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Working with the ILO — Decent Work and System

Wide Coherence

The International Labour Organization (ILO) helps advance the creation of decent work and the
economic and working conditions that give working people and business people a stake in lasting

peace, prosperity and progress.

What is Decent Work?

Decent work is productive work for women and
men in conditions of freedom, equality,
security and human dignity.

It involves opportunities for work that deliver a fair
income; provide security in the workplace and social
protection for workers and their families. It offers
better prospects for personal development which also
encourage social integration; give people the freedom

Meeting the Challenge

The world is facing a number of decent work
“deficits”  including  unemployment and
underemployment, poor quality and
unproductive jobs, unsafe work, insecure
income, rights that are denied and gender
inequality.

= Global economic growth is increasingly failing to
translate into new and better jobs that would lead
to a reduction in poverty.

= |n 2008, 633 million workers and their families
were living on less than USS$ 1.25 per day. In 2009

to express their concerns, to organize and to
participate in decisions that affect their lives; and
guarantee equal opportunities and treatment for all.

Productive employment is one of the key mechanisms
for ensuring effective distribution of economic
development since a major portion of family income,
and the livelihood of individuals, essentially stems from
earnings generated in the labour market.

as many as 215 million workers were at risk of
falling into poverty.

=  Much of the world has a significant “gender gap” in
both quantity and quality of employment.

= QOver 85 million young people are unemployed
worldwide today.

= Migrant workers are particularly vulnerable to
exploitation, lack representation and voice, and
have inadequate protection from income loss
during sickness, disability and old age.

= |n 2010, the global number of child labourers was
estimated at 215 million.

International



What the ILO does . ..

The ILO works actively with the UN and other
multilateral agencies to develop policies and
programmes that support the creation of
decent work opportunities.

The four pillars of the Decent Work Agenda are
inseparable, interrelated and mutually supportive.
Failure to achieve one jeopardizes achievement of the
others.

The Four Strategic Objectives:

= To promote and realize standards, and
fundamental principles and rights at work

= To create greater opportunities for women and
men to secure decent employment

= To enhance the coverage and effectiveness of
social protection for all

= To strengthen tripartism and social dialogue

How the ILO works — From the global . . .

The ILO is unique in the UN system because
its tripartite structure brings representatives of
governments, employers and workers to jointly
shape policies and programmes, giving it a
direct link to the world of work and the real
economy.

International Labour Conference

ILO member States meet at the International Labour
Conference (ILC) in June of each year in Geneva. The
ILC establishes and adopts international Ilabour
standards and is a forum for discussion of key social
and labour questions. It also adopts the Organization's
budget and elects the Governing Body. Each State is
represented by two government delegates, an
employer delegate and a worker delegate. Technical
advisors assist the delegations, which are usually
headed by Cabinet Ministers who take the floor on

... to the local

An extensive network of offices throughout
Africa, Asia, Latin America, Central and
Eastern Europe and the Middle East provides
technical guidance on policy issues, and
assistance in the design and implementation
of development programmes.

Working with governments, workers and employers,
and donors at the regional, sub-regional and country
levels, the ILO provides services in some 140 countries
in the areas of standards and fundamental principles
and rights at work, employment, social protection and
social dialogue in a wide range of areas.

behalf of their governments. Employer and worker
delegates can freely express themselves and vote
according to instructions received from their
organizations.

The Governing Body

The Governing Body is the executive council of the ILO
and meets three times a year in Geneva. It is composed
of 28 government members, 14 employer and 14
worker members elected by their own representatives.
It takes decisions on ILO policy and establishes the
programme and the budget, which it then submits to
the ILC for adoption. It also elects the Director-General.

The International Labour Office
The International Labour Office is the permanent
secretariat of the International Labour Organization.

Example of country level activities:

=  Providing technical assistance for the development
of job-rich growth and employment policies

= Training entrepreneurs in small business
administration

= Strengthening social protection systems

= Assisting in the reintegration of ex-combatants into
the national economy

= Assisting trade unions promoting occupational
safety and health

= Setting up cooperatives in rural areas

=  Working with governments to revise labour laws
and develop and implement labour market policies

= Eliminating child and forced labour, and all forms
of discrimination in the workplace.

=  Promoting gender equality

= Assisting in the collection of labour statistics



Decent Work Country Programmes (DWCPSs)

DWCPs are the framework for delivery of ILO support
at the country level. The ILO promotes dialogue and
broad partnerships with national and international
institutions in their elaboration, execution and
monitoring thus promoting decent work as a key
development strategy.

DWCPs represent a platform to engage in national
policy frameworks (Poverty Reduction Strategies,
Millennium Development Goals) and to contribute to
UN-wide programming. The ILO therefore aims at
integrating DWCP into UN Development Assistance
Frameworks (UNDAFs) which also engage ILO
constituents.

Over 85 countries have developed DWCPs. Many are
in their second generation. The ILO is working with its
partners to develop DWCP in other countries.
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Decent Work: A Development Strategy for All

The Decent Work Agenda has become
increasingly recognized as a key approach to
development. The global financial and
economic crisis has underscored the urgent
need for response measures that focus on job
protection, job creation and social protection.

= At the 2005 United Nations World Summit, heads
of state and government declared, “We strongly
support a fair globalization and resolve to make the
goals of full and productive employment and
decent work for all, including for young people, a
central objective of our national and international
macroeconomic policies as well as poverty
reduction strategies” leading to the inclusion of a
new MDG Target (1.B) that same year.

= The UN Economic and Social Council (ECOSOC)
Ministerial Resolutions of 2006 and 2007 called for
the mainstreaming of decent work throughout the
UN System. The UN System Chief Executives Board

(CEB) has developed the CEB Toolkit for
Mainstreaming Employment and Decent Work
(2007).

= |n 2008, decent work was enshrined in the ILO
Declaration _on  Social Justice for a Fair
Globalization, which was later endorsed by the UN
General Assembly.

=  Full employment and decent work for all is the
theme of the Second United Nations Decade for
the Eradication of Poverty (2008-2017).

= |n April 2009 the UN CEB agreed on nine joint crisis
initiatives to tackle the crisis, accelerate recovery
and pave the way for a fairer and more sustainable
globalization. The ILO is lead agency for the Global
Jobs Pact (GJP) and joint lead agency with the WHO
for the Social Protection Floor Initiative while
cooperating with the other initiatives.

= In January 2010, UNDP endorsed the
implementation of the GJP globally.

Decent Work for All and the Millennium Development Goals go hand in hand

Initial lessons from the MDG Acceleration pilot countries show how coordination across different ministries,
stakeholders and international agencies is essential. Progress towards the MDGs is indivisible and complementary.
Policies that address the multiple dimensions of poverty — economic, human, socio-cultural, political, protective,
gender and environmental — are mutually reinforcing and must go hand in hand. Progress in one dimension will
accelerate progress in other. For example, job-rich economic growth that is effective in reducing poverty will
generate revenues for education and health services, and increased access for women to education and employment
can unlock productivity of a large percentage of the population; and thus boost growth.



MDG 1: Eradicate extreme poverty and hunger

Freely chosen and productive employment -
underpinned by rights, social protection, and
democratic participation as embodied in social dialogue
—is key to poverty reduction.

MDG 2: Achieve universal primary education

The ILO contributes to MDG 2 by combating child
labour; promoting universally accessible, free and
compulsory education and promoting the status of
teachers.

MDG 3: Promote gender equality and empower
women

Women’s greater access to decent work underpins
efforts to close the gender gap in education and
employment to empower women.

MDGs 4 and 5: Reduce child mortality and Improve
maternal health

The ILO focuses on working mothers, health care
workers, combating child labour and extending social
protection.

MDG 6: Combat HIV/AIDS, malaria and other diseases
The workplace offers distinct opportunities as a key
delivery point for HIV prevention, treatment and care
programmes. The promotion of social protection
improves health services.

MDG 7: Ensure environmental sustainability

The ILO has a Green Jobs programme which focuses on
making sustainable development transform
employment patterns and the labour market with a
view to promoting decent work.

MDG 8: Develop a global partnership for development
The ILO works to achieve greater policy coherence for
poverty reduction across the multilateral system,
promoting decent work as a global goal in fair
globalization and develops the capacity of workers’ and
employers’ organizations to participate meaningfully in
the formulation of national development policy.

How the ILO works with the UN system . . .

The ILO works with its constituents to initiate
and strengthen partnerships with UN funds,
programmes and agencies as well as the
World Bank and other international financial
institutions at international, regional and
national levels.

The ILO collaborates with the UN system through joint
programmes and projects, joint research and the
integration of Decent Work Country Programs into
UNDAFs.

It has forged a strong collaboration and signed
agreements with UNDP, IMF, WHO, FAO, IFAD, UNIDO,
UNESCO, UNWTO, UNCTAD, UNICEF and others for
joint research, policy development and action.
Dialogue and collaboration have started between
agencies to better understand the linkages between
macroeconomic frameworks, social policy and labour
markets in achieving development objective. This
should translate into more coherent operations at the
country level.

At country level, the ILO can assist the UN Country
team and individual agencies improve the employment
and Decent Work outcomes thus reducing poverty.

Some examples of collaboration . . .

= Joint ILO-IMF conference in Oslo in September 2010 to
address ways of accelerating a job-rich crisis recovery.

= Longstanding collaboration with the FAO for the
promotion of decent and productive employment in
rural areas. See joint FAO-ILO website

= CEB Inter-Agency Cluster on Trade and Productive
Capacity, led by UNCTAD

=  Green Jobs Initiative with UNEP, the International
Organization of Employers (IOE) and the International
Trade Union Conference (ITUC) launched to assess,
analyze and promote the creation of decent jobs as a
consequence of the needed environmental policies

= New partnership agreement signed by the UNDP
Administrator and the ILO’s Director-and. Elaboration of
a joint Plan of Action in January 2007 aimed at: (1)
strengthening the Decent Work Agenda in UN
programmes, (2) actively seeking opportunities for
enhanced collaboration at all levels by leveraging
relative strengths and competencies.

= “UN Policy for Post-Conflict Employment Creation,
Income Generation and Reintegration”, launched in
November 2009. Initiative jointly led by ILO and UNDP to
maximize the impact, coherence and efficiency of
employment and reintegration support provided to
post-conflict countries by the UN.




The CEB Toolkit for Mainstreaming Employment and
Decent Work

The 2010 UNDAF Guidance and Support Package
highlights the CEB Toolkit for Mainstreaming
Employment and Decent Work to support assessment
and analysis. The Toolkit is a valuable and practical
development mainstreaming tool. It highlights the
growth-poverty-employment nexus and ways the UN
System can influence the adoption of pro-employment
and decent work friendly policies. This represents a
system-wide recognition of the importance of decent
work and productive employment in the daily work and
operations of the UN Country Teams.

The Toolkit gives agencies and social partners the
opportunity to assess their own processes and
programs through a “decent work” lens. It helps all,
social partners, government agencies and UN agencies
and UN Country Teams, to see how their policies,
strategies, programs and activities are interlinked with
employment and decent work outcomes and how they
can enhance these outcomes.

How to work with the ILO

Resident Coordinators can play a key role by . . .

2 Promoting policy coherence and dialogue to better
understand the linkages between macroeconomic
frameworks, social policy and labour markets in
achieving development objectives.

2 Encouraging ratification and implementation of
International Labour Standards

United Nations Development Assistance Framework

and the Decent Work Agenda

The Decent Work Agenda provides numerous entry

points for the ILO and UN partners to work together,

with strong links to the five programming principles to
be integrated into UNDAFs.

Human Rights Based Approach

1) Human rights-based approaches are
linked to international labour standards.

2) The ILO’s experience in developing fundamental
principles and rights at work offers a rights-based
approach to the wider development system.

3) The international labour standards can help furnish
the UN system with the normative tools and
instruments that guarantee workers’ rights, social
dialogue, promotion of employment policies and
social protection with a gender lens.

Gender Equality

4) The Participatory Gender Audit Manual and the
Gender Score Card are key tools for gender
mainstreaming at the operational level.

Environmental Sustainability

5) The ILO has been active, along with the United
Nations Environmental Programme (UNEP), in
promoting “green jobs”, as part of the “Global
Green Deal”.

integrally

2 Advocating that UN agencies and their respective
stakeholders link job creation and social protection
to poverty eradication.

Concrete suggestions on how to promote policy coherence and engage with the ILO and its constituents in

the field . . .

2 Explore possibilities with the directors in the ILO
country offices for direct cooperation.
See “ILO in the World: Contacts for regional and
country offices” below.

2 Draw on the expertise of the specialists in the ILO
country offices including specialist for Employers’
and for Workers’ Activities (ACTRAV) to work with
a wider range of stakeholders in a given country.

2 Familiarize vyourself with the Decent Work
Country Programme (DWCP) in your country which
can be consulted on the ILO website. Assist in their
development when they are being developed.

2 Make use of ILO tools and expertise that can be
accessed on the CEB Toolkit for Mainstreaming
Employment Decent Work knowledge sharing
platform (KSP). Request a password here.

Consult the |ILOLEX database containing ILO
Conventions and Recommendations and numerous
related documents and the NATLEX database on
national labour, social security and related human
rights legislation.

<2 Identify commonalities of purpose and encourage
collaboration among agencies to maximise impact



ILO in the World: Contacts for regional and country offices

ILO Regional Office for Africa

addisababa@ilo.org
+251.1.15.44.44.80

ECA Compound, Africa Hall,
Menelik Il

Avenue, P.O.Box 2788

5th Floor

Addis Ababa

Ethiopia

ILO Country Office for Cote d’'lvoire

abidjan@ilo.org
+225 20.31.89.00

Immeuble du Bureau régional de I'OIT

Boulevard Lagunaire
Commune du Plateau
Abidjan, Cote d'lvoire

ILO Country Office for Nigeria,
Gambia, Ghana, Liberia and Sierra
Leone

familoni@ilo.org

+234.9. 461.85.58

United Nations House

Plot 617/618 Central Area District
P.M.B. 2851 GARKI

Abuja, Nigeria

ILO Country Office for Ethiopia and
Somalia

addisababa@ilo.org
+251.1.15.51.03.46

ILO Country Office for Ethiopia and
Somalia

Africa Hall, 6th floor

Menelik Il Avenue

Addis Ababa, Ethiopia

ILO Country Office for Algeria,
Libyan Arab Jamahiriya, Morocco
and Tunisia

registry@alger.ilo.sita.net
+213.21. 89.15.23

Tour ABC

Pins Maritimes, El Mohammadia
Alger, Algeria

ILO Country Office for Madagascar,

Comoros, Djibouti, Mauritius and
Seychelles
antananarivo@ilo.org

+261.20. 23.300.74

Maison Commune des Nations Unies

Rue Dr Raseta - Zone Galaxy
Andraharo
101 Antananarivo, Madagascar

ILO Country Office for the United
Republic of Tanzania, Kenya,
Rwanda and Uganda

daressalaam@ilo.org
+255.22.212.68.21

76/27 & 105/27

Maktabe Street

Dar es Salaam

United Republic of Tanzania

ILO Country Office for Zimbabwe
harare@ilo.org

+263.4. 36.98.06

8 Arundel Office Park

Norfolk Road

Mt Pleasant

Harare, Zimbabwe

ILO Country Office for the
Democratic Republic of the Congo,
Burundi, Central African Republic,
Chad, Congo, Equatorial Guinea
and Gabon

kinshasa@ilo.org
+243.81.700.61.13

Building LOSONIA (Nations Unies)
3éme étage

Boulevard du 30 Juin
Kinshasa/Gombe

Democratic Republic of Congo

ILO Country Office for Zambia,
Malawi and Mozambique

lusaka@ilo.org

+260. 211.25.26.65

Center Point Annex, Plot 4635
Lubwa Road

Rhodes Park

Lusaka, Zambia

ILO Decent Work Technical Support
Team (DWT) for North Africa and
ILO Country Office for Egypt,
Eritrea and Sudan

cairo@ilo.org
+20.2.27.35.01.23

9, Taha Hussein Street
Zamalek

Cairo, Egypt

ILO DWT for West Africa and ILO
Country Office for Senegal, Benin,
Burkina Faso, Cape Verde, Cote
d’lvoire, Guinea, Guinea-Bissau,
Mali, Mauritania, Niger and Togo
dakar-registry@ilo.org
+221.33.889.29.70

22, rue El Hadj Amadou Assane
N'Doye

Dakar, Senegal

ILO DWT for Eastern and Southern
Africa and ILO Country Office for
South Africa, Botswana, Lesotho,
Namibia and Swaziland

pretoria@ilo.org
+27.12. 818.80.00
Crestway Block C
3 Hotel Street
Persequor Park
Scientia

Pretoria

South Africa

ILO DWT for Central Africa and ILO
Country Office for Cameroon,
Angola and Sao Tome and Principe
+237.2 221.51.81

Ex-Sotuc

Yaoundé

ILO Regional Office for America
and the Caribbean

oit@oit.org.pe
+51.1.615.03.00

Las Flores 275
San Isidro
Lima

Peru

ILO Country Office for Brazil
brasilia@ilo.org
+55.61.21.06.46.00

SEN Lote 35

Brasilia - DF 70800-400
Brazil

ILO Country Office for Argentina
buenosaires@oit.org.ar
+54.11.43.93.70.76

Avenida Cdrdoba 950

Piso13y 14

1054 Buenos Aires

Argentina

ILO Country Office for Mexico and
Cuba

oitmex@oit.org.mx
+52.55.5250.32.83 / 5250.88.95
Darwin No. 31

Col. Anzures

11590 Mexico D. F.

Mexico




ILO Decent Work Technical Support
Team (DWT) and Country Office for
the Andean Countries

oit@oit.org.pe
+51.1.615.03.00
Las Flores 275
San Isidro

Lima, Peru

ILO DWT and Country Office for the
Caribbean

ilocarib@ilocarib.org.tt
+1.868.623.7704

6 Stanmore Avenue
Port of Spain

Trinidad and Tobago

ILO DWT and Country Office for
Central America

sanjose@oit.or.cr
+506.2207.87.00
Apartado postal 10170
San José 1000

Costa Rica

ILO DWT and Country Office for the
South Cone of Latin America

santiago@oitchile.cl
+56.2.580.55.00

Avda Dag Hammarskjold 3177
Vitacura

Santiago, Chile

Inter-American Centre for
Knowledge Development on
Vocational Training (CINTERFOR)

dimvd@cinterfor.org.uy
+598.2. 902.00.63
Avenida Uruguay 1238
Montevideo , Uruguay

ILO Regional Office for the Arab
States

beirut@ilo.org
+961.1.75.24.00

Kantari, Justinian Str.
Aresco Center, 12th floor
Beirut

Lebanon

ILO DWT for the Arab States
beirut@ilo.org
+961.1.75.24.00

Kantari, Justinian Str.
Aresco Center, 12th floor
Beirut

Lebanon

ILO representative in Jerusalem
ilo.jerusalem@undp.org
+972.26.26.02.12

c/o UNDP Jerusalem

4 a Yakubi Street

East Jerusalem

Israel

ILO representative in Kuwait
beheri@ilo.org
+965.537.78.43

Mishref Block 4

Street 6

Villa 4

Kuwait

ILO Regional Office for Asia and
the Pacific

bangkok@ilo.org
+66.2.288.17.10

11" Floor, United Nations Building
Rajgamnern-nok Avenue

Bangkok — 10200

Thailand

ILO Country Office for Thailand,
Cambodia and Lao People's
Democratic Republic

bangkok@ilo.org

+66.2. 288.17.55

11th Floor, United Nations Building
Rajdamnern-nok Avenue

Bangkok - 10200

Thailand

ILO Country Office for China and
Mongolia

beijing@ilo.org
+86.10.65.32.50.91

1-10 Tayuan Diplomatic, Office
Building

14 Liang Ma He Nan Lu

Chao Yang District

Beijing 100600

China

ILO Country Office for Sri Lanka
and the Maldives

colombo@ilo.org

+94.11.259.25.25

202 and 204 Bauddhaloka Mawatha
Colombo 7

Sri Lanka

ILO Country Office for Bangladesh
dhaka@ilodhaka.org
+880.2.911.29.07

House 12

Road 12

Dhanmondi Residential Area
Dhaka 1209, Bangladesh

ILO Country Office for Viet Nam
hanoi@ilohn.org.vn
+84.4.3734.09.02

48-50 Nguyen Thai Hoc Str.
Hanoi, Viet Nam

ILO Country Office for Pakistan
islamabad@iloisb.org.pk

+92.51. 227.64.56

ILO Building

G5/2 (Near State Bank of Pakistan)
Islamabad, Pakistan

ILO Country Office for Indonesia
jakarta@ilo.org

+62.21. 315.55.75

Menara Thamrin, 22nd Floor
Jalan M.H.Thamrin Kav. 310
Jakarta 10250

Indonesia

ILO Country Office for Nepal
Kathmandu@ilo.org

+977.1. 553.17.52
Dhobighat-Nayabato, Lalitpur
Kathmandu, Nepal

ILO Country Office for the
Philippines

manila@ilo.org
+63.2.580.99.00

19th Floor, Yuchengco Tower
RCBC Plaza

6819 Ayala Avenue

Makati City

Philippines

ILO Country Office for South Pacific
Island Countries

suva@ilo.org
+679.331.34.10

FNPF Place (8th Floor)
343-359 Victoria Parade
Suva, Fiji

ILO Decent Work Technical Support
Team (DWT) for South Asia and ILO
Country Office for India

sro-delhi@ilodel.org.in
+91.11.24.60.21.01/02/03/06
Theatre Court, 3rd Floor

India Habitat Centre

Lodi Road, New Delhi- 110 003
India




ILO DWT for East and South-East
Asia and the Pacific

bangkok@ilo.org

+66.2.288.17.55

International Labour Organization
11th Floor, United Nations Building
Rajdamnern-nok Avenue

Bangkok - 10200

Thailand

ILO Liaison Officer for Myanmar
+951.24.28.28 ext. 1213

1212-20, Traders Hotel

12 Floor, No. 223, Sule Pagoda Road
Kyauktada Township

Yangon, Myanmar

ILO Regional Office for Europe
and Central Asia

europe@ilo.org
+41.22.799.6111

4 route des Morillons
CH-1211 Geneve 22
Switzerland

ILO Decent Work Technical Support
Team (DWT) and Country Office for
Central and Eastern Europe

Budapest@ilo.org
+7.495.933.08.10

Mozsar utca 14

H-1066 Budapest, Hungary

ILO DWT and Country Office for
Eastern Europe and Central Asia

moscow@ilo.org
+7.495. 933.08.10
Petrovka 15, Apt. 23
107 031 Moskva
Russian Federation

ILO Office for Turkey
ankara@ilo.org
+90.312.491.98.90

Ferit Recai Ertugrul Caddesi, No. 4
06450 Oran

Ankara, Turkey

ILO Office for Germany
berlin@ilo.org
+4930.280.926.68
Karlplatz 7

D-10117 Berlin, Germany

ILO Office for the European Union
and the Benelux countries

brussels@ilo.org
+32.2.736.59.42

40, rue Aimé Smekens
B-1030 Bruxelles , Belgium

ILO Office for Portugal
gomes@ilo.org
+351.21.317.34.40

Rua Viriato N° 7 - 7° andar
1050 - 233 Lisboa, Portugal

ILO Office for Spain
madrid@ilo.org

+34.91.758.05.58

¢/ Alberto Aguilera n2 15 Duplicado
19 piso

28015-Madrid, Spain

ILO Office for France
paris@ilo.org
+33.1.53.69.12.12
98, Rue de Sevres
75007 Paris, France

ILO Office for Italy and San Marino
rome@ilo.org

Via Panisperna 28

+39/06 67 84 334 - 06 67 94 950 - 06
67 91 897

|- 00184 Roma, Italy

National Coordinators

Contact the Regional Office for Europe
and Central Asia for the contact
details of the National Coordinators
present in the following countries:

Albania

Armenia

Azerbaijan

Belarus

Bosnia and Herzegovina
Kazakhstan
Kyrgyzstan

Moldova

Serbia

Tajikistan

The former Yugoslav
Republic of Macedonia
Ukraine




