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Project Plan

«State of the art

*Set up of a Project Office
*Requirements analysis
*Technological architecture definition

*Development of Critical applications
INTEGRA

*Pilot Project

*Final Deployment

*Data Quality analysis & Performance
Improvement

*Evaluation and Control (WebFocus)




Software Applications




Integra

Integra — Inspection activity management




HLF (Fraud Investigation System)
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Inspecrién de Tabsio
¥ Seguricad Social

Evaluation & Control (Reports)
Bienvenido a integra

Evaluaciéon y Control

Bienvenid@ MANUEL 2 de Agosto de 2019

2 =23 9

Periodo: (@) Mensual O Trimestral O Anual

Desda:lng. |Eneru - Hash:lng- |59°5t0 -

Unidad: |TODAS

Ambito: ESTATAL Inspect pector: Actuante: @® Provinci da O Todos los actuantes
Comunidad Auts [Topos [Topos

TODAS -
I Regimen Seguridad Social: @IE Materia del Asunto Principal: @ @ Categoria: @ @
Provincia:
|Topas I I I

Localidad: LXK Clave Principal: @ [z] 05 Genéricas: @IX]
iT‘c',[,AS [ s6lo 00SS con origen en denuncia ] S6lo 00SS con origen HLF

Programa: @ IE Campafias: @ @

CNAES Disponibles: _

Féginas a mostrar:

TODOS

01-Agricultura, ganaderia, cazZa y Semvicios E Todas las pagi

02-Silvicultura y explotacion forestal - o ~

11



-
EBienvenido a lntegra
Evaluacion y Control
[ Ec [a Irregular |
i bindicad Filtros: [ Todas las materias | 7] @
OOSS Realizadas | |_Efactos da Economia Irragular | v | Todas las dreas B!
Selecciane un mes: [ Septiambre | '] [ 2012 | '] [ - Todas |v] [ Volver ] Todos los programas |w |
EMPLEO AFLORADO TOTAL (@ Informacién acumulada desce el 1 de Enerp de 2012
Indicadoras disponiblas
=]
Ordenes de Servicio Objetive | Realizado o Programadas | Rogadas
Total 0OSS Finalizzdas S76.471 286.255  29,5% e 66,1% 22,5% o
DOSS Finalizadas + Pandiantas 576.471 517.852 29,8% e - -
Efactos da Economia Irregular (con obj.) Objotiva Realizads W
Emplac aflorado Total £7.009 | 52664 114,
- Efectos de Economin Irregular (sin obj.) | Septiembre Acum.
Alta= =n Seguridad Social 543 29.219| 4]
Bajas en las prestaciones a3 2.311
Emplec aflorado Total 1.211 53.664| 2
& Emplec aflorado por actas de extranjeros 123 3.819
v f .‘ Empleo aflorado por altas Seguridad Social 1.088 49,843
- o ? &
“ - ne de trabajadores con irregularidades 1.480 J2.362
o w =
Comparativa afic anterior Ranking por provincias
Total D0SS Finalizadas ] 2012 [ 2011 Empleo aflorado Total Total ODSS Finalizadas Empleo aflorado Total
120 150 | incia | Objats [ | Jativn | o
a0 Gipuzkoa 2.700 4360 179, 1% 780 285 70,8%
100
S0 Diraccién Es 281 205| 127,1% . 0,00 21| 100,0%
20 =0 J Palancia 4.495|  4.051| 130,4% . 350 238 121,4%
o J T T T T T T T T T T———t o T T T T T T T T || Tarragona | 10.080 8.598| 115,3% =il 677 121,5%
1o E_-= Feb Mar Abr May Jun Jul Age Sep Oct MNov Dic o _E_n= Feb Mar Abr May Jun Jul Age S=p Oct Nov Dic p—— Py PV pp— . e rovl sEmEn
Ledn 8.733 7.051| 107,8% 910 TE5| 120,7%
%0 100 , o
&0 ArmbafAlav 3417 2.708| 105,9% 600 313| 76.3%
30 =0 Avila 2,071 1.5642| 105,9% 275 178| 52.9%
o T T T T T T T T T T T o T T T T T T T T valladalid 9.164 7.236| 103,3% 639 751| 154,2%
Ene Feb Mar Abr May Jun Jul Age Sep Oct Wov Dic Ene Feb Mar Abr May Jun Jul Ago S=p Ocr Nowv Dic P e e | me o o o | o am
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Integra - Inspector Dash Board

@ @ Madrid - Madrid - Datos acumulados a 10 de septiembre de 2012

Fhmeiime ooz L T -y - @ Todos © Inspectoresias @ subinspectoresias

Haomero de Ordenes de Servicio pendientes.

Indicadores para el grafico

1

12

= 0-90 dias e = 270 dias
= 90 dias . - 360 diss
— = 180 dias

05 Finalizadas y Puntos en el Trimestre

A B C D E F G N.C. O5 PUNTOS

Rogada —_— 2 - - - - - 2 2,00

Planificada - — 18 2 - — — - 20 22,00

Iniciativa Propia -l - - - - - 1 1,00

E. Generica - [ — 0,00

0-90 dias = 90 dias > 180 dias > 270 dias > 360 dias Totales —_— M 2 — — — - 23 25,00

Resumen Ordenes de Servicio pendientes (Por estado)
Rogada Planificada Iniciativa Propia E. Generica TOTALES

Generada - - - - -
Azignada T 10 - - 17
En proceso 3 3 1 - 12
Suspendida _ —_ —_ —_ —_
Comprobacion Expediente = = = = =
Entregada para la firma - - - - -
Vizado - - - - -
En revigion técnica — — — — —
En revigion formal — — — — —
Impresidn — — — — —
Totales 10 18 1 - 29




Orden de Servicio: | ] | cowsuLTA || MUEVA ORDEM |

| Datos Generales || A s || Actuaciones || Productos | |Historico Estados||  Asociacion |
| Editar | AntEmpress | 2 AolCentrg | AchmigarEvpreses | Mswakiar | Visuahzer (anbgup mod ) s Mphee
Nidmero Orden I
Servicia | Fecha Generacién 0snozon | [ Tipo 0.5, |Especifica |
Estado [asignada Fechabstado  [D&02011 ) [F Motivo Estacc |
Categoria [Rogaagn ] Origen 0.5 R Entrods ] Cédigo
Reiacionads ~ MEO008 - il
Fecha Limite | ] n-mp A - I
{ -
hmorndiees| | >
Valoraciones
inicial [C | P | | observaciones | -]
De interés para is escuela TSS [ 1=
Empresa
Mombre i Tipo | Tipo
!n - e |suricica N cF Identificativ |
| Domicilio | Codigo I
| Social fre { CCCINAF | | ecc ppal [
| emae D161 - Actividades de apoyo a la sgricuturs
Centro de Trabajo  Wigyalizar en Google Maps
Apelliidos y nombre / Razon Social Tipo doc. Identificador Clave Materia Princ.

| 19€ - Permisos de wabao cuenta mena (art 52 e,
[ 5324y 54.1.6,rde I Ley Orpdnica 42000) 2 Shie y R | )
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Procesos Clave ITSS

Bienvenid@ a gostiona
Entorno de Procesos y Procedimientos

La Inspeccion de Trabajeo y Seguridad Social esta abordando desde 2004 un plan de modernizacion
para mejorar su eficacia y eficiencia come servicio publico. Este plan, denominado "Proyecto Lince”, ha
supuesta, entre otras medidas, la homogeneizacion de los procesos y procedimientos de trabajo de la
ITSS:

En este dmbito de actuacidn se pone en marcha Gestiona, como una herramienta de consulta para
facilitar el accese a la informacion de los procedimientos de |a ITSS, de manera cdmoda y sendilla,

Gestiona tiene como objetivo que el contenido de los procedimientos llegue, de manera sencilla, a

todos los miembros de la Inspeccidn de Trabajo y Seguridad Sodal, para lograr un cumplimiento efective
de los mismes.

Gestién de Solicitudes, Eseritos Accion Inspectora
Comunicaciones

- Definicion de objefivos v planificacion
- Generacidn y ejecucidn de Campafias
- Seguimiento de objetivos v Campafias
- Generacion de Campafias en 2008

W

- Registro de entrada v tramitacion de solicitudes - Generacidn de OS especifica

- Resolucidn de solicitudes sin 05 - Investigacion
= Motificacidn de resultados - Hnalizacion de Accién Inspectora

- Procedimiento de Archivo - Tratamiento de las actuaciones conjuntas
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Knowledge Forum Web

REVISTA RELACIONES LABORALES
REVISTA ACTUALIDAD LABORAL
DIARIO LA LEY

BIBLIOTECA ONLINE BOSCH

J CUESTIONES
PRACTICAS

DICCIONARIO
LABORAL

| N ACTR

Inspeccion de Trabajo
y Seguridad Social

CODIGOSDELAITSS  LAL
Bienvenido al Foro del Conocimiento

DESTACADOS DE LA ITSS

RDL 2372012, de 24 Ago. (prorroga del programa de recualificacion profesional de las
personas que agoten su proteccion por desempleo) (BOE 25 agosto 2012)

OM ESS/f1734/2012, de 2 Ago. (se atribuyen funciones operativas a los Directores
Territoriales de la Inspeccion de Trabajo y Seguridad Social) (BOE 11 agosto 2012)

R Empleo 24 Jul. 2012 (Plan Anual de Politica de Empleo para 2012) (BOE 4 agosto
2012)

1 Social niim. 3 de Las Palmas de Gran Canaria, 5 de 9 de Julio de 2012

Consulta de 29 de agosto de 2012. Direccion General de la ITSS. Prevencion de Riesgos
Laborales. Actividades sanitarias de sociedades de prevencion

Consulta de 1 de julio de 2011. Direccion General de la ITSS. Prevencién de Riesgos
Laborales. Inadecuacion de la organizacién preventiva en Ayuntamientos

Consulta de 15 de diciembre de 2010. Direccion General de la ITSS. Prevencion de
Riesgos Laborales. Vigilancia de la Salud. Excepciones a la voluntariedad de los
reconocimientos médicos. Informe de los delegados de prevencion
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e &

Argos

Mismatching between SS-Data and Finance Ministry Data Declarations

E;ﬁ% T i ARGOS

TS Tuesday, September 11, 2012 Inspector: . ...

Consulta 190 Deteccién de Fraude Cuadro de Mandos

DETECCION DE FRAUDE

Salir

Listado de Antecedentes

No se dispone de antecedentes

ARGOS
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eSIL

eSil: Database of Social Security Records

e-SIL. Sistema de Informaciéan Laboral
I"'DS B )
Sistema de Informacion Laboral

1 sistema de confidencialidad (silcon)

2  afiliacion e inscripcion

4  aplicaciones comunes

5 aplicaciones de prestaciones (silssp)

7  fichero general de recaudacion

12  aplicaciones economicas y gestion interna-t.g.s.s
13  aplicaciones para el control de recaudacion

14  gestion mensajes de afiliacion e inss-red internet

16 aplicaciones deli.s.m

g0 8888 8880

120  aplicaciones deli.n.s.s. - sscc

18



eSIL

prﬂs@—:-] e-SIL. Consulta General de C.C.C.

Consulta General de Cuentas de Cotizacion

Criterios de Busqueda en Cuentas de Cotizacion

c.c.C. ] | Régimen [ 1]
[ | Dvir. provincial |:| R&gimen |:|

Ident. empresario

MN.5.5. [ | Dvir. provincial Regimen |:|
C.C.C. principal Régimen
Antiguo N.I.S.5. [ | Régimen

Ident.embarcacion

Razén social

Apellidos ¥ nombre

UL

Anagrama

Direccién Prowvincial

Criterios de Busqueda en el Histérico

Ident. empresario |
Razdn social | |
|

Apellidos ¥ nombre

Direccidn Prowvincial

3083* INTRODUZCA LOS DATOS ¥ PULSE INTRO

19



CEPROSS

Database of professional diseases

— =EnNE-+-E=8 B 1}

|_QBu9car _|'Introduzca texto |

SERVICIO A EMPRESAS Y PROFESIONALES : v

Comunicacion de Enfermedades Profesionales. Aplicacion CEPROSS.

« Alta de partes.

« Consulta de partes.

+ Modificacion de partes.
u Calificacion de partes.

Cierre de partes.

» Completar parte.
« Listados Parte de Enfermedad Profesional.
« Verificacion Informes.

» Sistema de alertas.

20



AXESOR

']

Financial and administrative data of private companies

'r_'"l INFORMACION MERCANTIL Y FINANCIERA

[ =

Usuario: MINISTERIO DE TRABAJO E INMIGRACION

gt Un acceso fiable, rapido e inteligente a la informacién
- que usted requiere

| BUSCADOR DE EMPRESAS Nombre/CIF []» | | Todas -0, Organos Sociales [F]* Q

INFO. EMPRESAS
MARCAS

GESTORIA VIRTUAL

(V) AREA DE CLIENTES

DATOS PERSOMNALES
MI COMNSUMO

MIS DOCUMENTOS
MIS BEDD MARKETING

' (%) PRODUCTOS

L%: Informacion de empresas »

Informes Comerciales de Empresas Macicnales e Internacicnales. Investigados de Auténomos y Empresas. Datos Economicos -
Financieros, Mercantiles, Crgancs Sociales, Demandas Judiciales, Vinculaciones Societarias, Calificacion Crediticia, etc

[INICIO] [NOVEDADES] [TARIFAS] [ SALIR]

@ Marcas, nombres comerciales y dominios »

Consultas, informes y registro de marcas nacionales, nombres comerciales, rotules de establecimiento y marcas comunitarias,
nombres de sociedad y nombres de dominios de Internet.

m‘ Gestoria virtual ¥

Gestion de documentos en Organismos Plblicos y Entidades Privadas.

21




SilcoiWeb: DB of Unemployment Agency

Unemployed database

N “p7 " commno POTAS | oo
| Ao B,

Aplicaciones:

COBROS INDEBIDOS WEB

COMUNICACION DE LA
CONTRATACION EN EL
SERVICIO PUBLICO DE EMPLEO

PRESTACIONES UTILIDADES

(%] Favoritos

produccion

Cobros Indebidos
E"Q Via Administrativa
EQ Consulta

EQ Expedientes
Por N.LF./N.LE m

Por N® de Expediente [&]
. Nombre y Apellidos [«]

Q Reintegros
]"Q Via Ejecutiva

22
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Desplegartodu| [ Contraer todo'

| Ccambiar clave

| Desconectar






Citizen — Online Portal

D.G. Inspeccion de Trabajo y Seguridad Social

Tramites on-line

Procedimientos

¥ Accidn Inspectora

¥ Autorizacién al Libro de Visitas Electrénico

¥
Recur=o de alzada

¥ Sancionador/liquidatorios

24



Fraud Mailbox

Avisn: ZCOMO DENUNCISR SNTE LA TNSPECCION DE TRABAIC ¥ SEGURIDAD SOCLALT

Los Campos marcados con * son Obligatorios

INFORMACION SOBRE LA EMPRESA
Nombre o Razén Social { * )z

Mombre Comercial { ):

TNFORMACION SOBRE EL CENTRO O LUGCAR DE TRABATD
Prowvincia { * )z |_

Municipio { * )z | _ I

Direccién { * )z | - |

cédige Postal { ) [2 ]

Actividad Econdmica [ * )=
Horario { * )z __

INFORMACION SOBRE IRRECULARIDADES OESERVADAS

[] Trabajadores sin contrato y falsos autdnomos

[ Trabajo incompatible con la prestacién de desempleo, incapacidad temporal, jubilacién, etc...

[ Trabajadores extranjeros sin permiso de trabajo.

Pago de cantidades que no figuran en némina y no declaradas a la seguridad social (Em "B™)
Trabajadores con contratos temporalas irragularas

Trabajadores con jornada superior a la firmada en contrato (contratos a tiempo parcial irregulares)
Incumplimientos en materia de jornada, horas extraordinarias y vacaciones

Discriminacion en el acceso al empleo y en el trabajo

Discriminacidon en el salario por razdén de género (brecha salarial)

ooOooooao

Acosoe sexual y por razdn de sexo
O Imcumplimientos en materia de Prevencién de Riesgos Laborales

[] otros (Detallar en la descripcién de los hechos)

INFORMACION SOBRE EL POSIBELE FRAUDE LABORAL

Breve descripcion de los hechos
(hasta & caracteres) [ * )z
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EU-ILO Project
«Enhancing the labour administration capacity
to improve working conditions and tackle undeclared work»

Status of the State Labour Service information system
and recommendations for its modernization

Technical workshop | 18-19 September 2019

Manuel Carbajo Amigo
Spanish Labour and Social Security Inspectorate
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. IT Current Situation

Technological
obsolescence

-1 | ack of interaction
between systems

Distributed systems
and information

CURRENTIT
SERVICES
DEFICIENCIES

Insufficient
information

Lack of centralized
databases

Lack of analytical
capabilities

No directories and
centralized
classifications

Deficiencies in
edocumentation
management

Lack for centralized
management

28




El Proposed Solution. Main Characteristics.

J More modern Infrastructure

IT Solution
Main Characteristics

O Based on web technologies, to facilitate access
and usability

O Scalable both quantitatively (number of users),
and qualitatively (new services)

O Use of widely accepted and tested solutions by
the Industry

O New capabilities of communication with external
information systems

Q Interoperability and data exchange more
flexible

0 New capabilities of data analysis and reporting

O Data intelligence to facilitate detection of
undeclared work and other possibilities of fraud

O Data set managed more complete

O Contemplate all SLS functional and business
needs

29




IZl Proposed Solution. Objectives.

>
>

»

>
>

»

Objectives pursued with
the improvement plan

O Endow SLS with a modern technological architecture

With new operational capabilities
That facilitates future maintenance and evolution

U Facilitate the work of the different Units of the SLS

With the provision of improved tools and efficiency in the
processes.

O Provide SLS with the necessary tools to analyze data

To improve the analysis and decision making.

To improve reporting, as well as analytical and predictive
capabilities.

For the detection of fraud.

U Provide SLS with the maintenance of the legally
attributed records

» As, for example, occupational accidents, occupational
diseases, etc.

U Enabling and enhancing online transactions
O Improve the management of reports and statistics

O Allow the SLS the automated exchange of information

30




IZl Proposed Solution. Benefits.

Benefits of the
Information Services
Evolution Plan

O Get a better image of the Ukrainian Public Administration
» From the internal point of view of the Public Administration
» From the point of view of companies and workers

» From the point of view of other national or international
organizations

U Have a complete, reliable and accessible set of
information

» Improve and complete the available information that allows
a more complete management of SLS operations

O Improve the efficiency of the SLS processes

» Based on standardization, automation, management
improvements, efc.

O Improve the detection, control and monitoring of
undeclared work

O Enable the detection, control and monitoring of other
fraud possibilities

O Making the investment profitable in the short / medium
term:
» Saving costs by improving efficiencies
» Through the increase in revenues due to the improvement

in the detection of fraud and in the improvement of the
administration's control.

31




IZl Proposed Solution. Main Information Systems.

GENERAL SYSTEMS FUNCTIONAL SYSTEMS
N
| ]
REGISTRY OF MANAGEMENT OF
INTRANET THE INSPECTION
DOCUMENTATION ACTIVITY
| [
ELECTRONIC
REGISTRY OF HEADQUARTERS OF SLS / OCCUPATIONAL OCCUPATIONAL
COMPANIES AND Single State Portal for ACCIDENTS — DISEASES
WORKERS Administrative Services REGISTRY REGISTRY
EXPLOITATION OF THE UNDECLARED WORK
INFORMATION DETECTION SYSTEM
MAILBOX OF

LABOUR FRAUD

32




IZl Proposed Solution. Main Information Systems.

ALl R TR ELECTRONIC ~ H MANAGEMENTOF H  _ - ouive
SIGNATURE THE SLS HHRR
|
EDICTAL BOARD QUALITY CONTROL KNOWLEDGE
(Single State Pgé:?/:;:;)AdmmIStratwe TOO LS FORU M
OTHER SYSTEMS

Group of several other systems for the registration and
management of information relevant to the SLS.

33




. Critical Factors of Success

Establish a clear Management and
leadership in the project exhaustive coordination
Create the Technical Office of the Project O Steering Committee
Q Exclusive dedication to controlling the roadmap and U Project operating committee
its deviations

O 3 or 4 Functional experts (labor inspectors +
procedure experts)

Q 3to 4 ICT experts to control the technical
requirements

Periodic Checkpoints

Q Direct dependency from the top management

O Get the support from a technological external .
company during the whole process Q SC quarterly basis

Q POC monthly basis

Adequate provision of
human and material

resources
Q HHRR O Material Resources
»  Identification of required profiles and people » Office space
»  Training needs » Technological environment
» Basic and specific software

34



. Critical Factors of Success

Expert personal from

Selection of the
external companies

technology

Q With proven solvency in similar projects

A Khowlege in the selected technology 0 Commercial vs custom developed software
O Background in providing services of

O On SLS premises vs external provider
Technical Office

Auditing the system on

Stepwise deployment
any new version

strategy

O Security and software quality
O Functional compliance
O Data quality

QO Test it with a limited number of users before the
total deployment of new versions.

35



. Roadmap and estimated Budget

Key Factors

The detailed work plan to carry out all the tasks, including analysis and
implementation of the proposed systems, will be strongly affected by the
capabilities of the SLS as well as the strategy adopted to undertake the work.

We suggest the following topics to be taken into consideration:
» Technical Office to impulse and control the project
» Finance capabilities to develop and evolve the system

» Consideration of the need of help and support of specialized
external providers (one or more)

Mixed working teams (internal / external)

Possibility of parallelizing several lines of work depending on the
available work force

Y VYV

The detailed roadmap, with all the tasks
to be considered, will be based on the
strategy adopted and available
capacities, both economic and human

36




. Roadmap and estimated Budget

Global Outline

PHASE | SYSTEM YE1AR YE2AR YE:;AR YE‘;AR YE;\R YE:R
DETAILED SYSTEM PLAN O : 5 5
FUNCTIONAL SYSTEMS | )

REPORT & STATISTICAL SYS. [ )

UDW SYSTEM { ) .
AUXILIARY / OTHER SYS. [ B
GENERAL PURPOSE SYS. C ) ' '

37



. Roadmap and estimated Budget

Estimated budget for development

Estimated Budget

Define the scope, take of technological alternatives, definition of requirements 5 300.000 €

Technical Project Office e

Estimated cost of
development
Development cost of the SLS UIAS subsystems 960.000,00 €

Subsystem name

Creation and Implementation
of the SLS UIAS

Computer hardware (fixed workstations)

Computer hardware (mobile items)

Licensed software and certificates to be issued by the state administration
(licenses and connection to the IS Trembita, State Statistics Service IS, 60.000,00 €
Ministry of Justice IS etc.)

TOTAL 1.544.250,00 €
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TOGETHER @@ D

EU-ILO Project
«Enhancing the labour administration capacity
to improve working conditions and tackle undeclared work»

State Labour Service information system
and its modernization

Project Concept Note Design

Technical workshop | 18-19 September 2019

AHTOHIy CaHTyw / Antdnio Santos
MeHeakep npoekty / Project manager
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Workshop Goal

_Concept

M6|5]413)2]1
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Content

fiLle

TILR Project Main Documents

#
~

'- Concept Note Design

-

Situation Analysis — Problems, Causes and
Effects

Project Strategy — Results Chain — Logframe
Matrix
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Project Main Documents

Project
Document —

Full-Fledged
Version

Project Project

Concept Document —
Note Light Version

www .llo.org/UkraineEUProject

4
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Project Concept Note - Objective

To provide summarized information to enable
project stakeholders, development partners and
other decision makers to assess the strategic
relevance of any proposal.
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Project Concept Note - Content

1. Rationale
and
Justification

5. Budget &
Timetable

Project

2. Strategic
Relevance

Concept

Note

4.
Comparative
Advantage

WVAFWWAW .

44

3. Project
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Project Concept Note - Content

1. Rationale and justification for the project:

*  Description of the unsatisfactory initial situation;
. Problems, causes and effects;
* |dentification of potential stakeholders.

2. Strategic relevance of the project:

*  Way in which it links to strategic priorities of the beneficiaries or stakeholders;
*  To what extent the project will be able to improve the unsatisfactory initial situation.

3. Project strategy:

*  Describe how the project will change the current situation into the desired one;
*  Describe the results chain (cActivities=» Ouputs=>»Outcomes=>Impact).

4. Comparative advantage:

*  Present the arguments why the proposed implementer is the most suitable.

5. Budget & Timetable:

*  Estimate the expected funds needed to implement the project and potential sources;
. Indicate the expected duration of the project.
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Concept Note Design Process

3.
Strategy — Results

1.

Current situation
(problems, causes
and effects)

2. 4.

Chain (activities,
outputs, outcomes,
impact)

Objectives of new
situation

Project Concept
Note

neEUProject

www.ilo.org/Ukrai
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Situation Analysis — Problems, Causes and Effects — Problems Tree

Lack of efficiency and
effectiveness of labour
inspection

IS does not allow
proper Monitor &
Evaluation

IS not user frienly

Outdated hardware

Legal obstacles to
data interchange
between public

Inadequate legal
framework

IS do not allow IS do not allow
IS do not allow E .
- . remote on-time internal / external
interoperability .
use clients follow
Lack of functional
Fragmented
Low tech software coverage of the
software
software
) , Lack of HR (quantity Diversity/complexit
Lack of financial ) :
and required IS y of internal
resources i
skills) processes
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Desired Situation - Objectives Setting - SMART Objectives

ime-
oriented

_ARATTAT VI Ca)
10
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Efficiency and effectiveness of
labour inspection improved

Desired Situation - Objectives Setting — Objectives Tree

IS is user frienly and
allows M&E

IS is comprehensive,
integrated and allows

data interchange

IS allowS remote on-
time use and
interoperability

IS allows internal /
external clients follow
processes

Update hardware

Develop software

Implement software

Train staff on the use of
software

Draft legal act on data
interchange adopted

Report on functional
design and IS specific
requirements (for
tender) approved

Report on current and
future processes
approved

Recruit and train enough
HR

Analyze/reengineer
internal processes and
workflows

Draft legal act on data
interchange produced
and submitted

Legal report on data
interchange analysis
adopted

Advocate need to
improve IS and data
interchange

Mobilize resources from
internal and external
sources
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Project Strategy — Results Chain - Logica'l Framework Matrix

Tasks fo be
performed

Definition

of a
Measure

Expected
impact of
the results

Results to
be achieved

www .llo.org/UkraineEUProject

12
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Project Strategy — Results Chain - Logica'l Framework Matrix
| Resultschain | StrategicFit |

P&B DWCP SDGs  UNPF Pillar
Outcome Outcome targets Outcome

Deliverables

Long term
impact
/Developm
ent
objective

Outcome 1

Output 1.1

Labour inspection
efficiency and
effectiveness
improved

SLS processes’
efficiency is
improved

Report on current
and future
processes
produced and
approved

SLS processes and
workflows are
redesigned and
simplified

% variation on the unit
cost per regularized
infraction (between the
beginning and the end of
the project)

% variation on the
percentage of regularized
infractions (between the
beginning and the end of
the project)

% of concerned staff
consider that SLS new
processes improved their
efficiency

Date of report approval

Date o implementation of
the redesigned and
simplified processes

51

. Sources of Mitigation
Baseline | Targets e ..
Verification Measures
na

na

na

na

na

-20%

50%

75%

Until
the end
of Q5

Until
the end
of Q9

SLS data

SLS data

Survey
report

SLS or
Project
website

SLS or
Project
records
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Monitor & Evaluation Logical Framework Matrix of the Project

Results chain Strategic Fit ‘
P&B UNPF
. DWCP SDGs Pillar Indicators Baseline Targets
Nature Deliverables Outcom
Outcome targets Outcom
e

Sources

Assumptions Mitigation Measures

o
Verificati
on

Long term
impact
/Develop
ment
objective
Outcome
1
Output
1.1
Output
1.2
Output
1.3
Outcome
2
Output
2.1
Output
2.2
Output
2.3
Outcome
3
Output
3.1
Output
3.2
Output
3.3

Enhancing labour inspection efficiency and effectiveness in Ukraine Page 3 of 4
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Example of Problem Tree

Lack of efficiency and
effectiveness of labour
inspection

IS does
not allow IS not IS do not allow IS do not allow IS do not allow internal / Legal obstacles to data
proper user . . remote on-time external clients follow interchange between
. ) interoperability . .\
Monitor & frienly use processes public authorities
Evaluation
Lack of functional
Outdated Inadequate legal
Low tech software coverage of the Fragmented software
hardware framework
software
! ) Lack of HR . . .
Lack of financial ) Diversity/complexity of - .
(quantity and . Lack of political will
resources . . internal processes
required IS skills)
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Example of a Objectives Tree

Efficiency and effectiveness of labour
inspection improved

M&E

IS is user frienly and allows

IS is comprehensive,
integrated and allows data
interchange

IS allowS remote on-time
use and interoperability

IS allows internal / external
clients follow processes

Update hardware

Develop software

Implement software

Train staff on the use of
software

Draft legal act on data
interchange adopted

Report on functional design
and IS specific
requirements (for tender)
approved

Report on current and
future processes approved

Recruit and train enough
HR

Analyze/reengineer internal
processes and workflows

Mobilize resources from
internal and external
sources

57

Draft legal act on data
interchange produced and
submitted

Legal report on data
interchange analysis
adopted

Advocate need to improve
IS and data interchange




Example of a Monitor & Evaluation Logical Framework Matrix of a Project

% variation on the percent- SLS data
age of regularized infrac-
tions (between the begin-
ning and the end of the pro-
ject)
Outcome |SLS processes’ ef- % of concerned staff con- na 75% Survey report
1 ficiency is im- sider that SLS new pro-
proved cesses improved their effi-
ciency
Output |Report on current Date of report approval na Until the | SLS or Project
1.1 and future pro- end of Q5 website
cesses produced
and approved
Output |SLS processes and Date o implementation of na Until the | SLS or Project
1.2 workflows are re- the redesigned and simpli- end of Q9 records
designed and sim- fied processes
plified
Enhancing labour inspection efficiency and effectiveness in Ukraine Page 1 of 3
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Outcome |SLS IS’s effective- % of concerned staff con- Na 75% Survey report
2 ness is improved sider that the new SLS IS
improved their effectiveness
% of external users con- Na 75% Survey report
sider that the new SLS
online transactional ser-
vices improved their effec-
tiveness
Output |Report on func- Report concluded and ap- Until the
2.1 tional design and proved before deadline end of
IS specific require- project
ments (for tender) Q7
produced and ap-
proved
Output |Tender winner se- Service provider selected Until the
2.2 lected until deadline end of
project
Q9
Output |New SLS IS devel- SLS IS developed until na Until the | SLS or Project
2.3 oped deadline end of records
project
Q13
Output |Necessary hard- Hardware implemented be- na Until the | SLS or Project
2.4 ware installed fore deadline end of records
project
Q13
Output |New SLS IS imple- Implementation concluded na Until the | SLS or Project
25 mented before deadline end of records
project
Q14
Output |Key and final users % of users trained by pro- na 100% | SLS or Project
2.6 trained ject Q16 records
Output |SLS processes and Date of SLS IS go-live na Until the | SLS or Project
2.7 workflows are au- end of records
tomatized project
Q16

Enhancing labour inspection efficiency and effectiveness in Ukraine
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Outcome |Public authorities Draft law allowing public au- Na By the Official Ga-
3 interchange data thorities to interchange data end of zette
adopted project
Q12
Output |Report on the anal- Draft law allowing public au- na By the MSP, SLS or
3.1 ysis of legal frame- thorities to interchange data end of Project web-
work for data inter- adopted project site
change produced Q3
and validated
Output |Draft legal act fore- Draft law allowing public au- na By the MSP, SLS or
3.2 seeing data inter- thorities to interchange data end of Project rec-
change between adopted project ords
public authorities Q5
produced
Output |Draft legal act fore- Draft law allowing public au- na By the | MSP, SLS or
3.3 seeing data inter- thorities to interchange data end of Project rec-
change between adopted project ords
public authorities Q8

validated, advo-
cated and submit-
ted for adoption

Enhancing labour inspection efficiency and effectiveness in Ukraine
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