
icf.com

we are

7  O c t o b e r  2 0 2 0

Introduction to services 
to employers
Ruth Santos and Helen Metcalfe
Director and Programme Manager



ICF proprietary and confidential. Do not copy, distribute, or disclose.

Agenda

�Core PES services – how to services for employers fit with other services? 

�Key services for employers: Working with employers as part of a quality 
matching process 

�How have PES adjusted services to employers as a result of the COVID-19 
crisis? 

�PES Regional Training Manual and self-assessment activities 
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Key services for 
employers: Working 
with employers as part 
of a quality matching 
process 
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Supporting sustainable enterprises 

� PES ultimate aim to become the ‘first stop’ for enterprises to advertise 
vacancies – steps can be taken towards this 

� Enterprise needs vary 
� Different needs at different times 

� Sectors, location and size of the enterprise 

� Time limited and often face multiple challenges 

� Building lasting relationships depends on good customer service 
� Dedicated teams, or individuals, who specialise in supporting enterprises 

� Face to face contact important to create and build mutual trust 

� PES can reach employers via ‘multiplier’ organisations such as 
chambers of commerce, trade association or network bodies 
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Supporting sustainable enterprises:       
PES internal resourcing  
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Dedicated 
central offices, 
regional teams 

and/or 
individuals 

Establish 
personal 

contact with 
each 

enterprise

Time to 
establish 

relationships 
and develop 
knowledge

Provide extra 
support to 
enterprises 
(e.g. SMEs)

Deliver or attend 
enterprise-

focused events

This depends on the size of 
the PES. Enterprise-specific 
staff need to have a different 

skill set. 

PES staff should meet with 
enterprises face to face. This 

can help to overcome negative 
perceptions of PES 

Smaller enterprises often need 
‘hand holding’ as they have 

extra challenges. This can be on 
all aspects of recruitment. 

PES can organise sector-specific 
or issue-specific events for 
enterprises to promote PES 

services. 
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Supporting sustainable enterprises: 
Building strategic partnerships

� Develop in-depth knowledge of enterprises 
� Use of surveys to discover enterprises’ needs in short, medium and long-term 

� Build networks with umbrella organisations (e.g. trade associations) to get insights

� Undertake client satisfaction surveys to improve service delivery 

� Develop tailored communication materials and tailored 
enterprise strategies to raise awareness of services 

� Sign long-term agreements with certain employers, or 
umbrella organisations, to formalise working 
relationships 
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PES Regional Training 
Manual and self-
assessment process 
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PES Regional Training Manual: a useful 
resource for all PES matters 

�Services for employers is covered 
in-depth in Chapter 4 of the PES 
Regional Training Manual 

�Useful examples from the region 
and international examples 

� Tips, ideas, suggestions and 
useful definitions 

� The manual is the foundation 
document for the online training 
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Self-assessment activities 
� Think critically about what 

you currently have 
� What gaps do you have in your current 

provision? 

� Objectively rate aspects of your employer 
services 

�Consider what activities, or 
services, you would like to 
offer in the future 
� What would help you to achieve this? 

� What smaller steps could you take in the 
short and medium term? 

� What available resources and support 
could you use to achieve your goals? 
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