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CBOW BU3HEC MexayHapogHas
opraHM3aLys

TpyAa

HAYHU U COBEPLLEHCTBYW CBOW BU3HEC (HCCB)

HCCB - ogHa 13 MMpoBbIX y4ebHbIX NporpaMM Mo BefeHuto 6usHeca. OHa nomoraeT Bnajenb-
L1laM MarnbIX NPeAnpPUSTUIA HAUMHATb U Pa3BMBATb X BU3HEC, a B CTPATErMYECKOM MnaHe — Co3aa-
BaTb HOBble U 6osiee KaUeCTBEHHbIE Paboune MecTa 1S XXEHLLMH U MY>XKUMH.

YYEBHbIN KYPC HCCE

B HCCB 8x00am 4emsipe y4ebHbIX Kypca, coomeemcmsyroujue
yemslpem cmaodusm pazeumus busHeca.

PasBuBaii cBoi 6usHec (PCB):
noMOraeT npeLnpuUHUMATENSM,
HACTPOEHHbIM Ha pacliMpeHue
CoBepLueHcTBYi CBOI GU3HEC  nena paspabaTbiBaTh CTpaTe-
(CCB): nomoraeT AEMCTBYIOWNM  ryio paclumpermst Gu3Heca.
npeanpuHUMATENSIM pasBUTb UX

Haunu cBoit 6usHec (HCB): [leNnoBble HaBbIKM, NNaHMPOBATb
[enepupyit busuec-uaero (F6M): NOMOraeT NOTEHLMANbHbIM MEDPBbI MO YNYHLWEHWUIO 3aKYMOK,
NoMoraeT NoTeHUManbHbIM npeanpuHMMaTenaMm, uMeto- CKNaackoro y4eTa, MapkeTuHra,
NpeanpuUHUMATENsAM HayuUTbCs  LMM BU3HEC-MAEN, HayUUTbCS pacuyeta 3aTpar, Byxrantepckoro
pa3pabatbiBaTb KOHKPETHbIE COCTaBNSITb GU3HEC-MNaHbl, NOA  Y4eTa, GU3HeC-nnNaH1poBaHUs U
BU3Hec-naen. KOTOpbl€ MOXHO MpUBEYb yNpaB/ieHNS NEPCOHAIOM.
buHaHCHpoBaHMe.

KTO UCMONBb3YET HCCh

"~ DoHopbl, npaBuTenbCTBa | | OpraHu3aumm, oKasbiBaloLme
HCCB npepocTaBnsiet MmeToam- ./ ycnyru no passutuio 6usHeca,

MoTeHuuManbHblE U
CyLEeCTBYIOLME MUKPO- U

4eckyto U yuebHy nomoLLpb B HenpaBUTENbCTBEHHbIE Manble npeanpuaTUs
peanu3auumn HaLMOHANbHOM opraHusauum HCCB paet npeanpuHuMaTensm
CTpaTerMu passuTus Npeanpu- HCCB npepocTaBnseT TakMM opraHu- HOBblE NepesoBble HABbIKK 415
HUMaTEeNbCTBA. 3aUMAM YHUKaNbHbIN HAabop MHCTPY- ycnewHoro segeHus busHeca.

MEHTOB OJ19 YKpenIeHUa X NoTeH-
unana n ynpassieHua Ka4yecTtsoM.

HCCb B MUPE: HA CTAPT - BHUMAHMUE — PACTUTE!

® HCCB yxe oeticmeyem HCCb Ha cmaduu eHedpeHus
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MacTep-TpeHepoB npownu o6y4yeHue
npeanpuHuMarenemn




HAYHM M COBEPUIEHCTBYI
CBOU BU3HEC

YYEBHbIE MATEPUAJIbI HCCB

ONA NPEANPUHVUMATENEN

HAYHU CBOW BU3HEC
Moco6ue
+ 6powtopa «busHec-nnaH»

FEHEPUPYI BU3HEC-UAEIO
Mocobue

Mrpa no3gonset MoLenmMpoBath B1U3HeC-npoLeccsl 1
MOMOTAET MOHSATb, YTO 03HAYAET OTKPbITb U YCMELWHO
BECTM CBOe feno. Bo BpeMs 3aHATUIA YYaCTHUKK, Urpast B
Urpy, CTAHOBSITCS HA MECTO peasibHOro NpeanpuHUMaTens
M 3aHMMAIOTCS NNAHUMPOBAHMEM, OpraHmn3aUmMent Lena,
NpOV3BOACTBOM, KOHKYPEHLMEN, BeAeHWMEM NepPeroBopoB
W COTPYLAHWUYECTBOM, paayu LOCTUXKEHWS BbICOKMX AENOBbIX
rnokasaTenem.

PykoBoacTBO

Bansa TpeHepoB HCCb
CopepxuT 0bLme peko-
MeHAaLMM No naaHupo-
BaHWIO M NPOBELEHUIO
obyuyeHus.
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MesxayHapogHas
OpraHu3aLus
TpyAa

COBEPLLEHCTBY# PA3BUBAIN CBOW BU3HEC
CBOW BU3HEC Mocobue
PykoBopcTBO

+ 3aKynKu1 1 CKNaCKoM yyeT
+MepcoHan un
Npou3BOAMTENbHOCTb
+ Byxrantepckuin yy
+ MapkeTuHL

MopaynbHble UHCTPYKLMKU
MHdopmaLma o 3apavax, CopepXkaHmu, NPOAOIKM-
TEIbHOCTU 3aHATUM, 0 TPeBOBAHMUSAX K MOMELLEHMIO,
a TaKXKe KpaTKoe onucaHue:
® M/1aHa 3aHATUS
® pa34aTOYHbIX M y4ebHbIX MaTepuanos
K KOHKPETHbIM YMNPaXXHEHUsM
e C/anaoB
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CBOV BU3HEC MexayHapogHas
OpraHu3auns

TpyAa

PEAJIU3ALUUA HCCB: HAAEXHAA CUCTEMA,
HAAEXKHOE KAYECTBO

MoarotoBka MacTep-TpeHepoB MoaroToska TpeHepoB MoaroTtoBka npeanpuHumarenei
Mactep-TpeHepbl nonyyatoT oT MOT TpeHepbl, paboTatoLime B MECTHbIX LleneBast KnMeHTypa U3 ymucna Bnagenb-
JULLEH3MIO HA NMOATOTOBKY M CepTUdU- OpraHu3aLmsx, OKa3blBakoT BusHec- LieB CTapTanoB M ManbixX NPeanpuaTuii
Kaumto TpeHepoB no metoauke HCCB. yanyru u 06y4yatoT BNafenbLeB ManbixX npuobpeTaeT OCHOBHbIE HABbIKM
npeanpuaTUii TOMyY, KaK HauYMHATb U BeaeHus busHeca M paspabaTbiBaeT
COBEpLUEHCTBOBATb MX BU3HEC. NNaHbl U CTPATErMU €ro pasBuTUS.

KoopanHauusa Ha mo6anbHOM YpoBHe
lpynna no HCCB, Bxopawas B coctaB enaptamenta MOT no peatenbHOCTM npeanpustuii B XKeHeBe, ocyliecTBnseT obLiee
PYKOBOACTBO peanun3aLmen NporpaMmsbl M 0KasblBaeT CoaencTBme npeactaButencteam MOT Ha MecTax M NapTHEPCKMM OpraHM3aumam.
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Cneumanuctbl CneumanucTbl No NOArOTOBKE Macrep-TpeHepbl HCCb TpeHnepbl HCCB
no NnoAroToBke MacTep-TpeHepoB obyuaioT o6yuator TpeHepoB HCCb o6yualoT BnagenbueB
MacTep-TpeHepoB macrep-TpeHepoe HCCB B MECTHbIX OpraHM3aLmax HOBBIX, MUKPO- U MasbIX
npeanpuaTUuii

MoHuTOpUHT 1 oueHKa pe3ynbtatoB HCCB
Peructpaumsa npodpuns TpeHepa/Perncrtpaums npoBeneHHbIX yuebHbIx 3aHaTMI/OLeHKa pe3ynsTaToB TpeHepa U ero ceptudukaums/
CocraBneHue rnobanbHbIX 0TYETOB MO 0xBaTy U Bo3aercTauto HCCh

MpocrtoTa BocnpusaTus 3¢ddexkTBHO OpraHM30BaHHas MoAeNb peannsaumum NporpaMmbl —

MpoctoTa nporpammbl HCCB genaet ee npurofHow ons rapaHTus KayecTsa

BHepeHWs B MacCOBOM MacliTabe. CunbHas ctopoHa HCCB - cuctema otbopa, ceptudukaumm u
MOHMUTOPWHIa paboTbl TpeHepoB, 0becneynBaloLLas ee BbICOKMM

M6KoCTb M apaNTUPYEMOCTb TEXHUYECKMIM YPOBEHD.

HCCB apanTpoBaHa ons npuMeHeHus bonee yem

B 100 cTpaHax,a MaTepu1anbl NMporpamMMbl NepeBeseHbl HapexHocTb 6peHpa

6onee yem Ha 40 23bIKOB. Bo mMHorux ctpaHax HCCB 3apekomeHpoBana cebs Ha bpeHaax,
rapaHTMpYHLLMX KayecTBeHHoe obyyeHne BeneHuto busHeca.

LUnpokwuii oxeat MeTtonmka HCCB ncnonb3yeTcs B KayecTBe OCHOBHOM npu obyue-

MoakntouarTech K rnobanbHOM CeTi TpeHepos, HWU BeLeHuo Br3Heca B cucteMe NpodeccMoHanbHOro 0byyeHus

MacTep-TPeHEPOB W OpraHu3aLuit-napTHepoB B Kutae, B cucteme npodeccroHanbHoro obyveHns Toprosoi

(rocymapCTBEHHbIX M YaCTHBIX). nanatbl BbeTHaMa, npuMeHsieTcs MUHUCTEPCTBOM Tpyaa epy u

MCNONb3YETCA BO MHOMUX APYruX CTpaHax.
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Cesxkmtech ¢ rpynnoi HCCB B cTpaHoBOM CBSXkMTECh C HAMM MO agpecam [ng nonyyeHus
6topo MQOT, BOCNONb30BABLUMCH siyp@ilo.org nnm entmoscow@ilo.org, 3/1eKTPOHHBIX BepCuit
KOHTaKTHOM MHdopMaumei 4y106bI NONY4MTH MaTepuansl HCCH Hawmx nybamnkaumui

Ha cante www.ilo.org/siyb B NeYaTHOM Buae 3ampuTe Ha caut www.ilo.ru/siyb



