

services targeting low-income populations, to get a broad overview of initiatives in Nigeria   

 Conduct interviews with financial and non-financial service providers, sustainable or CSR  

managers, NGOs coordinators, international best practices and global initiatives to know 

about their services and products, and their first-hand experience  

 Make a list of available services offered to low-income populations in agriculture sector, 

focus on Cocoa and ASGM supply chains in Ondo and Niger States, and describe them 

highlighting costs, barriers for adoption and client experience  

 Review relevant literature on service delivery models: case studies, market experience, 

insights and lessons learned, challenges, and regulatory environment 

 Review literature on the impacts of such services in child labour elimination  

 In close collaboration with ACCEL team and based on a first analysis (pre-selection 

criteria), prepare the next phase to assess preselected service providers and their services in 

terms of their field operations, user experience, and their contributions in child labour 

elimination 
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Deep assessment of preselected service providers and services 

 Based on the pre-selection process, conduct interviews with field agents and end-users to 

assess their experience with services and products, and run field visits if possible.  

 In-country field mission to conduct in-deep interviews with identified service providers and 

visit their operations in the field or capture clients experience with offered services. If field 

mission is not possible, make follow-up calls/interviews with field agents and end-users or 

clients.  

 

5. Deliverables  

 

Deliverable Explanation 

i. Initial report + Work 

Plan  

This report must include 

 The structure of the final report  

 Methodology description and work plan  

 Literature review of Nigerian market offering 

services for low-income populations 

 Tools for interviews and consultations  

 A first list of financial and non-financial service 

providers pre-identified from own experience in 

the market and literature review 

  

ii. Intermediary report  

 

 

This report must include 

 Experts recommendations about the market 

environment in Nigeria and initiatives to be 

further explored 

 A complete list of service providers and their 

services targeting low-income populations, 

focus ACCEL regions and supply chains if 

possible 

 Description of services and their features  

 List of criteria to make a pre-selection for the 

second phase of the consultancy (deep 

assessment) 

   

iii. Final report and short 

power point 

presentation  

This report must include 

 User experience and general feedback from field 

operations of preselected services and service 

providers  

 Recommendations for service providers and 

services selection to explore a potential 

partnership.  
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6. Qualifications required 

i. Advanced University Degree in Finance, Rural Development, Economics, Social 

Sciences or other relevant field;  

ii. At least five years of experience in the rural development, access to finance for rural 

and agriculture communities, social policy at national and/or international level, with 

specific reference to Nigeria in particular;  

iii. At least five years’ experience in financial and non-financial services development, 

and knowledge on innovative or technology-based solutions will highly be 

appreciated; 

iv. Demonstrated experience in conducting institutional needs and capacity assessments  

to inform capacity building support; 

v. Experience developing data collection tool and conducting primary qualitative 

research, particularly on issues relating to rural development, access to finance and 

labour markets and;  

vi. Excellent analysis and report writing skills including the ability to develop 

presentations and deliver them to national level stakeholders 

 

7. Consultancy Fee and Payment Schedule  

 

The total Consultancy is for 20 working days within one month. Consultants should provide daily 

rate required (negotiable in line with available budget)  

Payments will be made in Naira with the following payment method: 

(i) First tranche: Sixty Percent (60% )will be paid upon submission of  

- Inception report, work plan and Intermediary report and the Power Point version 

(ii) Final tranche: Forty percent (40%) will be paid upon the submission of  

- Final clean version of the report. 

Payments of deliverables as enumerated above is subjected to the satisfaction of the International 

Labour Organization. 

 

 


