N\
ISPA A~

NNNNNNNNNNN
SOCIAL PROTECTIO

7th Meeting
ISPA Executive Group

Virtual, April 24th, 2020




N\
ISPAAY

SSSSSSSSSSSSSSSSSSSSSSSSSSS

1.1 Progress on Tools Development
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Progress on Tools Development Cont’d

SP Financing

5%

V. O Pilots

@ Disabilities
| |

5%

Mainstreaming

& |SPATOOLS.ORG

f.

Workshop V1 Editing &

Formatting

@ Gender
|

5%

Mainstreaming

4 )

Consideration for Tools in the Pipeline

Shock Responsive SP

Social Protection Health

info@ISPATools.org ﬁ



N\
ISPAAY

SSSSSSSSSSSSSSSSSSSSSSSSSSS

1.2 Progress on Tool Application
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ISPA tools are public and free to use. There is no systematic mechanism to follow up on
applications
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Regional Distribution of ISPA

Frequency of Tool Application (n=47) Applications
20
18 Mid
16 E Europe, 1 EaSt/North
LAC Africa, 6
14 11'
12
10 _Asia, 7
8
6
4 Africa, 2
2 _
; “

CODI Payments SPOTT

B Completed ™ In progress

(ICT data, as of October 2019)

S

% ISPATOOLS.ORG info@ISPATools.org B4



Reference material for

- Trainings

Other Uses - Sector analytical work

- Development of other tools

- Desk reviews
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1.4 ISPA Review and related
discussion

- Great appreciation of technical quality and analytical depth
- Very useful to facilitate policy dialogue processes and
improve coordination
- Need to increase (inter-agency) usage, and accessibility of
results



Tool

revision and tool
development

Make tools more user-friendly without loosing the
analytical depth:

- Provide better guidance on how tools can be
used flexibly and adapted to needs and
capacity

- Re-organize the content in layers/modules to
avoid information-overload

- Using technology/automation to facilitate
data collection and improve user experience

Shift focus from tool development to dissemination
and application of tools. Add certain elements (gender,
shock-responsiveness) into existing tools rather than
developing new tools.



- Improve communication around the
tools, emphasize their flexibility, the
nature of the tools is often

TOOI CU ration misunderstood

- Better track, how tools are being used

(follow-up,
application)

and results that are being achieved

- To the extent possible, make available
information generated by tool
applications and improve the
dissemination of this information




- Increasing user-friendliness will also
increase take-up

- Steﬁ_—up efforts to disseminate tools
|

within each agency (agency-specific
strategies are needed%
- - Mobilize necessary resources to
Im prove take-u P carry out agreed actilg)ns and
Of tOOlS support country applications

- Current explosion of interest in
social protection and push for more
Joint programmes offer good
opportunities: UN Joint SDG Fund,
UN COVID-19 Fund
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1.5 ISPA Work Plan & Budget



Workplan 2020

1. Tool 2. Knowledge and Learning 3. Quality 4,
Development Assurance Communication

* Complete SPPOT tool (ILO) E-learning ISPA review COMPLETED * Draw more people to the site
* Carry out pilots for SAIS ON-  « Develop e-learning content via collaboration with

GOING ON HOLD Compliance with QA protocols socialprotection.org ON-
e Continue technical work on e Continue dissemination GOING

SACT tool (WBG) ON-GOING through socialprotection.org  HELP DESK SESSIONS e Systematic dissemination on
e Continue technical work on ON-GOING -Individual one-to-one sessions social media

Financing tool and initiate * Webinars series in with country teams to provide ¢ Newsletter

piloting (ILO) ON-GOING socialprotecion.org (need of  guidance on tools application
* |nitiate technical work on active contribution from ON-GOING

Gender and Disability partner agencies)

mainstreaming e Suggestion for an ISPA South  Enhancement of CODI?

(DFID/UNICEF/ILO) ON- South learning event

GOING (funding needed)

Face to face:

* Promote active
dissemination within partner
agencies.
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2. Any Other Business



Any other business

1. Collaborate with USP2030 and socialprotection.org

for tool dissemination and take-up

2. Announcement regarding changes in the ISPA EG

3. Resource mobilization




Thank you!
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