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“KADINLAR ICIN DAHA COK VE DAHA iYi iSLER:
“Turkiye’de Insana Yakisir Is Icin Kadinlarin Giiclendirilmesi” Projesi

“MORE AND BETTER JOBS FOR WOMEN:
Women's Empowerment through Decent Work in Turkey” Project

GIRISIMCI KADIN HIKAYELERI
Potansiyeli Kesfetmek

STORIES of ENTREPRENEUR WOMEN
Exploring the Potential
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kadinlar icin daha cok ve daha 1yl isler...

more and better jobs for women...

“Kadinlar i¢in Daha Cok
ve Daha lyi isler:
Turkiye'de Insana

Yakisir Is Icin Kadinlarin
GUclendiriimesi” Projesi

“More And Better Jobs

For Women:

Women’'s Empowerment
through Decent Work in

Turkey” Project

Konya, Bursa, Istanbul, Ankara

Konya, Bursa, Istanbul, Ankara

iste, evde, her yerde At work, at home, everywhere

Projenin Amaci:

Proje boyunca (¢ temel amac icin calisild:

Kadin istihdaminin artiriimasi ve yayginlastirilmasi konusunda ulusal 6lcekte
kapsayici ve butincul bir politikanin gelistiriimesi

Aktif isgucl piyasas! politikalar ile kadinlarin insana yakisir is olanaklarina
erisimine katki sunulmasi

Toplumsal cinsiyet esitligi ve calisma standartlari alaninda farkindalik yaratma
yoluyla Turkiye'de kadin istihdaminin guclendirilmesine destek olunmasi

Project Goal:

Works aimed at three main goals throughout the project:

Develop an inclusive and integrative policy on the national level on increasing
and promoting women’s employment

Contribute in women’s access to decent work opportunities through active
labour market policies

Support the strengthening of women’s employment in Turkey by raising
awareness on gender equality and working conditions




Cafer UZUNKAYA «

Turkiye'nin istihdam kapisi olarak kadin istihdaminin gelistiriimesine yonelik kararll
durusumuzla sundugumuz hizmetlerimizi cesitlendiriyoruz. isvec Uluslararas|
Kalkinma Isbirligi Ajansi (SIDA) finansmani ve Uluslararasi Calisma Orgitt (ILO)
Tarkiye Ofisi isbirligiyle yurttigumaz “Kadinlar icin Daha Cok ve Daha lyi isler
Projesi” de kadinlarimizin ekonomik hayata katilimlarini desteklemek icin attigimiz en
onemli adimlardan biridir. Bu kitapcigin olusmasini sadlayan Kadin Girisimciligi Destek
Programi ise kadinlarimiz icin istihndam ve insana yakisir is firsatlarinin saglanmasi
adina cok 6nemli bir bilesendir. Girisimci adaylarimizin secilmesinden, girisimcilerimize
yOnelik desteklerin sunulmasi ve izlenmesine kadar emegdi gecen herkese tesekkur
ediyorum. ISKUR olarak, dniimizdeki dénemde de girisimci kadinlarimiz basta

olmak Uzere tim kadinlarimizin yaninda olacagdimizi ve onlara destek olmaktan

buyUk mutluluk ve gurur duydugumuzu vurgulamak isterim. Projemiz kapsaminda
egitim, mikro hibe ve danismanlik hizmetlerinden yararlanan ve hikayeleriyle

yeni girisimcilere cesaret verecek kadinlarimizin hepsini tebrik ediyor; basari ve
mutluluklarinin daim olmasini temenni ediyorum.
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We are diversifying our services that we provide in our resolute stance for promoting
women'’s employment as Turkey’s gate to employment. The project “More and
Better Jobs for Women” that we implement in cooperation with the International
Labour Organization (ILO) Turkey Office with financing from the Swedish International
Development Cooperation Agency (SIDA) Is one of the most important initiatives we
have undertaken to promote our women’s participation in economic life. The Women
Entrepreneurship Development Programme which has produced this book Is an
extremely important component in providing employment and decent work for our
women. [ am thankful to those who worked on selecting candidate entrepreneurs,
providing support to and monitoring them. [ take this opportunity to emphasize that
we as ISKUR will in great joy and pride support all our women including entrepreneur
women. | cordially congratulate all our women who used training, micro-grant and
aavise services under our project and would encourage prospective entrepreneurs
with their stories; wish them success and happiness.

Numan OZCAN

“Kadinlar icin Daha Cok ve Daha lyi Isler” Projesinin bizi en cok heyecanlandiran
bilesenlerinden biri, kadinlarin hayatlarina dogrudan dokunma imkani buldugumuz
faaliyetlerdir. Bu albimdeki girisimci kadin hikayeleri, kadinlarin gliclenmesinin
kendileri, yakin cevreleri ve toplumun batdnd icin sagladigr ekonomik ve sosyal
katkilari ortaya koymaktadir. Albtimun sinirlarinin 6tesinde, proje kapsaminda
hayatinin farkli boyutlarinda degisim yaratan hepimizin ilham kaynadi olan daha pek
cok kadin var. Bu strece bir nebze de olsa katki yapmaktan dolayl cok mutluyuz, zira
bizim icin is, emek ve esitlik en yiksek degerlerdendir.”
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esitiz equal

beraberiz together

A most exciting component of the project “More and Better Jobs for Women” is the
activities through which we are able to touch upon the lives of women. The stories of
entrepreneur women in this album tell us about the economic and social contributions
by women empowerment to women themselves, their immediate circle and the
soclety as a whole. Beyond the content of the album, there are many more women
who create changes in all aspects of life and stand as inspiration to us all. We take
great pride and joy to have made even a small contribution to this process as work,
labour and equality are the highest values to us.




kadinlar icin daha cok ve daha iyl isler...

more and better jobs for women...

Onlar kendi isini kurmayi basarmis is kadinlari. Her birinin hikayesi farkli.
Her birinin hayali farkli ama hepsinin hedefi ayni: Basarmak ve hep bir
adim ileri gitmek... Kendilerini kesfeden, yenilik¢ilikle varolmayi bilen,

zorluklarin Ustesinden kolayca gelen, cocuklarina guizel bir gelecek
birakmak isteyen, ben varim, iyi ki de yaptim diyen, kendi ayakta durmaya
calisirken baskalarina da el uzatan, koca ydrekli, cesur, akilli kadinlar...

Gelin “Kadinlar Icin Daha Cok ve Daha lyi isler” diyerek ciktigimiz yolda

biraz da olsa hayatlarina dokunabildigimiz girisimci kadinlarin hikayelerine
ortak olalim...

iste, evde, her yerde
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They are business women who managed to establish their own
businesses. They all have different stories. They all have different
dreams but also Share the same goal: To succeed and always take a step
further... Women who discovered themselves, who know how to exist
with innovativeness, who deal with challenges, who want to leave a
better future for their children, who say “l exist, | am so glad that | did
it.” who try to stand on their feet while lending a hand to others, who
have big hearts and who are brave and smart... Let’s share the stories of
entrepreneur women whose lives we were able to touch even if just a bit
on the road we began walking with the motto
“More and Better Jobs for Women...”
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lyi ki de yaptim

Is kurmus biri olarak olarak bircok zorlukla miicadele ediyorsunuz ama yine de konuya yaklasiminiz
ve durusunuz daha farkli oluyor. Kendinizi daha gucld hissediyorsunuz. Simai geldigim noktadan

cok memnunum. lyi ki de yaptim, iyi ki de isimi kurdum.

Mimar Sinan Universitesi Guzel Sanatlar Fakiltesi Mimarlik Bolimi mezunuyum. Egitim
hayatimi is hayatimla birlikte devam ettirmeyi tercih ettim. Mimar olduktan hemen sonra
calismaya basladim ve yuksek lisansimi da yine ayni Universitede “prestij yapilari ve
yUksek binalar” konusunda yaptim. Yiksek lisanstan sonra Doktora Programina devam
ettim. Bir yandan yUksek mimar olarak proje ve santiyelerde bagimsiz olarak calisiyor,
diger yandan doktorami bitirmek Gzere arastirmalarima devam ediyorum. Biraz yorucu
oluyor ama deger diye distundyorum.

Girisimcilik Egitimlerinin Cok Faydasini G6rdim

Kendi isimi kurma fikri Gniversite yillarindan beri vardi. Is kurmadan 6nce biraz tecribe
edinmek istedim. 11 yil boyunca cesitli mimarlik sirketlerinde meslegimi tecribe ettim
ve her gecen sene kendi isimi kurma istegim arttl. “Artik hazinm” dedigim bir donemde
harekete gectim. Is nasil kurulur, nasil gelistirilir bu konuda epeyce kafa yordum.
Cevremden girisimciler icin birtakim destekler oldugunu duyunca kendim internet
Uzerinden arastirdim ve kadin girisimciler icin bir program oldugunu 6grendim. Ayni

dahil oldum ve sertifikami aldim. Zamanlama olarak benim resmi is kurma strecimle
Ortustigu icin ikisini birlikte gerceklestirme imkanim oldu. Girisimcilik egitimlerinin cok
faydasini gordim.

Universitede kendi disiplinimizle ilgili bilgiler ediniyoruz ancak girisimcilik konusunda bir
egitim almiyoruz. ILO ve ISKUR tarafindan yurittlen “Kadinlar icin Daha Cok ve Daha lyi
Isler” Projesinin egitimlerinde hicbir yerde karsilasmamis oldugumuz 6zellikle benim bir
mimar olarak isin ekonomisiyle, gelecedi ya da mali kismiyla ilgili bilmedigim ve baska
hicbir platformda gdrmedigim-géremeyecedim egitimler aldim. Dolayisiyla is kurma
asamasinda nasil bir altyapr hazirlhiginda olunmali, © ay veya 1 yil sonrasinda kar-zarar
dengeniz nasil olmali 6§rendim. Bazi genel muhasebe bilgileri, finans analizleri hakkinda
bilgilendim.

Is kurmadan 6nce hayatimdaki belirsizlikler, heyecanli olmakla birlikte motivasyon
kinciydr. Is kurmay! basardiktan sonra “is kurmus biri” olarak bircok zorlukla miicadele
etmenin guzelligini farkettim. Konulara yaklasimim, durusum daha farkli artik. Kendimi

9’119\ m— n SKUR zamanda devlet destegi verildigini, bazi egitimler oldugunu, kadin girisimcileri destekleme  daha guiclii hissediyorum. Simdi geldigim noktadan cok memnunum. lyi ki de yaptim, iyi
e 9 1 programi oldugunu gérdum. Bu programa basvurdum. Bir hafta suren egitim sdrecine ki de kendi isimi kurdum.
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Fortunately, | did it
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AS a person starting a business, you are struggling with many difficulties, but even so, your
approach to the issues and your stance are different. You feel stronger. Now, [ am very pleased with
my current situation. Fortunately, | did it; good thing | started my own business.

| am a graduate of the Architecture Department in the Faculty of Fine Arts in Mimar Sinan
University. I chose to continue my education life with my business life. Immediately after |
became an architect, I started to work and did my master’s degree in the same university

in “prestige buildings and high-rise buildings”. After the master’s degree, | continued to a
PhD program. On the one hand, | work independently as a master architect in projects and
construction sites, on the other hand I'am continuing my research to finish my PhD. It’s a little
tiring, but | think it's worth it.

| have had the idea of starting up my own business since university years. Before starting up

a business, | wanted to get some experience. | have experienced my profession in various
architecture companies for 11 years and every passing year, my desire to start up my own
business has increased. At a time when | said “l am ready now”, | got into action. | was very
preoccupied with how to start up a business, how business can be developed. When | heard that
there was some support for entrepreneurs from the people around, | researched on the internet
and learned that there was a program for female entrepreneurs. At the same time, | found

and received my certificate. In terms of timing, since it overlaps with my formal start-up process,
[ had the opportunity to do both together. | obtained much benefit from the Entrepreneurship
Training.

We gained knowledge on our discipline in the university but we cannot receive education about
entrepreneurship. In the training under “More and Better Jobs for Women” project of ILO and
ISKUR, | received training that we have never encountered anywhere and that especially as an
architect, | did not know about the economy, the future or the financial part of the business

and have not received or cannot receive on any other platform. Therefore, | learned what kind
of infrastructure preparation should be done and how your profit-loss balance should be after

6 months or 1 year. | gained knowledge on some general accounting information, financial
analysis.

The uncertainties in my life before | set up a business were exciting but demotivating. As soon
as | was able to start up a business, | realized the beauty of struggling with many difficulties as
“the one who started up a business”. My approach to the issues and my stance are different. |
feel myself stronger. Now, | am very pleased with my current situation. Fortunately, | did it; good

PZATA a
g‘;{f]_otﬁl ==§W§Q/erige -| ISKUR out that state aid was given, that there was some training and that there was a programme to thing | started my own business.

support female entrepreneurs. | applied to this program. I joined in a one-week training course
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Tekstil Sektori: Renesa Tekstil —

BURSA

Tezgahlarin sesi kulagima o kadar giizel geliyor Ki...

Bursa dogumluyum. Acikogretim Iktisadi ve Idari Bilimler Fakiiltesinde okudum. Ailenin
tek cocuguyum. Evliyim bir kizim var.

Ailem uzun yillardir dokuma isi yapiyor. Dogdugumdan beri bu isin icindeyim. Kiclkken
babamla birlikte ise giderdim. Tezgahlarin sesi bana hep huzur vermistir. Bu sese ¢ok
alistim. Sonra o ses sustu. Babamin 100 dokuma tezgahi vardi. O dénemde yasanan
ekonomik kriz nedeniyle bir gecede battik. BuyUk iflaslar gérdik. Babam cok yoruldu.
Onu ¢ok Uzgun ve dusunceler icinde gordigimde karar verdim: Bir yolunu bulup yeniden
tezgah alip, yeniden baslayacaktim. Isin bittn ayrintilarina vakifim. Yapabilirim diye
distandam. Simdi bitun hedefim tezgahlarnimizin sesini yeniden duyabilmek. Istanbul'dan

beraberiz together

blyUk moda markalarina kumas Gretiyorduk. Yine ayni masterilere ulasip biz basladik
demek istiyorum hatta bunun icin sabirsizlaniyorum.

Kiiciik bir atélye ile yeniden...

Isi ayaga kaldirmak icin ne yapabilirim diye distntrken KOSGEB destekleri aklima geldi.
ILO - ISKUR egitimlerine katildim. Girisimcilik kursuna gittim dogrusu cok da isime yaradi.
Ben cok hirsili ve cesaretli biriyim... Hizli karar veririm. Karar verince mutlaka yaparim.
Sakin yapili bir cocuktum ama inatciydim hala da ¢yleyim. Simdi inat ettim bu isi ayada
kaldiracagim. Bu yonde glizel adimlar attik. Kendi isimi kurdum. Kendi tezgahlarimi
allyorum yavas yavas. Baslangic icin 6 makina yeterli. Yakinda kucuk bir atolye ile tekrar
basliyoruz...
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Textile: Renesa Textile

BURSA

To start again ...
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beraberiz together

[ learned about weaving from my dad. | was introduced into the work life when [ was young. |
experienced bankruptcies. Now [ am rolling up my sleeves to revive my father’s profession.
My goal is to revitalize Renesa Tekstil [Renesa Textile] which | grew up with ...

| was born in Bursa. | graduated from Open Education Faculty of Economics and
Administrative Sciences. | am an only child. | am married and have a daughter.

My family has been in the weaving business for a long time. | have been in this work since
[ was born. | used to go to work with my father when | was a kid. The sound of weaving
benches has always given me peace. | got very used to that sound. Then that sound stopped.
My father had 100 weaving benches. As a result of the economic crisis during that time we
went bankrupt in one night. We have been through major bankruptcies. My father got very
tired. When | saw him that sad and lost in his thoughts, | decided: | was going to find a way
to get new weaving benches and start all over again. | had a grasp of all details of the job.
[ thought I can do it. Now all my goal is to hear the sound of our weaving benches again.

We used to manufacture fabric for big fashion brands in Istanbul. | want to call these same
customers and say “we began again”, | actually cannot wait.

While | was thinking about what to do to revive the business, | remembered KOSGEB
assistance. | participated in the ILO-ISKUR’s women-only training under “More and Better
Jobs for Women™ Project and in fact they were very beneficial. | am very ambitious and
courageous... | make fast decisions. When | decide, | definitely do it. | used to be a quiet
but stubborn kid and I still am. Now | am stubborn about reviving this business. We took
great steps in this direction. | established my own business. | am slowly buying my own
weaving benches. Six benches will be enough for the start. Soon we will start over with a
small workshop...
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Istanbul dogumluyum. Isik Universitesi'nde Bilisim Teknolojiileri okudum...Dil egitimi icin
Tyil yurtdisinda kaldim. Tarkiye'ye dondikten sonra yiksek lisans yaptim. Derken evilik,
cocuk... 2, 5 yasinda Demir adinda bir oglum var. Hamilelik dncesi giysi, aksesuar isi ile

ilgileniyordum. Aileden gelen bir tekstil gecmisim var. Evde kalip ¢ikarip, model tasarliyor,

onlarr Urettiriyordum. Demir buyudukten sonra kaldigim yerden devam etmek ve kendi
isimi kurmak istedim.

Kendim bir seyler yapmak istedim
Ne yapabilirim diye arastirirken KOSGEB destekleri ve ILO-ISKUR “Kadinlar Icin Daha Cok

ve Daha lyi Isler” Projesi kapsaminda verilen egitimlerle tanistim. Girisimcilik egitiminde
finans, kar-zarar dengesi, is plani olusturma, ayaklari yere basan projeler (izerinde

iste, evde, her yerde At work, at home, everywhere
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dustunme vb. konularda egitim aldim ve bu benim cok isime yaradi. Pazar arastirmasi gibi
cok degerli ve atlanmamasi gereken bir konu hakkinda ayrintili bilgi edindim. Iskadini
mentorlerden basar hikayeleri dinledim. O sirada sirket kurulusu yapip, ofisi tuttuk ve
kendi imkanlarimla icini yerlestirdim. Kaliteyi uygun maliyetlerle tiketiciye sunmak icin
caliyorum. Markama oglumun adini ve soyadini verdim.

Biiyiiklerin de imrendigi bir marka yarattim
Cocugu icin alisveris yapmaya gelen musteri kendisi icin de Urin soruyor, buyiga yok

mu diyor. Rahat-sik, spor-sik bir tarz yaratmaya calisiyorum. Uriinlerimiz cok begeniliyor.
Hedefim kendi yarattigim bu markayi tanitmak ve blyUtmek.
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Ayse Sebnem
OZYIRMIDOKUZ

Textile Production: Fernoir29 ISTANBUL

beraberiz together

] = Fernoir 29 with the inspiration from son

Fernoir29, which combines quality with a sporty-chic style is a brand | created with the inspiration
from my son’s name and last name... Our products which made a difference in children’s clothing
are already attracting adults as well,

[ was born in Istanbul. | studied Communication Technologies in Isik University... I lived obtained comprehensive knowledge on market research, which is a very valuable field

abroad for a year for language training. After | came back to Turkey, | got a Master’s which should not be neglected. I listened to success stories of mentor businesswomen.

Degree. Then marriage, a child... | have a 2 5-year-old son named Demir [means “lron”]. Meanwhile we established the firm, rented an office and | did its interiors with my own

Before pregnancy | used to be interested in clothes and accessories. | have a past in resources. | am trying to provide customers with quality with affordable prices. | named

textiles from my family. | used to create patterns and design models at home and have my brand after my son’s name and last name.

them produced. After Demir grew up, | wanted to continue from where [ left off and

establish my own business. A created a brand which also attracted adults

I wanted to do something on my own Customers who come to shop for their children also ask for products for themselves, ask
whether the clothes come in larger sizes. | am trying to create a comfortable-chic, Sporty-

[ was doing a research on what | could do when | came across KOSGEB assistance and chic style. People like our products very much. My goal is to promote and grow this brand

the training offered under ILO-ISKUR's “More and Better Jobs for Women” Project. which I created myself.

During the entrepreneurship training | learned about finance, profit/loss balance, creating
business plans, thinking about sound projects etc. and it was very beneficial for me. |

1 iISKUR
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ISTANBUL

Bilisim Teknolojileri: Begersoft

Istanbul Teknik Universitesi Endustri Mihendisligi Bolimi, Subat 2017 mezunuyum. Mezun
olduktan sonra sokaktan aldigim 2 kdpege evde bakmaya basladim. Gordim ki insanlarin
gUvenli bakiclya ulasma problemi var. Nereden bulacaklarini, kime guveneceklerini
bilmiyorlar. Daha dnce hizmet alanlar da referans sistemi olusmadidr icin glivenli bakiclya
ulasamiyor. Teknolojik bir devirde bunu pratik bir sekilde ¢cozebiliriz diye dustindim ve is
fikrim buradan dogdu. Kdpek sahibi olmak isteyen, kdpedine glvenilir bakici arayan, kedi-
kopek bakimint is olarak yapan insanlari bulusturan bir portal hazirladik.

Bu bir yazilim projesi. Bir platform.

Internet (izerinden girip -evcil hayvanlarla ilgili- kendi cercevesinde, istediginiz hizmeti
bulabiliyorsunuz. Amacimiz, evcil hayvan sahiplerinin deneyimini yukseltmek. Bunu da
ilk olarak kedi-kdpek otelleriyle, kdpek gezdiricileriyle sadlayacadiz. Sonraki hedefimiz
sistemimizi baydtmek. Biz yazilimi, platformu sagliyoruz. Bu platform icerisinde, kdpek
bakicilari girip sistemlerini olusturabiliyor. Insanlar hizmetlerini listeleyebiliyor. Biz onlar
icin hakemlik mekanizmas! olusturuyoruz. Bu kisi bakabilir-bakamaz veya egitime ihtiyaci
var vb. yonlendirmeler yapiyoruz. Ihtiyaci olanlara egitimler veriyoruz, uygun ortamlari

At work, at home, everywhere
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Cok guzel tepkiler aldik. Mesela annem de benimle birlikte bu projede yer aldi, bu ise girdi
ve dmrinde ilk defa para kazanmaya basladi, cok mutlu oldu. Annem guzel bir drnek.
Buradan hareketle evinde vakit geciren, evine destek saglamak isteyen kadinlar, 6grenciler
fillen calisan kisiler hepsinin bu isi yapabilecegini ve Tarkiye'de bu sektorin cok glzel
insanlar tarafindan yardtulebilecedini gérdim.

Biz, yazilmcl, is gelistirici, endustri muhendislerinden olusan 4 kisilik bir ekibiz. Otomatik
otomasyonlu bir platformu yonetiyoruz. Ben daha ¢ok girisimcilik devlet destekleri vb.
konularla ilgileniyorum. KOSGEB destedi almak isterken ILO-ISKUR “Kadinlar icin Daha
Cok ve Daha lyi Isler” Projesi ile tanistim. Kadin girisimcilere ¢zgu bir program oldugu
icin katilmay! cok istedim. Benim icin cok dnemli bir programdi. Bana cok katkisi oldu.
Gidip belki de parayla satin alamayacagim bir egitimdi kesinlikle. Bir hafta gibi kisa bir
srede cok sey dgrendim. Benim gibi pek cok girisimci kadinla tanistim. Su an en azindan
bir ag icerisindeyiz birbirimize yardim ediyoruz, destek oluyoruz. Hala danismanlarimizla
gorusiyoruz. lyi ki de gittim, iyi ki de katildim diyorum hep. Simdi kendi isimi kurdum.
Ogrencilikten is dunyasina gecis yaptim. Hayatim kendi projem oldu. Bunun giizelligini
anlatamam.

u SKUR kosullart sagliyoruz. Evlerine gidip kontrol ediyoruz. Evlerin kedi kdpek oteli olabilecek
-' ) seviyede olup olmadigina bakiyoruz.
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Information Technologies:

Begersoft

ISTANBUL

My life became my own project
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We have created a portal that brings together people who want to own a dog in a technological
age, who are looking for a reliable pet sitter for their dogs and who do cat-dog sitting as a job.

| graduated from Istanbul Technical University Industrial Engineering Department in February
2017 After graduating, | started to look after 2 dogs | brought home from the street. | realized
that people had problems getting a reliable pet sitter. They do not know where to find the pet
sitter and whom to trust. People who got service before cannot reach a reliable sitter since the
reference system has not been established yet. | thought that we could solve this in a practical
way In a technological era and my business idea was born from that. We have created a portal
that brings together people who want to own a dog in a technological age, who are looking for a
reliable pet sitter for their dogs and who do cat-dog sitting as a job.

You can go to the site via the Internet and find the service you want in your own frame - related to
pets. Our goal Is to broaden the experience of pet owners. We will first provide this with cats’ and
dogs’ hotels and dog walkers. Our next goal is to improve our System. We provide the software
and the platform. In this platform, dog sitters can enter the platform and create their systems.
People can list their services. We create an arbitration mechanism for them. We provide guidance
as to that person can or cannot look after a dog or she/he needs training. We provide training for
those who need it and appropriate environments and conditions. We go to their houses and check
them out. We check on whether the houses are at a level that could be a cat dog hotel.

We received very good reactions. For example, my mother took part in this project with me,
landed this job and started to earn money for the first time in her life, she became very happy. My
mother is a good example. Starting from this point of view, | observed that women and Students
who spent time at home or who wanted to contribute economically to their families and people
who actually work could do this job and that this sector in Turkey could be carried out by very nice
people.

We are a team of 4 people consisting of software engineers, business developers and

inadustrial engineers. We manage an automated platform. | mostly deal with topics such

as entrepreneurship, state aid, etc. While | wanted to get support from KOSGEB, | became
acquainted with the project “More and Better Jobs for Women” of ILO and ISKUR. | wanted

to attend very much since it was a program unique to women entrepreneurs. It was a very
important program for me. It made important contributions to me. It was definitely a training that
[ could not possibly buy with money. | learned a lot in such a short time as a week. | met many
entrepreneurial women like me. At the moment we are at least in a network, we help each other,
we support each other. We are still in contact with our mentors. | always say fortunately | went
to and fortunately | attended to it. Now [ started up my own business. | made a transition from
student life to business life. My life became my own project. | cannot express the beauty of it.
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Gida Sektord: Halamin Yeri

ISTANBUL

beraberiz together
Bir yerden baslamak zorundaydim... Hedefim bliyiik bir yemek sirketi olmak
1972 Malatya dogumluyum. Malatya Lisesi'nden mezun oldum. Gen¢ yasta evlendim. 21 BUtln bu sureclerde halam bana ¢ok destek oldu. O yUzden isyerimin adini da Halamin
yasinda bir oglum, 19 yasinda bir kizim var. 2010°da esimden ayrildim. Ayrildiktan sonra Yeri koydum. Simdi burada ikimiz birlikte calisiyoruz. Hedefim bir glin catering firmasi

Malatya'da yasamak istemedik. Cocuklarimla istanbul'a tasindim. Onceleri cekincelerim, olmak.
korkularim vardi. Ne yapacadim, nasil gecinecedim, cocuklara nasil bakacadim diye
dusuntyordum. BuyUksehire ayak uydurmak kolay degildi ama bir yerden baslamak Egitimler bana gii¢ verdi
zorundaydim.
ILO-ISKUR'un girisimcilik egitimleri benim icin cok iyi bir firsatti. Ozgiiven asiladi bana.

Aklimda hep yemek isi varal. Farkli noktalardan bakmayi dgretti. Yeni insanlar tanidim egitimler sirasinda. Benim gibi is

kurmak isteyen kadinlari, onlarin azmini gordim. Bu bana guc verdi. Sakin bir yapim var
Once akrabalarimizin yaninda bir butikte calistim. Butigin bitun sorumlulugunu ama kafama koydugum isi mutlaka yaparim. Halamin Yeri benim kendi isim ve ben her
Ustlendim. Benim icin cok iyi bir deneyim oldu ama aklimdaki is tekstil degil yemek ise kosturuyorum burada. Farkli bir cok sorumlulugu Ustleniyorum ve her isimi kendim
yapmaktl. Malatya'da da pekmez, sarma gibi ev Urnleri yapip satryordum. Farkli yapiyorum ve bu da ¢cok hosuma gidiyor. Kendimi daha gucli hissediyorum.

mutfaklar tanimak icin butikten ayrilip Taksim’de cesitli restoranlarda calistim. Bir stire
sonra bu deneyimlerimi artik kendim icin kullanayim, kendi isimi kurayim diye distnddm.

1 iISKUR
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Food Sector: Halamin Yeri

ISTANBUL

iste, evde, her yerde At work, at home, everywhere

beraberiz together

Women’s Solidarity: Halamin Yeri [My Paternal Aunt’s Place]

When | came to Istanbul from Malatya, | knew neither the city nor the business world. We made a fresh
start by joining forces with my aunt. Halamin Yeri, now welcomes its quests with delicious food.

| graduated from Malatya High School. | got married at an early age. | have 2 children.

We did not want to live in Malatya after getting divorced with my husband. I moved to
Istanbul with my children. At first, | had hesitations and fears. | was wondering what to do,
how to live on, how to look after children. It was not easy to keep up with the big city, but
| had to start somewhere.

First, | worked with our relatives in a boutique. | took all the responsibility of the boutique.
[t was a very good experience for me but the job in my mind was to cook not textile.

I make and sold homemade food such as molasses and stuffed vine leaves. | left the
boutique to familiarize myself with different cuisines and | worked in various restaurants
in Taksim. After a while, | thought to use these experiences for myself from now on and to
start up my own business.

In all these processes, my aunt was very supportive to me. That's why | named my
workplace Halamin Yeri. Now we both work here together. My goal is to be a big catering
company one day.

ILO-ISKUR’s entrepreneurship training was a great opportunity for me. It instilled self-
confidence in me. It taught me to look from different perspectives. | got to know new
people during the training. | saw women who wish to Start up a business like me and
their tenacity. It gave me strength. | have a calm manner, but | definitely do the work | put
my mind to. Halamin Yeri is my own business I'm involved in all work here. | take a lot

of different responsibilities and | do all the work by myself and I like this a lot. | consider
myself stronger.
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Etkinlik Yonetimi: Suit Talks

ISTANBUL

Istanbul’da dogdum biyidim. Kadir Has Universitesi isletme BoIUm( mezunuyum. Satisi
ve musteri ile etkili iletisimi 6grenmek icin magdazalarda calistim. Bir stire meslegimle
dogrudan ilgili olan reklam ajanslarinda calistim. Dil egitimi icin 1yil yurtdisinda yasadim.
3l cesitli organizasyon sirketlerinde calistiktan sonra yapi alanina hizmet veren
kurumsal bir sirkette gorev aldim. 7 yillik is deneyiminin ardindan kendi isimi kurmaya
karar verdim.

Surekli takim elbise, ceket giyen yoneticilere hizmet verdigimiz icin Suit Talks ismini
verdigim sirketi Eylal 2017°de kurdum. Su anda adirlikli olarak yapi sektord icin seminer,
etkinlik, temali organizasyonlar vb. isler yapiyoruz. icerik gelistiriyor, tasarim ve
organanizasyon yaplyoruz. Aslinda yaptigimiz is yaratici etkinlik yonetimi. Daha simdiden
3 kisiye istihndam sagladik. Bir de is ortagim var. Isi gerceklestirme noktasinda hizmet ve
ekipman tedarikcilerimiz var.

2018 icin s6zlesmesi imzalanmis 4 isimiz var

Sektorel arastirmalar yapiyor, kendi konferans serilerimizi Uretiyoruz. Biletli etkinlikler
duzenliyor, sektor calisanlarini bir araya getiriyoruz. 2018 icin sézlesmesi olan 4 net isimiz

iste, evde, her yerde iste, evde, h8F yeti@t home, everywhere

beraberi: beraberiz ther

var. Bekledigimizden daha iyi gidiyor ama ¢ok calistyoruz. Bundan da ¢cok memnunuz.
Calisma arkadaslarimizla Uretiyor, isi birlikte bayuttyoruz. Cekirdek 5 kisiyiz, ise gore 20-
25 kisilik ekiplerle calisiyoruz.

Hayal giicii genis, yasam enetrjisi yiiksek biriyim

Cozum odaklr yaklasirim. Kendimi hayal glic genis ve yasam enerjisi yuksek biri

olarak gérlyorum. Cevremdeki insanlar da 6yle tanimlar beni. Hep kendi isimi yapmak
istemistim. ILO-ISKUR’un “Kadinlar Icin Daha Cok ve Daha lyi Isler” Projesi sayesinde bu
hayalimi gerceklestirmem icin olanak sagland.

Egitimler, mikro hibe destekleri beni hayallerime kavusturdu. Dogrusunu isterseniz ILO-

ISKUR'dan kadinlara 6zel bir proje var dediklerinde beni bu kadar destekleyecek bir proje
ile tanisacagimi hi¢c distnmemistim.
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Event Management: Suit Talks —

Burcin CEVHER

beraberiz together

Organizations for professionals with Suit Talks

Sales, advertisement, organization... Three distinct important lines of business required for what | do. | have
comprehensive knowledge in all of them as well as a high level of enerqgy. | organize professional sectoral seminars,
conferences and organizations for manaqgers with “Suit Talks” and undertake creative event management.

[ was born and raised in Istanbul. | graduated from Kadir Has University, Department

of Business Administration. | worked in shops to learn about sales and effective
communication with customers. For a while | worked in advertisement agencies directly
related to my occupation. I lived abroad for a year for language training. | worked in
various organization firms for 3 years and then in a corporation in the construction sector.
After 7 years of experience | decided to establish my own business.

contracts for 2018. It is going better than expected but we work very hard. And we are
happy to. We create together with our colleagues and grow the business together. We
have a core team of 5 people, we work with teams of 20-25 based on the job.

[ have a solution focused approach. | see myself as a person with a wide imagination and

I named the firm Suit Talks as we always offered services to managers in suits or jackets
and established it in September 2017 Right now we mostly do seminars, events, themed
organizations for the construction sector. We develop contents, provide designs and
organizations. In fact, what we do Is creative event management. We already provided
employment to 3 people. | also have a business partner. We have service and equipment
suppliers during implementation.

high life energy. People around me also describe me like that. | always wanted to have my
own business. ILO-ISKUR’s “More and Better Jobs for Women” Project provided me with
the opportunity to make my dream come true. Training and micro grants let me have my
dreams. To be honest, when | heard that ILO-ISKUR offered a women-only project, | didn’t
think it would be a project that will support me this much.

We conduct sectoral research and create our own series of conferences. We organize

- ticketed events and bring together employees of the sector. We have 4 certain business

1 iISKUR
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Fotograf: Buse Dalan Fotodrafcilik

BURSA

Istanbul dogumluyum. Okan Universitesi Grafik tasarim Bolim{'ni bitirdim. Okulun son

doneminde buyik bir reklam ajansinda uzun stre bir staj yaptim. Burada ¢ekim teknikleri,

fotograf, metin yazarligi vb. konularda deneyim edindim ve sonrasinda fotografa
yoneldim. Bu isten para kazanmak istedim. Ogrenci iken bir stre diigun fotografciligi
yapIp para kazanmistim ama meslek olarak fotografin farkli alanlarinda kariyer yapmak
istedim. Doga fotografciligina yoneldim. Kendimi bu alanda gelistirdim ve usta
fotografcilardan ders aldim. Yaklasik 5 yildir doda fotografciligiin icindeyim yani bu isi
yaplyorum ve ayni zamanda egitimlerini de veriyorum.

Yaklasik on yildir fotograf cekiyorum

Fotografin her alaninda calistim. Misteri diyalogu, fotograf cekimi, isin ekonomisi vb.
konularda epeyce deneyim edindim ama hala yeni seyler dgreniyorum. Uzun slre
badimsiz olarak yaptigim isi artik kurumsal bir noktaya tasima ihtiyaci duydugum bir
dénemde kendi isim kurmaya karar verdim. Musterilerimle oturup konusabilecegim,
stlidyo cekimleri yapabilecegim bir isyerim olmaliydi artik. Kendi isimi kurma zamanim

igte, evde, her yerde At work, at home, everywhere

beraberiz together

gelmisti. Bu fikrimi babamla paylastigimda hem ¢ok mutlu oldu, hem de her konuda
destek oldu. KOSGEB'in girisimcilik desteklerinden soz etti. Ben de arastirdim ve o

sirada ILO ve ISKUR tarafindan yurutilen “Kadinlar icin Daha Cok ve Daha lyi Isler
Projesi’ne rastladim. Egitimlere katildim ve orada bir girisimci olarak nelere dikkat etmem
gerektigini 6grendim. Sirketimi, kendimi nasil tanitmam gerektigini, yeni musterilere nasil
ulasabilecegimi 6grendim. Orada kendi aramizda guzel bir iletisim agi olusturduk.

2 aydir bir is yeri sahibiyimve bu 2 ay benim hayatimda pozitif anlamda ¢ok glzel
degisiklikler yaratti. llerleyen zamanlarda bu ivmenin artarak devam edecegini
dusundyorum.

Is kurmadan 6nce her konuda daha rahat ve plansiz hareket ediyordum ama simdi
ddemelerim, sorumluluklarim, yapmam gerekenler var. Her seyi planlamak, her seyi
hesaplamak zorundayim. Sonuc olarak sevdigim isi yaptyorum. Kendim icin ¢alisiyorum.
Bundan dolayr da cok mutluyum.
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Photo: Buse Dalan Photography

BURSA

| love taking photos

iste, evde, her yerde At work, at home, everywhere

beraberiz together

[am a business owner for 2 months but 2 months have created very nice changes in my life in
positive sense. | think this momentum will continue by increasing in the future.

I was born in Istanbul. I completed Okan University Graphic Design Department. During
the last term of the school, | did an internship in a big advertising agency for a long time.
Here, | gained experience of shooting techniques, photography and copywriting and then
[ leaned towards photography. | wanted to earn money from this business. While | was a
student, | earned some money from wedding photography, but as a profession | wanted
to build a career in different areas of photography. | leaned towards nature photography.
| developed myself in this field and received training from master photographers. |

have been into nature photography for 5 years, | mean | am doing this job and in the
meantime, | give training in it.

[ worked in all areas of photography. Customer dialogue, photography, business economy
etc. 1 gained a lot of experience in the fields such as customer dialogue, shooting

and business economics but I'm still learning new things. At a time when | needed to
transform the business for which | work freelance for a long time to an institutional

point, | decided to start up my own business. Now, | should have a workplace where |
could sit and talk in person with my clients and do studio shooting. It's time to Start my
own business. When I shared this idea with my father, he became very happy and he
supported me in every way. He mentioned KOSGEB's support for entrepreneurship. | also
researched and | came across the ILO-ISKUR's “More and Better Jobs for Women” project.
| participated in the training and learned there about what | should pay attention to as an
entrepreneur. | learned how to promote myself and my company and how to reach new
customers. We created a beautiful communication network between us.

Iam a business owner for 2 months but 2 months have created very nice changes in my
life in positive sense. I think this momentum will continue by increasing in the future.

Before | started up business, | was acting more freely and in an unplanned way in every
respect but now, | have payments, responsibilities and things to do. | have to plan and
consider everything. As a result, | do the job I love. | work for myself. For this reason, | am
very happy.
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- Tekstil Satis: Kelebek Bebe — KONYA

beraberiz together

A

LoadallT

M AN
] 4

,r__
A

e

Biitiin diizenimiz burada kurulu... “Kelebek Bebe” calisiyor...

Konya'da dogdum biyudim. Lise mezunuyum. Hep Konya'daydim. Burasi rahat sakin bir — ISKURa girisimcilik egitimi almak icin gittim. Isimi kurmak icin arabami sattim. Kendi

sehir. Her yonayle gizel. Esim de Konyalr. Buttin diizenimiz burada. imkanlarimi zorladim ve “Kelebek Bebe”yi actim. O strecte KOSGEB'e de destek
basvurusu yapmistim. Destek onayimizi aldik. Kelebek Bebe, 8 aydir calisiyor. Eksiklerimiz
Hayallerimde kendi isimi yapmak varal... var ama zamanla hepsi tamamlanacak. Hersey ile kendim ilgileniyorum. Tek basina

calistyorum. Cok yogun oldugu zamanlar ailemden destek aliyorum. Is kurmadan once
llkokul 4'ten beri calisiyorum. Ziiccaciye, tekstil satis gibi bir cok alanda 20 yildan fazla is 3 yila yakin arastirma yaptim. Dusunddm, plan yaptim, hayal kurdum. Ik acildigimizda
deneyimim var. Evlendikten sonra da calistim. Esimle birlikte birikim yaptik. Bir giin kendi bizden 6nce kurulmus olan bebe giyim firmalari bile bizi rakip olarak gordd. Bu bizim cok
isimizi yapmak icin strekli hayal kuruyorduk. Aklimizda iki tane is fikri vardi. Zliccaciye ya ~ hosumuza gitti. Normal sartlarda bizim onlari rakip olarak gdrmemiz gerekirdi ama hic
da bebe giyim tzerine calismak istiyorduk. ise gidip gelirken hep etrafi gozlemliyordum. dyle olmad.
Kendimce bir tespit yaptim. Bulundugumuz yer kalabalik bir bolge. Cok sayida goc aliyor.

KucUk cocuk, bebek, yeni evliler, tayinle gelenler yani hareketli bir bolge. Bu ylzden Diissem de kalkarim...
bebe giyim Uzerine calismayi distndim. Esimle paylastim. O da benimle ayni heyecan
duyunca “Neden olmasin dedik”. Satis odakli calismayi seviyorum. Pes etmem. Olana kadar ugrasirim. Dissem de

kalkarim. Simdi bir hedefim daha var. Isimi biiy(itip canta-kemer tzerine bir yer daha
dusuntyorum. “Egitimlerden énce hep istek ve hayal boyutundayadi. Ama egitim
- SKUR alirken ben ve t_)enim gibi olan kadinlari gérdiim. Neden olmasin dedim. Kendime
- giivenim artti. lyi ki de yaptim.”
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Ceylan KURSUNMADEN ik TN A

beraberiz together

From a Saleswoman to a Boss...

| have been in the work life since [ was a kid. Now [ am the boss of my own business with Kelebek
Bebe [Butterfly Baby]. | use my years of experience to grow my own business. | am very happy.

I was born and raised in Konya. | am a high school graduate. | have always been in Konya. This | went to ISKUR to have business training. | sold my car to establish my business. | pushed

is a peaceful and serene city. It is great in all aspects. My husband is from Konya as well. We my limits and opened “Kelebek Bebe”. | also had applied to KOSGEB assistance during that

are settled here. process. Our assistance application was approved. Kelebek Bebe has been in business for 8
months. We have deficiencies but they all will be handled in time. | take care of everything
myself. | work on my own. | get support from my family when things get too busy. | had
researched for about 3 years before establishing my own business. | thought about it, |

| have been working since the fourth grade. | have 20 years of work experience in fields such — planned it, | dreamt it. When we opened our business, even other previously established

as glassware and textile sales. | continued working after | got married. My husband and | baby clothes firms considered us as a competitor. We really enjoyed this. Under normal

saved money together. We have always dreamt of having our own business one day. circumstances, we should have seen them as competitors but it was not at all like that.

We had two business ideas. We wanted to work on either glassware or baby clothes. | used

tfo observe my surroundings on my way to work and back. | came to a conclusion in my own

way. The area we live in is a crowded area. It attracts high levels of migration. It is a dynamic

area with small children, babies, newlyweds and those who were transferred as employees to | like working in sales. | do not give up. | try until | manage. Even if | fall down, | get back up.

work here. Therefore, | thought of having a business in baby clothes. | shared my idea with my — Now [ have another goal. | am thinking of growing my business and open another place for

husband. When he felt the same excitement | did, we said «Why not?» bags and belts. “Before the training, | only had desires and dreams. But during the training, |
V2 N ) n . . . 3 . . .
éf@? ma— SKUR s'a’ljv women just like me. | said why not. My self-confidence increased. | am so glad that | did
ARS=>'4 9 \ it.
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iletisim Tasarimi: Minimal

Ece Nur KORUN
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Yolun basinda!
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Egitimini alaigim alanda calistyorum. Minimal bir hayat tarzina inaniyorum ve sirketimin adini da bu
yuzaden Minimal koydum. Bursadan bir baslangic yaptim, daha cok yeniyim. Ogrenecedim ¢ok sey

var ama zorluklarin dstesinden gelmeye hazirim.

Kendi alanimda taninmak istiyorum!

Bursaliyim. 1993 dogumluyum. Izmir Yasar Universitesi Grafik Tasarim Boliama'nd bitirdim.
Universite'yi bitirince Bursa'ya geri dondim ve yerel bir kanalda 1yila yakin calistim. Kisa
is deneyiminden sonra kendi isimi kurmak ve bir 6nce yola ¢ikmak istedim. ILO-ISKURun
“Kadinlar Icin Daha Cok ve Daha lyi Isler” Projesi kapsamindaki girisimcilik egitimlerine
katildim ve bu bilgilerle Minimal Tasarim’t kurdum. Egitimde hi¢ bilmedigim, gérmedigim,
disunmedigim pek cok konuda bilgi edindim. Kararli ve micadeleci bir yapim var.
Yeteneklerimi, mucadeleci yanimla gelistirip kendi alanimda taninmak istiyorum.

Benim isimin icice gecmis bir cok uzmanligi var. Iletisim tasarimi, reklamcillik, marka
danismanlhidi, tasarim, kimlik yaratmak, marka olusturmak... Hepsi icice ve hepsi de ciddi
bilgi ve deneyim istiyor. Ben illustrasyon yapiyorum. Dijital tasarim, bilgisayarli illustrasyon
benim keyif aldigim bir alan ve bu alana yonelmek istiyorum o yizden de bir an 6nce
yola koyulmak iyi olur diye dustndim. «Minimal bir tarzday sabirla, calisa calisa kendimi
gelistirecegime inaniyorum.
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Ece N u r KO RU N Communication Design: Minimal — — BURSA

beraberiz together

At the beginning of the road!

[ work in the field for which | was trained. | believe in a minimal life style, so | named by company
Minimal. | started in Bursa, | am a newbie. | have a lot to learn but | am ready to overcome the
challenges.

At work, at home, everywhere

Iam from Bursa. | was born in 1993. | graduated from [zmir Yasar University, Department My job has a lot of intertwined areas of expertise. Communication design, advertisement,
of Graphic Design. After graduation, | went back to Bursa and worked in a local channel brand advice, design, creating identities, creating brands... They are all intertwined and
for about a year. After this short work experience, | wanted to establish my own business — they all require substantial amount of knowledge and experience. | do illustrations. Digital
and get going as early as possible. | participated in the entrepreneurship training under design and computerized illustration is a field that | enjoy and | want to focus on this field
ILO-ISKUR’s “"More and Better Jobs for Women” Project and established Minimal Tasarim — so [ thought it will be the best to get going as early as possible. | believe that | will work
[Minimal Design] with the knowledge | obtained. | learned about a lot of things in the «in @ Minimal style » with patience and develop myself.

training which I never knew, never seen, never thought about. | have a resolute fighting

spirit. | want to develop my talents with this fighting spirit and become well-known in my

field.

together
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Okul Oncesi Egitim:
Bambaska Atolye

ANKARA

Bildigim ve sevdigim isi yapiyorum. Cok sansliyim.

Marmara Universitesi Egitim Fakultesi Okul Oncesi Egitim BoIUm0 mezunuyum. Uzun
yillar okul 6ncesi egitim alaninda dgretmenlik yaptim. Kosullar beni istifaya zorladi ve
cok sevdigim gorevimden ayrilmak zorunda kaldim. Ankara'da 2 cocugumla birlikte yeni
bir hayat kurmaya calisiyoruz. Bu strecte ne yapabilirim diye dusundrken bildigim ve
sevdigim isi yapmaya karar verdim. Ancak nereden baslayacagimi bilmiyordum.

Kadin girisimcilik desteklerini arastirirken, ILO ve ISKUR tarafindan yarutalen “Kadinlar
Icin Daha Cok ve Daha lyi Isler Projesi”ne rastladim. Proje kapsaminda verilen ILO-ISKUR
girisimcilik egitimlerine katildim. Egitimlerin cok faydasini gordim. Para ile iliskim

her zaman uzak olmustur. Burada para yonetimini, hedef koymayi ve bu hedefleri
gerceklestirmenin yollarini 6grendim.

is fikrim, annelerin karsilastiklari zorluklardan dogadu!

Is fikrim, kendi hayatimdaki ve cevremdeki annelerin hayatindaki zorluklardan ortaya ¢iktr.
Annelerin bir kac saatligine cocuklarini birakabilecekleri bir at6lye olsun dedim.

iste, evde, her yerde At work, at home, everywhere

beraberiz together

Burada her sey bambaska!

Is kurarken 6gretmen arkadaslarimin cok destegini gérdim. Her biri kendi bransi ile ilgili
konularda benim isimi kurmama destek oldu. O kadar ¢cok emek, o kadar ¢cok sevgi ve ilgi
var ki burada o yiizden burasi bambaska bir yer oldu. Isim arastirirken bile arkadaslarimla
birlikte distunduk. Sonunda birgtin ben butin arti ve eksilerimi kagida doktiim ve o sirada
bir sey farkettim. Bambaska bir fikirle ortaya cikmistik, bambaska bir isbirligi yapildi,
bambaska bir rastlantilar zinciri yasandi ve burasi bambaska bir yer oldu. Neden adi

da BAMBASKA olmasin dedim ve atolyenin ismini BAMBASKA Atélye olarak koyduk.
Cocuklar burada mutlu olsun istedim. Annelerin gzt arkada kalmasin istedim. Tam
kalbime gore bir yer yaptik elbirligi ile.

Hedefim isimi baydtmek. Cocuklara daha renkli atolyeler kurabilmek.
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Preschool Education:
A Different Workshop

ANKARA

A wholly different world!
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[ work in the field of preschool education. | witnessed it many times that mothers could not find anywhere
to leave their children. “Bambaska Atolye” (A Wholly Different Workshop) is a play home where children

will have great time. | am happy when they are happy...

| graduated from Marmara University, Preschool Education Department. | worked as a teacher
in preschool education for many years. The conditions forced me to quit and | had to leave
my work which I loved very much. We are trying to create a new life in Ankara with my 2
children. During this period. [ thought about what | can do and decided to do the job | know and
love. However, | didn’t know where to start. While researching the entrepreneurship assistance
programmes for women, | came across ILO-ISKUR’s “More and Better Jobs for Women Project”.

I participated in the ILO-ISKUR entrepreneurship training provided under the project. | benefited
greatly from the training. | always had a distant relationship with money. Here [ learned about
money management, setting goals and the ways of achieving them.

My business idea emerged from the challenges in my own life as well as the lives of mothers
around me. | wanted to create a workshop where mothers could leave their children for a
couple of hours.

I had great support from my teacher friends while establishing my own business. They all
offered assistance for establishing my own business in their own fields. There is so much
effort, so much love and care in this place, that is why this is a wholly different place. We even
thought about the name of the place together. Finally, one day | wrote down all pros and
cons and realized something. We came up with a wholly different idea, had a wholly different
cooperation, experienced wholly different chain of coincidences and this place became a wholly
different place. | said, why don’t we call it WHOLLY DIFFERENT and we named it BAMBASKA
Atdlye (A Wholly Different Workshop). | wanted children to be happy here. | wanted mothers to
not worry about their children. We all managed to create a place together after my own heart,

My goal is to grow my business. To create more colourful workshops for children.
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El Sanatlari: Rengarenk

Kadinlarin isi zor ama hepsinin (istesinden gelecek enerjileri var...

Erzurum’da dogdum. Babam tasocaklarinda calistyordu. Ben 13 yasinda iken babamin
tayini cikti ve ailece Bursa'ya geldik, burayi sevdik ve verlestik. Anadolu Universitesi
Actkogretim Fakultesi’nde Bankacilik ve Sigortacilik okudum ve hemen ¢alismaya
basladim. Bir yandan calistim bir yandan da 6zel bilgisayar kursuna gittim. Sonra bir
bankada ise girdim ve oradan da emekli oldum. Emeklilik sonrasi da bir stre cesitli
bankalarda calistim. Evlilik, cocuklar derken hayat iyice karmasiklasti. Esim ve 2 oglumla
birlikte 3 erkedi ve bir de ev duzenini idare etmeniz bekleniyor. Disarida da bir cok isi ayni
anda koordine etmeniz gerekiyor... Kadinlarin isi zor ama hepsinin Ustesinden geliyorum.

Hic aklimda yoktu iyi ki de yaptim!
Boyle bir is hic aklimda yoktu. Emekli olduktan sonra evde ¢ok sikildim. Kendime bir

hobi edinmek istedim. Ailemde ¢cok sanatci var. Kara kalem yapan, yagli boya yapan,
vitray yapan... Demek ki benim de dogal bir yetenegim varmis ki hobi ile ortaya cikt.

Kendime gore birseyler bulayim derken ahsap boyamayi kesfettim. Sonra onu gelistirdim.

At work, at home, everywhere

iste, evde, her yerde

beraberiz together

ver bulamadim ve satmaya karar verdim. internet izerinden satis yapmaya basladim.
Bankaciliktan gelen bilgileri de kullanarak konuyu biraz abarttim biraz buyuttim ve ise
donustrdam. Is kurmak icin arastirma yaparken ILO-ISKUR egitimlerine denk geldim. ILO
ve ISKURun “Kadinlar icin Daha Cok ve Daha lyi Isler Projesi”ne dahil oldum. Girisimcilik
egitimlerine katildim. Ozellikle mentérlik egitimlerinin cok faydasini gordim. Is idaresini
6grendim. Orada 6grendiklerimi kendi bilgilerimle harmanladim. Esim muhasebeci. Is
boluma yaptim. Ona muhasebe kismini verdim, kendim Uretim tarafini Ustlendim.

Zamani olan ama hobisi olmayan kadinlari diisiindim...

Isimi kurarken kursta 6grendigimiz gibi; 6nce cevremdeki bir ihtiyaci tespit ettim.
Bulundugumuz bolge Bursa’'nin go¢ alan ve gelisen bir bolgesi. Yildirim Erikli'de benim
yaptigim is acisindan guzel bir potansiyel ve uygun bir profil var. “Zamani olan ama
hobisi olmayan kadinlar icin Rengarenk isimli bir hobi merkezi kurdum”. Cok sevdiler.
BUtceleri makul, erisilebilir tuttum. Burada hem kadinlara hobi edindiriyorum hem de
malzeme satiyorum. Musteri ne istiyorsa ona yoneliyorum. Malzemeleri biliyorum. Farkli
malzemeleri birarada sunabiliyorum. Sadece dukkani hazirlamak 6 ayimi aldi. Iyi ki de

N\
{?I‘]_O}B = == Sverige -i ISKUR Malzemeleri arastirdim. Yeni rnler buldum. Yeni yontemler gelistirdim. Kendim bir yaptim.
s seyler yapmaya basladim. Baktim ¢ok fazla sey dretiyorum bitin bu Urettiklerimi koyacak

48 49



()

[ 1 BT
m mm Sverige

50

Elif GUL

1 iISKUR

Handicrafts: Rengarenk

BURSA

A Journey from a Hobby to a Job
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beraberiz together

After | got retired, | was bored at home. | started doing things | liked to pass the time. But the
“unstoppable energy to something” inside me changed everything. | started doing my hobbies as a job.
My journey which began with the question “what am | going to do now?” turned into a real productivity

and hardworking story...

I was born in Erzurum. My father used to work in the quarry. When | was 13, my father was
appointed to work in Bursa and our family came here, we liked it here and settled. | studied
Banking and Insurance at the Faculty of Open Education in Anadolu University and immediately
began working. | worked while also attending a private computer course. Then | got into a bank
and retired from there. | also worked at various banks for a while after retirement. Then life
got very complicated with marriage, children and all. I am expected to deal with 3 men, my
husband and my 2 sons, while also keeping the order at the home. You also need to coordinate
many works outside all together... Women have it hard but | overcome it all.

| never thought about doing something like this. After | got retired, | was so bored at home. |
wanted to have a hobby for myself. There are many artists in my family. There are people who
do sketching, oil painting, stained glass... It means that | also have a natural talent since it came
out with this hobby. While trying to find something suitable for myself. | discovered wood
painting. Then | developed it. | researched materials. | found new products. | developed new
methods. | started doing something on my own. Then [ realized | produced so many things and

no longer had any place to put my products, | decided to sell them. | started selling them on the
Internet. | used my knowledge in banking to exaggerate it and grow it and then turned it into a
Job. While I was doing my research, | came across the ILO-ISKUR training. | participated in ILO-
ISKUR’s “More and Better Jobs for Women Project”. [ took part in the entrepreneurship training.
[ especially benefited from the mentorship training. | learned about business administration. |
combined what | learned there with my existing knowledge. My husband is an accountant. | did
division of labour. | gave him the accounting part and | took care of the production.

As we learned at the training, first | discovered a need in my area while establishing my business.
The area where we live is a developing part of Bursa which attracts migration. There is a great
potential and suitable profile here in Yildirim Erikli for the thing | do. | created a Rengarenk
[Colorful] hobby centre for women who had time but no hobbies. They liked it a lot. | kept
the prices reasonable and affordable. Here | provide women with hobbies while also selling
supplies. | change directions towards whatever the customer wants. | know the materials. | am
able to provide different materials together. It took me 6 months only to prepare the shop. [ am
S0 glad that I did it.
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Tibbi Malzemeler: Sultan Medikal

ISTANBUL

Karabukluyum. Istanbul Aydin Universitesi Guzel Sanatlar Fakiltesi Sanat Yonetmenligi
BOIUMU U mezunuyum. Kisa bir stre ajanslarda calistim daha sonra sektériin bana gore
olmadigini anladim ve ticarete atilmaya karar verdim.

Ailem medikal cihazlar konusunda ticaret yapiyordu. Sektord tanimiyordum ama babamin
yanina gelip gittikce gortyordum. Bir giin ben de kendi isimi kuracagim dedigimde
sasirdilar. Kendi isimi yapmak istiyordum ama nereden baslayacagimi bilmiyordum.

KOSGEB destedi almis bir arkadasim vardi ve cok basarili oldu. Onunla konustum. Daha
da cesaretlendim. Bana gore ise baslamak, baslama cesareti bulmak her seyden 6nemli.
Is kurma kararimdam sonra girisimcilik egitimlerini arastirdim. Bu sirada ILO-ISKUR'un
Kadinlar icin Girisimcilik Programina rastladim. Hemen basvurdum. Egitimlere katildim.
Egitimlerden cok memnun kaldim. Yeni dostluklar kurdum orada. Farkli sektorleri tandim.
Kisa ve uzun vadeli planlama yapmay, bir isyerini idare etmenin yollarini, sureclerde
isletmelerin nelerle karsilasabilecedini gordim. Isyerimi acarken egitimlerde edinmis
oldugum bilgiler dogrultusunda hareket ettim. En basit anlamda isyerinin konumunu
secmek bile cok buyuk bir adim. Orada da bu bilgileri kullandim.

iste, evde, her yerde At work, at home, everywhere

beraberiz together

Hedefim sektériimde éncii olmak

Is kurduktan sonra 6zgtvenim artti. Daha cok sorumluluk aliyorum belki ama daha ¢ok
calismak istiyorum. Her guin iyi ki de yaptim diyorum, her giin sabah daha da erken
kalkmak istiyorum daha da enerjik oluyorum. Is yerimi acacak olma duygusu beni mutlu
ediyor. Onceleri her sey zor goriiniiyordu ama basladiktan sonra her gecen giin arkama
baktigimda bir strt dag devirdigimi distntyorum. Bu bana glc veriyor ve daha cok
ilerlemek, sinirlari zorlamak, kendimi gelistirmek istiyorum.

Hayalimdeki isi yapryorum aslinda ¢inkU insanlara yardim etmeyi seviyorum. Saglik
sektort insanlara yardimcr olmak ve insanlarla iletisim halinde olmak icin harika bir sektor.
Her medikalde lisansli olarak iki kisinin calismasi gerekiyor. Biz bu kosulu saglamis
durumdayiz. Yani az da olsa daha simdiden istihdam yarattik. Bunu zincir kurup daha

da arttirmayi planliyorum. Universite mezunu az sayidaki kadin medikalciden biriyim.
Sektdriin sorunlart var ve bunlar Uzerinde dustntyorum. Hedefim kendi sektorimde oncd
olmak.
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beraberiz together

| am doing my dream job

Every day | say fortunately | did, every day, | want to get up earlier and | get more energetic. The
feeling of opening my workplace makes me happy. At first, everything seemed difficult, but after
starting, when [ look back, | think | move mountains with every passing day.

lam from Karabuk. | graduated from Istanbul Aydin University, Fine Arts Faculty, Art
Direction Department. | worked in agencies for a while, then I realized that the industry

was not for me and | decided to take up trades. After starting up business, my self-confidence increased. Maybe | take more
responsibilities but | want to work more. Every day | say fortunately | did, every day in

My family was engaging in the trade of medical devices. | did not know the sector, but the morning, | want to get up earlier and | get more energetic. The feeling of opening my
[ observe while coming and going to my father. They got surprised when [ said | would workplace makes me happy. At first, everything seemed difficult, but after starting, when
start up my own business one day. | wished to do my own business but | do not know [ look back, | think | move mountains with every passing day. This gives me strength and |
from where to start. want to progress more, push the limits and develop myself.
I had a friend who received KOSGEB support and he became very successful. | talked Actually, | am doing my dream job because I love to help people. The health sector is
with him. I became more encouraged. To me, to start work and have courage to start great for helping people and staying in touch with them.
are more important than everything. After my decision to start up business, | researched
entrepreneurship training. Meanwhile, | came across Women's Entrepreneurship At each medical supplies company, at least two licensed people must be employed. We
Programme of ISKUR-ILO. [ immediately applied. | participated in the training. | was very — already fulfilled this requirement. In other words, we have already generated employment
satisfied with the trainings. | made new friends there. | familiarized with new sectors. | even a little. | plan to start up a chain to increase this. | am one of the few graduate
found out to do short and long term plans, ways of managing a business and what the women in the medical supplies sector. The sector has problems and | think about these.
businesses might encounter in the process. While opening up my business, | moved in line My goal is to lead the way in my sector.

) . n : : - 4 " ' :

q{f]_o'} - ge ISKUR with the information | had learned in the trainings. In the simplest sense, even choosing

A= -' the location of your workplace is also a big step. | used this information there.
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Yapacadim is bir ihtiyaci gidermeliydi

Selcuk Universitesi Bilgisayar Programcilig'ndan sonra Anadolu Universitesi Iktisat

BoIUMU'n bitirdim. Istanbul'da, giyim alaninda hizmet veren cesitli magazalarda calistim.

Magaza mudurlugu yaptim. Esimin ailesi Bozkirli. Esim tayinle Bozkir'a gelince biz de
burada kaldik. Ancak Bozkir'da bana gore is imkani yoktu. Evde oturmak da bana gore
degildi. Ben Uretmeyi seviyorum. Calismay! seviyorum. Bir is yapmalryim diye distindim.
Yapacagim is bir ihtiyaci gidermeliydi. Arastirdim ve Bozkir'da olmayan, herkesin aradidi
bir ihtivacr tespit ettim. Optik ihtiyaci vardi burada. Bu konunun Gzerine gidelim dedik.
Tekrar sinavlara girdim. 2 cocugumu birakarak Konya-Istanbul arast mekik dokudum.
Okan Universitesi'nde 2 yillik Optisyenlik okudum. Gecen yil mezun oldum.

Ne iyi ettik de actik!

Kosusturarak gecen 2 vilin ardindan is kurmak icin ILO-ISKUR’un girisimcilik egitimi
mulakatlarina girdim. Kazandim. Mart'ta girisimcilik kursuna basladim... ILO ve ISKUR

At work, at home, everywhere
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Projesi kapsaminda aldigim hibe destedi ve kadin girisimciye verilen diger desteklerden
de yararlanarak kendi isimi kurdum. Mayis'ta (2017) Giiven Optik'i actik. Mayis'tan beri
cok guzel donusler aliyoruz. Herkes “ne iyi ettiniz de actiniz” diyor, tesekkur ediyor.
Insanlarin memnun olmas beni ayrica mutlu ediyor.

Ben Uzerime aldigim isi mutlaka en iyi sekilde yapmak isteyen bir insanim. Bir is
yapacaksam mukemmel olsun isterim. Cok caliskanim. Sicakkanhyim. Bu 6zelliklerimin
kurdugum iste cok faydasini gordyorum. Cocukluk hayalim doktor olmakti. Doktor
olamadim ama yaptigim isi de ona benzetiyor ve ¢ok seviyorum.
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Optician: Trust Optics
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Years of rush...
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| believe that | have created a success story with Gliven Optik [Trust Optics]. | went to the university for
a third time to do this job properly. | had to rush back and forth between Konya and Istanbul but it was

worth it; | finally made it,

| graduated from Selcuk University, Computer Programming Department and then Anadolu
University, Economics Department. | worked in various shops in Istanbul in the clothing
sector. | worked as a Shop Manager. My husband’s family is from Bozkir. My husband was
appointed to work in Bozkir so we stayed here. However, there were no job opportunities
for me in Bozkir. And | could not stay at home. | like producing things. I like working. |
thought I should have a business. My business should have been able to meet a need. |
researched and discovered a need shared by everyone but not met in Bozkir. There was a
need for an optician’s shop. We said let’s focus on this. | entered the exams once again. | left
my 2 children and rushed back and forth between Konya and Istanbul. | studied Opticianry
in Okan University for 2 years. | graduated last year.

After 2 years of rush, | participated in the entrepreneurship training interviews of ILO-
ISKUR to establish a business. | succeeded. | began entrepreneurship courses in March... |
established my own business with the grant support under the ILO-ISKUR Project and other
assistances provided for women entrepreneurs. We opened Giiven Optik in May (2017).
We are getting very nice feedbacks since May. Everyone Is saying “We are so glad that you
opened it” and they thank us. It also makes me happy that people are glad.

lam a person who wants to do everything | do in the best way possible. If | do something,
[ want it to perfect. | am hardworking. | am friendly. | benefit from these characteristics of
mine in my work. | used to dream of becoming a doctor when | was a kid. | couldn’t become
a doctor but now [ liken my job to it and I love it.

59



iste, evde, her yerde At work, at home, everywhere

Gida Sektori: Creative Salad ISTANBUL

Gil GOKDAGLI

Saglikli beslenmenin adresi: Creative Salad

“Hizli ve sadlikli” CreativeSalad, Iiirkiye’ye kazandirdigim cok ¢zel bir hizmetin ¢icedi burnunda
markasl.../or begenen musterilerin lezzet testinden basariyla geciyor.

Bir kitap hayatimi degistirdi

Kirklareli dogumluyum. 15 yildir Istanbul'da yasiyorum. istanbul Teknik Universitesi
Isletme Mihendisligi'nde okudum. Ayni bolumde yiksek lisans yaptim. Kitap okumay
cok seviyorum. 7/24 okurum. Uzun yillar arastirma sirketlerinde calistim. Cok yogun bir

is temposu icinde, zaman ve is baskisi ile yillarca calistiktan sonra epeyce bir yorgunluk
oldu. Oysa ben yasamayi cok seviyorum. Yaptigr ise kendini adayan biriyim ama
calisirken karsiligini yeterince alamadim. O kadar cok calisiyordum ki tatile cikarken bavul
hazirlayacak vakit bile bulamiyordum. Bir giin kendime sordum “ben ne yapiyorum
bdyle?” Son tatilime cikarken bavul hazirlayacak vakit bulamadim ama arkadasimin
hediye ettigi kitabr yanima almay! unutmadim. O kitap Tanrilar Okulu’ydu. Son yillarda
kafami kurcalayan pek cok sorunun cevabini bu kitapta buldum.

CreativeSalad fikri tatilde aklima geldi
New York tatili sirasinda saglikli beslendigimi bilen bir arkadasimin tavsiyesi ile bir salata

bara gittim ve cok begendim. Dedim ki bu niye Turkiye'de yok. Hizli ve saglikli beslenme
ihtiyaci bizde de var. Bizde de zamanla yarisan, saglikli beslenmek isteyen insanlar var.

kurdum. lyiki de kurmusum. Kisa bir siire 6nce acilis yaptik. Daha ilk haftadan cok iyi
donusler aliyoruz. Isi kurarken KOSGEB desteklerine basvurmak istedim. ISKUR'a kayitli
olmak gerekiyordu. Ama o kadar bayk bir yogunluk vardi ki bana sira gelmesi mimkin
degil gibi gozikiyordu. Umudu kesmistim acikcasl. Sonra ISKUR'dan arayip “Kadinlar Icin
Daha Cok ve lyi Isler” Projesi'nden bahsettiler ve boylece girisimcilik egitimlerine katildim.
Egitimlerin cok faydasini gordum. Is deneyimim vardi ama kendi isimi kurmaya gelince
baska trlt deneyimler, baska turlt bilgiler de gerekiyordu. Bu egitimler bana somut
olarak ne yapmam gerektigi konusunda yol gdstermis oldu. Yanimda 4 kisi calisiyor.
Onlarin istihdami konusunda da KOSGEB desteklerine basvurdum. Sadece kendimin degil
onlarin da sorumlulugu artik bende. Bunun hazzini anlatamam.

Inandigim bir iiriinii satiyorum

Yeni bir seyler Uretmeyi seviyorum. Un, seker, tuz yillardir kullanmam. Saglikli beslenmeye
blytik 6zen gosteriyorum ve bunun bir yasam tarzi oldugunu ddsiindyorum. Isyerim hizli
ve saglikl beslenmek isteyen herkes icin iyi bir cdzim olacak diye distntdyorum. Salata
bardaki her bir ayrinti ile kendim ilgileniyorum. Saglikli beslenmek isteyen, gunlik is
temposunda vakit bulamayan is profesyonellerine sesleniyorum: Creative Salad'a gelin.

&P I]_O,\ - - SKUR Bu fikri ben Turkiye'ye tasiyabilirim dedim. Aklima is kurma fikri yerlesmisti artik. Strekli Burada inandidim bir Grtnd satryorum. Ekibimle bir aile olduk. Hedefim énce buray!
= mmmoverige -l ) dusundyor, plan yapiyordum. Dondikten bir stre sonra isimden istifa ettim ve kendiisimi oturtmak ve sonra zincir olmak.
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Food Sector: Creative Salad

ISTANBUL

At work, at home, everywhere
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The address for healthy nutrition: Creative Salad

“Fast and Healthy” Creative Salad, is the fresh brand of a very special service | introduced in
Turkey... It passes the taste tests of the most picky customers with success.

I was born in Kirklareli. I have been working in Istanbul for the last 15 years. | studied in Istanbul
Technical University, Department of Management Engineering. | also did my Master’s in the
same department. | love reading. | read 7/24. | worked in research companies for a long time.
After working for years in a very busy pace of work under time and work pressure, | was
exhausted. But | love living. | dedicate myself to what | do but | couldn’t get in return what |
deserved. | worked so hard, | couldn’t even find the time to pack my Suitcase before a vacation.
One day [ asked myself “what am | doing?” During my last vacation, | couldn’t find the time to
pack my suitcase but | remembered to take the book my friend gifted me. That book was The
School for Gods. | found the answers to many questions that have been in my head for the past
years in this book.

During my vacation in New York, | went to a Salad bar upon recommendation from a friend who
knew that | ate healthy and I loved it. | said, why don’t we have this in Turkey? We also have
the need to eat fast and healthy. We also have people who race against time, who want to eat
healthy. | said, | can transfer this idea to Turkey. The idea of establishing my own business has
rooted in my head. | was consistently thinking and planning. After | came back, | quit my job
and established my own business. | am so glad that | did. We had an opening a short time ago.
We are getting great feedback even in the first week.

While establishing the business, | wanted to apply for KOSGEB assistance. You needed to
register with ISKUR. But there was so much demand, it seemed like it was impossible to have
a turn. Honestly, | had no hope. Then people from ISKUR called and mentioned the More
and Better Jobs for Women Project and so [ participated in the entrepreneurship training. |
benefited greatly from the training. | had work experience but establishing one’s own business
required other kinds of experience and other kinds of knowledge. This training guided me in
what concrete steps | needed to take. | have 4 people working with me. | also applied for
KOSGEB assistance for their employment. | not only have my own, but also their responsibility
on me. | cannot describe the joy it gives me.

[ like creating new things. | haven’t used flour, sugar or Salt in years. | pay great attention to
healthy nutrition and | believe that it is a life style. | believe that my business will provide a
great solution to all those who want to eat fast and healthy. | take care of every single detail in
the salad bar. I call for the professionals who want to eat healthy but cannot find the time in
their busy work schedules: come to Creative Salad. Here | am selling a product | believe in. We
became a family with my team. My goal Is to first completely settle this place and then become
a chain.
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Levha Uretimi: Tibet Trafik

BURSA
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En iyisi bildigim isi yapmak

19 yasinda komsumuzun oglu ile gortict usulu evlendirildim. ki kizim var. Buyk kizim
evli. Esim Bursa Buyuksehir Belediyesi'nde Trafik Bolimu'nde calistyordu. Erken emekli
olunca trafik levhasi yapan bir at6lye kurdu. Uzun yillar birlikte calistik. Beraber batin isi
yaplyorduk. Ben isin her ayrintisini 6grendim. 2 yil kadar 6nce esim vefat etti. Birbirine
cok bagl bir aileydik. Cok zor zamanlar gecirdik. Atélye kapali kaldi. Uzun stre kendime
gelemedim. Sonra bir gin dedim ki “Gulli ne yapiyorsun sen? Toparla kendini. Cocuklarin
var. Ayakta durman lazim” Sonra tabii is basa dustl. Ne yapayim diye dustndrken “en
yisi bildigim isi yapmak” dedim ve esimin isini ayaga kaldirmak icin kollari tekrar sivadim.
KOSGEB desteklerini arastirken ISKUR'dan, kadinlar icin bir program oldugunu, ILO-ISKUR

iste, evde, her yerde At work, at home, everywhere

beraberiz together

ortak projesi kapsaminda egitim alabilecegimi soylediler. Katildim, egitimlerde cok sey
dgrendim. 8 aydir isimin basindayim. Kizlarim, damadim hep birlikte gayret ediyor ayakta
durmaya calisiyoruz.

Zoru severim
Ben zoru severim. Kadin isi, erkek isi diye ayirmam. 22 yildir araba kullaniyorum. Her ise
kosabilirim. Yeter ki yapabilecegime inanayim. Yapamayacagim ise girmem, girdigim isi

de mutlaka basaririm. Bos durmayi hi¢ sevmem. Bence kadin isterse basaramayacadi sey
yoktur. Hedefim isimi buyutmek, daha genis kitlelere ulasmak.
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GUIG ISIKLANMAK " oetmatic | BURSA

beraberiz together

Loving the challenge

When the responsibility fell on me, | rolled up my sleeves to revive the business which was a family
tradition. Everyone said it was a man'’s job but [ didn’t care. | am working to reach a wider market.

for women and that | could take part in a training under a ILO-ISKUR joint project. |
participated and learned a lot at the training. | have been managing my own business for
| had an arranged marriage with our neighbour’s son when | was 19. | have two daughters. 8 months now. We work together with my daughters and my son-in-law and try to stand
My elder daughter is married. My husband used to work in the Metropolitan Municipality’s — on our feet.
Traffic Division. When he retired at an early age he established a workshop which
produced traffic signs. We worked together for a long time. We used to do all the work
: together. | learned about all details of the work. My husband died about 2 years ago. We
CAN "‘. were a very close family. We have been through very hard times. The workshop stayed I love the challenge. | don’t make a distinction as women's work or men's work. | have

GUVENLIK s Ayt
ONLEMLERINI GUVENLIGI / _ closed. For a long time, | couldn’t get a hold of myself Then one day | said “Gulli, what — been driving for 22 years. | can do any job. As long as | believe that | can do it. | don’t get

ALMADAN ISE

BASLAMA are you doing? Get it together. You have children. You have to get on your feet”. Then of - into anything that | cannot succeed at, and if | get into it | most definitely succeed. | don’t

course the whole responsibility fell on me. While trying to figure out what to do, | said it like to sit doing nothing. I think, if @ woman wants, there isn’t anything that she cannot
is best to do what | know” and rolled up my sleeves to revive my husband’s work. While achieve. My goal is to grow my business and reach a wider market.
researching KOSGEB assistance, people from ISKUR said that there was a programme

1 iISKUR
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Tekstil Satis: Ziyy

BURSA

ZIyy...
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ziyy... Osmanlica giyinmek, kilik kiyafet anlamina geliyor. Memur bir ailenin esnaf olmak isteyen
kiziydim. Oyle de oldu. Bursada Pera Plazada 6 metrekarelik bir dikkan ile yola ciktim. Kendi
cocuguma glydirmek istemeyecedim hicbir kiyafeti satmiyorum.

Esnaf olmak istedim...

Trabzonluyum. Ailede herkes okudu herkes memur oldu. Ben memur olmak, maasl
calismak istemedim. Esnaf olacagim dedim. Herkes cok tepki gdsterdi ama ben ne
istedigimi cok iyi biliyordum. Liseden mezun olunca calismaya basladim. Uzun villar saghk
sektorunde calistim. 2009 yilinda evlendim. 2 oglum var. Annelik deneyimlerimden de
cok sey 6grendim. Mesela cocuklarima rahat ama sik kiyafetler aradigimda ¢ok fazla
alternatif olmadigini gdrdim. Bunu bir firsat olarak degerlendirdim ve kendi isimi kurup
bu alanda calismaya karar verdim. ILO-ISKUR egitimlerine de bu sirada gittim. Orada

cok degerli bilgiler edindim. Bir isyeri ile ilgili herseyi orada drnekleriyle birlikte gordim.
Bizimle ¢cok yakindan ilgilenildi. Ufuk actr diyebilirim.

Baskalari icin kiictik benim icin biiyiik bir diinya!

Kiictk basladim. istanbul'dan imalatcilar buldum. Cok islek bir pasajin icinde 6 metrekare
bir yer tuttum. Herseyi kendi imkanlarimla yaptim. Baskalart icin kiicuk olabilir ama

benim icin burasi cok blyUk bir yer. Burada kendi sectigim Grtnleri satiyorum. Instagram
sayfamiz var. Magazanin logosunu ve markasini kendim calistim. Isim ararken ¢ok
arastirdim. Sonunda Osmanlica kiyafet anlamina gelen bir kelimede karar kildik ve bence
cok da glzel oldu: Ziyy...

Ziyy

Cocuk giyimde spor-sik bir tarz yaratmaya calisyorum. Daha 6nce kisa bir stire blyk
bir cocuk giyim markasiicin calismistim. Orada vitrin dizenleme, kombin, satis, misteri
iliskileri gibi ilgili pek cok konuda egitim aldim. Simdi onlarin da faydasini gériyorum.
Insan iliskilerinde genelde basariliyim. Insan kazanmay! seviyorum. Iflaslar, yokluklar
gordim ama yiimadim. Esimle el ele verdik hep disimizle tirnagimizla calistik. Burasi
benim Uclncl cocugum. Hedefim buray! blyUtmek, subeler acmak ve Ziyy markasini
tanitmak.
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Textile Sales: Ziyy

BURSA

ZIyy...

iste, evde, her yerde At work, at home, everywhere

beraberiz together

Ziyy ... means dressing up, clothing in Ottoman. My family consisted of civil servants while | wanted
to become a tradeswoman. And it happened. | started out with a 6 square meter shop in Pera Plaza
in Bursa. [ don’t sell any clothes that | wouldn’t put on my own child.

[ am from Trabzon. All members in my family studied and became civil servants. | didn’t
want to become a civil servant and work for a salary. | said | want to be a tradeswoman.
Everyone reacted but | knew very well what | wanted. | started working after high school.
| worked in the healthcare sector for a long time. | got married in 2009. | have 2 sons. |
learned a lot about my experience as a mother. For example, | realized that when I looked for
comfortable but chic clothing for my children, there weren't many alternatives. | considered
this as an opportunity and decided to establish my own business and work in this area. That
was when | participated in the ILO-ISKUR training. | got very valuable knowledge there. |
saw everything regarding a business with examples there. They took great care of us. | can
say that it expanded my horizon.

[ started out small. | found manufacturers in Istanbul. | rented a 6 square meter shop in a
very busy small bazaar. | did everything with the resources | had. It may be a small place
for others but it is very big for me. | am selling the products | chose here. We have an

Instagram page. | worked on the logo and brand of the shop. | did a lot of research while
looking for a name. Finally, we decided on a word which means clothing in Ottoman and |
think it fits very well: Ziyy...

lam trying to create a sporty-chic style in children’s clothing. | previously worked in a
large clothing brand for a short time. | was trained in many areas such as shop window
arrangement, combining outfits, sales and customer relations. Now | also benefit from
these. [ am usually good at personal relations. I like winning over new people. | have
been through bankruptcies, poverty but | never gave up. We put hand in hand with my
husband and fought tooth and nail. This place is my third child. My goal is to grow this
place, have branches and promote the Ziyy brand.



Seramik: Atélye 2h

ISTANBUL
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Cok merakili, cok caliskandim...

Istanbul dogumluyum. Ailenin tek cocuguyum. Babam Makina Mihendisi idi. Kitap
okumayi cok severdi. Bana da asiladi bu sevgisini. Babamin okudugu her seyle ilgilenirdim.
Okuma, arastirma meraki kendimi bileli vardr ve bu durum hi¢c degismedi. DUz lise okumak
istemeyince isler karistl. GUzel Sanatlar Lisesi'ne gitmek istiyordum aslinda ama benim
dénemimde bdyle bir bolim yoktu. Ben de bile isteye Haydarpasa Teknik Lisesi Elektrik
BOIUMU'n sectim. 29 erkek arasinda tek kiz grenci bendim. Cok caliskandim. Bilissel meraki
fazla yksek bir 6grenciydim. Marmara Universitesi Giizel Sanatlar Fakiltesi'nde Cam ve
Seramik okudum. Resim Ana Sanat Dal’'nda Yiksek Lisans yaptim. Onemli sanatcilarimizin
atolyelerine gittim. Jale Yilmabaser'den mimari seramik’i, Tankut Oktem'den heykel'
ddrendim. Fotodrafa cok buyuk bir merakim vardi. “Plastik Sanatlarda Yapita Donlsen
Fotograf” konulu bir tez yazdim.

Amatoér ruhlu biiyiik isler yapan kadin!

17 yasindan beri calistyorum. Ik sirketimi 18 yasinda kurdum ve is yapmaya basladim. Ogrenci
iken okuldan kacip kacip kendi dizenledigim organizasyonlari yapip para kazanirdim.
“Amator ruhlu bayudk isler yapan is kadini” diyorlardi bana. Cok hosuma gidiyordu. Sonra isler
buyudu, yogunluk artt ve ben yetisemez oldum. Bir karar vermem gerekiyordu ve ben de

iste, evde, her yerde At work, at home, everywhere

beraberiz together

egitimimi tamamlamaya karar verdim. Akademiye dondim. Yuksek lisansimi yaparken esim
ile tanistim. Evlendikten sonra da biyUk markalarin sanat ve tasarim bolimlerinde calistim.
Ozel koleksiyonlar hazirladim. Seramik sektort cok dar bir sektor. Bir kac farkli yerde calisinca
is hayatinizda bir sikisma oluyor ve calisacak yer bulamiyorsunuz. Sonucta ben de kendi isimi
kurmaya karar verdim.

Hedefim; sehir seramikleri yapmak...

ILO-ISKUR’un “Kadinlar Icin Daha Cok ve Daha lyi Isler” Projesi kapsaminda girisimcilik
egitimlerine son yarim saatte basvuru yapabildim. Iyiki de yapmisim. Egitimlerde isletme
bilgisi edindim. Dogru maliyet hesabr yapmayi, ileriye dontk somut hedefler koymayi, fikri
projelendirmeyi 6grendim. Bu bilgilerle ikinci kez sirket kurdum. 2h iste boyle kuruldu ve bu
sefer daha saglam, daha kendinden emin bir sirket yolculugu basladi benim icin. Atélyemde
hem seramik dersleri veriyor, hem de kendi gelistirdigim projeleri hayata gecirmeye, mimari
projelere seramigin girmesini saglamaya calisiyorum. Bu cok kolay degil. Kemiklesmis
yapilarla mucadele ediyorsunuz. Yaraticilik, caliskanlik ve inatcilik benim en guclt yanlarim.
Uctide yaptigim isi destekleyen 6zellikler. Sanat temelli bir is yapiyorsaniz piyasa kosullari
sizi zorluyor. Hedefim bir gtin sehir seramikleri yapmak. “Hayalim bir giin gercek dedgerini
bulan islere imza atmak. Bunun icin aklim, sabrim, fikrim var. Bir giin mutlaka olacak.
Biliyorum.”
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Ceramics: Atelier 2h

Hayat Asli BILGIN

Cities are prettier with ceramics...

At work, at home, everywhere
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They used to call me a professional with an amateur spirit. | have been studying and working at the
same time since | was 171 am trying to bring a breath of fresh air to architectural projects and introduce
ceramics into large scale projects. 2h is my shelter... Here | offer ceramics courses while also trying to

engage in large scale projects.

[was born in Istanbul. [ am an only child. My father was a Mechanical Engineer. He loved reading.
He passed this love onto me. | used to have interest in everything my father red. | have always
been interested in reading and researching ever since | could remember and this never changed.
When | didn’t want to go a requiar high school, things got complicated. | wanted to go to a

High School of Fine Arts but at that time there wasn’t such an option. So | voluntarily selected
Haydarpasa Technical High School, Department of Electricity. | was the only girl student among
29 boys. I was very hardworking. | was a student with a high level of cognitive curiosity. | studied
Glass and Ceramics in Marmara University, Faculty of Fine Arts. I got a Master’s Degree in the
Department of Painting. | went to the workshops of significant artists. | learned about architectural
ceramics from Jale Yilmabaser and sculpture from Tankut Oktem. | was very interested in
photography. | wrote a thesis on “Photography Transforming into Work of Art in Plastic Arts”.

| have been working ever since | was 17. | established my own business when | was 18 and started
working. When | was a student, | used to skip school and earn money by arranging organizations.
They used to call me “a businesswoman with amateur spirit who does big things”. | loved it. Then
business got bigger, got busier and | couldn’t keep up with it. | had to make a decision so | decided

orogramme. After | got married, | worked in the art and design departments of large brands. |
created special collections. Ceramics sector is a quite narrow sector. When you work in a couple
of different places you feel pressure in your work life and cannot find anywhere to work. Finally |
decided to establish my own business.

[ lodged my application in the last half hour to the entrepreneurship training offered under
ILO-ISKUR’s “More and Better Jobs for Women” Project. | am so glad that | did. | learned

about business administration in the training. | learned about how to correctly calculate costs,
set material and future oriented goals and turn ideas into projects. With this knowledge,

[ established a business for the second time. That is how 2h was founded and this time a

more sound and confident business journey began for me. | provide ceramics courses in my
workshop while also trying to put the projects | developed into practice and integrate ceramics
into architectural projects. This is not easy. You are competing against rooted structures. Being
creative, hardworking and stubborn are my strengths. All three of them are qualities supporting
the job | do. If you are doing an art-based job, market conditions give you a hard time. My goal
is to one day produce ceramics for cities. “My dream is to one day engage in works that will be
recognized for their real value. | have the intelligence, patience and ideas for that. One day it
will definitely happen. | know it.”

L _ESTR
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Optik Sektorii: istek Optik — BURSA

Istek OZDEMIR

Yerli marka olmak!

Egitimini aldigim isi kurmanin verdigi mutlulugun adl Istek Optik... Yabanci markalarla micadele
ediyorum. Kalitesi yuksek, fiyati uyqun, yerli Grinleri taketici ile bulusturmak icin calisiyorum.

Egitimini aldigim isi kurmak hayalimdi!

Lise yillarim Artvin'de gecti. Isparta Stileyman Demirel Universitesi Optisyenlik Bolim(i
mezunuyum. 2009-2017 yillarr arasinda meslegimle ilgili farkli yerlerde calistim. Ama son
bes yildir kendi isimi kurma hayalim vardi. Sonunda da yaptim. Cok mutluyum.

Artvin'de is imkanlart sinirliydi. Bursa’da daha fazla sansimiz olur diye dustndim ve
ailecek Bursa'ya tasindik. 3 kardesiz. Ben kazancimla hem aileme hem kardeslerime
bakiyorum. Kisa bir stire dnce evlendim ama isimi birakmadim.

Proje bana hayallerimin kapisini acti!

Son 2 yildir is kurmak icin arastirma yaptyordum. KOSGEB basvurularim kontenjanlar dolu
oldugu icin hep bir sonraki doneme sarkiyordu. ILO-ISKUR'un “Kadinlar Icin Daha Cok

ve Daha lyi Isler” Projesi benim icin giizel bir firsat oldu. Bir kapi acti bana. Egitimlerde
ddrendiklerimin simdi cok faydasini gdriyorum. Mesela isi dogru yerde, ihtiyac olan

yerde kurmak bile basariyi cok etkileyen bir durum. Ben de dnce ihtiyaci tespit ettim.
Kendi meslegimle ilgili Bursa'nin hangi bolgesinde ihtiyac var onu buldum. Sonra dikkani
tuttum. Baslarda epeyce tedirgindim. Acaba olacak mi nasil olacak gibi. Sonra bu projede
bize verilen egitimde anlatilanlar aklima geldi. Cesaret buldum. Neyi nasil yapmamiz
gerektigini 6grenmistik. Ogrendiklerimi uygulamaya calistim ve simdi istek Optik olarak
hizmet veriyorum.

Istek Optik olarak taninmak istiyorum!

Kendi markamla hizmet vermek, taninmak benim icin cok kiymetli. Biz blyUk markalarla
micadele ediyoruz ama ben yine de kalitenin uygun maliyetle tiketiciye ulasmasl icin
calismaya devam ediyorum. Bir gun tuketici de bu farki gorecektir diye dusuntyorum.
Hedefim lstek Optik olarak taninmak.
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BURSA

Optician: Desire Optic

Istek OZDEMIR

Becoming a local brand'!

At work, at home, everywhere

iste, evde, her yerde

The name of the happiness | get from doing what | was trained for is Istek Optik [Desire Optics]... | am
competing against foreign brands. I am working to provide consumers with high quality, affordable and local

products.

It was my dream to do the job | was trained for!

fwas in Artvin during my high school years. | graduated from Isparta Sdleyman Demirel
University, Department of Opticianry. | worked in various places about my occupation
between 2009 and 2017 But for the last five years, | have been dreaming about
establishing my own business. And | finally did it. | am very happy.

Job opportunities were limited in Artvin. | thought we would have more in Bursa so we
moved to Bursa with my family. | have 2 siblings. | take care of my family and my siblings
with my income. | got married a short time ago but | didn’t quit my job.

This project opened the doors to my dream!

| have been doing research for the last 2 years about establishing a business. Quotas were
always full for KOSGEB so my applications were being transferred to the next semester.

ILO-ISKUR’s “More and Better Jobs for Women” Project was a great opportunity for me. It
opened a door for me. | benefit a lot now from what | learned at the training. For example,
success greatly depends even on establishing the business in the right place where there
Is a need. So,  first determined a need. | found out where in Bursa there was a need
regarding my occupation. Then I rented a shop. At first, | was really worried. | was thinking
is it going to work out, how is it going to be? Then | remembered what we learned about
at the training under the project. | found courage. We learned about what to do and how
to do it. I tried applying what | learned and now | am offering services as Istek Optik.

| want to get recognition as istek Optik!

It is very valuable for me to offer services under my own brand and getting recognition.
We compete against large brands but | still try to provide consumers with high quality
with affordable prices. | believe that one day customers will also realize this difference. My
goal is to get recognition as lstek Optik.
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Tekstil Sektoru: BerralyaModa | BURSA

Kezban TASLI

10 yillik emek...

Hayalim buydk bir mekanda hizmet vermekti. Yavas yavas oluyor hepsi. Evde korelmektense Is

yapmak, dretmek istedim.

Biiyiimek ve daha cok istihdam yaratmak istiyorum

Giresunlu bir ailenin kiziyim. Acikdgretim lisesinden sonra Acikdgretim Isletme ve Sosyal
Hizmetler bolimlerinde Ter yil okudum. Evde kendi kendime keser bicer dikerdim.

Elim cok yatkin. Bunu gelistirmeye karar verdim. Belediyelerin stilistlik, modelistlik
kurslarina gittim. Bir modaevinde 6 yil calistim. Gelinlik Uzerine calisan bir yerdi. Cok
sey 6grendim bu konuda. Kendi gelinligimi, nisanigimi, kinaligimi kendim yaptim. 2
kizim var. Evlendikten sonra farkli isyerlerinde calistim ama kendi isimi yapmak istedim.
Evimin altinda klcuk bir atélye kurdum ancak ¢ok kugtk geliyordu bana. Oysa ben hep
daha biyik olmak istiyordum. isimi nasil gelistiririm diye arastirirken ISKUR'da calisan
bir arkadasim imdadima vetisti. ILO-ISKUR'un “Kadinlar I¢cin Daha Cok ve Daha lyi Isler”
Projesi'nden bahsetti. Kadinlara 6zel girisimcilik egitimleri oldugunu sdyledi, hemen

basvuru yaptim. Egitimlere gittim. Bu arada KOSGEB destedi icin de basvurdum. Onay
cIktl.

Bu arada ben de kucuk atélyemden buyuk bir yere gectim. Hayalim, icinde kuaforlik

ve makyaj hizmeti olan buyuk bir mekanda hizmet vermekti. “Hayallerim yavas yavas
gerceklesiyor” dedim buraya tasinirken. Kendi modellerim var. 4 kisiyiz. Elele verip yeni
modeler ¢ikarip onlar Uretmeye calisiyoruz. Musteriler cok memnun. Siradan modeller
verine farkli Grtinler gorebiliyorlar burada. Ozel guintinde herkes cok 6zel olmak istiyor.
Biz de bunun gerektirdigi hassasiyetle calisiyoruz. 10 yila yakin bir emek verdim bu ise.
Isimi cok seviyorum. Evde korelmektense is yapmak, Uretmek cok daha gtizel. Butin bilgi
birikimimi, yetenegimi kendi isim icin kullaniyor, istihdam sagliyor, kendi modellerimi
dikiyorum. Mutluyum. Tek hedefim isimi blyUtmek, istihdam yaratmak...
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Kez b a n TAS L I Textile Sector: Berralya Moda — BURSA

beraberiz together

10 years of effort ...

My dream was to serve in a big place. It's all happening slowly. | wanted to do business and produce
instead of blunting myself at home.

In the meantime, | moved to a bigger place than my small workshop. My dream was
serving in a big place with a hairdressing and make-up service. While moving here, | said
| am a daughter of a family from Giresun. | have attended the Open Education Business “My dreams are slowly coming true”. I have my own models. We are four people. We
and Social Services departments in Open Education Faculty for one year each after the are trying to join forces to style new models and try to produce them. The customers are
high school education. | cut out and sew dress at home on my own. | am skilled. | decided  very satisfied. They can see different products instead of ordinary models here. Everyone
to develop this. | attended stylist, modelist courses of the municipalities. | worked in a wants to be very special on their special day. We are working with the sensitivity that
fashion house for 6 years. It was a place working on wedding dress. | learned a lot about it requires. | put in a ten-year of effort in this job. | love my job. It is much better to do
it.  made my own wedding dress, engagement dress and henna night dress. | have two business and produce instead of atrophying at home. | use all my knowledge and talent
daughters. After getting married, | worked in different work places, but | wanted to for my own business, provide employment and sew my own models. I'm happy. My only
do my own business. I built a small workshop on the bottom floor of my house, but it goal is to grow my business, create employment...
seemed very small. However, | always wanted to be bigger. While | was researching how
to improve my work, a friend working in ISKUR came to my rescue. She/he mentioned
the “More and Better Jobs for Women” Project of ILO-ISKUR. She/he said they are
entrepreneurship training customized for women and | applied immediately. | attended
the training. In the meantime, | applied for KOSGEB support. The approval was given.
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ihracat: Buta

BURSA

Hikayem Bakii’den Bursa’ya uzaniyor

BakU dogumluyum. Bak('de Hukuk okudum. Bursa’ya tasinmadan 6nce kamuda
calistyordum. Ofis yonetimi konusunda deneyimliyim. Ingilizce, Rusca, Azerice ve Tiirkce
biliyorum. Esim Turkiye’den Baki'ye is seyahati icin gelmisti. Tanisip, evlendik. 10 yil
Bak('de yasadiktan sonra Bursa'ya tasindik. 2 oglum var.

ISKUR’dan aradilar, inanamadim!

Turkiye'ye tasindiktan sonra uzun bir sire calismadim ama baktim olacak gibi degil bir
lojistik firmasinda ise girdim. Bir yandan da is aramaya devam ettim. ISKUR'a basvurdum.
Calistyordum ama aklimda kendi isimi kurmak da vardi. Ben boyle kararsizliklar yasarken
ILO-ISKUR egitimleri imdadima vetisti. Bir giin ISKUR'dan aradilar. ILO ve ISKUR'un ortak
bir proje yUruttuklerinden ve bu proje kapsaminda kadinlara dzel girisimcilik egitimleri
oldugundan bahsettiler. “Bugiin son gtin gelin basvurun” dediler. Cok sevindim. Egitimler
bana cok sey kazandirdi. Herseyden dnce burada ¢ok glzel dostlar edindim. Bursall

i§te, evde, her yerde At work, at home, everywhere

beraberiz together

degilim. Kimseyi tanimiyorum. Buradaki is dinyasini bilmiyorum. Ama egitimlerde
gordam ki cok gtizel insanlar var. Birbirlerine yardimaer oluyorlar. Is konularinda bize ne
yapmamiz gerektigini sdyliyorlar. Disaridan bakildiginda egitimler formalite gibi geliyor
ama gercekten cok faydali ve kapsamli. Ciddiyetle ve profesyonellikle yapiliyor. Hatta
kendi adima daha uzun olmasini isterdim. Ben cok faydasini gérdim.

Daha yolun basindayim, yilmadan devam...

EylUlden beri kendi isimin basindayim. Mevcut bir portféyim var. Dis ticaret konusunda
danismanlik yapryorum. Rusya pazarini iyi biliyorum. Is baglantilari icin Rusya'ya
Istanbul'a fuarlara gidiyorum. Isimi gelistirmek icin neler yapabilirim diye distndyorum.
SUrecte bebek-cocuk giyim konusunda ciddi is firsatlar oldugunu gérdiim. Satis yaptigin
profilin kUItarand tanimak dnemli. Rus kaltarand tanimak da benim isim icin bir avantaj
oldu ve ben de bu avantajl ise donustirmeye calisiyorum. Hedef pazarima uygun drinler
secip satmak icin baglantilar kuruyorum. Daha yolun ¢ok basindayim ama bu egitimlerle
her seyi basarabilecegimi gordim. Bunun icin firsat da var. Yeter ki yilmadan devam
edelim.
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Exporting: Buta

BURSA

A journey from Baku to Turkey

i§te, evde, her yerde At work, at home, everywhere

beraberiz together

My journey takes place from Baku to Turkey.. | never lost my ambition. | studied law but | wanted to
work in another field, in export consultancy. It is a great advantage for my business that | speak Russian,
Azerbaijani, Turkish and English. With Buta, | am working to introduce local products into the Russian

market.

[ was born in Baku. | studied law in Baku. Before | moved to Bursa, | used to work in

the public sector. | have experience in office management. | speak English, Russian,
Azerbaijani and Turkish. My husband came to Baku from Turkey for a business trip. We
met and got married. After living in Baku for 10 years, we moved to Bursa. | have 2 sons.

I didn’t work for a long time after we moved to Turkey but then | couldn’t stand it anymore
so 1 gotajob in a logistics firm. On the other hand. | continued my job search. | applied to
ISKUR. | was working but | was also thinking about establishing my own business. While

[ was in that state of uncertainty, ILO-ISKUR training came to my rescue. One day they
called from ISKUR. They mentioned that ILO and ISKUR carried out a joint project and
offered women-only entrepreneurship training under this project. They said “Today is the
last day, come and apply”. | was so happy. The training gave me a lot. First of all, | got
great friends here. | am not from Bursa. | don’t know anyone here. | don’t know about the
business world here. But | saw great people at the training . They help each other. They tell

us about what to do about issues related to business. From the outside the training looks
like just a formality, but in fact it is very beneficial and comprehensive. It is being carried
out seriously and professionally. In fact, | would like it to be longer. | benefitted greatly
from it.

I have been managing my own business since September. | have an existing portfolio. |
am offering advice on foreign trade. | know the Russian market well. | go to fairs in Russia
and Istanbul for business connections. | am thinking about what | can do to grow my
business. In the meanwhile, | observed that there are serious business opportunities in the
baby-children clothing sector. It is important to get to know the culture of the profile you
sell products to. It has been an advantage for my business that | know the Russian culture
and [ am trying to turn this advantage into business. | am making connections to select
and sell products suitable for my target market. | am only at the beginning, but | realized
during this training that | can succeed at anything. And there are opportunities for it. As
long as we continue without giving up.
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lletisim Danismanlig:
Kup Medya lletisim Danismanhgi

BURSA

ST
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Zor bir alanda calistyorum...

Trabzonlu bir ailenin kiziyim. Bursa'da buytdim, Bursa’da okudum. Ticaret Lisesi’nden

sonra Eskisehir Anadolu Universitesi Isletme Fakultesini bitirdim. Daha sonra 2 yillik Saglik
Yonetimi okudum. Is hayati ile Ticaret Lisesi'nde okurken tanistim. Ogrenci iken mali musavirin
yaninda calismistim. Sonra saglik sektorine gectim. Cesitli saglik kuruluslarinda hasta kabul,
yonetici asistanligl, kurumsal iletisim ve en son kriz yonetimi alanlarinda calistim. Zor isleri
deneyimledim. Hastanede calismak diger isyerlerine benzemiyor. Herkesin hassas oldugu bir
alanda calistyorsunuz. Sik sik krizler yasaniyor. Sik sik sorun ¢cozmek zorunda kaliyorsunuz.
Zamanla kurumsal iletisim ve kriz yonetimi konulari benim asil uzmanligim oldu. Bir

alanda uzun yillar calisinca o alanin tim zorluklarini, sorunlarini, sorunlarin ¢c6zim yollarini
ddreniyorsunuz ve ¢ok ciddi bir cevreniz oluyor. Ben de bittn bu cevre ve bilgi birikimini
degerlendirmek istedim. 3 yasinda bir kizim var. Ona iyi bir gelecek birakmak istiyorum.
Kendim icin calismak istiyorum... Bu fikir beni kendi isimi kurmaya yoneltti.

is kuran ve basaran kadinlarin hikayeleri beni cesaretlendirdi!
Arastirma yaparken sosyal medya tzerinde ILO-ISKUR un “Kadinlar icin Daha Cok ve Daha lyi

Isler” Projesi'ne rastladim. Proje kapsamindaki girisimcilik egitimlerine katildim. Cok cevrem
vardi ama bunu kendim icin, isim i¢in nasil degerlendirecegimi bilmiyordum. Egitimlerde

iste, evde, her yerde At work, at home, everywhere

beraberiz together

gordum ki bunun yontemleri varmis. Ayrica, bu egitimlerin devaminda projenin mentorlik
programinda kendi isini kurmayi basarmis is kadinlari ile tanistim ve is kuran ve basaran
kadinlarin hikayeleri beni cesaretlendirdi. Ben de yapabilirim dedim ve kollari sivadim.
Bursa'da ajans anlayisi ne yazik ki kartvizit yapmaktan dteye gecemiyor ama ben kriz iletisimi
yapmak istiyordum. Isin kendi zorlugu bir yana musterilere benim ne is yaptigimi anlatmak da
ayrica bir zorluk oluyor. Kriz iletisimi 6zellikle de Bursa icin herkesim yapabildigi bir alan degil.

Para kazanmak icin dedil sorunlari cézmek icin calistyorum.

KUP MEDYA'y1 kurarken bu sorunu asmak icin de ayri bir caba gostermek Uzere yola
ciktim. Yani iletisim danismanligi isinin farkli alanlari olabilecegini, kriz yonetimi gibi cok
zor, cok degerli bir alani icinde barindirdigini anlatmak istedim. Iyi bir mesafe katettim.
Kendi yontemlerim var. Once musterimi analiz ediyorum. Sonra ihtiyacini tespit ediyor,
¢HzUm yollarini sunuyor ve ciro garantisi veriyorum. Kazancimi da buna gére belirliyorum.
Musterilerim de memnun ben de memnunum. Ozellikle sadlik alaninda ve kurumsal
musterilerle calisiyorum. Kurumsal kimliklerini olusturmaktan, teknoloji donustmlerine, kriz
yonetiminden, liderlik iletisimine kadar musterilerle pek ¢ok alanda birlikte ilerliyoruz. 1 yila
yakin bir zamandir kendi isimi yapiyorum. Keyifli gidiyor. Isimi cok seviyorum.

“Para kazanmak icin dedil insanlarin sorunlarini cézmek icin calisiyorum. Sosyal sorumiuluk
projelerine de destek veriyorum. Tek hedefim isimi biydatmek”.
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Communication Consultancy:
Kup Media Communication Consultancy BU RSA

Meryem DURMUS

Taking one step at a time

beraberiz together

Kup Medya iletisim Danismanhdi [Kup Media Communication Consultancy] is the name of my
long years of labour and experience. It is a very different joy to quide people in their hardest times -

In times of crisis.

[ was born into a family from Trabzon. | was raised in Bursa and studied in Bursa. After graduating
from a High School of Commerce, | studied at Eskisehir Anadolu University, Faculty of Business
Administration. Then, I studied Health Management for 2 years. | was introduced into the work life
while | was studying at the High School of Commerce. | worked with a certified public accountant
while | was a student. Then | moved to the healthcare sector. | worked in various healthcare institutions
in patient reception, executive assistance, corporate communication and finally crisis management.

| experienced difficult jobs. Working in a hospital is very different from working in other places.

You work in a place where everyone is sensitive. Crisis occur frequently. Often you have to resolve
problems. In time, | specialized in corporate communication and crisis management. When you work
in a field for a long time, you learn about all challenges, problems and resolutions to those problems
in that field and obtain a wide network. So, | wanted to utilize all this network and knowledge. |

have a 3-year-old daughter. | want to leave her a better future. | want to work for myselr.. This idea
encouraged me to establish my own business.

While I was doing my research, | came across ILO-ISKUR'’s “More and Better Jobs for Women” Project

mentorship programme after the training and the stories of women who established businesses and
succeeded gave me courage. | said | can do this too and rolled up my sleeves. The agency approach in
Bursa is unfortunately limited to making business cards but | wanted to pursue crisis communication.
In addition to the own difficulty of the job, it is also challenging to explain to the customers what I do.
Crisis communication IS not a field suitable for everyone, especially in Bursa.

When I was establishing KUP MEDYA, | also Started out to make additional effort to overcome this
problem. | mean, | wanted to explain that communication consultancy covers various fields including
crisis management, which is very hard and very valuable. | achieved great progress. | have my own
methods. First, | analyse my customer. Then | determine their needs, offer solutions and give them
assurance for turnover. | also determine my revenue based on this. My customers are satisfied and
soam [. | mostly work in the healthcare sector with corporations. We progress together with the
customers in various areas ranging from creating corporate identities to technology transformation,
crisis management to leadership communication. | have been working at my own business for about a
year now. It is going well. | love my job.

“I work to solve people’s problems, not earn money. | also contribute in social responsibility projects.

p?f 6? e n on social media. | participated in the entrepreneurship training under the project. | had a wide network My only goal is to grow my business”.
’4(‘*, LJ’. Y | mmmSverige | WY ISHUR but didn’t know how to utilize it for myself and my business. During the training | learned that there are

methods for this. Also, | met women who succeeded in establishing their own businesses during the
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Perde Sektor(: Perde —
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Kadinlar hep oncti, hep cesaretli...

iste, evde, her yerde At work, at home, everywhere

Konya'da perde sektdrindeki ilk kadin perdeci oldum. Isime yenilik kattim, fark yarattim. 20 yillik

bilgi birikimimi kendli isimi baydtmek icin kullaniyorum.

Konyanin ilk kadin Perdecisi benim...

Beden Egitimi ve Spor BolumU’'nde okumak istedim ama olmadi. Lisansli voleybolcu idim.
Selcuk Universitesi'nde Makina Ressamligi okudum. Arkasindan Anadolu Universitesi
Isletme Fakuiltesi'ni bitirdim. Daha sonraki yillarda Selcuk Universitesi'nde ic mimarlik
okudum. Bilgisayar ve yabanci dil kurslarina gittim. Sertifikalarimi aldim.

Esim perde ve manifatura isi yapiyordu. Ben de ona yardim ediyordum. Sektor( ve isimin
ayrintilarini ondan dgrendim. O yillarda Konya'da kadin perdeci yoktu. Ben ilk kadin
perdeci oldum. Perde sektorinde kurumsal bir sirkette 8 yil yoneticilik yaptim. 19 yildir bu
sektordeyim.

Isime yenilik getirdim...

Isimi kurarken cok arastirdim. Bu bélgede 125 perdeci var. Islerimi kendi yerimi acana
kadar arkadasimin ofisinden yardttyorum. Yakinda kendi atélyemi kuracagim. Perde

isinin gze gorinmeyen cok masrafi var. Isin ayrintilarini iyi bilen iyi para kazanir. Ben de
isime yenilik getirdim. Perde giydirme programi ile daha ise baslamadan bitmis halini
musterilere gosterebiliyorum.

Sadece kendim icin dedil baskalari icin de calisiyorum...

Konya benim isim acisindan kapasitesi yuksek bir sehir. Yeni yerlesim vyerleri cok. Bunu bir
is firsatl olarak degerlendiriyorum. Cok guzel hayallerim var. Bir gtin hepsi gercek olacak.
Simdi ben onlarin gercek olmasi icin cabaliyorum. Sadece kendim icin degil baskalari icin
de birseyler yapmaya calistyorum. Beni sik sik sosyal yardim islerinde gorebilirsiniz. Kendi
konum olmasa da insanlara yardim etmeyi seviyorum. C6zim odakli bakmak hem isimi
kolaylastiriyor hem de ¢evremdeki insanlara yardimci olabilmemi sagliyor.

“Editimlerde hep fark yaratin diyorlardi. Ben de bilgi birikimimi fark yaratmak icin
kullandim ve sanirim basardim”.
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Women are always pioneers, always brave ...

| became the first female curtain seller in Konya’s curtains sector. | added innovation to my work,
I made a difference. [ am using my 20 years of experience to grow my own business.

own workshop soon. Curtain manufacturing business have a lot of invisible costs. The one
who knows the details of the work can earn great money. | brought innovation to my work.
| wanted to have a degree in Physical Education and Sports Department but | couldn’t. [ used — With the curtain fitting programme, [ am able to show the finished product to customers
to be a licensed volleyball player. | studied Mechanical Drawing in Selcuk University. Then | before even we start.
graduated from Business Administration Department in Anadolu University. Later, | studied
Interior Design in Selcuk University. | participated in computer and foreign language courses. |
obtained certificates.
Konya has a great capacity for my business. There are new settlements. | consider this as
My husband used to work in the curtains and drapery sector. And | used to help him. | learned  a business opportunity. | have great dreams. They will come true one day. Now | am trying

the details of the sector and the work from him. During that time, there were no female fo make them come true. | try to do things not only for myself but also for others. You can

curtain sellers in Konya. | became the first female curtain seller. | worked as @ manager for 8 frequently see me in social assistance works. Even if it is not my field, | like helping people.

years In a corporation in the curtains sector. | have been in this sector for 19 years. Having a solution focused perspective makes my work easier while enabling me to help the
people around me.

“During the training, they always used to say make a difference. | used my knowledge to
| had a lot of research while establishing my business. There are 125 curtain sellers in this area.  make a difference and | think I succeeded”.

. I am conducting my business from a friend’s office until I have my own place. | will have my
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Kafe Isletmeciligi:

Poncik

BURSA

Hedefim isimi biiyiitmek

Bursa dogumluyum. Yildirim Ticaret Meslek Lisesi mezunuyum. Yesim Tekstil'de stajimi
yaptim. Tyil kadar muhasebe bolimunde calistim. Oradan ayrilip bir avukatin yaninda
7 yil calistim. Sonra evlendim. Cocuk olunca calisma hayatina ara verdim. Esim bir

madazada calisiyor ama evlendigimizden beri kendi isimizi kurma hayali tasidik. Buyime

stirecinde kizima kendim baktim ama hep calisan annelerin cocuklarini distndim. Ne
yapliyorlar, kime birakiyorlar. Her zaman bakicl ya da anneanne-babaanne olmuyor. Bu
gercekten blyUk bir zorluk. Kizim okul cadina gelince tekrar is hayatina dénmek istedim
fakat onu birakacak bir yer bulamadim ve bu alanda bir ihtiyac gérdim. Is fikrim buradan
dogdu...

iste, evde, her yerde At work, at home, everywhere
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Is arayisim strerken, ISKUR’a gittigimiz sirada ILO’nun ISKUR'la birlikte yaptiklari
projeden haberimiz oldu. Girisimcilik egitimlerine katildim. Esnaf cocuguyum ama
profesyonel anlamda bir isyeri nasil kurulur nasil yonetilir bunlari hi¢ bilmiyorum. Isin
acikcasi cevremizde bilen de yok. Egitimlerden bu anlamda ¢ok sey 6grendim. KOSGEB
desteklerine de basvurdum. Destekler bizim gibi is kurmak isteyen ama nereden ve nasi|
baslayacagini bilemeyen, baslama cesareti olamayanlar icin buyuk avantaj. Destegimiz
onaylandi. Isimi gelistirmek icin yeni fikirler (izerinde calisyorum. Organizasyon fikirlerim
var. Bu civarda icinde oyun parki olan bir kafe yok. Simdilik esim isten ¢ikinca aksamlari
gelip bana yardim ediyor. Herseyle ben ilgileniyorum. Bir stire sonra yetisemeyecegim.
Personel almamiz gerekiyor. Bir yardimcim var ama strekliligini saglamak zorundayim.
Tek hedefim burayr yasatmak, isimi buyttmek. Ctnki burast benim hayalini kurdugum
hersey benim icin.
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beraberiz together
It was a dream come true
' J X ' [ started out with an innovative business idea. We provided a solution to a need in the area we live
1 1 in. Poncik [kind of a dessert] has become a children-friendly cafe and is loved by many.

[was born in Bursa. | graduated from Yildinm Vocational High School of Commerce. Ihad  In fact, there are no one around us that do. | learned a lot about these at the training. |

an internship at Yesim Textiles. | worked in accounting for about a year. Then | left and applied for KOSGEB assistance as well. This assistance Is a great advantage for people
worked with a lawyer for 7 years. Then | got married. When we had a child, | took a break  like us who want to establish their own businesses but do not know where and how to
from the work life. My husband works in a Shop but we have been dreaming of having our — Start and lack the courage to start. Our assistance request was approved. | am working
own business since we got married. While growing, | took care of my daughter myself but — on new ideas to grow my business. | have ideas about organizations. There are no cafes
always thought about the children of mothers who worked. | wondered what they did, to - around here which also has a playground inside. For now, my husband helps me out in the
whom they left their children. Babysitters or grandmothers are not always available. This — evening after work. | take care of everything. Soon | won’t be able to keep up with it. We

is a great challenge. When my daughter started going to school | wanted to go back to need to hire personnel. | have someone who helps me but | need to ensure continuity. My
work but | couldn’t find any place to leave her and so | observed a need in this area. Thisis — only goal Is to sustain this place and grow my business. Because this is everything | have
where my business idea emerged from... ever dreamt of.

While looking for a job, when we went to ISKUR, we learned about the project jointly
undertaken by ILO and ISKUR. | participated in the entrepreneurship training. My father is

a tradesman but I don’t know how to professionally establish and manage a business.
n

1 iISKUR
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Nurhan TASKIN e on | BURSA

Yenilikci olmak

Herkeste olani dedil, kimsede olmayani yapmak isterim...

Ik, orta, liseyi Bursa'da okudum. Imam Hatip Lisesi’'ni disaridan bitirdim. Erken yasta
bir evlilik yaptim. 2 cocugum var. Evde hobi olarak yaptigim isi gelistirdim ve ise
donusturdum. El becerilerimi gelistirmek icin yilda bir kac farkli kursa gittim.

2003-2016 yillari arasinda rolyef, filografi kurslariyla kendimi gelistirecek teknikler
ogrendim. Belediyelerin kurslaring, festivallerine katildim. Esim bir stre issiz kaldi. O
dénemde ben de evde yapip pazarladigim ve hobi olarak gelistirdigim driind, marka
yapmaya karar verdim. KOSGEB'e basvurdum. ILO-ISKUR’un “Kadinlar Icin Daha Cok ve
Daha lyi Isler” Projesi ile o sirada tanistim. Proje kapsaminda girisimcilik egitimi aldim.

(N - n
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Evde hobi olarak baslamistim. Cok sevdim. Kendimi gelistiraim ve kendi markami yarattim. Simai
siparis tzerine ve kisiye ozel calismalar yapiyorum. ISimi cok seviyorum,

Egitimden bir isi nasil yapmamiz, nasil planlamamiz gerektigini, is gelistirmeyi rakip
analizinin ne oldugunu 6grendim.

Simdi Nurhan home adinda bir markam var. En kisa zamanda sirket kurulumu yapip isimi
buyutecegim. Simdilik instagram’'dan pazarliyorum yaptiklarimi ama ilk firsatta kendi
magazami acmak isterim. Ben piyasada olmayan bir Urlin yapryorum. Elle yapilan ipek,
kadife bir Urtin. Deseni lazer kesimle oluyor. Kisiye 6zel Uretiliyor. Evin hakim rengine,
masanin, konsoltn, sehpanin tdrine, boyuna goére dzel hazirlaniyor. Takim satildidr gibi
tek bir artn olarak da satilabiliyor. Yenilikci farkli seyleri seviyorum. Herkeste olani degil
kimsede olmayani ariyorum.
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Nurhan TASKIN utonHome Colecin~~ BURSA

beraberiz together

Being innovative

| started as a hobby at home. [ loved it so much. | developed myself and created my own brand
Now, [ am doing custom work on order. | love my job so much.

acquainted with the “More and Better Jobs for Women” Project of ILO-ISKUR at that time.
| received entrepreneurship training under the project. | learned from training how to do

| attended elementary, middle and high school in Bursa. | finished Imam Hatip High a business, how to plan, developing business and what the competition analysis is. Now

School as an external student. I made an early marriage. | have 2 children. | developed I have a brand named Nurhan home. Within the shortest possible time, | will start up my
the work | did as a hobby at home and turned it into business. | attended several different  company and grow my business. | am currently marketing what | do from Instagram but
courses a year to improve my manual dexterity. [ want to open my own shop at the first chance | get. | am making a product that is not in

the market. It is a hand-made silk, velvet product. The pattern is made by laser cutting.
[ learned techniques to improve myself with relief and string art courses between 2003 They are produced as custom-made. It is made according to the size and type of the table,
and 2016. | attended the courses and festivals of the municipalities. My husband was the chest of drawers, the coffee table and the dominant colour of the house. It can be sold
unemployed for a while. | learned techniques to improve myself with relief and string art — as a set as well as a single product. | love innovative and different things. I'm looking for
courses between 2003 and 2016. | attended the courses and festivals of the municipalities. — what no one has, not what everyone has.
My husband was unemployed for a while. At that time, | decided to brand the product
I made at home, marketed and developed as a hobby. | applied to KOSGEB. | became
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Tasarim: Happy more

BURSA

Tasarim agirlikli isleri seviyorum

Orta, lise egitimimi Bursa'da tamamladim. Universite'yi Istanbul’da okudum. Beykent
Universitesi Giizel Sanatlar Fakiiltesi Grafik Tasarim Bolumi mezunuyum. Mezun olunca
Istanbul’da bir prodtksiyon ajansinda calistim. Urtin fotograflari cekiyorduk. Daha sonra
agirlikli olarak grafik-tasarim isleri yapan bir ajansta calistim. istanbul Kiltir Sanatlari
Vakfi ile kultarel projelerde ver aldim. Tarihi dokuyu grafik tasarim alanina tasiyorduk. Bu
isi cok sevdim. Anladim ki tasarim agirlikli yaratict yani agir basan isleri seviyorum. Kendi
tasarladigim isleri Uretmek icin calismaya karar verdim. Birlikte calistigimiz matbaaya
gittim dedim ki bana bir masa verin ben burada hem sizin hem kendimin isine yarayacak
isler yapayim... Ozel kutu tasarimlari yaptim once. Sonra ézel promosyonlara donduk.
Urfa Gobeklitepe icin tanitici 6zel rdnler calistim. Logo ile baslayan ancak marka icin
buyuk bir dinya tasarimina donen isler yaptim. Sonra bu deneyimlerimi Bursa’da
degerlendirmek istedim. Kendi isimi kurmaya karar verdim. Bursa'da benim yaptigim is

i§te, evde, her yerde At work, at home, everywhere

beraberiz together

acisindan iyi bir potansiyel var. KOSGEB destedi icin arastirma yaparken ILO-ISKUR'un
“Kadinlar icin Daha Cok ve Daha lyi Isler” Projesi ile tanistim. Girisimcilik kursuna katildim.
Kurs, eksik oldugum noktayr tamamladi. Finans, maliyet analizi, kar-zarar dengesi gibi
konularda epeyce ise yarar bilgi edindim.

Arti deger yaratabilirim

Butik etkinlik Uzerine calisiyor, +deder katabilecek butik isler yapryorum simdi.
Yaptiklarimi internet Uzerinden sunuyorum. Internet benim icin sadece tanisma ve
iletisim sadliyor. Ama kisiye 6zel calistigim icin her kosulda kisinin ofise gelmesi, karsikli
gOrusmemiz gerekiyor. Ofisimi cok seviyorum. Sabahlari ofisi acmak, yan taraftaki esnafa
glnaydin demek, ofiste musterimi agirlamak bunlar bana mutluluk veriyor. Hedefim
insanlart daha mutlu yapacak isler Greten bir marka olmak. Happy more.
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Design: Happy more

BURSA
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Happy more...

[ love my office very much. To open it in the mornings, to say hi to the craftsman next door,
welcome the customers at the office, all of these give me happiness. My goal is to be a brand that
proaduces jobs that will make people happier. Happy more.

business. | became acquainted with the “More and Better Jobs for Women” Project of ILO-
ISKUR while researching for KOSGEB support. | participated in entrepreneurship course.
| completed my middle and high school education in Bursa. | attended the university in The course completed the point | was deficient in. | gained some useful information on
Istanbul. | have a degree in Graphic Design Department in Fine Arts Faculty of Beykent topics such as finance, cost analysis, profit-loss balance.
University. When [ graduated. | worked in a production agency in Istanbul. We were taking
product photos. Afterwards, | worked in an agency predominantly engaged in graphic-
design work. | participated in cultural projects with Istanbul Foundation for Culture and
Arts. We were moving the historical texture to the field of graphic design. | love this job. | Now, I'm working on a boutique event, now I'm doing boutique work which can add
realized that I love design-intensive jobs, the creative side of which overweighs. | decided  surplus value. | offer what | do on the internet. The Internet only allows me to meet and
to work in order to produce my own designs. | went to the printing house we worked with — communicate. However, since | do customized works, the person must come to the office
and [ told them to assign me a desk and to do works serving well to both them and me and we have to talk face to face in all cases. | love my office very much. To open it in the
there... First, [ did special box designs. Then we turned to special promotions. | worked on  mornings, to Say hi to the craftsman next door, welcome the customers at the office, all
special promotional products for Urfa Gobeklitepe. | did works that started with a logo of these give me happiness. My goal is to be a brand that produces jobs that will make
but returned to a big world design for the brand. Then | wanted to use these experiences — people happier. Happy more.
in Bursa. | decided to start up my own business. There is a good potential in Bursa for my



Tekstil Uretimi: Viola-Vesper

ISTANBUL

Viola-Vesper ortak hayalimiz...

Kendi isimizi kurma strecinde KOSGEB desteklerini arastirirken “Kadinlar Icin Daha

Cok ve Daha lyi Isler” Projesi ile tanistik. ILO-ISKUR'un girisimcilik egitimlerine katildik.
Universite egitiminde cok genel ve bilytk bakiyorsunuz. Bu egitimlerin en iyi yani sadece
belli bir amaca ve hedefe donik ve paket olarak bitun bilgilerin birarada olmasi... Bu
odaklanmanizi saglyor. EGitim strecinde KOSGEB desteklerine de basvurduk.

Markamiz icin cok calisiyoruz.

Isim bulmamiz iki ay siirdd. O kadar dustndiik ki sonunda en sevdigimiz film
karakterlerinin isimlerinden olusturduk marka adimizi. Yarattigimiz tarza da uygun.
Birbirini dengeleyecek kahramanlar sectik. Marka yolculugumuzda kendi aramizda bir
gorev paylasimi yaptik. Ece yaratici yont ¢cok gucli bir tasarimci. O tasarliyor ben de

igte, evde, her yerde At work, at home, everywhere
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Uretim, pazarlama, finans gibi konularda calisiyorum. Ilk koleksiyonumuzu cikardik.
Markamiz ¢cok yeni ama daha simdiden Unl( moda dergileri Gvguler yagdiryor.

Koleksiyonumuzu tastyan sanatcilar var.

Bu ilgi bizi cok mutlu ediyor ama yeterli degil. Sektorun Uretim, 6zellikle butik ve farkli
Uretim konusunda cok ciddi sikintilari var. Geng girisimcilerin 6nine biyik engeller
cikiyor. Biz buyUk bir inancla hepsi ile basetmeye calisiyoruz. Sektorde de “affordable
luxury” “uygun fivatli l0ks” yani “fiyat-kalite” dengesinde iddiali Grinler sunuyoruz. Blyk
madgazalarin reyonlarinda da Urtnlerimiz var ancak onlar tamamen tanitim ve marka
bilinirligine yonelik girisimler. Daha cok internet (zerinden satis yapmaya odaklandik.
Avrupa ve Amerika pazarlart icin fuarlara gitmeyi planliyoruz. Baglantilarimizi kurduk.
Hedefimiz uluslararasi bir marka olmak.
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Textile Manufacturing: Viola-Vesper

ISTANBUL
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Future’s world brand: Viola-Vesper
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Ambitious brand of young entrepreneurs offering affordable luxury clothing with quality and price
advantages: Viola-Vesper. We work hard to make Viola-Vespera a global brand and to represent
Turkey abroad. We want our name to be mentioned with world brands one day.

In the process of establishing our own business, we became acquainted with the

“More and Better Jobs for Women™ Project while researching for KOSGEB support. We
participated in ILO-ISKUR’s entrepreneurship training. In graduate education, you get

a general-purpose and broad-scope training. The best part of this training is that they
are just for a certain aim and objective and that all the information exists all together as
a package... This ensures you to focus. We also applied for KOSGEB support during the
training process.

It took us two months to find a name. It took us two months to find a name. We thought
so much and we finally made up our brand name from the names of our favourite movie
characters. It is also suitable for the style we created. We chose heroes balancing each
other. We had a task sharing between us on our brand journey. Ece Is a designer with

a very strong creative mind. She designs and | am working on issues like production,
marketing, finance. we launched our first collection. Our brand is very new but already
famous fashion magazines praise our brand name.

This interest makes us very happy but not enough. In production, especially in

boutique and different production, there are very serious problems in the sector. Young
entrepreneurs encounter big obstacles in their ways. We are trying to overcome all

of them with a great faith. In the sector We also offer ambitious products that are
“affordable luxury”, that is to say products with “price-quality” balance. There are also
our products in the sections of big shops, but they are initiatives completely aimed at
promotion and brand awareness. We mostly focused on selling over the internet. We plan
to go to fairs for European and American markets. We established communication. Our
goal is to be an international brand.
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lzmir dogumluyum. Universite egitimi icin Istanbul'a geldim ve buraya verlestim.
Marmara Universitesi Endustri Mihendislidi mezunuyum. Ogrenci iken bilgi ve teknoloji
alaninda calistim. 20 yil Tarkiye'nin ve dinyanin ileri gelen teknoloji sirketlerinde cesitli
gorevler aldim, yoneticilik yaptim.

Dijital donustm ve teknoloji alaninda kurumsal sirketlerde kritik gorevler ve projeler
yUrattam. 40 yasina gelip hayati sorgulamaya basladigimda artik yeni bir sayfa agmanin
zamani geldigini anladim.

iste, evde, her yerde At work, at home, everywhere
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40 yas déniim noktam oldu

Sahip oldugum bilgi birikimini dederlendirebilecedim, insanlara faydali olacagim
islere zaman ayirmak Uzere kendime yeni bir yol haritasi ¢izdim. Orta 6lcekli, teknoloji
danismanlidina ihtivac duyan sirketlerin buytme yolculugunda onlarla olabilirim
diyerek GrowRide’1 kurdum. Hedefim teknoloji dontsuma icin danismanlik yaparak,
musterilerimle birlikte blytmek.
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Ozlem OZEL KESTIOGLU Temoogy GrowRce  [STANBUL
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GrowRide after forty

| do technology consulting for medium and large companies with GrowRide. | also support social
responsibility projects, | put in effort especially for women to have a share in the economy.

[ was born in Izmir. | came to Istanbul for university education and | settled here. | have a
degree in Industrial Engineering of Marmara University. While | was a student, | worked in

the field of information and technology. I held office in various positions in Turkey’s and | set a course for myself to allocate time to work that | can put my knowledge to good

the world’s leading technology companies for 20 years, use and | will do good for people. I started up GrowRide, saying that | can be with the
medium-sized companies needing technology consulting in their growth journeys.

| worked as a manager. In the field of digital transformation and technology, | have run My goal is to grow together with my clients by giving consulting on technology

corporate companies, carried out critical duties and projects. When | was 40 years old transformation.

and started questioning life, | realized it was time to start a new life.
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Seramik: Art Sequoia

ISTANBUL

Sanat iyi ki var!

Liseyi Aksaray'da okudum. Kiitahya Dumlupinar Universitesi Kamu Yonetimi'ni bitirdim.

Daha sonra Anadolu Universitesi'nde Isletme okudum.

Is icin Konya'ya gittim. Kurumsal bir seramik sirketinin muhasebe bolimunde calistim.
Genetik bir kemik hastaligina yakalandim. lyilesmem yasam tarzimi ve kosullarimi
degistirmeme bagliydi. Yeni bir sehir yeni bir hayat demekti ve ben herseye sifirdan
baslamak zorundaydim. Sevdigim, keyif aldigim islere yoneldim. Seramik, cam, heykel,
stilistlik gibi sanat agirlikli konularda egitim aldim ve bu egitimleri ise donUstirmek icin
epeyce ugrastim.

Onceleri evde siparis usultyle el yapimi seramik parcalar yapip satiyordum. Baktim cok
seviliyor, cok begeniliyor ben de bu durumu degerlendirmek istedim ve kendi isyerimi
acmak icin kollari sivadim. ILO-ISKUR'un Girisimcilik egitimleri ile bu sirada tanistim.

iste, evde, her yerde At work, at home, everywhere
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Egitimlerin cok faydasini gdrdim. Sanat adirlikli bir is yapinca isin maddi boyutu hep
atlantyor ama bu kursta iyi bir isletme olabilmek icin isin maddi boyutunu atlamamak
bir yana surekli planlamak ve bu plana gdre hareket etmek gerektigini 6grendim. Simdi
Kadikoy'deki atdlyemde bir yandan Uretiyor bir yandan satis yapiyorum.

Hayalim sanat akademisi kurmak

Keyif aldigim isler yapmak istiyorum artik ve bu alanda ¢ok yol katettim. Simdi ihtiyaci
olan kadinlara destek icin bazi gonllt calismalara katiliyorum. Yaptigim eserlerle
Tarkiye'yi yurtdisinda temsil etmek istiyorum. Hayalim sanatin her alaninda egitim veren
bir sanat akademisi kurmak.
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Ceramics: Art Sequoiya

ISTANBUL

Start afresh: Art Sequoiya
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| contracted a very rare disease. | changed my lifestyle. | became acquainted with ceramics. The
journey starting with this acquaintance revealed the artist inside me. The art combined with trade at
Art Sequoiya and the doors of a brand new world opened for me.

| attended high school in Aksaray. | completed Ktitahya Dumlupinar University Public
Administration. Then | studied Business Administration at Anadolu University.

[ went to Konya for business. | worked in the accounting department of a corporate
ceramics company. | contracted a genetic bone disease. My recovery depended on
changing my lifestyle and conditions. A new city meant a new life and | had to Start over
everything from scratch. | leaned towards the work that I love, enjoy. | got training in art-
intensive subjects such as ceramics, glass, sculpture, clothes designing and | worked hard
to turn this training into work.

At first, made and sold handmade ceramic pieces on order basis at home. | realized that
they are very popular and well-liked, so | wanted to take advantage of this situation and |
rolled up my sleeves to start up my own business. In the meantime, | became acquainted
with ILO-ISKUR’s entrepreneurship training. | reaped the rewards of the training. When

you do art-intensive work; its financial dimension Is always Skipped, but in this course,
I learned that in order to be a good business, it IS necessary to constantly plan and act
according to this plan aside from not skipping its financial dimension. Now on the one
hand | produce and on the other hand I sell at my workshop in Kadikoy.

[ want to do things that | enjoy and I've come a long way in this area. Now [ am involved
in some volunteer work to support the women in need. | want to represent Turkey abroad
with the works | do. My dream Is to Start up an arts academy that provides training in
every field of art,



()

[ 1 BT
m mm Sverige

120

1 iISKUR

Ev Tekstil Uretimi:
Pembe Panjur

ANKARA

"1!

Kendimi gelistirmek icin hep arastirdim!

Imkanlarimiz sinirliydr. Ilkokulu bitirdim ama ortaokula devam edemedim. 13, 14 yaslarinda
el islerine merak sardim. Orgu, dikis, nakis vb. isler yaptim hep. Sonra evlendim.
Cocuklarimi buyattrken bir yandan da el isi konusunda ne yapabilirim “kim ne yapiyor”
diye strekli arastirma yaptim. Cocuklarima kendim kumasini, astarini secip palto bile
diktim. Zaman gecirmek icin yaptigim isler cok bedenildi, dikkat cekti.

Facebook’ta 12.000°e yakin takipcim var!

Evde kendim kisiye 6zel mutfak 6nligu gibi kicuk el isleri yapmaya basladim. Aile
butcesine katki amaciyla 6nceleri kendim evden yapip ese dosta satiyordum sonra baktim
epeyce bir talep var kendi isimi kurmaya karar verdim. Esim emekli olunca bana destek
oldu ve benim hayalim olan Pembe Panjur'u 46 yasinda acabildim. Ik isim yaptigim
Urtnleri siparis sahiplerine ulastirmak icin bir cozm bulmak oldu. PTT ile anlastim.
Boylece yaptigim Urinleri posta yoluyla kisilere ulastirdigim bir sistem kurdum.

iste, evde, her yerde At work, at home, everywhere
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Daha cok ihtiyaci olanlar alabilsin diye hibe destedini almaktan vazgectim!

GUlpinar Kultdr Merkezi'ne gidip gelirken KOSGEB basvuru firsatlarini gérdim. Almak
istedim ama sonra distndim ki daha ¢ok ihtiyact olanlar alabilir. Vazgectim. Bu vesile
ile ILO-ISKUR'un girisimcilik egitimlerine katilmis oldum cok da iyi oldu. Egitmlerin cok
faydasini gordim. Is nasil kurulur, nasil yonetilir hepsini 6grendim. Kictik bir dikkan
tuttum énce. Bos dikkana gelip oturup hayal kuruyorduk esimle. Séyle yapariz, boyle
yapariz diye. Sonra evden esyalar getirdim. Buradaki herseyi kendim dustntp yaptim.
Dikis-nakis dikkanlarini inceledim ne yapmislar, nasil vitrin yapmislar diye. 6 aydir
calisiyoruz. 2 kisiyiz. Pazar gunleri bile calisiyorum. Ankara'nin her yerinden is geliyor.
Dikis Uizerine herseyi yapiyorum burada. Isimi cok severek yapiyorum.

Tam hayal ettigim gibi bir isyerim oldu!

“Evdeyken hep hayal kurardim. Kictk bir isyerim var. Insanlar geliyor gidiyor. Burasi tam
da hayal ettigim gibi bir yer oldu. Cok memnunum. lyi ki de yapmisim”
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Home Textile Production:
Pink Shutter

ANKARA

The pink shutter was opened!
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It has been my dream since | was 15. | always wanted to have my own business. Now | have a
cheerful workplace where | work with pleasure: Pembe Panjur (Pink Shutter)

We had limited opportunities. | graduated from elementary school but couldn’t continue to
middle school. | got interested in handlicrafts when | was 15 or 14. | always did knitting, sewing,
embroidery etc. Then | got married. While | was raising my children | always thought about
what | could do about handicrafts and researched “who does what”. | even selected the fabric
and lining myself and sewn coats for my children. The things | did to pass time were liked and
attracted attention.

| started with small handicrafts such as tailor-made kitchen aprons at home. At first, | used to
make them at home and sell people around me to contribute in the family budget but then
| realized there was a great demand so | decided to establish my own business. My husband
supported me after he retired and | was able to open Pembe Panjur, which was my dream,
when | was 46. The first thing | did was to find a solution to deliver the products | made to
my customers. | made an agreement with PTT (Postal and Telegraph Corporation). Thereby |

While | used to go to Gulpinar Culture Centre, | saw KOSGEB applications. | wanted to have it
but then thought maybe others who need it more can have it. | changed my mind. Thereby |
was able to participate in ILO-ISKUR’s entrepreneurship training and | am so glad that I did. |
benefited greatly from the training. | learned about how to establish a business, how to manage
it and all. First, | rented a small shop. We used to come to the empty shop and dream with my
husband. We imagined how we would do things. Then | brought some furniture from home. |
thought about and did everything here myself. | observed other needlecraft shops, examined
how they did things, how they arranged their shop windows. We have been working for 6
months. We are 2 persons. | even work on Sundays. We have orders from all over Ankara. | do
everything about sewing here. [ do my job with love.

| have the workplace just as I imagineq!

“When I was at home, | used to dream all the time. Now | have a small workplace. People
come and go. This place is just as | imagined. | am very happy. So glad that | did it”.

225\ . n ted tem th h which | ble to deli aucts Vi 1 h 1y 12.000
TTORY | mmmie= SKUR created a system through which | was able to deliver my products via mail. | have nearly 12.
{@y = mm Sverige | Y followers on Facebook.
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is GUvenligi: Anka Yonetim — BURSA

Secil AKTAS

Work in Safe...

Isimi kurarken yenilikci bir Griini pazarlamanin avantaj ve dezavantajlarini hesaplayarak kollari sivadim. [s
gavenligi alaninda teknoloji tabanli yenilikci bir Griine pazar ariyorum. Hedefimiz; Anka Yonetim’de Snap Brake
“work in safe” slogani ile is kazalarindan kaynakli uzuv eksikliklerine son veren teknolojik bir icadi Turkiye ve
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ddnyaya tanitmak.
Kimse is vermiyorsa ben de kendi isimi kendim yaparim

1981 Konya, Aksehir dogumluyum. Ilk orta ve liseyi Aksehir'de okudum. Bursa Uludag
Universitesi Kamu Yonetimi BSIuma'ni bitirdim. Okulu bitirince Bursa'ya yerlestim.
Ogrencilik yillarindan alistigim, sevdigim bir sehir oldu Bursa, o yiizden burada kaldim.
Mezun olduktan sonra 6zel bir liman isletmesi'nde 11 yil calistim. Kalite, calisma givenlidi
konularinda uzmanlastim. Sonra isten ayrilip uzun sdre is aradim. Bursa'da niteliklerime
uygun is bulmak cok zor oldu. Acikcasi niteliklerim fazla bulundugu icin is bulamadim.
Ben de “kimse bana is vermiyorsa, kendi isimi kendim yaparim” diye disindim. Bu
arayislar devam ederken bir glin tesadifen Snap Brake cihazinin yaraticist ile karsilastim.
Uzuv kopmalarini dnleyen bu cihazin patenti bir Tirk mudendise aitti ve Grtn icad olali 4
yil olmustu. Ciddi bir satis ve pazarlama ihtiyaci vardi. Yani pazarlanmasl ve is diinyasina
kazandiriimasi gerekiyordu. Guclerimizi birlestirelim dedik ve ben Grtnan Turkiye

distribatorlagund aldim. Is kurma ve danismanlik yapma fikri de iste boyle dogmus oldu.

Tek hedefim (iriine uygun pazarlara ulasmak

Is arama stirecinde ISKURa basvurmustum. ILO-ISKUR “Kadinlar icin Daha Cok ve Daha
lyi Isler” Projesi girisimcilik egitimlerine katildim. Hibe kazandim. KOSGEB'e basvurdum.
Destek aldim. 6 Ekim 2017°de sirketi kurdum. Anka Yonetim olarak bir yandan periyodik
muayene, is sadligl, is guvenligi vb. egitim ve danismanlik hizmetleri veriyor, bir yandan
da Snap Brake'in pazarlanmasi icin calistyorum. Kullanma talimatinin olusturulmas,
garanti belgesi vb. evraklar icin ugrasiyorum.

Uruin tezgahtaki hareketi takip ediyor ve yogun bir enerji tespit ettigi anda sistemi
kilitliyor. Yani tehlikeli alana calisanin kolu, eli vb. girdigi anda sistem kilitlendigi

icin otomatik olarak gtivenlik saglanmis oluyor. Aslinda biz elektronik bir panodan
bahsediyoruz. Teknoloji tabanli bir Grindn is gtvenligi alanina kazandiriimasindan
sdzediyoruz. Bu yenlikcilik beni heyecanlandiriyor... Tek hedefim Uriine uygun pazarlara
ulasmak.
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Work in Safe...

While | was establishing my own business, | calculated the advantages and disadvantages of marketing an innovative
product and then rolled up my sleeves. | am looking for a market for an innovative, technology based product in
occupational safety. Our goal Is to introduce a technological invention to Turkey and the world which will end loss of
limbs caused by work accidents under Anka Yonetim [Anka Management] with the slogan Snap Brake “work in safe”.

[ was born in Aksehir, Konya in 1981 | went to elementary school, middle school and high  During my job search, | applied to ISKUR. | participated in the entrepreneurship training
school in Aksehir. | studied Public Administration in Bursa Uludag University. When | under ILO-ISKUR's “More and Better Jobs for Women” Project. | received a grant. |
graduated, | settled in Bursa. Bursa has been a city that | got used to while | was a student — applied to KOSGEB. I received assistance. | founded the business on October 6th, 201/

and loved, that is why | stayed here. | worked in a private port establishment for 11 years
after graduation. | specialized in quality and occupational safety. Then | quit my job and
looked for another job for a long time. It was very hard to find a place suitable for my
qualifications. In fact, | couldn’t find any jobs because | was overqualified. Then | thought,
“If nobodly gives me any job, then | will crease my own job”. During this search, one day |
coincidentally came across the creator of the Snap Brake device. This was a device which
prevented the loss of limbs and its patent belonged to a Turkish engineer and it has been
4 year since its invention. It required serious Sales and marketing. | mean, it needed to be

On one hand | am providing training and consultancy services on periodic inspection,
occupational health, occupational safety etc. as Anka Management while on the other
hand | am working on marketing Snap Brake. | am working on the user’s manual,
warranty documents etc.

The product monitors the movement on the bench and locks the system as soon as it
detects intense energy. In other words, as soon as a worker's arm, hand etc. gets in the
dangerous zone, the system locks itself and automatically ensures safety. We are talking

marketed and introduced in the business world. We decided to join forces and | undertook — about an electronic panel here. We are talking about introducing a technology-based
the distributorship of the product in Turkey, That is how the idea of establishing a business — product into the field of occupational safety. This innovativeness gives me excitement...

and offering aadvice emerged. My only goal is to reach markets suitable for the product.
n
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Unlu Mamller: Nil Unlu Mamiilleri

KONYA

ilk defa kendi isimde calisiyorum...

Konyaliyim. Anadolu Universitesi Kamu Yonetimi Bolimi'nde okudum. 14 yildir

evliyim. Universite’yi evlendikten sonra bitirdim. 3 cocugumuz var. Ik defa kendi isimde
calistyorum. Evde calismak ile disarida calismak farkl. Kendi isimi kurmasaydim, zamanini
hep evde geciren bir kadin olacaktim.

Isimizi kuralim dedim ve hikaye basladl...

Is kurmaya esimle birlikte karar verdik. Esim bir markette calisiyordu. Is yeri kapaninca
gecimimizi saglamak icin bir yol bulmak zorunda kaldik. Ne yapalim diye dustndrken ben
“neden kendi isimizi yapmiyoruz? Yapabiliriz, kendi isimizi kurabiliriz” dedim ve hikaye
boyle basladi.

iste, evde, her yerde At work, at home, everywhere

beraberiz together

Senin emegin ve cabanla blylyecek bir isyeri demek buyUk sorumluluk demek... Herseyi
planlamak, herseyi dustinmek demek. Hayatimiz burasi oldu bizim. Esim 04.00’te kalkiyor.
07.00°de ben ise geliyorum. 10 gunluk bir elemanimiz var. Yavas yavas bir diizen oturuyor.
Ozel siparisler aliyoruz. Bayramlarda burada baklava kuyruklari oluyor. Sabahlara kadar
calisiyoruz. Sifirdan imalathane kurduk. Bahceyi yeniledik. Buranin giderek gelismesi,
buyumesi beni memnun ediyor.

“Ben cok sabirli biriyim. Kendime de cok givenirim ve bir seyi istersem mutlaka
basaririm. Hep buranin bayadagand hayal ediyorum... Kismette kendi isimizi yapmak
varmis. lyi ki yapmisim. ”
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Se | V I n a Z bz D E M i R Bakery Products: Nil Floury Products | KONYA

beraberiz together

Great Smells are Coming from the Kitchen ...

[ was introduced to the work life thanks to the project... | established my own business. Nil Bakery
Products was my dream come true. My goal is to go further...

Having a workplace which will grow with your labour and effort means a great
responsibility.. It means planning everything, thinking about everything. This place has
[am from Konya. | graduated from Anadolu University, Public Administration Department. — become our lives. My husband wakes up at 04.00. | go to work at 07.00. We now have
| have been married for 14 years. | graduated from university after | got married. We an employee for 10 days. We are slowly settling the organization. We take special orders.
have 3 children. This is the first time ever | work for my own business. Working outside is There are queues for baklava [a Turkish dessert] during religious holidays. We work till
different from working at home. If | had not established my own business, | would have morning. We built a manufacturing shop from scratch. We renewed the garden. It makes
become a woman who would spend all of her time at home. me glad that this place is developing and growing day by day.

“lam a very patient person. | am confident and when | want something, | most definitely
get it. | always dream about growing this place... It was our fate to have our own

We decided to establish our own business with my husband. My husband used to work in  business. | am so glad that | did it.”

a supermarket. When his workplace was closed, we had to find new means of livelihood.

While considering what to do, I said “Why don’t we have our own business? We can do it,

we can establish our own business” and so our story began.
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Gida Sektor(: Yaylabasi

BURSA

Hayallerime giden yolda bir cok is denedim...

Trabzonlu bir ailenin kiziyim. Ailem villar énce Bursa’va tasinmis. Bursa’da dogdum,
blyudum. Kiz Meslek Lisesi Cocuk Gelisimi'nden mezun oldum. Acikdgretim Fakiltesi
Sosyal Hizmetler Bolumd'na bitirdim. Evliyim, bir kizim var.

Daha dnce babamin marketinde calistim. Cocuk gelisimi konusunda farkli yerlerde bir yila
yakin calistim ama devam etmek istemedim. Butik pasta yapimina yoneldim. Kendimi bu
yonde gelistirdim. Icinde oyun parki olan, cocuklara ézel butik pastalar yapan biyiik bir
pastane acmak istedim. Ancak maddi olanaklarim yeterli degildi. Ben de baska bir alana
yonelmek zorunda kaldim.

Cok yonlu biriyim. Fotograf cekmeyi cok seviyorum. Hobi olarak baslamisti ama sonra
profesyonel fotografciliga kadar gitti is.

i§te, evde, her yerde At work, at home, everywhere

beraberiz together

Risk almayi ve cesaretli olmayi 6grendim

Is imkanlarini arastirirken bir arkadasimdan KOSGEB desteklerini duydum. ILO-ISKUR'un
“Kadinlar Icin Daha Cok ve Daha lyi Isler” Projesi kapsaminda girisimcilik egitimlerine
katildim ve cok memnun kaldim. Evrak dlzenleme, is operasyonlari, isyeri dizeni gibi
farkli ve hic bilmedigim konularda bilgi sahibi oldum. Egitimde en ¢cok dogru sekilde risk
almay! ve cesaretli olmayi 6grendim. Is arayislarimizin siirdigi bir désnemde esimin bir
yakini isyerini devretmek istiyordu. Denk geldi. Distndik hazir bir yeri alip gelistirmek
kosullarimiza daha uygun geldi ve ben kendimi kasap dikkaninda buldum. Simdi ayakta
kalmak icin yaptigim isi gelistirmek ve asil hayalim olan islere kapr acmak icin planlar
yaplyorum.

“Bence bir kadin isterse mutlaka hayata tutunmanin bir yolunu bulur. Cesurum, caliskanim.
Yeterince istersem basaririm. Mdcadeleci bir yapim var. Ben yaptim bence bitin kadinlar
yapabilir. Yeter ki gercekten istesinler.”
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Food Sector: Yaylabasi

BURSA

Hanging on to life ...

iste, evde, her yerde At work, at home, everywhere

beraberiz together

[ used to work as a photographer for special days. | had to quit my job. | rolled up my sleeves to take
over a 50-year butcher shop to provide for my family and contribute in the family budget...
My dream is to open a big photograph studio one day. the family economy.

[ was born into a family from Trabzon. My family had moved to Bursa years ago. | was
born and raised in Bursa. | graduated from Girls Vocational High School Department of
Child Development. | studied at the Faculty of Open Education Department of Social
Services. am married and | have a daughter.

[ used to work in my father's supermarket. | worked in various places for about a year
about child development but didn’t want to pursue it. | turned towards boutique cakes. |
developed myself in that direction. | wanted to open a big bakery which has a playground
inside and produces special boutique cakes for children. But I didn’t have the financial
means. So, | had to take another direction. | am a very versatile person. | love taking
photos. It started as a hobby but later it turned into professional photography.

While researching business opportunities | heard about the KOSGEB assistance from
a friend. | participated in the entrepreneurship training of ILO-ISKUR under “More

and Better Jobs for Women” Project and | was very satisfied. | learned about many
different things I didn’t know such as drafting papers, work operations and workplace
arrangement. | learned the most about taking the right risks and being brave during the
training. While looking for a business, a friend of my husband wanted to hand over his
shop. It was a coincidence. We thought about and found it more fitting to take over an
already established place and develop it and so | found myself in a butcher shop. Now [
am making plans to develop the work I do to stand on my feet and create a path towards
the businesses | really dream about doing.

“I'think if a woman wants, she will definitely find a way to hang on to life. | am brave, |
am hardworking. If | want it enough, | will succeed. | have a fighting spirit. | did it, so |
think all women can do it. As long as they really want it.”
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Mimarlk: Tarf

BURSA

Kendi tarzinda, kendi cizgisinde...

Ilkokul, ortaokul, liseyi Bursa'da okudum. Annem doktor. Babam isadami. Erciyes
Universitesi Mimarlik Fakltesi’ni bitirdim. Yiksek lisansimi mimari mthendislik tizerine
Istanbul Kultar Universitesi'nde yaptim. Yildiz Teknik Universitesi'nde “Dijital Teknolojiler
ve Mekan lliskisi” Uzerine doktorami yapiyorum.

Farkli bir cok isi kiiciik yasta tanidim...

Babamla birlikte hep calistim. Cay tasidim. Insaat iscilidi, muhasebe her isi yaptim. Yaz
tatilleri, subat tatilleri hep calisma ile gecti. Mimarlik Fakiltesi'nden mezun olunca bir
ofiste calismaya basladim. Sonra kendi isimi kurdum. 2008-2014 yillari arasinda bir sahis
sirketim vardi. Esimle birlikte calisiyorduk. Ozel sorunlarim nedeniyle kendi ellerimle
kurdugum isi birakip ¢ikmak zorunda kaldim ve herseye sifirdan basladim. Hollanda’ya
gittim. 1yl kadar orada yasadim. Doktora calismalarim devam etti o sirada. 2017°de

iste, evde, her yerde At work, at home, everywhere

beraberiz together

doéndim. Kendime yeni bir yol cizmeliydim. Ne yapacagim diye dustnirken, destekleri
arastirdigim bir sirada web sitesinde, ILO-ISKUR “Kadlin/ar icin Daha Cok ve lyi Isler”
Projesine rastladim. Basvuru formunu doldurdum. Milakata cagrldim. Girisimcilik
egitimlerine katildim. Egitmenimiz cok iyiydi. Planlama, pazarlama, uzun vadeli hedef
koyma gibi gncel pratik bilgiler edindik. Olay Gzerinden, drnekler Gzerinden pek ¢cok konu
hakkinda fikrimiz oldu. Arastirirken sadece kadinlara yonelik bir proje oldugunu gériince
sasirdim. Bence cok keyifli bir is olmus. Cok iyi bir Proje.

Turkiye'de mimari alandaki calismalarimdan dolayr 6ddllerim var. Sifirdan baslasam da
yeniden yapabilecegimi biliyordum. Canku isimi cok seviyorum, kenime guveniyorum.
TARF| kurarken bir giin cok basarili olacagdimiz islere imza atmak icin kurdum. TARF eski
Tarkee bir kelime. Bakis demek. Bizim isimiz icin cok dnemli bakis acimiz. Cok aradik

en sonunda Turkce bir kelimeye karar verdik. Giderek bytyecek, 6zgln islerle aniimak
istiyoruz. Simdilik 3 kisiyiz. GUclU bir ekibiz. Hedefimiz isimizi dogru hedef kitleyle
bulusturmak ve basarilarla aniimak.
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Architecture: Tarf

BURSA

TARF, in its own style...

iste, evde, her yerde At work, at home, everywhere

beraberiz together

[ love my job. | can start again without losing heart. When setting up TARF, | set it up to do the
works to be mentioned one day with its own line. Fortunately, | set it up. I am happy.

| attended elementary school. midadle school and high school in Bursa. My mother is a
doctor. My father is a businessman. | completed Erciyes University Faculty of Architecture.
I made my master’s degree on architectural engineering at Istanbul Kultdr University. | am
doing my PhD at Yildiz Technical University on “Relations between Digital Technologies
and Spaces”.

've always worked with my father. | carried tea. | did all the work like construction

work, accounting. | have been always working in summer and February breaks. When |
graduated from the Faculty of Architecture, | began to work in an office. Then | started
up my own business. | run an association of persons between 2008 and 2014. We were
working with my wife. Due to my personal problems, | had to quit my job and Start over
everything from scratch. | went to the Netherlands. | lived there for about a year. In the
meantime, my PhD studies continued. | came back in 2017 1 had to set a new course for
myself. While thinking about what to do, | ran into the ILO-ISKUR’s “More and Better

Jobs for Women” project on the website when researching for support. I filled out the
application form. | was invited to an interview. | participated in entrepreneurship training.
Our trainer was very good. We gained up-to-date practical information such as planning,
marketing, and setting long-term goals. We formed an opinion on many subjects through
the case, through the examples. While researching when [ saw that the project is only

for women, | became surprised. | think it became a very enjoyable job. It is a very goof
Project.

| have some awards for my work in the field of architecture in Turkey. | knew even if

I start from the scratch | could do it again because | love my job, | believe in myself. |
started up the TARF to sign the works that we would be very successful one day. TARF

Is an old Turkish word. It means “view”. Our perspective is very important for our job.

We sought a lot, finally we decided to a Turkish word. We want to be mentioned with
increasingly growing original works. For now, we are three people. We are a strong team.
Our goal Is to bring our business to the right target and be successful. Our goal is to

bring our business together with the right target audience and to be remembered for our
achievements.
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Tekstil: Alina

BURSA

iste, evde, her yerde At work, at home, everywhere

Basarinin anahtari programli calismak

Baskasinin hedeflerine dedil. kendi hedeflerime kosmak istiyordum. Is hayatinda yapabilecedimi

yaptim. Artik kendim icin bir seyler yapmak istiyorum.

Liseden sonra Anadolu Universitesi'nde 2 yillik Halkla lliskiler ve Reklamcilik okudum.
Calismaya basladim. Kizim dogdugunda 2.5 vil calisma hayatina ara verdim. Kurumsal

markalarin yonetici asistanligl, satis elemani gibi cesitli pozisyonlarinda calistim. Kendimi
bildim bileli calisiyorum.

Baskasinin hedeflerine degil kendi hedeflerime kosmak istiyorum

Bana madaza doktoru diyorlardi. Blyuk bir tekstil markasl icin 14 yil calistim. Satis
elemani olarak girdim, 14 yilda bes kademe atladim ve bolge koordinatorluginden emekli
oldum. Personel alimi, onlarin egitimleri, oryantasyonlari, magazalarin hedefleri herseyle
ilgileniyordum... Fransizca biliyordum, isim icin Ingilizce kursuna gittim. Hic yorulmadim,
(senmedim. Is hayatinda yapabileceklerimi yaptim. Artik kendi isimi yapmaliydim. Ne
yaparim, nereden baslarim derken ILO-ISKUR “Kadinlar Icin Daha Cok ve Daha lyi Isler”

Projesi’ne denk geldim. Basindan duydum. “Kendi isini yapmak isteyen kadinlara 6zel Proje”

seklinde bir ilan gordim. Aradigimi bulmustum. Cunka ben artik baskasinin hedeflerine
degil, kendi hedeflerime kosmak istiyordum. ISKUR’a basvurdum. ISKUR beni ILO-ISKUR
projesi ile tanistirdi. Proje kapsaminda verilen girisimcilik kursuna gittim. Is hayatinda

yillardir deneyimledigimiz herseyi birarada ilac gibi Ustelik cok deneyimli kisilerden almak
beni cok sasirttl ve bu durum ¢ok hosuma gitti. Bunun nadide bir deneyim oldugunu
dustundyorum. Aldigimiz egitim hepimizin hayatinda blydk farklar yaratti.

Konforu sunacak sik bir ¢izgi yaratacagim

Is hayatinda gercekten basarili oldum ama Karsiligini yeterince alamadim. Cok planli
programli ¢alisir, zamant iyi yonetmeye gayret ederim. Sonu¢ odakli calismaya, sonu¢ odakli
dustnmeye 6zen gosteririm. Bu konularda ciddi deneyim edindim ve bu deneyimlerimin
kendi isimde de basari getirecegini dustntyorum. Yenilikleri seviyorum. Esim yillardir perde
isi yapiyor. Ben onun yaptidr isi nasil gelistiririm diye distndrken aklima gelen yenilikleri
kendi sirketimde degderlendirmeye karar verdim. Belki de dinyada ilk defa bizde olacak

bazi cozumler sunmay! planhiyorum. Perde sektérinU el yapimi Uriinlerle bulusturuup

yeni bir tarz yaratmaya calisiyorum. Uluslararasi pazara yeni bir Urlin yelpazesi ile girmeyi
planliyorum. Evde mutlulugu, sade yasami, konforu sunan, sik bir ¢izgi tasiyacak olan kendi
markam icin calismak beni heyecanlandiriyor.
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The key to success Is to work systematically

[ wanted to run after my own goals, not on someone else’s goals. | did what | could do in business

life. Now, | want to do something for myself.

After graduating from high school. | studied Public Relations and Advertising in Anadolu
University for 2 years. | started to work. When my daughter was born, | took two and a
half years off from work. | have worked in various positions such as executive assistance,
sales person of corporate brands. | am working for as far as | know myself.

They called me a shop doctor. | worked for a big textile brand for 14 years. | started

as salesperson, | was promoted five times in 14 years and retired from the regional
coordination office. | was responsible for everything such as personnel recruitment, their
training, orientations, the goals of the shops ... | knew French, | went to an English course
for my job. I was never getting tired. never getting lazy. | did what | could do in business.
Now, | should have done my own business. When [ think about what | do and where |
start, [ ran into the ILO-ISKUR'’s “More and Better Jobs for Women” project. | heard it
from the press. | saw an announcement like “Special Project for women who wish to do
their own business”. | found what | was looking for because | wanted to run after my own
goals, not on someone else’s goals. | applied to ISKUR. ISKUR introduced me to ILO-

surprised to get everything we have experienced in business life for many years like a pill
even from very experienced people and this was pleasing for me. The training we received
has made huge differences in our lives.

[ was really successful in business life, but | could not get enough in return for it. | work
very well planned and scheduled. | try to manage the time well. | pay attention to work
result oriented and think result oriented. | have gained considerable experience in these
issues and | think that these experiences will also bring success in my own business. |

love innovations. My wife has been doing curtain business for years. While | think how

[ can improve her business she does, | decided to introduce the innovation coming into
my mind when thinking how | would improve the work that she did in my company. [ am
planning to offer some solutions in our company maybe for the first time in the world. |
am trying to bring handmade products together with the curtain industry to create a new
style. | plan to get into the international market with a new product range. To work for my
own brand will carry a stylish line and offer happiness at home, simple life and comfort.

|

A

Sveri ISKUR . . . .
mm——sverige -' ISKUR project. | attended the entrepreneurship course given under the project, | was very
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Kuafor: SB

KONYA

is hayatini stajla tanidim.

Dodma buyume Konya'liyim. Ataturk Kiz Meslek Lisesi Kuaforlik Bolima 2014
mezunuyum. Okulda strekli staj yapryorduk. Bu da bizim is hayatini erken tanimamiz
icin bir firsat oldu. Staja gittigim yerlerde farkli isyerleri, farkli is yapma bicimleri gérdim
baska da bir is deneyimim olmadi.

Kendi isimi kurmak isteyince ailem cok destek oldu.

Okul bitince hayatimda bir bosluk oldu. Ne yapacagim simdi diye dusunurken, hep
aklimda olan isi yapmak icin kollari sivadim. “Yapacagim” dedigim isi mutlaka yaparim.
Ailem daha ilk giinden beri yanimda oldu. Bana ¢ok inandi. Is kurmak icin KOSGEB
desteklerini arastirdim, KOSGEB’e basvurdum ve kisa bir stire dnce destegimi aldim.
ILO-ISKUR'un “Kadinlar Icin Daha Cok ve Daha lyi Isler” Projesi kapsaminda “girisimcilik”
egitimlerine katildim. Bu stirecte isimi kurdum. Isi bizzat kendim yaptigim icin dikkanima
S&B adini verdim. Evime yakin bir yerde tesadUfen ¢cok uygun bir noktada dikkan buldum
ve hemen kiraladim.

iste, evde, her yerde At work, at home, everywhere
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Kuaforliik benim cocukluk askim...

Isimi cok seviyorum. Cocukken bile hep kuafor olmak isterdim. Yani kuaforlik cocukluk
askimdi. Isimi kurdugum icin cok mutluyum. insanin ekonomik 6zgurliginin olmasi cok
onemli.

Daha iyi bir hayat icin firsat yaratmis olacagim...

Kurdugum isle daha iyi bir hayat icin firsat yaratmis olacagim. Bu firsati yakalamak

icin ILO-ISKUR'un girisimcilik kursuna katildim. Girisimcilik sertifikasi aldim. Egitimden
dnce ben kendimi iyi bir patron adayi olarak gdriyordum ama bu egitimlerde goérdim
ki durum benim sandigimdan daha ciddi. Liderlik 6zellikleri olan biriyim. Dikkanimda
yenilik yaptim. Aynalarin icinden televizyon ekranlari cikiyor. Bu bolgede boyle bir likse
teknolojiye sahip bir yer yok. Hedefim istihdam yaratmak, isimi blyutmek ve subeler
acmak.
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Childhood crush

[ would always be a hairdresser even in games we played when we were kids. It was my childhood
crush ... I studied in this field and now I am doing my own business. I'm so happy.

[ was born and raised in Konya. | graduated from Hairdressing Department of Ataturk [ love my job. | always wanted to be a hairdresser even when | was a child. So hairdressing
Vocational High School for Girls in 2014. We were always doing internship at school. was my childhood crush. I am very happy to have started up my work. It is very important
This was an opportunity for us to get familiar with the business life early. Where | did fo have economic freedom.

internship, | saw different businesses, different ways of doing business and | did not have
any other business experience.

[ will have created an opportunity for a better life with the business [ started up. To get
this opportunity, | participated in ILO-ISKUR'’s one-week intensive entrepreneurship
When school ended., there was a gap in my life. While | was thinking about what I'm course. | received an entrepreneurship certificate. Before the training | saw myself as a
going to do now. [ rolled up my sleeves to do the work | always have in my mind. | good future boss but in these trainings, | realized that the situation is more serious than
definitely do the work | say “T will do”. My family had got my back. They believed in me [ thought. I am a person with leadership qualities. I made some changes in my shop.
so much. | researched for KOSGEB support to start up a business, applied to KOSGEB and TV screens are coming out of the mirrors. There s no place with such a luxury, such a

recently got support. | participated in “entrepreneurship” training under the Project of technology in this region. My goal Is to create employment, grow my business and open
. “More and Better Jobs for Women” of ILO-ISKUR. | started up my business in this process. — branches.
q’{f]ij}* - ié@erige _i ISKUR I named my shop S & B since | do the business myself. | found a shop at a very convenient
N4 place near the house by chance and rented it immediately.
147
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Gida Sektor(: Merry’s Chocolate

beraberiz together

Cikolata bir kiiltiir... Girisimci olmak gercekten cok zor

Ik, orta ve lise egitimimi Konya'da tamamladim. Selcuk Universitesi Turizm BOIUMU
mezunuyum. Hikayem, cikolata sevgisinden dogdu. Cikolatanin herseyini merak ediyordum.
Surekli arastirdim.

Girisimci olmak gercekten cok ciddi ve zor bir is... Oniintze cok fazla engel ¢ikiyor,

Ama 6nemli olan bunlarin Ustesinden gelecek cesarete sahip olmaniz... Ben isimi kendi
imkanlarim ile kurmak istedim ama nereden baslayacagimi bilmiyordum. internetten
KOSGEB ve ISKUR imkanlarina bakarken ILO-ISKUR projesi kapsaminda verilen girisimcilik
kurslarina denk geldim. Basvurdum. Kabul edildim. Kurslar cok keyifli gecti. Kurslarda
dinledigimiz hikayeler ve girisimci insanlarin deneyimleri motivasyon arttirici idi.
Egitimlerden sonra, projenin mikro hibe yarismasina katildim ve kazandim. Cocukken hep
kendimi yonetici olarak hayal ederdim. Simdi kendi islerimi yonetiyorum.
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Cikolataya olan dtiskiinliigiim beni is sahibi yapti.

Internette baslayan cikolata arastirmalari giderek derinlesti. Arastirdikca daha cok sevdim
cikolatayr ve gordum ki cikolata yapmak cok ciddi bir altyapi ve bilgi gerektiriyor. Onceleri
“nasil yapiliyor, yararl mi, ne gibi ézellikleri var?” ve benzeri konulari arastiriyordum sonra bu
arastirmalar yerini deneysel calismalara birakti. Evde kendim strekli yeni lezzetler denedim.
Konya'da butik cikolata Uretimi konusunda da bir bosluk oldugunu gérdim. Butik cikolata

o Hedefim cikolatayi sevdirmek

dukkani acmaya iste bu boslugu farkettigim anda karar verdim. Organizasyon sirketleri

ile gorustim. Kendimce pazari analiz ettim. Baktim ki olabilir, isi daha profesyonel hale
getirmek icin ilgili kurslari arastirdim. Istanbul’da birkac yer buldum farkli ustalardan farkli
yontemler 6grendim. Neredeyse 1vil sadece bu isin hazirliklart strdd. Sonra dogru bir mekan

Hedefim cikolatayi sevdirmek. Cikolatanin 6zel bir tad, 6zel bir kiltir oldugunu anlatmak
istiyorum. Subeler acarak biytmek, markami buyUtmek istiyorum. Markamin kaliteli
cikolata ile aniimasini istiyorum, ¢tnk( benim markam cikolata aski ile yola cikmis bir
kadinin hikayesini anlatiyor: Merry’s Chocolate.

1 iISKUR
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B Sverige bulmaya yogunlastim. Ailelerin cocuklart ile gelip oturacaklar sevimli bir yer olsun istedim

ve tam kafama gore bir yer buldum. Esim her adimda bana destek oldu.
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Food Sector: Merry’s Chocolate KONYA

Seyda Sivas OZDEMIR

Chocolate love

beraberiz together

My story was born of chocolate love. [ loved it so much that | have constantly done researches. How
IS chocolate made, how is the best of chocolate, is it healthy, does chocolate have any harm...
| realized that chocolate is a culture. My goal is to express this culture.

| completed my primary, lower and upper secondary education in Konya. | graduated from
Selcuk University Tourism Department. My story was born of chocolate love. | was wondering
all about chocolate. | have constantly done researches.

Researches for chocolate starting on the internet gradually deepened. As | researched, | loved
chocolate more and | realized that making chocolate requires a very Serious background and
knowledge. At first, | researched for topics such as “how is it made, is it healthy, what kind of
features does it have?” and so on, and then these researches was superseded by experimental
work. | always tried new tastes at home. | also realized that there was a gap in boutique
chocolate production in Konya. | decided to open a boutique chocolate shop when | realized
this gap. [ got in touch with event planning companies. | analysed the market in my own way. |
realized that it can be, | looked for relevant courses to make the job more professional. | found
some places in Istanbul and | learned different methods from different masters. Almost a year,
it went ahead just with the preparations for this job. Then | concentrated on finding a right

To be an entrepreneur Is really a very serious and difficult work... To be an entrepreneur Is really
a very serious and difficult work. You encounter many obstacles. However, what is important
Is to have courage to overcome them... | wanted to start up my own business through my
own resources, but | did not know where to start. While | was looking into the opportunities
of KOSGEB and ISKUR, | came up with entrepreneurship courses given under the ILO-ISKUR
project. | applied. | was accepted. The courses were very enjoyable. The stories and experiences
of entrepreneurs we listened to in the courses were motivation strengthening. After the training,
1joined and won the micro grants contest of the project. | always imagined myself as a manager
when [ was a child. Now, | manage my own works.

My goal Is to popularize chocolate. | want to tell chocolate is a Special taste, a Special culture. |
want to grow by opening branches, | want to grow my brand. [ want my brand to be mentioned
in connection with fine chocolate because my brand is telling the Story of a woman who started
out with chocolate love: Merry’s Chocolate.

¥y N,
@ - §W§Q/erige -| ISKUR place. | wanted it to be a cute place where the families can come and sit with their children and

| found a place after my own heart.
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Turizm: inciay

ANKARA

iki cocuk birlikte biiyiiyecek!

Yenimahalle Lisesi'nden sonra bir turizm sirketinde 4 il calistim. Daha lisedeyken tavsiye
Uzerine turizm sektorine yoneldim ve cok sevdim. Bir an 6nce okulu bitirip, isi dgrenip is
kurmak istemistim ve dyle de oldu. Cok mutluyum.

Is kurarken egitim olanaklarini epey arastirdim. ISKUR imkanlariyla kurslara gittim,
yonetici asistanligl/sekreterlik egitimleri aldim.

Calistigimiz yerde ben bilet bolumandeydim, simdiki is ortagim ise muhasebe bolimune
bakiyordu. Kendi isimizi kurarken de benzer bir isbolimu yaptik. Isi kurarken girisimci
destekleri icin KOSGEB'e de basvurdum. Bizi ISKUR’a yonlendirdiler ve boylece ILO-ISKUR

iste, evde, her yerde At work, at home, everywhere

beraberiz together

“Kadinlar Icin Daha Cok ve Daha lyi Isler” projesi girisimcilik egitimlerine dahil oldum. lyi ki
de olmusum.

Bildigimiz isi yapiyoruz...

Eski isimizden ayrilirken “bildigimiz isi yapalim” dedik ve buray! o sekilde kurduk.
Ayrintisi cok fazla olan bir is. GUleryuzl(, iletisim kabiliyeti yiksek ve ¢cdzim odakli olmak
gerekiyor. Ozelliklerimin bu ise uygun oldugunu dustntyoruum. Bunun da ise de olumlu
yansiyacagini dusiniyorum. fnciay Turizm Acentasi daha yolun basinda. Cok emek
vermek gerekiyor. 2017 Eylil ayinda odlum Yigit Alp dogdu. Ona da ¢cok emek vermek
gerekiyor. Ben ikisini birlikte buyUtecegim.



i§te, evde, her yerde At work, at home, everywhere

Sey m a SA H i N Tourism Sector: inciay — ANKARA

beraberiz together

Tourism journey starting in high school

[ decided in h{gh school to open a tourism agency one day. Life is full of beauty. Now [ am doing my
dream job in Inciay with my partner.

we did a same division of work. While setting up the business, | applied also to

KOSGEB for entrepreneur support. They led us to ISKUR and thus | participated in the
After Yenimahalle High School | worked for 4 years in a tourism company. Just in high entrepreneurship training under the project “More and Better Jobs for Women” of ILO and
school, | leaned towards the tourism sector upon recommendation and I really liked it. As — ISKUR. Fortunately, | have participated.
soon as possible, | wanted to finish the school, learned the job and started up a business,
and it happened. I'm so happy.

While setting up a business, | studied a lot of educational opportunities. | went to courses — When we left our old job, we said “lets do the job we know” and we set it up in that way.
by taking advantage of the opportunities of Turkish Employment Agency (ISKUR) and got It is a job with too much detail. It requires to be friendly, solution focused and have a great

executive assistant / secretary training. ability to communicate. | think my qualifications are suitable for this job. I think this will

also reflect positively on the job. Inciay Tourism Agency is at the beginning of its journey.
In the place we worked, | was in the ticket department and my current business It Is necessary to put in a great deal of effort. My son Yidit Alp was born in September
partner was responsible for the accounting department. When setting up our business, 2017 He also demands a great deal of effort. | will grow them together.

1 iISKUR
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Mimarlik: Gig

ISTANBUL

Gig...
Hayatimin Performansi Mimarlik...

Istanbul dogumluyum. Hayatim hep Istanbul’da gecti. Istanbul Teknik Universitesi
Mimarlik Bolima mezunuyum. Ayni Universite'de Yuksek Lisans yaptim. Yiiksek lisans

devam ederken bir yandan da mimari bir sirkette calismaya basladim. Meslegimin tasarim,

proje ve santiye gibi farklr alanlarini tecriibe ettim. Daha sonra ayni deneyimleri ic mimari
alaninda da edindim.

Calisma hayatinda bir cok bayuk projede yer aldim. Kizimin dogmasiyla birlikte hayatimi,
isimi yeniden bir dizene koymak gerekliligini duydum ve benim icin yeni bir donem
baslad!.

Tasarimin, Uretimin ruhuna uygun daha 6zgUr calisabilecedim, mimari yeteneklerimi daha
dogru degerlendirebilecedim bir is ortami yaratmak istedim. Meslektasim ve ortagimla
isimize cok uygun bir ismi ortak bir ruhla yakalayarak yola ciktik. “Gig” ismini tescilledik ve
sirketi kurmadan once kaynak arayisina gectim. KOSGEB desteklerini arastirirken [LO’nun
ISKURla birlikte yarattagu “Kadinlar icin Daha lyi ve Daha Cok Isler” Projesi ile tanistim.
Basladiktan sonra programin kadin girisimciler icin ¢zellestirilmis bir program oldugunu
dgrendim ve bunun kuracagim sirket icin blyUk bir sans olduguna inandim.

iste, evde, her yerde At work, at home, everywhere

Egitimler, is plani hazirlama, mali hesaplar yapma, yer secimi, marka olusturma gibi

bir sirketin kurulusu ve sardurdlebilirligi adina hizlandirimis iktisat egitimi gibiydi ve
acikcasl bu kadar ciddi ve iyi hazirlaniimis bir egitimle karsilasacagimi distinmemistim.
Egitimlerde edindigim bilgiler dogrultusunda kendi is planimi olusturmaya basladim.

Bu sirada mimari islerimiz yogunlasmaya basladi ve 2017 Adustos ayinda resmi olarak Gig
Mimarlik ve I¢ Mimarlik sirketini kurduk.

KOSGEB Uygulamali Girisimcilik Egitimi'nde edindigim bilgiler ile yaptiGim pazar
arastirmasi sonucunda, Tarkiye'deki belli lokasyonlarin Gig icin ¢cok daha rakipsiz
oldugunu tespit ettim. Tarihi-dogdal dokunun, kulttrel miras degerlerinin korunarak
ilerlenebilecedinin mamkin oldugunu goéstermek istiyoruz. Isimizi yaparaken bu
duyarlilikla, mimari estetik ve meslek etigi ile hareket ediyor, yurtici ve yurtdisinda
imzalamis oldugumuz yeni projelerimizle isimizi buyuterek ilerlemek icin calisiyoruz.



iste, evde, her yerde At work, at home, everywhere

Architecture: Gig — ISTANBUL

Tuba SEHITOGLU

beraberiz together
Performance of my life is Architecture ...
[ was born in Istanbul. I have spent my whole life in Istanbul. I graduated from Istanbul Training was like an intensive economics education such as preparing a business plan,

Technical University’s Department of Architecture. | have done a master’s degree at the same

university. | started to work for an architectural company. | worked in the different areas of my
occupation such as design, project and construction site. Then | gained the same experiences

in the field of interior architecture as well.

[ have been involved in many major projects in the working life. With the birth of my
daughter, | felt the necessity of reorganizing my life and my job and a new era has begun for
me.

| wanted to create a business environment which is suitable for the spirit of production

and design and where | can work more freely and my architectural abilities were properly
appreciated. We started our journey with my colleague and my partner by deciding upon

a very suitable name for our job with a common spirit. We registered the name “Gig”

and | started fund seeking before setting up the company. While researching for KOSGEB
support, we became acquainted with the “More and Better Jobs for Women” Project carried
out by ILO-ISKUR. After | started, | learned that it was a program customized for women
entrepreneurs and | believed that it is a great chance for the company | will start up.

making financial calculations, choosing a location, creating a brand for establishment and
sustainability of a company and frankly | never thought | would face such a serious and
well-prepared training. | started to prepare my own business plan in line with the information
[ gained in the training. In the meantime, our architectural works began to intensify and in
August 2017 we officially started up Gig Mimarlik ve I¢ Mimarlik Company.

As a result of the information | gained in KOSGEB Applied Entrepreneurship Training and the
market research | conducted. | determined that certain locations in Turkey are much more
unrivalled for Gig. We want to show that it is possible to progress by preserving historical-
natural texture, cultural heritage values. We act with this sensitivity, architectural aesthetics
and professional ethics by doing our job. We are working to progress by growing our business
with new projects that we have signed at home and abroad.
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Tekstil Uretim: Miigem Butik

BURSA

Evden fabrikaya

iste, evde, her yerde At work, at home, everywhere

Miigem Butik, benim hayalimdi. Hedefim 3 yil icinde bayiik bir fabrikaya dénismek. Isimi cok
severek yaplyorum, aksamlari evde bile calisiyorum. En bayak hayalim bir gtn kendl tasarimlarini

Uretmek.

Diizenli bir yerde calisamadim...

Eskisehir dogumluyum. Is hayatim Eskisehir'de basladi ama evlenip coluk cocuga karisinca
fazla uzun strmedi. DUzenli bir yerde calisma sansim olmadi. Ben de evde kendi kendime
sevdigim, ilgilendigim islere yoneldim.

3yl icinde fabrika kurmak istiyorum.

Dikis yapmayi cok seviyorum. Evde kendim kalip ¢cikarir, model gelistirir, kesip, bicer,
dikerim. Evde yaptigim isler cevreden begeni toplamaya baslad. Bir stre sonra
yaptiklarima alici ¢iktl. Siparisler geldi. Artik evde yapmak yetmiyordu. Esim de emekli
olunca, calisma sirasi bana geldi. Evden yaptigim isi profesyonel hayata tasimaya karar
verdim. Esim de destek oldu. Kendimi isimi nasil kurarim diye arastirirken buldum. Bu
arastirmalar sirasinda KOSGEB destekleri ile karsilastim. Tam o sirada ILO-ISKUR'un

projesine dahil oldum ve girisimcilik egitimlerine katildim. Yaptigim isle ilgili kendimi
gelistirmek icin baska kurslara da gittim. Kalip ve dikis (izerine dersler aldim. Insanlar ne
giymek istiyor, neyi seviyor, bosluk ne, neye ihtiyac var bunlara kafa yordum ve blyuk
beden kadin giyim alaninda ciddi bir bosluk oldugunu farkettim. Bu alana dzel ¢ikarttigim
kaliplar var. Kendi yaptigim tasarimlar, modeller var. Sabahliklar, ev kiyafetleri dikiyorum.
Ozel siparisler, 6zel tasarim isler yapiyorum. Aylik 40-50 bin liralik kumas isliyoruz. Isimi
cok seviyorum.

“Aksamlari evde bile calisiyorum. Baslangicta acaba yapabilir miyim diye dasandyordum.
Zor bir sektor, bir strd rakip, bir Strt problem var. Yine de denemeye deger dedim.

lyi de demisim. Kuctk atélyemi 3 yila kadar fabrikaya dondistirmeyi hayal ediyorum.
Ihtiyaci olana yardim etmeyi seviyorum. Ise ihtiyaci olan kadinlara istihdam yaratabilirsem
ddinyanin en mutlu kadini olurum”.
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Textile Production: Miigem Boutique

BURSA

From Home to Factory

i§te, evde, her yerde At work, at home, everywhere

beraberiz together

Miigem Butik [Miigem Boutique], was my dream. My goal is to turn it into a large factory in 3
years. | love my job, | even work at home in the evening. My biggest dream is to produce my own

designs one day.

[ was born in Eskisehir. My business life began in Eskisehir but after | got married and had
children, it did not last long. | didn’t have the chance to have a reqular job. So, I leaned
towards the things I love and find interesting, at home on my own.

[ love sewing. | create patterns, design models, cut and sew on my own at home. The
things | made were liked by the people around me. After a while, there were customers
for my products. | took orders. Making them at home wasn’t enough anymore. When my
husband retired, it was my turn to work. | decided to do the things | made at home more
professionally. My husband supported me. | found myself researching how to establish my
own business. During this research, | came across the KOSGEB assistance. Right there and

then | participated in the ILO-ISKUR project and took part in the entrepreneurship training.
| also attended other courses to develop myself in what | did. | took lessons on patterns
and sewing. | thought about what people want to wear, what they like, what is the gap,
Wwhat they need and realized a great gap in the plus-size women’s clothing. | have patterns
specific to this field. | have my own designs, models. | sew morning gowns, home garments.
| took special orders and make special designs. We process 40-50 thousand liras worth of
fabric every month. I love my job.

“l even work at home in the evening. At first, | worried about whether | could do it. It s a
difficult sector, there are many competitors, many problems. But still | thought it is worth
trying. | am so glad that | did. | am dreaming about turning my small workshop into a
factory in 3 years. | love helping those in need. If | can create employment opportunities for
women in need, | will be the happiest woman in the world *
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Tekstil Satis: Mira Moda

ANKARA

Isyeri hayatimi renklendirdi!

Canakkale 18 Mart Universitesi Muhasebe Bolumu'nd bitirdikten sonra Anadolu
Universitesi Maliye Bolum('ni okudum. Universitede okurken iki yil kadar calistim...
Evlendikten sonra bir kac isyerinde calistim ama emegimin karsiligini alamadigimi
disundigim icin ayrildim. Sonra “neden kendi isimi kurmuyorum” dedim. Benim
hikayem iste boyle basladi.

Kendi isimi kurmak icin gerekenler neydi bilmiyordum. Arastirdim. ILO ve ISKUR'un ortak
duzenledikleri girismcilik egitimi egitimleri hosuma gitti. Girisimcilik kursuna katildim.

Cok faydasini gordim. Orada 6grendim ki dnce bir ihtivac tespit etmeliydim. Dustndim.
Elmadagd’da olmayan ve ihtiyac olan bir sey ne olabilirdi. Giyim Uzerine ¢ok fazla alternatif
yok burada. Biz Mira Moda'y iste bu ihtiyac Uzerine kurduk. Hem cocuk hem yetiskin
kiyafeti satiyoruz. Urtin secmeye esimle birlikte gidiyoruz.

iste, evde, her yerde At work, at home, everywhere

beraberiz together

“Hayatimiza, evliligimize renk katti bu isyeri. Benim bu isi kurmadan dnce on giin evden
ctkmadigim zamanlar olurdu. Simdi esimle birlikte drinleri secmeye farkli illere gidiyoruz,
birlikte karar veriyoruz”.

Mira Moda kizimla birlikte biiyiyor!

Mira Moda’yl 9 ay 6nce actik. Bu slre icinde glizel bir gelisme kaydettik. Ben dnceleri cok
tedirgindim. Ya olmazsa, ya yapamazsam diye distndyordum ama isin icine iyice girince
farkl distinmeye basladim. Sabretmeyi 6§rendim. Alistim. Hedefler koydum. Kisa vadeli
hedefim, magazamizi buydtmek, sube acmak. Uzun vadede ise markami bayatdp, isimi
gelistirmek. Marka ismi kizimin adindan geliyor. Mira kizimin ad1. Birlikte baydrler diye
dastndam.

"Aksam gec Saatlere kadar calisiyoruz, sabah erkenden gelip dikkanimizi aclyoruz. Bu
diizen, bu hareketlilikten cok memnunum. lyi ki yaptim”



ANKARA

Textile Sales: Mira Moda

Zuhal Gul KUCUKNAZLI

A new brand in ElImadag

At work, at home, everywhere

iste, evde, her yerde

beraberiz together

| opened Mira Moda [Mira Fashion] and created a brand that appeals to people of all ages. | am
so glad that | did. | established a business for selling textile products which is very much needed in

Elmadad and took an important step in my own way.

| graduated from Canakkale 18 Mart University, Accounting Department and then Anadolu
University, Finance Department. While | was studying, | worked for about two years... |
worked at a couple of places after | got married but I left because | believed that I did
not get what | deserved for my efforts. Then | thought “why don’t | establish my own
business?”. So, my story began.

[ did not know what | needed to establish my own business. | researched. | liked
the entrepreneurship training offered jointly by ILO an ISKUR. | participated in the
entrepreneurship training. | benefited a lot from it. What I learned there was that | needed
to discover a need first. | thought about it. What could it be that wasn't in Elmadad but was
needed? There aren’t many alternatives about clothing here. This need was the foundation
that we built Mira Moda on. We sell both children and adult clothing. We go together
with my husband to pick out the products. This workplace added colour to our lives and

marriage. Before | started this business, there used to be times when | didn’t leave my
home for ten days. Now we go to different cities to pick out the products with my husband
and we decide together.

We opened Mira Moda 9 months ago. We achieved a great progress during this period. |
used to be worried. | used to think what if it doesn’t work out, what if | cannot do it, but
when | got into it, | started thinking differently. | learned how to be patient. | got used to it.
I set goals. My short-term goal is to grow our shop and have a branch. In the long term, my
goal is to grow and develop my business. The brand is named after my daughter. Mira is my
daughter’s name. | thought that they can grow together.

“We work till late in the evening, we come early in the morning and open our shop. | am
very pleased with this order and movement. | am so glad that | did it”.
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