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Agenda

= Core PES services — how to services for employers fit with other services?

= Key services for employers: Working with employers as part of a quality
matching process

= How have PES adjusted services to employers as a result of the COVID-19
crisis?

= PES Regional Training Manual and self-assessment activities
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Supporting sustainable enterprises

= PES ultimate aim to become the ‘first stop’ for enterprises to advertise
vacancies — steps can be taken towards this

= Enterprise needs vary
= Different needs at different times
= Sectors, location and size of the enterprise
= Time limited and often face multiple challenges

= Building lasting relationships depends on good customer service
= Dedicated teams, or individuals, who specialise in supporting enterprises
= Face to face contact important to create and build mutual trust

= PES can reach employers via ‘multiplier’ organisations such as

| chambers of commerce, trade association or network bodies
AT
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Supporting sustainable enterprises:
PES internal resourcing

PES can organise sector-specific
or issue-specific events for
enterprises to promote PES

This depends on the size of
the PES. Enterprise-specific
staff need to have a different

Dedicated .
i skill set.

services. Deliver or attend central offices,
enterprise- regional teams
focused events and/or
individuals

Establish
personal
contact with

Provide extra
support to
enterprises

Smaller enterprises often need (e.g. SMEs) ent?::grr‘ise
‘hand holding’ as they have

extra challenges. This can be on eTsitrz::g."tsoh
all aspects of recruitment. relationships
and develop
knowledge

PES staff should meet with
enterprises face to face. This
can help to overcome negative
perceptions of PES

Az
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Supporting sustainable enterprises:
Building strategic partnerships

= Develop in-depth knowledge of enterprises

= Use of surveys to discover enterprises’ needs in short, medium and long-term
= Build networks with umbrella organisations (e.g. trade associations) to get insights
= Undertake client satisfaction surveys to improve service delivery

""“ = Develop tailored communication materials and tailored
%,
()

enterprise strategies to raise awareness of services

= Sign long-term agreements with certain employers, or
umbrella organisations, to formalise working
relationships

A
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PES Regional Training
A\l JManual and self-
WEe al'€ “ICF assessment process




Slide 7

ICF33 Anna this slide is new
Helen Metcalfe, 30/09/2020



PES Regional Training Manual: a useful
resource for all PES matters

P 4. MoppepKKa XKU3HECNoco6HbIX NPeAnpUATHA:

= Services for employers is covered yenyri ans npenpusTi
in-depth in Chapter 4 of the PES B IITIT——

YERyT
HOPD CONOCTABNEHWA COMCKATENER Pa0OTEI M NpeanprATA. TIPEANPUATR J0MXHLl paCCMATPUEATE [03 Kak nepsyw
NASLANKY ANA MYBAMKSLIMA B3KAHCUWA M GECNATHOND OXBATA LUMPOKOR SYAMTOPWW. XOTA CUTYZLMA 8 DETMOHE HEPE(-

] ] ]
KD OTIMSEETCR, TE3 MONET K STOMY CTPEMMTBOR, NPEANETaR NPEANPWATHAM BONEE WMPOKKA CTETD SCNOMOTATENEHED
YCNYT, KOTOPEIE MO3SOAAT UM ELIABMTE MOTPEOHOCTM B HABLIKAX W NPEJOCTAEAT MX COTPYIHMKAM SOIMOKHOCTH ANA

MOBLILLEHWA KBANWGMKALMM W NDOGECCAOHANTEHOR NEPENCATOTOSKM.

BaHO NOHAMETE, YTO MPEANPAATAA HE RENAXTCA OAHOPOAHOR IPYNNOA M kx NoTpebHocTH pasanuaToa. B pasHoe
BEMS  HUX MOTYT GbITE PazHble NOTPEBHOCTM, KOTOPLIE MOTYT 33BUCETL OT CEKTOPA W MECTOMQNCKEHMS, 3 TAKNE 0T

pazmepa npeanp . TDHATHA Y3CTO ¢ €A € MHOTOYACAEHHSIMM MPOGASMaMM W HEPEAKD PACROAATS-
T o4eHb orpanmennuu EpEMEHEM — DCOGEHHO 3TO CNPASEAAVMED AAR MAMLLX 1 CREZHWX NPEAnpPUsTHA (MCTT). 1C3
cnemyeT yuuruaa'n: 510 npn Bufiope cnocobia TEMA ¥ 43490 | 1R PexomeHaaumm

4 POBATHER ¥ DTBACHATE, KAKYD 103y NPEATPUATHE CMONET WIBNEHE

= Useful examples from the region [k — —

paBare ¢ NpeANPHATMAMA, NOCKONBXY B GYTYLLEM O MOFYT CHOS3 0BRETHTECS B T3, Bbu'rpauaanme AONTOCPOMHED

MOXET BpeMeri, Nockonsxy [C3 HEPEAKD NPMXOAMTCA NPEACNESATS He-

] =
n I n r n I n I x m I raTHBH=IE npep,crasneHun NpEANpRATAR o cacen pabaTe, 3 TaicKe C0353BaTE B3AMMHOE SOBEPUE MEKTY NEPCOHANOM
FC3 v NPEANPUATMR. [I0BEDME MORET T CA H3 M patioTe, NOSToMY co-

TPYAHWKEM [C3 Hy®HO AMETD AOCTETOMHO BPEMEHK ATR SHEKOMCTSE € npeﬂnpmem TIOHWMaHIS ero NoTpeBrocTeR
E HaPME M KSANUGMKALIAAY, 3 TAKKE 415 NDSNOKEHUA NOAX0ARLIMX COMCKaTENSA.

MosTomy 1C3 BHEMATE 40C PECYPCHI AR OK33ZHWS YOTYT NPELTIDMATMAM, 3 TAIKE BapLUPC-
BaTh NOAXOA K NPEATPARTMAM W NPEANCKERWE YONYT, YToGsl NPEANEraTE PENEBAHTHEIE YOIYTH M NOAZERKKY. 3T0, &
CBOH Ouepens, obecnzumT Gonee 3G HEKTHEHEIA ¥ PEIYALTATUEHbIA CEPBMC, MOBLICAT aETORMTET yoayr [C3 ¥ NozeonAT
PacnpeaenATs pecypsi 03 ﬁunee paum‘rlanhun_ Bo Bcraske 10yKa3aHbl HEXOTODSIE KMOYEELIE NAPTHERSI, CKOTOPE:-
M [C3 MOTYT COTPYAH 3TOM Hang

" Tips, ideas, suggestions and

AR Nogaepsc ¥MBHECTOCOBHEN NPEANpUATAR [C3 MOMYT PACCMOTRETE BOIMORHOCTE COTPYAHMUECTES CO

useful definitions e

> OpranwIaUMAMA paboTogaTench,

b TOPrOBGIMMA NANETAMM,

» npodecc Inp BIMM ACC opr 1 p nl "
TipegnpusMaTensh, OPT,

» CETEBLIMM OPrakW3aLIAAMM MANEEX W CPESHWX NPEANDNATAR,
» MUHACTEDCTEIMM AN PETWDHBJIth!MMmeCI'HbiHH opraHam4 WCMONHWTENEHOA BAACTH,

= The manual is the foundation
document for the online training L ey g e ey o

YEHMID HACAE paﬁoﬂmx MECT, NoEsiLLennD ypnﬁhﬂmn v BRAroCOCTOAHMA HACeneruA B LenoM. MOT cunraer, 4ro

I OPT] MrpatoT «BaHYE0 POk B YCNEWHOCTH Npesnp Ha YTNOBAA [ npeanp
\ / TENLCTES M NPEAOCTAENRA YUTYTH, KOTOPLIE Yy OTAENEHER MPEAND

— —
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Self-assessment

= Think critically about what

you currently have

= What gaps do you have in your current
provision?

= Objectively rate aspects of your employer
services

= Consider what activities, or
services, you would like to

offer in the future

= What would help you to achieve this?

= What smaller steps could you take in the
short and medium term?

» What available resources and support
could you use to achieve your goals?

Al
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activities

Brraska 15, M0/AEMRKE WASHECNOCOGHLIX MPEANPRSTI KOHTPONLHLIR mACT

HixE MPMEEAEH KOHTPOABHLIA CIMCOK OCHOBHLIX SMEMEHTOS, KOTOPRIE A0M¥HbI DbiTh NPEAYCMOTREHD B BEICO-
KOKZHECTBEHHBIX YOMYTAX 417 KMIHECOCOBHEN NDEATPUATIA

O Crparerna c Ha per ¥ MECTHOM YPOBHAY,

BKAHSIUAA EMHBIE KaHanE! KoHTaKTa W u&paulenmm paBoTosaTenes, a Tacke yomyrm [C3, npucno-
ana {15 PIINMHHBIX W KOHKPETHBI

TEKTOpOS

Ot PYKTYpa ans cnp HE MECTHOM, DETMOHATBHOM W HALW-
OHAMBHOM YPOBHAX, BKANYAH PErYIRPHEIE MED no TBMH C Npeg) 6 TOM
YMCNE NBPTHEPCTEA C OTPACAREHIMMK OPTEHUIALIMAMN

O Ananws Gasbl W nposecTi cer AnA conc paboum
MECT Ha PN c unpod 3aperucTpup COMCKaTENSR

O NomwuTka noowyp i K W, Dy-HEIe W ABTOMATHEMP (S
CTEMbI PIIMELLEHVR BKAHCMMA, OCF HaTp " LLWE NOMOLYS B C0-
CTENEHUM DELARNEHUA O BaK3HCURAX

O i no pafoTe © NPEANPUATHAMM [T.2. Of

3HAHME CEKTOPOB PLIHKA TRYAA M T 4)

[0 Ofcnenosatnd YA0BNETEOPEHHOCTA
3HKIE NOKA3ATENM YAOBAETBOPEHHDITH paﬁom,q,a'rﬂnen

MOMEHNS CERSH M MPOrHO-

O Wcnonb3osanne MHdopmalnm o peirke Tpyaa (MPT) AnA BbIRBNEHWS TEHOEHLWA Phika TRYAE Ha
HALACHANEHOM, DETMOHANEHOM W MECTHOM YDOSHAX

[ Brnaa paGoTomaTena s npunaTHe I3 W paspal ANPT
O CHcTembl ANA AHANW3A BAKAHCHEA ¥ CONOCTAANSHAMS WX T 3aperic b0 COMCKATENSR
O PafioTa cnpegnp F T " e ¢
A MOMOLLM, © W ADCTYTIOM K nNoBSILIEHHA W NpodECCMOHaNEHOR
MEPENOArOTOBKM PaBOTHAKDE

O Perynapros WolWPT e CTEA B

L}
P3CTYUIMX CEXTOPOB, BaKaHCAA W TPEGOBAHAA K NPOGECCMOHATLHOR I'\DAI'I]TDBIE

(=t THAM B NOAY BOCTYNE K ceTam obp opr A 1
B CATYELIMRX WS WTETOE W NOAFCTORKM K HEMY

(] I'lounl.ub NPEANPAATHAM co cTopotinl T'C3 5 noafope nepoonana, kanpumep oThop KaHANAATOR ANA C0-
HARAMa Ha WCr CPOK WA 1A NPOXOMAEHKA CTAXMPOSKR

BrTaEKa20.  BONpOCE! /T8 CAMONPOBEPIHM

£ NOMOLLBH NDMBELEHHSIX HUKE BONPOCOS 0OAyMaRTE Wark, KDTOPLIE Bawa [C3 A0AKHE NPEANPUHATE AMA
p W EHEAP yonyr [ WHIHECMIOCOGHBIX MPEANPHATHA.

> Kaxmmi CACTEMEMM Bbl PACTIONETAETE ANA KOMMYHAKALAKM C TIREANPWSTHAMA, B 43CTHOCTH AR CTHMY PO~
BEHIMA WX K PAIMELLEHINID BaKaHCWA? Kak ux MoKHO ymyHwnTa?

» Kakwe warv sam nurpeﬁyemn MPEANPHHATE, YTDBL C0343Ts YOIOEKMA ANA CONOCTABNEHNR DOLARNEH LI
BakaHCHA C apErMCTPMPOBAHHEIX COMCKATENER?

» Kaxwe meps bl npuuwae're B HacToAWeE DPELG! LA OUEHKM MHEHWA NPeANpUATAR O BallMx yoayrax? Kak
Bl LT o, ana KE4ecTsa yomyr?

» [Ang uero skl npuMerneTe MPT? Kak OHa MOMET NOMOUb YCOBE
B Byayem?

mmmmmmmmm
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