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1. INTRODUCTION

Working time issues have been important in the history of the ILO. In fact, the first ILO
Convention: the Hours of Work (Industry) Convention, 1919 (No. 1) deals with working time.
Following this first convention, ILO continued to emphasize standards in the area of working
time focusing on such issues as hours of work, weekly rest, night work, paid annual leave, and
part-time work.

In recent years, working time issues have again risen to prominence. In October 2011, the ILO
convened a Tripartite Meeting of Experts on Working-time Arrangements to review and advise
on modern working-time arrangements. The Meeting unanimously adopted a set of Conclusions
that outline a future course of ILO action in the area of working time.

In March 2012, the ILO Governing Body discussed the Follow-up to the Tripartite Meeting of
Experts on Working-time Arrangements. The Governing Body authorized the Director-General
to publish the Conclusions of Working Time in the Twenty-first Century and requested that the
ILO Director-General, when drawing up proposals for the future work of the ILO on working
time, do so based on the Conclusions. Since then, the ILO has developed a Global Product on
Working Time in the Twenty-first Century. The purpose of this is to strengthen the ILO’s
capacity to provide guidance to constituents regarding how to develop working time
arrangements that can effectively balance workers’ needs with firms’ performance requirements.
Since that time, the focus of the ILO has been on conducting research to better understand the
contribution of innovative working time arrangements to organizational performance and
workers' work-life balance.

In addition to promoting work sharing to improve the work-life balance of workers and improve
productivity and hence profitability for employers, the ILO has also promoted the use of work
sharing as a strategy to preserve jobs, especially during economic downturns. The most recent
ILO contribution to the work sharing literature is Work sharing during the Great Recession,
New developments and beyond — edited by ILO researchers Jon C. Messenger and Naj Ghosheh
(ILO, 2013). This volume examines the use of work sharing as a job preservation strategy
during the Great Recession of 2008-09. In addition, the book analyzes the experience of work
sharing programs in a number of developed countries and provides insights on lessons learned
from these country experiences and the implications for the use of work sharing in the future.
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2. WORKING TIME DEMONSTRATION

2.1  Assessing Working Time in Indonesia

To date, assessments of working time programs have focused mainly on the experience of highly
developed economies. To the best of our knowledge, the current study is the first-ever
assessment of a working time program in a developing economy and in small and medium-sized
enterprises (SMEs). Indonesia is a developing economy with a labor force of 104 million. Law
13 of 2003 provides workers with certain worker rights; however, the provisions of the law are
not rigorously enforced and a large number of workers have no legal protection. A World Bank
study in 2010 found that only 39% of Indonesia’s labor force is in the formal sector and the rest
in the informal sector.® Those in the informal sector have little worker protection.

The present study reports on the results and learning from the Working Time Demonstration in
Indonesia. The demonstration was carried out to assess the effect of working time consulting
and training on the work-life balance of workers, their satisfaction with various aspects of their
jobs, and on the productivity and profitability of enterprises. The demonstration provided
training and consulting for employers and employees on working time arrangements that can
enhance employers’ productivity and profitability and, at the same time enhance workers’ work-
life balance.? Thus, the services provided during the Working Time Demonstration were
designed in the belief that there is a potential to create a win-win situation for workers and
employers.

It should be noted that the Working Time Demonstration is a demonstration or pilot project, and
what is being assessed is not working time training and counseling per se, but rather the effects
of developing and implementing new work schedules/working time arrangements on business
outcomes and worker outcomes. Initial training was provided by the ILO while ongoing
consultancy services are being provided by SCORE trained consultants who are providing
consultancy services on working time arrangements to ILO.

The project originally included eight SMEs in Jakarta that volunteered to participate in the
working time demonstration. Since these eight SMEs volunteered for the demonstration, they
are self-selected. This self-selection may have important implications for the results. That is,
these self-selected firms may be particularly receptive to adopting improved working time
arrangements.

The demonstration began with a two-day working time training program in Jakarta, Indonesia in
February 2013. The training program was organized by the ILO with the assistance of the

! World Bank, 2010, “Indonesia Jobs Report. Toward Better Jobs and Security for All.”
2 Demonstration services were focused on employers; services were not offered to workers.
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SCORE global and SCORE-Indonesia team. The participants were worker and management
representatives of eight firms, ILO, SCORE team members, IMPAQ researchers, and other
stakeholders (e.g., government representatives) in the Working Time Demonstration. In addition
to participating in the training activities to launch the demonstration project, the IMPAQ research
team visited selected participating firms to learn more about working conditions in SMEs in
Indonesia and working time arrangements at the firms.

Following the mission, the IMPAQ research team, in close collaboration with the ILO,
developed two survey instruments to collect baseline information from management and workers
at the participating firms. The instruments were tested and then administered in-person by the
IMPAQ research team under supervision of ILO staff. Management interviews were conducted
with the owner and other top officials; the research team attempted to interview three managers
at each firm. Worker interviews were conducted at each firm in private, without management
members of the employer present. The survey instruments that were used in the management
and worker interviews are included in the Appendix.

In February-March 2014, approximately ten months after the baseline interviews, the IMPAQ
research team, in close collaboration with ILO staff, conducted follow-up in-person interviews
with management and workers at seven participating firms. Unfortunately, one firm (Tjokro
Bersaudara Komponenindo) withdrew from the demonstration prior to the follow-up interviews
and thus did not participate in the survey.® In the follow-up survey, we followed the same
procedures as in the baseline survey round. Specifically, we used the same survey instruments
and attempted to interview the same three managers and the same three workers at each firm.
When the same respondents were not available, we recruited other respondents. Worker
interviews were conducted in private, without management members of the employer present.

In the remainder of this report we present findings from the employer and worker interviews.
We also present results from reports submitted by SCORE training specialists who provided and
continue to provide consulting and training services on working time arrangements at the seven
firms. The findings also reflect information collected during visits by IMPAQ researchers to the
participating firms.

2.2 Background and Objective

The aim of the Working Time Demonstration is to develop a better understanding regarding how
working time arrangements can be structured to effectively balance workers’ needs with business
requirements, in order to simultaneously improve firm performance and workers’ well-being,
particularly their work-life balance. The idea is to develop and pilot-test “win-win” working time

¥ The analysis in this report is based on the seven firms that participated in the working time demonstration for a full
year and responded to both the baseline and follow-up interviews.
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arrangements, which will bring measureable benefits to both enterprises and workers. To test this
concept, the pilot project will assess if providing employers with working time support and
training brings measureable benefits to both enterprises and workers.

Working time arrangements have been studied over the years by many researchers in a variety of
countries and settings. Researchers have found that, if properly structured, working time
arrangements can be designed to be mutually advantageous for workers and enterprises. For
example, some working time arrangements can increase workers’ job satisfaction and improve
their work-life balance and, at the same time, decrease absenteeism and reduce employee
turnover. Working time adjustments such as increased rest time can reduce worker fatigue and
thus reduce accidents increase quality of products. These and other positive results for workers
and employers can, in turn, improve productivity, quality and ultimately, the firm’s performance
and profitability.

The objective of this research project was to develop a demonstration or pilot to assess the
effects of developing and implementing new work schedules/working time arrangements on
business outcomes and worker outcomes. This assessment is expected to provide reasearchers
and policy makers with a better understanding of whether and how working time training and
support can help small and medium enterprises effectively balance workers’ needs with business
requirements.

To achieve the objective of the research project, the ILO designed the Working Time
Demonstration in Indonesia. The structure of the demonstration is depicted in Exhibit 1.
Initially, eight firms volunteered to participate in the Working Time Demonstration; however,
one firm decided to drop out of the demonstration during the implementation period. As a result,
only seven enterprises received the full range of demonstration services. In the remainder of this
report, we include only the seven firms that participated throughout the demonstration.

As indicated in the exhibit, the first demonstration activity (in February 2013) was a 2-day
workshop presented by the ILO and attended by worker and management representatives of the
participating firms. Following the workshop, IMPAQ in conjunction with the ILO developed
and tested a baseline survey which was administered in April — May 2013. The baseline survey
collected baseline information from managers and workers at the participating firms.

Two experienced SCORE consultants provided consulting services to the participating firms.
The consultants visited the firms six times over the demonstration implementation period.
During these visits, the consultants met with each firm’s Enterprise Improvement Team or EIT

* For a synthesis of previous research that examines the link between different aspects of working time and
outcomes in terms of productivity and firm performance see: Lonnie Golden, The effects of working time

on productivity and firm performance: a research synthesis paper, Conditions of Work and Employment Series No.
33, International Labour Office, Conditions of Work and Employment Branch. - Geneva: ILO, 2012
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and helped to plan working time adjustments, review progress since the last visit, and collect
monitoring and evaluation data.

Approximately one year after the initial demonstration workshop, IMPAQ collected followup
data from managers and workers at the participating firms. The follow-up questionnaire was the
same questionnaire used at baseline. The use of the same questionnaire allows researchers to
compare manager and worker responses before and after the demonstration services.

Exhibit 1: Working Time Demonstration in SMEs in Indonesia

Firms Volunteer
for
Demonstration

Attend 2-day
Workshop

(Feb 2013)

Baseline

Survey
(Apr 2013)

Consultant 1 Consultant 2

v y v v
EeEm s e e

'i
X

Consulting anI Data Collection

Follow-up
Survey
(Feb-Mar

2014)
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2.3 Key Research Questions

Inasmuch as the present study includes only seven firms, the findings from this assessment may
not be generalizable to other SMEs internationally or even to other SMEs in Indonesia.
Nonetheless, we can learn a great deal from this limited pilot project. Specifically, we can gain a
better understanding of whether working time training and consulting services delivered by
experienced, professional experts and consultants can lead to adjustments in working time
arrangements at the firms. In the remainder of this report, we investigate the following research
questions:

«  What (if any) are the effects of alternative working time arrangements on firm
performance?

o What are the effects on factors such as labour productivity, product quality,
workplace safety (e.g., industrial accidents), absenteeism, and employee turnover?

= What (if any) are the effects of alternative working time arrangements on workers’ well-
being, including their work-life balance?

o What are the effects on workers’ health and well-being, workers’ job satisfaction,
and workers’ reported work-life conflict and their satisfaction with their work-life
balance?

2.4 Data Sources

To investigate the key research questions we used a variety of data sources:

= Survey Data
= SCORE Consultant Data
= Site Visit Data

Each of these data sources is described below.

24.1  Survey Data

We interviewed managers and workers at participating enterprises using survey instruments that
were reviewed and approved by ILO (see Appendix for the English versions of the employer and
worker surveys). The manager and worker surveys were translated into Bahasa Indonesia and
tested prior to implementation. IMPAQ’s local representative in Jakarta was accompanied by an
ILO representative at the survey administration.

The baseline interviews (Round 1) were conducted during April - May 2013 (prior to the
consultants’ training); the follow-up interviews were conducted during February — March 2014
(after the consultants’ training). Each interview took approximately 30 minutes to complete. As

IMPAQ International, LLC Page 6 ILO Working Time Final Report



indicated in Exhibit 2, Round 1 and Round 2 interviews were conducted in seven firms - three
firms in the auto/auto parts industry and one each in the following industries: health equipment,
garments, printing, and industrial metal working.

In Round 1 a total of 20 managers and 21 workers were interviewed; in Round 2, 19 managers
and 22 workers were interviewed. In both survey rounds, we attempted to interview three
managers and three workers in each firm; however, when necessary, we made adjustments based
on the availability of managers and workers to complete the survey. We also attempted to
interview the same respondent in both survey rounds; however, when the same respondent was
not available, we substituted other respondents.

Exhibit 2: Managers and Workers Interviewed by Firm

Round 1 Round 2
Company Industry ManaTgers Worl.<ers Manégers Worl-<ers
Interviewed Interviewed Interviewed Interviewed

A Health Equipment 3 3 2 4
B Auto/auto parts 3 3 2 2
C Garment 3 3 3 4
D Auto/auto parts 3 3 3 3
E Auto/auto parts 2 4 3 3
F Printing 3 2 3 3
G Industrial Metal Working 3 3 3 3

TOTALS 20 21 19 22

As indicated in Exhibit 2, there are 39 manager surveys in Rounds 1 and 2 (20 in Round 1 and 19
in Round 2). Twelve of these respondents were interviewed in both Round 1 and 2 (see Exhibit
3). Eight respondents were interviewed only in Round 1 and seven in Round 2. In some of the
analysis in this report, we compare all respondents in Rounds 1 and 2 (i.e., 20 vs. 19); in other
analysis, we only compare respondents who completed interviews in both rounds (i.e., 12 vs. 12).
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Exhibit 3: Manager Surveys

39 Total Surveys
14
12
10
8
6
4
2
0
Round 1&2 Round 1 Round 2

Exhibit 4 presents a similar analysis of the 43 worker respondents (21 in Round 1 and 22 in
Round 2). As indicated in the Exhibit, 8 workers responded in both rounds, 13 workers
responded in Round 1 only and 14 workers responded in Round 2 only.

Exhibit 4: Worker Surveys

43 Total Surveys

16
14
12
10

o N b O

Round 1&2 Round 1 Round 2

24.2 SCORE Consultant Data

To assess the Working Time Demonstration we were also provided the data collected by the
SCORE consultants who provided the training and consulting services for the participating firms.
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Specifically, we obtained the performance indicators collected through the SCORE Programme
Monitoring and Evaluation (M&E) data system known as the Key Performance Indicators
(KPIs). A template of the ILO SCORE KPI form (also known as the Enterprise Indicator Card)
is presented in Exhibit 5. The KPI form is used by the consultants to collect monthly indicators
over a 12 month period.

In addition to completing the KPI forms, the consultants also collected information describing
each consulting visit to the firm. These reports that described: (a) the composition of the worker-
management committee (i.e., the Enterprise Improvement Team or EIT), (b) the status of the EIT
discussions, and (c) changes that are under consideration for adoption. While the counselor
reports were mostly presented in narrative form, the reports follow a consistent template which
enables us to evaluate the content and results of the visits to the firms.

24.3 Site Visit

In addition to the regular consultants’ site visits, the IMPAQ project director visited participating
firms in in October 2013. These site visits were conducted together with the SCORE
consultants. During the visits, the IMPAQ project director observed firm operations, collected
information on changes in working time, and discussed the implementation of the Working Time
Demonstration with managers. Some managers explained that they changed their firm’s working
time arrangements as a result of the demonstration. Where changes in working time had not yet
been implemented, managers described their plans for future adjustments in working time and
other planned work changes.
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Exhibit 5: ILO SCORE - KPI Form (Enterprise Indicator Card)

REF INDICATOR 2012 2013
DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC |
1 |Nr. of EIT meetings held 1 1 1 1 1 1 1 1 2 1 2 1 1
2 |Nr. of improvement projects completed 0 0 0 0 0 0 0 0 0 0 0 0 0
3 |Nr. of suggestions 0 0 0 0 0 0 0 0 0 0 0 0 0
4 |Nr. of grievance 0 0 0 0 0 0 0 0 0 0 0 0 0
5 |In-line defectrate (%) 0,00% | 0,00% |0,00% | 0,00% [0,00% |0,00% |0,00% |0,00% |0,00% [0,00% |0,00% |0,00% |0.00%
6 [End-line defect rate (%) 0,14% [ 0,12% [ 0,12% | 0,11% [0,09% |0,10% |0,10% [0,09% |0,09% [0,90% |0,10% |0,10% |0.09%
7 |Efficiency (%) NM NM NM NM NM NM | NM | NM NM NM | NM NM | NM
8 |On-time delivery rate (%) 98,00%|97,00%(97,00%|98,00% [97,00%98,00%97,00%98,00%{97,00%98,00%97,00%97,00%97,00%
9 [Energy usage per production unit (Kwh) [0,0115|0,0076|0,0087| 0,0074 |0,0068|0,0084|0,0075|0,0074|0,0068(0,0084|0,0092(0,0098|0,0046
10 |Absenteesm (%) 1,70% | 1,70% | 2,1% | 1,2% | 2,9% | 2,9% | 4,6% | 3,2% | 2,1% | 1,9% | 1,9% | 1,6% |1,70%
11 [Labour turnover (%) 0,0% | 0,0% | 0,0% | 0,0% |0,0% | 0,0% | 0,0% | 0,0% | 0,0% | 0,0% | 0,0% | 0,0% |0,00%
12 |Accidents logged (nos) 0 0 0 0 0 0 0 0 0 0 0 0 0
NM — Not monitored. NA — Not applicable. (You may indicate as appropriate)
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2.5 Assessment Design

Given the relatively small sample size of the Working Time Demonstration (seven firms
participated throughout the demonstration); we selected a pre-post design (i.e., a before-and-after
comparison) for the assessment. We considered more rigorous assessment designs. For
example, we considered an experimental design where enterprises are randomly assigned to
treatment and control groups. This rigorous approach was not appropriate for the analysis
primarily because the small number of firms in the demonstration precludes obtaining
meaningful results from an experimental design demonstration. Next, we considered a quasi-
experimental approach where firms participating in the demonstration could represent the
treatment group; a matched sample of non-participating enterprises could represent the
counterfactual. However, to implement a quasi-experimental design, researchers typically need a
large sample of comparison firms for the matching process. Inasmuch as such a large sample of
comparison firms was not available, there was no opportunity to employ a quasi-experimental
evaluation approach. As a result, we concluded that the most appropriate evaluation design to
assess the working time demonstration was a pre-post design of participating firms.

For the quantitative assessment, we collected survey data from the owners and managers of
participating enterprises; we also surveyed workers in the participating enterprises. In addition
to collecting survey data, we reviewed the information collected by the SCORE consultants
through the SCORE Programme Monitoring and Evaluation (M&E) database—that is, the Key
Performance Indicators (KPIs) tracked when enterprises are taking part in SCORE training as
well as descriptive information about the implementation of working time changes.

The baseline surveys of employers and workers were collected in April - May 2013. These data
were used to measure the conditions and outcomes in participating enterprises prior to the
implementation of the new working time arrangements. A follow-up data collection was
conducted approximately ten months after the completion of the baseline data collection (in
February-March 2014).

While ten months may not be sufficient to observe measureable benefits from new working time
arrangements, our expectation was that some enterprises would make progress in designing and
implementing new working time arrangements. Specifically, we did not expect to observe
changes in financial outcomes of participating firms (e.g., revenues, profitability, or
productivity); nonetheless, we did expect to observe some new working time arrangements. We
also expected to be able to observe changes in managers’ and workers’ attitudes about working
arrangements and how it can affect job satisfaction and work-life balance.

Since we do not expect to be able to observe significant changes in quantitative outcomes during
the relatively short demonstration implementation period, it is important that our assessment
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include a detailed process analysis. A process analysis is needed to enrich the quantitave
assessment and to address such questions as:

a) How do enterprise managers respond to consultants’ information on working time?
b) Were some working time changes considered by the managers?

c) Were some working time changes implemented and how?

d) If working time changes were not implemented, why not?

e) What barriers were faced by managers in implementing working time changes?

f) What resources do SMEs require to be able to implement working time changes?

A comprehensive process analysis can address these and other questions. In addition, a process
analysis can provide the context for interpreting quantitative results and provide insights that
may not be captured in the qualitative analysis. In the following chapter, we present our process
analysis and the insights that we gained about the design and implementation of the Working
Time Demonstration.

Following the process analysis chapter, we present our quantitative results. The results are
presented through a series of exhibits showing outcomes at baseline and at approximately ten
months after the baseline surveys. We also present the changes in outcomes between these two
time periods. We should note, however, that since we do not have a counterfactual (i.e., data
from comparison firms that did not receive consulting services), we are not able to attribute the
observed changes to the Working Time Demonstration. Nonetheless, in the following sections
of this report, we examine key outcomes, including:

« hourly labour productivity (output per person-hour worked);
« average monthly defect rate;

= absenteeism;

« average monthly wage;

= number of accidents per month;

« employee attrition/turnover rate; and

« workers’ reported job satisfaction, work-life conflict, and satisfaction with work-life
balance.
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3. PROCESS ANALYSIS

In this section we describe the results of the process analysis conducted as part of the evaluation
of the Working Time Demonstration. Specifically, we describe the results of site visits and
observations made by the research team, ILO representatives,’ and SCORE consultants.® In the
following sections we first describe the seven firms that participated throughout the
demonstration followed by a description of the consulting services provided by the SCORE
consultants, and the firms’ experience with developing and implementing working time
adjustments.’

3.1 Participating Firms

As described previously, the seven firms that participated in the Working Time Demonstration
were in a variety of industries. Specifically,

- four firms are in automotive parts and accessories manufacturing sectors;
= one firm produced hospital equipment;

= one firm manufactured garments (mostly hospital apparel); and

= one firm provided printing services.

The seven firms also varied widely in the number of employees (between approximately 50 and
150 employees) and in annual revenue (between approximately 20 and 85 billion Rp). There
was also a wide variation in the gender of the workers in the participating firms. Most firms had
very few female workers; one firm (garment factory), however, employed a substantial majority
of female workers.

3.2 Consulting Services

Throughout the demonstration, SCORE consultants provided consulting services to each of the
participating firms. A review of the documentation maintained by the consultants indicates that
the consultant visied the firms approximately monthly (April, May, June, July, September, and
November). Each of the six consultant visit focused on a different activity:

® Jon C. Messenger and Naj Ghosheh.

® Insanto W. and Abdullah Santoso Rahardjo.

" One enterprise dropped out early in the demonstration partly due to poor support from management and a lack of
authority to adopt new working time arrangements without higher-level approval.
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« Visit 1 — (a) establish EIT team, (b) analyze business, (c) discuss working time
adjustment options

« Visit 2 — (a) discuss working time adjustment options, (b) review alternative
options

«  Visit 3 - (a) review problems with implementation,

= Visit 4 — (a) prepare implementation policy

« Visit 5 — (a) assess implementation progress

« Visit 6 — (a) assess implementation progress

While the consultants attempted to maintain a consistant agenda across firms, they were often
required to make adjustments in the agenda to accommodate changing firm conditions and
changes in composition of the firm management and EIT membership. Changes in EIT
membership often affected the timing of working time arrangements that were previously
developed and planned. In some cases, changes in EIT membership required consultants to
review and repeat the consulting information previously presented.

3.3 Working Time Adjustments

In this section, we review some of the working time adjustments that were planned, attempted,
and implemented during the demonstration. Some of the planned working time adjustments had
not yet been implemented at the end of the pilot demonstration. A few managers indicatd that
they planned to implement the changes in the near future. Thus, the demonstration consulting
services may have an impact on the participating SMEs in the future.

Based on discussions with the management representatives of several of the participating
automotive parts and accessories firms, there were significant obstacles to implementing new
working time arrangements. These pressures arose largely from pressures to compete with rival
suppliers and pressures to meet customer requirements for quick turn-around of deliverables.
For example, automotive parts suppliers claimed that large auto manufacturers (e.g., Toyota)
often provided little advance notice and required large quantities of auto parts on very short
notice. As a result, workers in these firms were frequently required to work over time. As a
result of significant fluctuation in demand and short notice by customers, it was difficult to make
permanent working time adjustments.

Another difficulty in implementing working time adjustments cited by managers at several auto
parts manufacturing firms was the lack of human resource (HR) support. That is, firms were
unable to identify and hire a sufficient number of skilled workers needed to support significant
working time changes (e.g., reduce over time hours or add a new shift). Managers indicated that
without an ability to recruit and hire new skilled workers it was difficult to implement new
working time arrangements. Before these firms could implement significant working time
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adjustments, they would need to enhance (and in some cases create) an HR department. This
assessment of the difficulties in implementing new working time adjustments suggest that an
important obstacle to implementing working time adjustments is the lack of HR resources.

Despite these obstacles to making working time adjustments, a number of auto parts firms made
an effort to accommodate worker needs and, at the same time, improve productivity. One auto
parts enterprise, for example, experimented with adjusting their work schedule. Specifically, for
one month this firm adjusted the normal starting time to 7:00 instead of 7:30. Finishing time was
adjusted to finish work 30 minutes earlier (16:00 instead of 16.30) and regular overtime time
hours were cut in half - from four hours to two hours per day. This temporary adjustment was
implemented during the month of July which coincided with Ramadan in 2013. The firm
returned to its previous work schedule the following month.

Unfortunately, the firm did not collect sufficient statistics to assess the effect of this temporary
change on firm productivity. Workers’ reaction to the the change, however, was positive with
workers reporting that they felt better rested and had more time for their families when the new
work schedule was in operation.

Other auto parts firms also had difficulties making significant working time changes. One firm,
for example, made only minor adjustment to its Saturday hours despite an expressed interest in
eliminating Saturday hours. Managers at the firm indicated that Saturday hours were necessary
since customers expected delivery of parts on Saturday. If the firm could not accommodate
Saturday deliveries, it would lose customers to competitors that were eager to fill the gap,

In general, the auto parts manufacturing firms experienced strong demand. Thus, the difficulties
that they faced in making new working time arrangements were due to lack of skilled workers,
lack of HR support, and lack of infrastructure to measure the effectiveness of working time
changes. In contrast, the other here firms in the demonstration experienced a variety of other
obstacles in making working time adjustments.

The hospital equipment manufacturer (e.g., incubators and medical furniture) was experiencing
growth as a result of the expansion of health care in Indonesia. However, the small physical size
and the location of the facility (i.e., in a residential area) were constraining prospects for further
revenue growth. To help improve the situation through new working time arrangements,
management together with the worker Enterprise Improvement Team (EIT) suggested the
implementation of a compressed working week (CWW) with two teams working four days per
week on a rotating basis. While management indicated that this new work schedule was
expected to be implemented in the near future, it is unlikely to be implemented. First, the plan
has not been tested and appears to be too complicated. Particularly since the firm is planning to
move its operations to a non-residential area. Given, the significant disruptions likely to be
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caused by moving manufacturing operations, we believe that it is unlikely that the firm will make
any significant working time arrangements in the near future.

In the printing firm, both management and the EIT were eager to implement new working time
arrangements. However, this firm is experiencing a significant lack of product demand which has
made changes in working schedules difficult to implement. Nonetheless, the firm did make a
small change in working hours: starting time was shifted to 7:30 from 8:00 with a commensurate
30 minute shift in the ending time. In addition, plans are also in place for an additional 30
minute break on Friday to accommodate Muslim prayer time. As in other firms, there is little
infrastructure to measure the effects of these or other working time changes.

Finally, the garment manufacturer operates slightly differently than the other firms. That is,
workers in this firm are paid a piece rate instead of an hourly wage. As a result, workers at this
firm are eager to produce as many pieces as possible during their work hours. This desire to
produce as many pieces as possible hours leads to accidents and poor quality. To reduce the
incidence of accidents and improve product quality, management decided to adjust their hours
and payment structure.

Initially, the company’s working hours were 8.00-12:00 and 13:00-17:00, followed by overtime
(if necessary) from 17:00-19:00; between the morning and afternoon working hours, there was a
1-hour lunch break (12:00-13:00). Following discussions with the EIT and business counselors,
hours were changed to 7:30-12:00 and 13:00-17:30 with no extra working hours; between the
morning and afternoon working hours, there was a 1-hour lunch break (12:00-13:00). In addition
to these changes, Saturday hours were reduced by 2% hours. To encourage adoption of the new
working time arrangement, attendance bonuses and a bonus for consistency in showing up to
work on time were included as part of the new working time package.

However, after a brief experimentation, widespread tardiness among the workforce forced a
return to the workers’ preferred starting time of 8:00. The reduction in Saturday hours was
retained since workers liked the reduced Saturday hours. Another important change that was
implemented was the complete shut-down of the shop floor during lunch hour. That is,
management shut all power off during lunch hour to force workers not to work during lunch.
There is some indication that this change reduced product defects and workplace injuries. While
the results of this change are not documented accurately, there is an indication that fewer product
defects and accidents represent productivity improvements.
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3.4 Conclusion

The results of the process analysis lead to a number of observations and conclusions. It should
be recognized, however, that these conclusions are based on a small sample of SMEs. As a
result, we must treat these conclusions with caution.

Each of the participating firms faced a different business environment and different obstacles to
implementing working time adjustments. Nonetheless, there are some lessons to be learned from
the experiences of these firms. For example, we observed that management at these firms
developed new and enhanced awareness of working time adjustments and the potential for
changes in working time to improve productivity and workers’ work-life balance. We also
observed increased workers’ awareness of the potential of working time adjustment for
improving job satisfaction and work-life balance. This increased awareness of the potential of
working time adjustments appear to be a direct result of demonstration and the promotion of
management-worker dialogue initiated as a result of the demonstration.

Another observation from the process analysis is that the participating firms lacked the resources
and infrastructure needed to effectively implement new working time adjustments. In particular,
most participating firms did not have the capacity to support significant changes in working time
arrangements. That is, to effectively implement working time adjustments, firms need an
effective HR department as well as resources and skills to measure the changes in productivity.
Without an HR department that can support recruiting and hiring, firms cannot make significant
changes in working time (e.g., reduce overtime hours, add shifts, etc.). Similarly, without the
resources and skills needed to measure changes in productivity, management will not recognize
improvements in productivity that are brought about by working time changes.

Thus, based on this process analysis, we can conclude that the participating firms did not have
the infrastructure necessary to make significant working time adjustments. These firms,
however, were able to make more modest changes in working time, including changes in starting
and ending time and providing workers with breaks during the workday. Such modest working
time changes do not require the firms to make significant investments in infrastructure or hire
new workers. Nonetheless, the benefits of these modest changes can easily be measured. For
example, management can easily measure reductions in accidents, reduced product defects, and
improved product quality. Furthermore, these modest changes can have a substantial positive
impact on workers’ job satisfaction and work-life balance.
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4. EMPLOYER SURVEY RESULTS

In this chapter, we describe the employer survey results. The employer survey was conducted in
seven firms located in Jakarta, Indonesia. We interviewed 2-4 management respondents in each
firm. For most questions (e.g., how long has the firm been in business), we use the response
provided by the majority of the respondents in the firm. For example, if 2 managers answered
that the firm was 15 years old but one answered 16 years, we used 15 years as the response. For
other questions (e.g., how long have you worked at this firm), we used each respondent’s answer.

In presenting descriptive statistics, we generally use the information that was collected during the
baseline surveys. For example, in presenting firm age, number of employees, etc. we use the
data collected at the time of the baseline surveys.

In the remainder of this chapter, we present the results from the employer survey. For ease of
reference, in most exhibits, we identify the question number and the question from the survey as
part of the exhibit (the employer survey is included in Appendix A). Below, we first present
some descriptive statistics of the participating firms. Next, we present some changes that were
reported by managers during the demonstration period (i.e., changes between the baseline and
follow-up surveys). Finally, we present managers’ attitudes about working time in their
enterprise.

4.1  Description of Participating Firms

Seven small and medium-sized enterprises participated in the Working Time Demonstration for
the duration of the demonstration. As indicated above, these firms were distributed across a
variety of industries (see Exhibit 6). Moreover, all seven firms are generally well established
with an average age of 22.1 years in business. As indicated in the exhibit three of the firms are
in the auto/auto parts industry; there are also participating firms in printing, garments, industrial
metal working, and health care equipment. Two of the enterprises were in business for fewer
than 20 years at baseline, while the remaining five firms were in business for more than 20 years.
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Exhibit 6: Company Industry and Age
(At Baseline)

Company Industry

I A Health Equipment 25
B Auto/auto parts 16

C Garment 31

D Auto/auto parts 15

E Auto/auto parts 22

F Printing 25

G Industrial Metal Working 21
AVERAGE AGE 22.1

A5. How many years has [COMPANY] been in business?

The gender distribution of workers in the seven participating firms is highly skewed. As seen in
Exhibit 7, females represented less than five percent of the workforce in five firms. One firm
(health equipment) had 10% - 19% female workers while the garment firm had a majority of
female workers (50% - 75%). As a result of this skewed gender distribution of workers, we do
not analyze the results by gender since such an analysis would be dominated by firm differences
rather than gender differences.

Exhibit 7: Percent Female Employees

<5% 5-9% 10-19% 20-49% 50-75% >75%
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In addition to a variation in industry, age, and gender there is also a wide variation in the size of
the seven participating firms (see Exhibit 8). The number of employees in these firms ranged
from 50 to 150 workers with an average of 87 workers per enterprise.

Exhibit 8: Number of Employees at Baseline

160

140
120
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150
125
80 92
60 - 70
40 - 0]
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A B C D E F G

EE Employees at Baseline == Average

Just as the firms varied by number of employees, at baseline, the firms also exhibited a broad
range of starting wages for new entry-level employees. As seen in Exhibit 9, in two firms, the
starting wage for an entry level employee was 1.3 million Rupiah (Rp) per month. In contrast,
one firm paid 2.2 million Rp. The average entry-level wage at baseline was approximately 1.7
million Rp.

Exhibit 9: Starting Wages at Baseline
(Million Rp per month)

2.5

2.0

2.2
2.0 -
15
15
1.0 - 13
0.5
A B C D E F G

HE Starting Wage == Average
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All companies reported that entry-level salaries are the same for male and female employees
with equivalent skills. All companies also reported that the number of hours worked is the same
for male and female employees in similar positions.

4.2  Changes from Baseline

In the follow-up survey, we noted a number of changes from the values that were reported by
managers in the baseline surveys. While it is not possible to attribute the observed changes to
the Working Time Demonstration, some of the observed changes may shed some light on the
potential impact of similar training and consulting programs on participating enterprises in
developing countries. Below, we describe some of the changes that were observed between the
baseline and follow-up surveys.

Before proceeding to describe the observed change in starting wages, we must note that there
was a dramatic legal change in minimum wage during the period of the demonstration. Such an
exogenous change during the demonstration makes it difficult to assess the effect of the Working
Time Demonstration on starting wages. That is, the legal change in Indonesia’s minimum wage
most likely dominated any impact that the demonstration may have had on the wages of workers
in the participating enterprises.

In Indonesia, the legislative standard for minimum wages is specified in Articles 88, 89 and 90 of
Act 13 of Indonesia’s Labor Law (2003). This law allows for the local governments to set the
minimum wage levels for their jurisdiction. Thus, there is no nationwide minimum wage
standard; rather, minimum wage is set annually by each province’s governor (or each
district/city’s mayor). In addition, a minimum wage standard is established by sector or
occupation within the province.

In November 2013, Jakarta’s Governor announced a new minimum wage for 2014. This new
minimum was set at Rp 2.4 million ($213) per month which represents a 10 percent increase
from 2013’s minimum wage, which was set at Rp 2.2 million.® Once a new minimum wage is
established, companies are obliged to adhere to the new minimum wage.

Exhibit 10 presents the starting wage reported by managers in the follow-up survey. As
indicated, the starting wage at follow-up was 2.1 million Rp, a significant increase from the
baseline starting wage level of 1.7 million Rp. It is interesting to note that the increase in starting
wage was not uniform across the participating firms. As seen in Exhibit 11, starting wage
increased in 6 of the 7 firms. In one firm (the printing firm), the starting wage declined from 2.2
to 2.0 million Rp. This firm reported difficulty in marketing their products and achieving desired

8 http://www.thejakartaglobe.com/news/jakarta/joko-sets-jakarta-minimum-wage-at-rp-2-4m/
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revenue goals. The remaining 6 firms reported an average increase in starting wage of 40

percent.

Exhibit 10: Starting Wage at Follow-up
(Million Rp per month)

2.5
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Exhibit 11: Starting Wage at Baseline and Follow-up
(Million Rp per month)
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Follow-up Wage

Based on managers’ survey responses, approximately half of the firms reported some difficulty
in recruiting suitably skilled workers, while the rest reported no such difficulties. Based on
discussions with the managers, it appears that recruiting was mainly a problem in growing firms
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and firms that required trained workers. Firms that had stable or declining revenues did not
appear to have recruiting issues.

The number of work days in a typical week did not change during the demonstration period.
Two firms indicated that typically they work 5 days a week; five firms responded that a typical
work week is 6 days (see Exhibit 12).

Hours of work however did change during the demonstration. In Indonesia, minimum wage is
calculated based on a 40-hours work week which can be either: (a) 7 hours a day and 40 hours a
week for 6 workdays a week, or (b) 8 hours a day and 40 hours a week for 5 workdays a week.’
Beyond 40 hours per week, employers must pay overtime. As indicated in Exhibit 13, at
baseline 3 of the 7 firms indicated that a typical work week was 40-44 hours; the remaining firms
indicated that typically their work week was 45-50 hours. At follow-up, however, work hours
shifted among these firms. One firm reported that the typical work week was more than 50
hours; two firms reported work weeks of 45-50 hours; and four firms reported typical work
weeks of 40-44 hours.

Exhibit 12: Days per Week

B1. In a typical week, how many days does
the typical production worker work?

Baseline Follow-up

4 days 0 0
5 days 2 2
6 days 5 5

Exhibit 13: Hours per Week

B4. In a typical week, how many TOTAL
hours (including overtime)
does a typical production worker work?

Baseline  Follow-up

40-44 hours 3 4
45-50 hours 4 2
More than 50 Hours 0 1

® Act No 13/2003 article 77 regulates weekly work hours for minimum wage.
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These results suggest that workers’ hours in some of the demonstration firms declined during the
period of observation while workers’ hours in another firm increased. That is, whereas, at
baseline, no firm reported more than 10 hours of overtime per week, at the time of the follow-up,
one firm reported more than 50 total working hours per week.

On the basis of the employer’s survey, it is unclear whether changes in weekly work hours
increase or decrease workers’ satisfaction. As indicated in Exhibit 14, managers indicated that,
at follow-up, workers were generally satisfied with their work hours. Specifically, managers in
100% of the firms responded that they believed that their workers were generally satisfied with
their firms” weekly hours of work. In contrast, at baseline, managers in one firm reported that
workers were not generally satisfied with their work hours.

Exhibit 14: Managers’ Perceptions of Employees’ Satisfaction with Working Hours

B10. Employees generally satisfied with
weekly hours of work?

Baseline Follow-up
Yes 6 7
No 1 0

In response to a question about workers’ ability to get time off to take care of family issues, all
seven employers answered ‘yes’ (Exhibit 15). In contrast, only two employers indicated that
workers can adjust their schedule in order to take care of family issues, the other five employers
responded ‘no’ (see Exhibit 16). Again, no change between the baseline and the final surveys.

Exhibit 15: Ability to Adjust Work Schedules

B12. Can workers get time off to take care of
family issues?

Baseline Follow-up
Yes 7 7
No 0 0
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Exhibit 16: Ability to adjust schedules

B12. Can employees adjust their daily work
schedules to take care of family issues?

| Baseline Follow-up
Yes 2 2
No 5 5

Just as there is a wide range in the number of employees across the seven participating firms,
there is also a broad range in the level of revenues for the participating firms (see Exhibit 17).
As indicated, some of the firms experienced an increase in revenue during the observation period
while others experienced a decline (data is missing where the respondents answered “don’t
know”). As indicated in the exhibit, the average revenue for the participating firms is 37 billion
Rp. The smallest firm had revenue of 20 billion Rp in 2012; the largest firm had 85 billion Rp in
revenue. As indicated in the exhibit, revenue increased in some firms and decreased in others.

Exhibit 17: Revenue
(Rp billion)
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80 85
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C1. What was [COMPANYT's total sales/revenue in 2012?

All participating firms indicated that they measure the quality of the firm’s output as well as
productivity. Interestingly, however, at baseline all managers responded that their firm’s
productivity had increased in 2012 (before the demonstration). In the follow-up period,
however, two firms indicated that their productivity did not increase in 2013 (during the
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demonstration). One interpretation of this result is that the managers at participating firms were
now using more sophisticated approaches to measuring firm productivity and, as a result, they
were able to respond more accurately.

A review of managers’ response to an open-ended question about measuring productivity (C6.
How does the COMPANY measure productivity?) indicated that some of the firms were
using detailed procedures to measure productivity. Since the SCORE consultants emphasized
measurement of productivity in their consulting services we believe that managers now pay more
attention to measuring productivity.

Another area where we observed an interesting change between baseline and follow-up is in the
number of accidents recorded in the participating enterprises during the prior year. As indicated
in Exhibit 18, at baseline six enterprises reported 1-5 worker accidents in the prior year. At the
time of the follow-up, only two firms reported 1-5 worker accidents in the prior year; the
remaining five enterprises reported no accidents in the prior year. Thus, it appears that the
consultant services may have influenced enterprise awareness about worker safety.

Exhibit 18: Number of Worker Accidents Recorded in Prior Year

Clla. How many worker accidents were recorded last year?

Baseline Follow-up
None 1 5
1-5 times 6 2

4.3 Managers’ Attitudes about Working Time

As described in Exhibit 2, we interviewed 20 managers in the baseline survey and 19 managers
in the follow-up survey for a total of 39 respondents in the two surveys. More than half of the 39
manager respondents (24) responded to both surveys. The remaining respondents responded to
either the baseline or the follow-up survey. To assess the attitudes and changes in attitudes
among the manager respondents, we can either examine the 12 managers who responded to both
surveys or we could examine the attitudes of all managers in the sample. A review of the data
indicates that the results appear quite similar whether we assess all respondents or only the
respondents who responded to both surveys. Below, we present the results for both groups: (a)
all respondents (39) and (b) repeat respondents (24). Where the results are substantially different
for the two samples, we discuss both results; otherwise, we focus on all respondents.

In the surveys, we asked about managers attitudes on the impact of working time on a variety of
worker outcomes. Specifically, we asked the following question:
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E1.  Some people think that changes to working hours or work patterns can have an effect on
the firm or its employees. | am going to read you a number of statements. Thinking of
your company, please tell me how strongly you agree or disagree with each statement.
Tell me if you (a) Strongly Agree, (b) Agree, (c) Neither agree nor Disagree, (d)
Disagree, or (e) Strongly Disagree.

We then asked managers to assess the effect of working time on the following outcomes:

AT T STQ ho o0 T

Improved worker satisfaction
Improved worker productivity
Reduced quit rates of workers
Reduced the cost of hiring/re-hiring
Improved profitability

Reduced the number of accidents
Reduced the number of stoppages
Reduced defect rates

Improved quality of production
Improved family relationships
Improved well-being of workers
Other (please specify):

In the graphs below, we present the percentage of respondents who responded positively (either
a. Strongly Agree or b. Agree). For example, in Exhibit 19, at baseline, 59% of all respondents
responded positively to Ela. Improved Worker Satisfaction; the remaining 41% (not shown)
gave a neutral or negative response to this question: c. Neither agree nor Disagree, d. Disagree,
or e. Strongly Disagree. At follow-up, managers’ attitudes were more positive regarding the
effect of changes in working time arrangements on improved workers’ satisfaction (74%). Thus,
it appears that participation in the demonstration changed managers’ attitudes positively toward
working time changes.
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Exhibit 19: Improved Worker Satisfaction

100%
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83%

74%
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0%
Baseline Follow-up
All respondents W Repeat Respondents

The change in managers’ attitudes appears similar with regard to improvement in worker
productivity. As indicated in Exhibit 20, there was a small increase between baseline and
follow-up in managers' positive attitude with regard to E1b. Improved Worker Productivity.
Managers were more positive at follow-up in their attitude about the impact of changes in
working time arrangements on improving worker productivity. As in the previous exhibit, the
change from baseline to follow-up is slightly more positive for repeat managers (i.e., managers
who responded to both surveys).

Exhibit 20: Improved Worker Productivity
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50%
40%
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All respondents B Repeat Respondents
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While managers’ attitudes on nearly all outcomes appear to change positively, there were a small
number of outcomes that were hardly affected. For example, among all respondents, there was a
minimal (slightly negative) change in managers’ attitude that working time changes improved
profitability (see Exhibit 21). In contrast, among repeat respondents the change in attitude was
more positive.

Exhibit 21: Improved Profitability
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Similarly, among all respondents, there was a slightly positive change in managers’ attitudes that
working time changes reduced the number of accidents (see Exhibit 22). In contrast, among
repeat respondents the change in attitudes was more positive.

Exhibit 22: Reduced Number of Accidents
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In a second series of question (E3), we asked managers how workers feel about their working
conditions at the firm. Specifically, we asked the following:

E3 I am going to read a list of aspects of your company’s working conditions. Please tell me
how the workers in your company feel about each aspect. Tell me if you think they: (a)
Strongly Like, (b) Like, (c) Neither Like Nor Dislike, (d) Dislike, or (e) Strongly Dislike.

We then asked managers to assess how workers feel about the following aspects of the
company’s working conditions:

Daily work hours

Weekly work hours
Overtime hours

Flexibility in working hours
Salary

Health and safety conditions
Job satisfaction

Work-life balance
Opportunity for promotion
Other (please specify):

s STQ@ o a0 o

We then grouped the positive responses (a. Strongly Like and b. Like) and present the results in
the graphs below. As indicated in Exhibit 23, managers indicated that workers in their firm
generally feel positively toward their daily working hours. Moreover, managers’ belief grew
more positive at follow-up as compared with the baseline period. Again, the increase for repeat
respondents was greater than for all respondents.

Exhibit 23: Daily Work Hours
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Managers’ responses regarding overtime hours were similar.

As indicated in Exhibit 24,

managers indicated that workers were generally satisfied with their overtime hours at baseline;
managers’ perceptiosn of workers’ satisfaction levels increased somewhat at follow-up. Again
the increase was somewhat higher for the repeat respondents.

Exhibit 24: Overtime Hours
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The results of managers’ views regarding workers’ feelings about the work-life balance at the
firm are presented in Exhibit 25. These results are nearly identical to the results on feelings about
overtime hours. That is, managers believed that workers were generally satisfied with the work-
life balance at baseline and their perceptions of workers’ satisfaction levels increased somewhat

at follow-up.

Exhibit 25: Work-Life Balance
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The results of the employer surveys generally indicate that managers believe that changes in
working time arrangements can have a positive effect on important firm outcomes. Furthermore,
managers generally believe that workers feel positively toward their working conditions.
Interestingly, when comparing managers’ survey responses at baseline with the responses at
follow-up, managers were uniformly more positive at the follow-up survey. This conclusion
indicates promise for programs like the Working Time Demonstration since, it appears that
managers have ‘bought into’ the ideas and concepts about changes in working time arrangements
that were presented by the consultants.

Employers’ acceptance and adoption of the potential benefits of working time adjustments is
critical to the overall success of a program such as the Working Time Demonstration. This
conclusion was eloquently expressed in a recent study:*

“Regardless of how well-designed a company’s approach to workplace flexibility is, if
managers aren’t on board and don’t have the skills and attitudes to manage effectively,
it will flounder. It’s as simple as that. This study is proof positive that it is possible to
properly equip managers, even those who might be resistant, to succeed in leading a
flexible team.”

Ohttp://nebula.wsimg.com/530151h29eal7477413883c70f65ab80?AccessKeyld=C35ABFD395C6B39BAA6C&dis
position=0&alloworigin=1
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5. WORKER SURVEY RESULTS

In addition to interviewing employers at baseline and at follow-up, we interviewed employees at
the participating firms as well. In this chapter, we describe the results of the Worker Survey. As
presented in Exhibit 2, we interviewed 22 workers at baseline and 22 at follow-up for a total of
44 worker respondents. Half of the 44 worker respondents (22) responded to both the baseline
and follow-up surveys; the remaining 22 respondents responded to either the baseline or the
follow-up survey only. In the analysis below, we generally use the full sample of 44
respondents. In some cases, for example, to assess attitude changes among respondents, we
present results for the following groups separately: (a) all respondents (44) and (b) repeat
respondents (22).

As in the previous chapter, for ease of reference, in each exhibit we identify the question number
and text from the survey (the full worker survey is included in Appendix B). In the remainder of
this chapter, we first present descriptive statistics of the workers in the sample; next, we present
changes that were reported during the demonstration period (i.e., changes between the baseline
and follow-up surveys); finally, we present workers’ attitudes about their working time.

5.1 Workers in the Participating Firms

As indicated in Exhibit 26, most of the respondents in the baseline and follow-up surveys were
production workers, with very few respondents in other categories.

Exhibit 26: Position in Company

A3. What is your position at [COMPANY]?

Categories Baseline Follow-up
Manager 0 0
Supervisor 1 0
Production Worker 18 20
Clerical Worker 0 0
Administrative Worker 1 2
Other, specify 1 0

As indicated in Exhibit 27, most worker respondents had 10 or less years of experience at the
firm; the average tenure of surveyed workers was 9.3 years.
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Exhibit 27: Employment Length

A4. How many years have you worked at this company?

Categories Baseline Follow-up

Less than 6 years 8 8

6 — 10 years 4 6

11 — 20 years 6 6

More than 20 years 2 2

Missing 2 0
Average: 9.3 years

5.2 Changes from Baseline

All workers interviewed reported an increase on salary in both 2012 and 2013. This annual
increase in salary is largely due to the increase in the minimum wage decrees that took effect in
November 2012 and November 2013. It is interesting to note that all respondents indicated that
men and women holding the same position work the same number of hours per week.
Furthermore, all respondents indicated that men and women with similar skills receive the same
starting salary.

In addition to reporting salary changes, workers in participating firms also reported changes in
their work hours. As indicated in Exhibit 28, at baseline, no respondents reported working fewer
than 8 hours in a typical day; at follow-up, 27 percent reported fewer than 8 hours of work in a
typical day. The only response category that increased from baseline to follow-up was working
10 hours on a typical day (an increase from 5 to 9 percent). On average, the typical work day fell
from 8.3 to 8.0 hours.

Exhibit 28: Hours per Day
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The questionnaire also addressed overtime hours worked in a typical week. All workers
indicated that overtime hours were required and were not voluntary. Only two respondents
indicated that they can choose the number of overtime hours they would like to work; others
responded that they had no choice in number of overtime hours. As indicated in Exhibit 29,
nearly all workers indicated that they worked some overtime hours in a typical week. The exhibit
also indicates that some workers experienced a decline in overtime hours while others
experienced an increase. For example, the proportion of workers who reported working 10-14
hours of overtime in a typical week nearly doubled from 14% at baseline to 27% at follow-up.
Nonetheless, overall there was a decrease in average overtime hours from 7.9 hours per week to
7.0 hours per week.

Exhibit 29: Overtime Hours per Week
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B5 In a typical WEEK, how many OVERTIME hours do you work?

An examination of the normal work starting time at baseline and at follow-up indicated that half
of the enterprises typically start the work day at 7:00-7:59 AM; the other half start the work day
at 8:00-8:59AM. The distribution of ending times, however, was more varied across the
participating firms. As seen in Exhibit 30, at baseline, 10 percent of workers ended their work
day before 4.00 PM; at follow-up, however, no workers ended the work day before 4:00 PM.
Moreover, at follow-up, there was an increase in the number of workers who ended the work day
at 5:00-5:59PM (from 32 percent to 50 percent).
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Exhibit 30: Normal End Time
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Only one worker reported dissatisfaction with the starting and ending work times. There was,
however, more dissatisfaction with the total hours of work per week. As indicated in Exhibit 31,
at baseline, only approximately half of the respondents (52%) were satisfied with their total
hours and the other half were dissatisfied. At follow-up, satisfaction with working hours
improved and nearly three-quarters (73%) were satisfied and approximately one-quarter (27%)
were dissatisfied with their total hours. It should be noted that among those who responded that
they were not satisfied with their total hours, some wanted more hours while others wanted fewer

hours.

Exhibit 31: Satisfaction with Total number of Work Hours

80%
70%
60%
50%
40%
30%
20%
10%

0%

73%

52%

Baseline Follow-up

Yes ENo

IMPAQ International, LLC

Page 36 ILO Working Time Final Report



When we asked managers about absenteeism in their firms, all managers responded that
absenteeism does not represent a problem. When we asked the workers about the number of
days that they had been absent in the past six months, a substantial number indicated that they
had been absent from work during this period. On average at baseline, workers reported that
they were absent 2.3 days over the past six months; at follow-up, workers reported 2.0 days
absences during the past six months. Apparently, this level of absenteeism does not represent a
problem for managers since they indicated that they did not have a problem with absenteeism.

5.3 Workers’ Attitudes about Working Time

In addition to asking workers objective questions about their work, we also asked workers a
series of opinion questions about work schedules and other conditions at their work place. For
example, we asked:

D1.  Some people think that changes to working hours or work schedules can have an effect
on the firm or its employees. Thinking of your company, please tell me how strongly you
agree or disagree with each statement. Tell me if you (a) Strongly Agree, (b) Agree, (c)
Neither agree nor Disagree, (d) Disagree, or (e) Strongly Disagree.

We then asked workers for their views of the impact of changing working hours or work
schedules on the following outcomes:

Improved worker satisfaction
Improved worker productivity
Reduced quit rates of workers
Reduced cost of hiring/re-hiring
Improved profitability

Reduced the number of accidents
Reduced the number of stoppages
Reduced defect rates

Improved quality of production
Improved family relationships
Improved well-being of workers
Other (please specify):

AT TQ o a0 T

In the graphs below, we present the percentage of respondents who responded positively (either
a. Strongly Agree or b. Agree). We also show results separately for (a) workers who responded
to both the baseline and follow-up surveys (i.e., repeat respondents), and (b) all respondents. For
example, in Exhibit 32, at baseline, 52% of all respondents responded positively to Dla.
Improved Worker Satisfaction; the remaining 48% (not shown) gave a neutral or negative
response to this question: c. Neither agree nor Disagree, d. Disagree, or e. Strongly Disagree. At
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follow-up, workers’ attitude was more positive; 91% responded that changes in working time
arrangements improved workers’ satisfaction. Thus, it appears that participation in the
demonstration changed workers’ attitudes positively toward the impact of working time changes
on workers’ job satisfaction.

Exhibit 32: Improved Worker Satisfaction
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A similar improvement in workers’ views is seen in Exhibit 33 where, at baseline, 58% of all
workers’ indicated that they thought that changes in working time arrangements improved
workers’ productivity. At follow-up, 82% of all workers indicated that they thought that changes
in working time arrangements improved workers’ productivity.
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Exhibit 33: Improved Worker Productivity
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Similar improvements in workers’ views about the effects of changes in working time
arrangements were found for most of the other outcomes listed above (e.g., reduced quit rates,
improved family relationships, etc.). There were, however, some outcomes where worker views
showed little improvement between baseline and follow-up. For example, as indicated in Exhibit
34, among all respondents, approximately two-thirds of the sample at baseline and at follow-up
indicated that changes in working time arrangements have a positive effect on quality of
production. Thus, the demonstration affected workers’ views about the effect of changes in
working time arrangements on some outcomes, the demonstration did not affect workers’ views
on other outcomes.
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Exhibit 34: Improved Quality of Production
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In addition to asking workers about their general views on the effects of changes in working time
arrangements, we also asked workers a series of more specific questions about their companies’
working time arrangements:

D2 I am going to read a list of aspects of your company’s work practices. Please tell me
how you feel about each of the following aspects of your company’s work practices. Tell
me if you: (@) Strongly Like, (b) Like, (c) Neither Like Nor Dislike, (d) Dislike, or (e)
Strongly Dislike.
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We asked workers about the following aspects of their company’s work practices:

Daily work hours

Weekly work hours
Overtime hours

Flexibility in working hours
Salary

Health and safety conditions
Job satisfaction

Opportunity for promotion
Other (please specify):

—STQ@ o o0 T

We then combined (a) Strongly Like and (b) Like to indicate approval of the company’s practice.
As indicated in Exhibit 35, among all respondents, at baseline, half who responded indicated
approval of their company’s daily work hours. At follow-up, the proportion of respondents who
indicated that they approved of their company’s daily work hours increased to two-thirds (68%).

Exhibit 35: Daily Work Hours
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An analysis of other aspects of the company’s practices revealed similar results. For example,
Exhibit 36 presents workers’ views about how their company’s practices affect job satisfaction.
The results show that at baseline half the respondents indicated approval of their company’s
practices; at follow-up, approximately three-quarters of respondents expressed approval.

Exhibit 36: Job Satisfaction
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In addition to asking about workers’ opinions about aspects of their companies’ practices, we
asked workers their opinions about their companies’ working time arrangements:

D3  Now, I would like to know about how working time arrangements (work schedules) affect
you and your family. For each of the following, please tell me if you: (a) Strongly Agree,
(b) Agree, (c) Neither Agree nor Disagree, (d) Disagree, or (e) Strongly Disagree.

Specifically, we asked workers’ their opinions on whether working time arrangements:

Provide sufficient time with family

o @

Allow time to deal with family needs

Allow time to deal with family emergencies

e o

Allow to have a good work-life balance

@

Improve job satisfaction

f. Other (please specify):
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As depicted in Exhibit 37, about two-thirds (68%) of all respondents at baseline strongly agreed
or agreed that the company’s working time arrangement provides sufficient time with their
families. At follow-up, all respondents strongly agreed or agreed that the company’s working
time arrangement provides sufficient time with their families. Workers responded similarly that
the company’s working time arrangements allow them sufficient time to deal with: family needs
(Exhibit 38) and family emergencies (Exhibit 39).

Exhibit 37: Sufficient time with family
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Exhibit 38: Sufficient Time to Deal with Family Needs
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Exhibit 39: Sufficient Time to Deal with Family Emergencies
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Workers’ reponses about how working time arrangements affect their work-life balance is
presented in Exhibit 40. At baseline, only about one-third (35%) of all respondents said that they
strongly agreed or agreed that their company’s working time arrangements allowed them to have
a good work-life balance. At follow-up, nearly three-quarters (73%) of the respondents had the
same views. This result suggests that the demonstration may have had an impact on workers’

work-life balance.

Exhibit 40: Working Time Arrangements and Work-Life Balance
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Finally, we asked workers about their overall opinion about their current job and their work-life
balance.

D4 In summary, for each of the following please tell me if you are (1) Highly Satisfied, (2)
Satisfied, (3) Neither Satisfied nor Dissatisfied, (4) Dissatisfied, or (5) Highly
Dissatisfied with:

(a)Your current job
(b) Your work-life balance

As indicated in Exhibit 41, at baseline approximately half of the respondents indicated that they
were highly satisfied or satisfied with their current job. The proportion that was satisfied
increased to approximately three-quarters (73%) at follow-up.

Exhibit 41: Your Current Job
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The results on work-life balance were also positive. Exhibit 42 indicates that only one quarter
(24%) of the respondents were highly satisfied or satisfied with their work-life balance at
baseline. The proportion who were highly satisfied or satisfied at follow-up, however, increased
to 59%. This substantial increase suggests that the demonstration may have had a positive impact
on workers’ work-life balance.
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Exhibit 42: Work-Life Balance
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6. CONCLUSIONS AND LESSONS LEARNED

Working time is an important issue for the ILO today, as it has been ever since the founding of
the organization. The ILO first established limits on daily and weekly working hours in the very
first ILO Convention: the Hours of Work (Industry) Convention, 1919 (No. 1). Since this first
convention, the ILO has continued to emphasize working time standards, focusing on such issues
as hours of work, weekly rest, night work, paid annual leave, and part-time work.

In recent years, working time issues have again risen to prominence at the ILO. In October
2011, the ILO convened a Tripartite Meeting of Experts on Working-time Arrangements to
review and advise on modern working-time arrangements. The Meeting unanimously adopted a
set of Conclusions that outline a future course of ILO action in the area of working time. Since
that time, the focus of the ILO has been on conducting research to better understand the
contribution of innovative working time arrangements to organizational performance and
workers' work-life balance.

This Report presents an assessment designed to help understand the potential of innovative
working time arrangements on organizational performance and workers' work-life balance in
small and medium-sized enterprises (SMEs). The Working Time Demonstration in Indonesia
was implemented in Jakarta, Indonesia during 2013 in seven small industrial firms that were
already participating in an ILO training program.

These seven demonstration firms were participating in ILO’s Sustaining Competitive and
Responsible Enterprises program (SCORE) when the Working Time Demonstration began in
early 2013. The SCORE program is designed to help SMEs improve their productivity and
quality. SCORE provides a modular training program that focuses on developing cooperative
relations between managers and workers at the workplace (workplace cooperation). Each of the
five modules includes a two-day classroom training for managers and workers and follow-up
consultations with experts in the participating enterprises. SCORE currently operates in several
developing countries, including Indonesia, under a global ILO programe.

In the Working Time Demonstration, SCORE training was combined with training designed to
improve working time arrangements at participating firms. The goal of this pilot project was to
enhance firm productivity, along with workers’ job satisfaction, and workers” work-life balance.
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To assess the implementation and effectiveness of the Working Time Demonstration, researchers
used the following inputs:

« Dbaseline surveys of managers and workers at seven SMEs in the Greater Jakarta area,
« insights and data provided by consultants during their visits to the seven firms,

= site visits by researchers to observe program operations at the participating firms, and
= follow-up surveys conducted following the completion of demonstration services.

It is important to recognize that the results of this assessment should not be extrapolated to a
broader population of enterprises and workers in Indonesia or in other countries. The results of
our assessment are limited due to the:

= small number of firms in the demonstration,
« firms volunteered for the demonstration (i.e., they were self-selected), and

« the small sample of workers and managers interviewed.

Nonetheless, we believe that the assessment has important value since it provides important
insights on:

= Dbest practices on how to implement working time consulting services,
« measuring the effectiveness of working time consulting services,

= whether working time adjustments can affect firm outcomes such as productivity and
profitability, and

= whether working time adjustments enhance workers’ job satisfaction and work-life
balance.

6.1 Conclusions

Using baseline and follow-up data, together with insights from the SCORE consultants and the
site visits to the participating firms, we are able to assess the Working Time Demonstration.
Specifically, in this report we compared the outcomes from two surveys (baseline and follow-up)
to assess if the demonstration services had an effect on enterprises or workers. The results of our
pre-post assessment revealed that employers and workers changed their views on the impact of
changing working time arrangements on a variety of outcomes. That is, when comparing survey
responses from the baseline to the follow-up period, both workers and managers became more
optimistic about the potential effect of changes in working time arrangements on business and
worker outcomes.

The similarity between managers’ and workers’ responses to a variety of survey questions is
striking. At baseline, for example, both managers and workers felt that changing working time
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arrangements can have an effect on workers’ job satisfaction (see Exhibits 19 and 32). At
follow-up, a substantially higher percentage of both managers and workers felt that working time
changes can have an effect on workers’ job satisfaction. A similar pattern was found for other
survey questions; that is, both managers and workers became more optimistic over time about
the potential of working time changes to affect outcomes from baseline to follow-up. Thus, it
appears that involvement with the Working Time Demonstration influenced the attitudes of both
managers and workers regarding working time adjustments and their potential to affect work
related outcomes.

A review of the findings presented in this report reveals the following insights and conclusions:

« Few changes in working time were implemented during the demonstration. While
efforts were made to implement working time adjustments, only small adjustments were
successful. Efforts to make dramatic changes in working time did not succeed due to a
variety of obstacles (e.g., lack of infrastructure, HR support, etc.).

- Enterprise revenues and profitability did not change as a result of the
demonstration services. Based on managers’ responses to questions on revenues and
profitability, there does not appear to be a consistent change in revenue or profitability.
Some firms experienced increases while others experienced decreases in revenues and
profitability.

« The demonstration appeares to have reduced the number of accidents at
participating enterprises. At baseline six enterprises reported 1-5 worker accidents in
the prior year. At the time of the follow-up, only two firms reported 1-5 worker accidents
in the prior year; the remaining five enterprises reported no accidents in the prior year.

« Both managers and workers believe that working time adjustments can increase
productivity. Both managers and workers believed that working time adjustments can
affect productivity. This result is interesting since paricpating firms did not know how to
measure productivity accurately.

= Managers became increasingly aware of the need to measure productivity. During
the demonstration, managers asked for assistance in measuring productivity. While
consultants made efforts to provide this training, enterprises were unable to measure
productivity accurately. Specifically, enterprises continued to measure productivity using
outputs without considering inputs.

« At the follow-up survey, workers felt substantially more positive about their job and
their work-life balance than they did at baseline. This finding is somewhat surprising
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inasmuch as there were few changes in working time during the demonstration. One
possible explanation of this finding is that workers recognized and appreciated
management’s concern about their work-life balance. While significant changes were not
implemented, managers were making an effort to consider and experiments with new
working-time arrangements. Furthermore, workers' involvement in the process of
developing new work schedules may have indicated a level of respect from managers
from management that contributed to workers’ feeling more positive about their job and
their work-life balance at the follow-up survey.

Based on these results, we cannot reach definitive conclusions about the efficacy of the Working
Time Demonstration in producing measureable changes in enterprise and/or worker outcomes.
However, this assessment does provide researchers and policymakers with guidance for future,
more comprehensive assessment of the impact of changes in working time. The current
assessment may thus lead to subsequent larger demonstrations that will provide more rigorous
evaluations of the efficacy of working time arrangements on firms’ performance and
profitability, as well as on workers’ job satisfaction and work-life balance.

6.2 Lessons Learned

The implementation of the Working Time Demonstration has provided a limited set of insights
about working time adjustments in SMEs. The demonstration has also provided lessons on how
to implement working time adjustments in SMEs and future demonstrations on working time
adjustments. The following are some some lessons from the present demonstration and obstacles
that SMEs must overcome in any future working time adjustment demonstration.

« HR infrastructure limitation. Most SMEs do not have sufficient resources to implement
significant working time adjustments. For example, SMEs may not have sufficient HR
resources to support hiring large numbers of new employees needed to introduce a new
shift or to eliminate overtime hours. As a result, future demonstrations should consider
including support to the enterprise HR department.

« Other infrastructure limitations. For managers to recognize the benefits of working
time changes, SMEs must be able to measure changes in productivity, product quality,
and/or profitability that result from working time changes. Unfortunately, many SMEs
do not have the knowledge, capacity, and infrastructure needed to measure these changes.
As a result, future demonstrations should consider including support in measuring
productivity and product quality.

«  Working time adjustment options. The present demonstration has shown that SMEs
had difficulties in successfully implementing working time adjustments in a short period.
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This lack of success may partly be due to the fact that the working time changes that were
considered by the enterprises were overly complex and overly ambitious. A more limited
set of options for implementation may have let to greater success. Thus, any future
demonstration should consider offering training in a limited set of working time
adjustment options.

While there are no current plans to implement a new demonstration, planners should consider
these lessons in any future effort to promote working time adjustments in SMEs.
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APPENDIX A. EMPLOYER SURVEY
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INTRODUCTION

Hello, my name is (NAME), and I’'m from IMPAQ International, a research firm conducting a study to
assess the results of the Working Time Initiative for the International Labor Organization (ILO). | would
like to ask you some questions about your firm’s working time arrangements.

Your answers will be kept confidential and only reported to the ILO as grouped data.

SECTION A- Employer Characteristics

I’d like to start with some general questions about your company.

Al

A2

A3

Our records show that your company name is [COMPANY]. Is that correct?

YES e 01
NO it 05 > GO TO Ala
DON'T KNOW ..ttt sttt st s s s 98 > GO TO Ala
REFUSED ....uviiiiiiiiiiiiic it 97

Ala What is the name of your [COMPANY]?

What is your name?

What is your position at [COMPANY]?

Are you:

FAY g 01T 1= P PPPPUPPPPURRRPN 01

[ <ot o] TSP TP PP OPPPTP 02 > GOTO A3a
MaNAZEr OF SUPEIVISON ... uuvvviiiiiiiiiieieieeeeeeeeeeeseesssssssssasnsssreerreeeeeeeeeeseees 03 > GOTOA3a
Other position (specify ) ... 04 > GOTO A3a
DON'T KNOW ...cotiiieee ettt ee ettt e e e ree e e e e esirrae e e e e earaaae e e e enraes on 98

REFUSED ... .eetieiee ettt ettt e st e e e e e s s aar e e e e e snvaeeae e sennnnee os 97

A3a What Department? Please specify

DON'T KNOW ...ttt e 98
REFUSED.....coiiiiiiiiiiiiiiiiii e o 97
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A4 In which industry does [COMPANY] operate?
Would you say it is in:

PRINTING ... ottt ettt e ettt e b et e et st s et es s st stesa e s besssansetas 01
GARMENT .ottt ettt st et sae s s e ss e e st se e s s erease st sennen 02
AUTO/AUTO PARTS ...ttt sttt et ese et ssas s stesne e st seatessassnasetasssnnn 03
OTHER Specify 04
DON'T KNOW ..ottt ettt e e ette e e tre e e tae e eeaba e s etaae s ebaae e sabaesenaraeean 98
REFUSED ....ceii ittt cttteectee ettt e stte e e stee e s ere e e sbee e satae e sstaeessnbaeessnsaesanneeeens 97

A5 How many years has [COMPANY] been in business?

Number of years

DON'T KNOW ...ttt sttt nnees 98 2 GO TO Ab5a
REFUSED ..ottt e 97

A5a Would you say [COMPANY] has been in business...

LESS than 5 YIS ....uuieee et e 01
50 Y AIS ittt e e e e e, 02
L10-19 YEATIS vttt e e e e e e e e e ae s 03
20-50 YBAIS .. ciiieeieeeerrrrrre et e e e e e e e e e e 04
MOre than 50 YEAIS... c.uuveeiireeerieeecreeeetee e ere e sre e sere e e eneee e 05
DON'T KNOW ...ttt ettt ettt s n 98
REFUSED....ciiiiieieiitee ettt ettt st sabae e saree e 97
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Now | am going to ask you some questions about the number of workers in this company. If you don’t
know the exact answer, please provide your best estimate.

A6. How many total people work in this company?
Number of employees

DON'T KNOW ...ttt nneas 98 - A6a
REFUSED ..ottt 97

A6a. Would you say this company employs...[READ OPTIONS]

LESS than 50 ..eueeeeiieiiiiieieee e ees o 01
YOI O 1 L R 02
H O[O 1O T L SR 03
I50 TO 199 ettt a et e e e e eeees s 04
200 TO 250 .. ..ttt s 05
MOFE than 250 ...eeeiiiiiieeeeeeeeeeeeee e o 06
DON'T KNOW ...ttt ettt reevaae e e e e e e e e 98
REFUSED ...ttt e e e e e e e e e e 97
A7. Are all of the workers full time workers?
D 4 =TT 01
N O e ————————arerraaeaaes o 05 > GOTO A7a
(D10 ]\ I I G0 [0 1 98
REFUSED ..ottt ettt et e e e e e e e e e e s e e s s s s s aa b st aaaeeeaeeseeeeeseeseens 97

A7a. How many workers work less than full-time?
Number of employees less than full time

DON'T KNOW ...ttt s nnees 98 > GO TO A7b
REFUSED ..ottt 97

A7b.  Which of the following categories best describes the number of part-time workers?

LESS TNAN 5 weveiiiiicireeee ettt e e 01
D T 0 D et e e 02
O T O T T 03
PO O TR 04
5O TO 100 ... iciiieeereeeetreeeeieeeeetreeeeeteeeeeaeeeeereeeeseveeeeenreeeeens e 05
MOre than 100 .......ceeeiiiieiiiieeeeee e e e eenreees e 06
DON'T KNOW ..ottt eeveee s evee e evaee s sanee e s enreneeane 98
REFUSED ..ottt s e b e e 97
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A8 During the last six months how many new workers (workers that were not previously employed
at the company) did your company hire?

Number of new workers hired last month
DON’T KINOW ..ottt ettt e ettt e e e s et e e e e s seabaeeeesssnaveneeessas 98 - GO TO A8a

REFUSED ...ttt st 97

A8a. Would you say your company hired...

LeSS Than 5 . e 01
DT O 9ttt st s b 02
K0 10 PSSR 03
B0 TO 99 ..ttt s 04
100 TO 250 it iiiiciie ettt ettt te e sree e sraesbee s oo 05
Greater than 250.........co ittt 06
DON'T KNOW ...cvviiiiieiiecteesttesiteesiee e e steesereesiaeenneesseesneesnnen 98
REFUSED....coitititiieite ettt ettt ettt n 97
A9 During the last six months how many employees left the company (quit or were dismissed)?

Number of employees left the company in the last six months

DON'T KNOW ...ttt s nnees 98 2> GO TO A9a
REFUSED ...ttt 97

A9a. How many would you say quit or were dismissed...

LESS ThaN 5 ..ttt reees o 01
LI O 1 RO UUP 02
TOTO A9t e e eaabaees e 03
BOTO 99 .. it e e 04
10O TO 250 .uuiiiiiiciiiiieee ettt eecerree e e eeeree e e e e eeabree e e e e eeanraees e 05
Greater than 250........cooo e e e e aes o 06
DON’T KNOW ...ttt ettt ettt eeeiaee e e eeebaee e e e enabaeeee e 98
REFUSED . ...ttt ettt re e e e e e e e e e 97
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Al10 In the next 6 months, do you expect the number of employees to increase, decrease, or stay the

same?

INCREASE ..ottt ettt e ettt e e e s ettt e e e s s ssaatae e e s e ssabaaeeeeenens 01 > GO TO Al10a
DECREASE ... eeieeeeeetee et ettt ettt e e s e ettt e e s s et be e e e e s seabaeeeeessrabeeeeeeaas 02 2> GO TO Al0a
STAY THE SAIME ...ttt ettt et et e et easeaseaesnseaneeas 03

DON T KINOW ettt ettt et e e e e ttee e s e eesaeesestanaesssesanesssennnnaees 98

REFUSED ....etttiiiee ettt ettt ettt e ettt e e e s ettt e e e e s seaataeeesessababeeeeeens 97

Al0a How many workers do you expect to add/decrease in the next 6 months?

# workers add/decrease

DON'T KNOW ..ottt e e 98
REFUSED....ciiiiiiiiiiiii ittt 97

All When you hire new workers, what is the starting wage for an entry level employee?

Rp per month
DON'T KNOW ...iiieiee ettt e e e ttree e e e e e stbe e e e e s e nbaeee e e e eannraeeeeeens 98
REFUSED ... ettt 97

Al2 Do you have difficulty recruiting enough suitably skilled entry-level employees?

YES s 01
NO e e 05
DON'T KNOW ...ttt et 98
REFUSED .....iiiiiiiiiiiiiiictic e 97

Al13 Do all employees work in this location?

YES e s s e e 01
N e e 05
DON'T KNOW ...ttt s s nneas 98
REFUSED ..ottt 97
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Al4 Does the company operate more than one shift?

YES e s s e e 01 > GO TO Al4a
N e e 05
DON'T KNOW ...ttt nnees 98
REFUSED ..ottt et 97

Al4a How many shifts do you operate?

ONE... ittt et e st b e e s s e s s 01
TWO ottt e e 02
THREE OR MORE ...ttt s s 03
DON'T KNOW ..ottt 98
REFUSED .....iiiiiiiiiiiticctiete ettt et 97

A15 Does your company have any employees who are members of trade unions?

Y ES e et es e e e s 01
NO e 05
DON'T KNOW ...ttt ettt sttt ettt 98
REFUSED ..ottt 97

Al7 Does the COMPANY have any female managers?

YES e s s e e 01> GOTO Al7a
NO e e 05
DON'T KNOW ...ttt sttt s nnees 98
REFUSED ..ottt ettt s s s s s s 97

Al7a How many female managers does your company have?
Number of female managers

DON'T KNOW ...ttt nnees 98
REFUSED ..ottt 97
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A18  What percent of your company’s TOTAL employees are female?

LESS than 5. .ttt e et e e e e e e e e e e e e e e araaarraarareeeeeerees o 01
B0 et e e e e et e e e e e e e e et e e baaaaaa—a. 02
L0199 .ttt e e e rraaaaaaaaaaeeeeeeeeanaanan 03
20789% ... ceeeeeiiieeie e e e e e e e e e e e e e e e e e et e e raaaraaaa—a—.. 04
BO-75% eoeeeeeeetteeee e eceee e e e e et e e e e e e e e ra e e e e e e etaraaeeeeenarrraeeas 05
IMOTE thaN 75% ..eeeetiieeete ettt ettt et sv et et sae v ea e sbestesenaenbensbe e 06
DON'T KNOW ..ottt ettt ettt eettree e e e esbbee e e e s eeabaeee e e s eanareeeeeeens 98
REFUSED ....uttitiie ittt ettt eettae e e e s et e e e e e saabae e e s e eeasabeeeeeens 97

Al19 Do men and women holding similar posts work the same number of hours?

YES e e s s e e 01
NO e e 05 > GO TO A19a
DON'T KNOW ...ttt sttt 98
REFUSED ..ottt aae e 97

Al9a Which group works longer hours, men or women?

MEN 01
WOMEN oo 02
DON'T KNOW ...ttt ettt sttt 98
REFUSED.....ciiiiiiiiiiiiitiitcc e 97

A20 Do men and women with the equivalent skills and experience receive the same entry level

salaries?

Y ES e e e e e s e b b e bresessebrbeseeses sananrnne 01

1V TR 05 2> GO TO A20a
DON’T KINOW ..ottt ettt ee ittt e et e e e s s eabae e e s s s enabeeeeeeean 98

[ S0 Y 1 5 N 97

A20a With equivalent skills and experience, who receives higher entry-level salaries, men or

women?

IVIEN ettt ettt e et b bt st st st et e sae s eabenns 01
WOMEN oottt e e e e e e e e e e e s v e 02
DON'T KNOW ..ttt e e e e e e e e e e 98
Y= S U] = O R 97
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The next questions are about working time and working conditions at your company

B1 In a typical week, how many days does the typical production worker work?
LAY e et st st bbb s et eb sttt e s 01
o T V£ 02
B dAYS it r bbbt e a bbbt e ben e e s e e nreneenes 03
B dAYS et e e e e e e et st st ste et eteeteeaesteereeresnareans 04
DAY ottt b s bbb s bbbt b s e n s e be e neanean 05
(3o - £ 06
7 dAYS et r e r et s s e s aes e a e s nen e e neaanan 07
DON'T KNOW ..ottt ettt e s esttaee e e s s e tre e e e e s e enntaeae e e s eannanneeanens 98
REFUSED ....coitii ittt ettt st sttt st sttt sbe e s e 97
B2 In a typical day, how many hours does a typical production worker work?
LESS than 8 NOUIS ....cveeeee ettt et s s s ees 01
B OUIS ottt et e e r bbbt e a e e e e e e nn s 02
D NOULS ettt ettt ettt s s et et bbb e s e s e s e a e s e ben e ns s e e naeneenes 03
L0 NOUS ettt st ettt s e e a et e sre et st ses s st essesestesesannsenensens 04
MOre than L0 NOUIS ....cuieeic ettt sttt et eete et ee e essesraees 05
DON'T KNOW ...iiieeee ettt ee ettt e e e ttree e e e e e staee e e e s e arae e e e e s eannreaeeeeens 98
REFUSED ....ciitii ittt ettt ettt et st sttt 97
B3 Does your company pay a higher rate for overtime work (i.e., for work beyond 8 hours in a day?
VS e e e r e a e b e e te e e saeeraes 01
N ettt ettt s be e s e nane s 05
DON'T KNOW ...ttt ettt sttt et st 98
REFUSED ... oottt e e e e e e e e e e e e e s e s 97
B4 In a typical week, how many TOTAL hours (including overtime) does a typical production

worker work?

LESS than 30 NOUIS ...vceeeticeicreee ettt st et st et sbesteebeereetesreenssnennens 01
30 -39 NOUIS ettt ettt et e et sbesaesrs et e e e sasasaenseensesanens 02
A0 - BA NOUIS  creeeeereeeeeteereet et ettt s et e e e e e e e s e e e sbesnesbesaesbesbestesreens 03
A5 — 50 NOUIS oottt et s et e se sbe st st st sbesbe et sbeens 04
MOre than 5O NOUIS ettt et e s ea e e 05
DON'T KNOW .ottt e e e e e e e e et e e e s e e e e seeeeeanns 98
REFUSED ... .uvttiiee ettt ettt e ettt e e e e estbre e e e e searaaeeeeeeennraeeeeeeeannreeeeeens 97

IMPAQ International, LLC Page 61 ILO Working Time Final Report



B5 In a typical week, how many OVERTIME hours does a typical production worker work?

LESS Than 5 NOUTS vttt ettt et ser et st sae e eerean 01
IR T 0 To 10 RO 02
O IR 7 Vo YU ST 03
15 - 20 NOUTS ettt st e r et s e e e s et sbe st b e e sae st benneaens 04
MOre than 20 NOUIS ettt st re st e sae e st e sas enns 05
DON'T KINOW ettt et e ettt e e e vt e s e eeaaeeeestanesseestneeeeennnaees 98
[y = 2 O] = 0 97
B6 Do all staff start work at the same time?
Y B S oo et te s e e ettt e se ettt aeeeeesa et atebessensaaaaeatesensenns 01
1N RS 05 > GO TO B6a
DON T KINOW ittt et e et tee e e e tteeeseeeseessseanesseesaneeesennnnases 98
L S0 Y = 5 97

B6a Do you have more than one starting time?

Y ES o e e e st ae e s r e e aeae e eraee e reaenens 01
1V SR 05
DON'T KNOW ..ooiiiieeiiiieeccieeesireesrivee e ssveee s sveesssvaee s snnae e e saneaesnns 98
REFUSED. ... ..ot e e e et e e e e e e e e eeeeaenen 97
B7 What time do most employees typically start work in the morning?
BEfOre 6:00 AM ....c.uouiviiieie ettt sttt ess et e et s e ansste e ennenae 01
B:00 10 B:59 oo e et e r s e et bbbt eae 02
7:00 10 7:59 o e s e e b s ene eee 03
8:00 10 8:59 i et et et ere eee 04
S H 010 o g - 1= U 05
DON'T KNOW ...ttt eee e e e et e e e e e eeesseeessasnaabsarrraeerareeeesaeaeaeeens 98
REFUSED. .....eiiittieecttee ettt eiee e stte e s ste e e svte e s stee e sabae e sssaeessnbaeessnseesanneeeens 97
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B8 What time do most employees typically finish work?

2T (o] = A [0 1 o | TR 01
2:00 10 3150 e et e s ea b e e e seaans 02
A:00 10 4:59 et e s e e s e b be e saesar e 03
Bi00 10 5:59 o e e e e bbb e e b saane 04
(S0 L0 I o g = | =] (TR 05
(D10 ]\ I I G 0 1 98
REFUSED ..ottt e et e e s e ab s e e e aaba e s esnannnes 97
B9 How much time do employees get for lunch, rest breaks, etc. in a day?
(Y 1 o = L T T 1 Lo 1O T SRR 01
I T LU T TR 02
1T 4 Lo T TR 03
2 4o 10 S 04
MOFE than 2 NOUTS ..ottt ettt st e ean 05
(D10 ]\ I I G [0 1 98
L= LU Y =1 5 RPN 97

B10 Are employees generally satisfied with their total weekly work hours?

YES e s s e e 01
NO e e s 05 > GO TO B10a
DON'T KNOW ...ttt 98
REFUSED .....iiiiiiiiiiiiiiiiici e 97

B10a Would they prefer more or less hours of work?

MORE HOURS......ceiiiiiiiiiiit ittt 01
LESS HOURS...... ottt s 02
DON'T KNOW ...ttt sttt s e 98
REFUSED ..ottt 97
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B11 How flexible is your schedule for workers to adjust their daily or weekly hours?
(very, somewhat, or not flexible)

VERY FLEXIBLE ...oviiiiiii ittt s 01
SOMEWHAT FLEXIBLE ...oeiiiiiiiiiitictce e 02
NOT FLEXIBLE ...ttt sttt s e es s e sre s eanens 03
DON'T KNOW ...ttt sttt ettt sttt e 98
REFUSED .....oiiiiiiiiiiiiiiiiit e 97

B12 Can workers get time off to take care of family issues?

VB e e et s 01 > GOTO B12a
NO s 05
DON'T KNOW ..ottt 98
REFUSED .....iiiiiiiiiiiticitte ettt 97

B12a Are workers paid for the time off?

YES e e 01
NO 05
DON'T KNOW ..ottt e 98
REFUSED.....ciiiiiiiiiiiiiiiitect e 97

B13 Can employees adjust their daily work schedules to take care of family issues?

YES s e 01
N e e sre s 05
DON'T KNOW ...ttt e s 98
REFUSED .....iiiiiiiiiiiiiiiiiit e 97

B14 On a typical day, how many employees are absent from work?

LESS than 5 .. e e e e e e e e e e e e e r e eeaeeeaes o 01
D T0 O bbb et arans seenaraeeaenes b 02
TOTO 19 ettt e et be e e e e e eaabae e e e e eearraeeee e 03
20 TO A9 i e e e e e, 04
SO TO 100.....uueeiieeeeiieeeeeeeeiitteeee e eeetreeeeeeeetareeeeeesebareeeeeesesbaaeseesensrns o 05
MOre than 100 ......ccocccuuuiiiiiiiieeeieieeeeeeeeeeeeeeeee e eeeee e bereereereeeeees o 06
DON'T KNOW ..ottt ettt eecttte e eettte e e s esbbee e e e s eenabaeee e e seanareeeeeeens 98
REFUSED ... ..ottt ee e e e e et aeerae e e e e e e e eeaaeeeeeeas 97
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B15 Is absenteeism a problem for your COMPANY?

Y ES e e e et s 01 > GO TO Al5a
N e e s s e 05
DON'T KNOW ...ttt ettt 98
REFUSED .....iiiiiiiiiiiiiiiiti e 97

B15a How do you deal with absenteeism?

B16 Does your company provide any paid time off for holidays?

YES s e 01
N e e s e ere s 05
DON'T KNOW ...ttt s s 98
REFUSED.....iiiiiiiiiiiiiiiti e 97

Bl6a How many paid days off (annual leave) do entry level production workers get in a year?

Number of paid days off

DON'T KNOW ...ttt s nnees 98 - B16b
REFUSED ....ceiiiiiiiiiiiiciiiccitc et 97

B16b. Which of the following categories best describes the number of paid days off?

LESS TNAN 5 wereiiiiicireeee ettt e e 01
D T 0 D et e 02
TOTO 19ttt et e e e e e eaabaees e 03
20 TO 29 . o 04
20 TO 30 . cciiieeeeeeeeeireee e e eeerrre e e e eestrre e e e e s ebre e e e e e eeanrreeeeeeennns o 05
MOre than 30 ... eeees o 06
DON’T KNOW ...ttt ettt ettt eeesteee e e e ebaee e e e ennaaeeeeeean 98
REFUSED ...ttt sre e e ea e e s e saa e e saneesaae 97
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The next questions are about your company’s sales/revenues.

Cc1 What was [COMPANY]’s total sales/revenue in 2012?

Rp billion

IF NO ANSWER, SUGGEST CATEGORIES:

Less than RPL BillioN ..ceeeeeeeeiiieeeeeeeee e,
RP1 = RPA.9 DillioN ..uvveeeeeeciieee et
RP5 = RP19.9 BillioN ceveeeeeeciiieeee e
Rp20 — Rp100.0 billioN cccceeeieeee e
More than Rp100 billion ........eeeeeeeecieeieeeeecireeee e,

DON'T KNOW ..ottt
REFUSED.....iiiiiiiiiiiiiiiictic e

C2 What was [COMPANY]’s total sales/revenue in the month of February 2013?

Rp million

IF NO ANSWER, SUGGEST CATEGORIES:

Less than RPL MillioN ......eeoiiieeicieeeccee e 01
RPL = RPA.9 MIllION ettt s s 02
RP5 — RP19.9 MIllION ceceeieeeeee e 03
RP20 — RP99.9 MIllION cceeeeiieee e 04
More than RPp100 MillioN ......eeeeieecciieeee e 05
DON'T KNOW ...ttt e e et e e et e eeessassaab e b aaeeerreeeeesaaeeaeeas 98
=1 Y =1 RPN 97
Cc3 Compared with 2011, did sales/revenues increase, decrease, or stay the same in 2012?
INCREASE ...ovvviieieietttee ettt ettt e e et e e e e s eabbee e e e e eenabaeeeeeeeasabeeeeeens 01
DECREASE ... o e ettt e e e e e e e e e e e e e s as e e e e e aaeaeesenees 02
STAY THE SAME ....ciii ittt eerre e e e e etrre e e e e e e enbreeeeeeennens 03
DON'T KNOW ...ttt ettt ettt e e esttree e e e s estbee e e e s eenbaeee e e eennbaeeeeeens 98
REFUSED ..ottt e ettt e e e e e e e e e e e e e s aaa e eeeeeeeaaeseseanes 97
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ca

Thinking of your sales/revenue in 2012, would you say that [COMPANY] made a profit, broke
even or had a loss?

MADE A PROFIT .ottt e e 01
HAD A LOSS ...ttt e 02
HAD NEITHER A PROFIT OR A LOSS (BROKE EVEN).....c.ccevveveireenieens e 03
DON'T KNOW ...ttt nneas 98
REFUSED ...ttt 97

The next questions are about your company’s productivity.

C5

Cé6

Cc7

C8

Does your COMPANY measure productivity or output per unit?

YES s e 01
N e e 05> GOTO C8
DON'T KNOW ..ottt nneas 98
REFUSED ..ottt et 97

How does the COMPANY measure productivity?

Has your company increased productivity in 20127?

B S e e e e e s e e e st er et 01
NO e e 05
DON'T KNOW ...ttt 98
REFUSED ...ttt 97

Does your COMPANY measure QUALITY of the company’s output (e.g., defect rate)?

B S e e et s 01
NO e 05
DON'T KNOW ..ottt 98
REFUSED ..ottt 97
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9 How does the COMPANY measure QUALITY of output?

ci10 Has your company increased QUALITY of output in 20127

Y ES e e e s e s st en et 01
NO e e 05
DON'T KNOW ..ottt 98
REFUSED ..ottt 97

C11 Does your COMPANY keep a record of the number of worker accidents at work?

YES e s e e 01
N e e 05 - GO TO SECTION D
DON'T KNOW ...ttt sttt 98
REFUSED ..ottt 97

Clla How many worker accidents were recorded in the last year?

[N\ [0 o 1T U UUUP T 01
S o T TR 02
3 (o TR U USSR 03
O 1 T U PSPUR 04
20 TO 50 i e e e e e e e e e e e e e e e e e e anaraes b 05
MOre than 50 .......uuuiiiiiiiiiiiiiieeeeieeececeeeee e o 06
DON'T KNOW ...outitiiiiiriiieeeeiieeeeeeeeeeeeeeeeeeeeeeereansssssssseeseeseeesseeeas 98
REFUSED. ...ttt ree e e e e e e e e e e e e s 97
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SECTION D - In February 2012, representatives from your company attended a Working Time Initiative
workshop. This next section is about consulting services that you may have received in the last 6
months before the Working Time Initiative workshop.

D1 In the 6 months before the Working Time Initiative workshop, did your company receive any
consulting services?

YES o e e e e s 01
NO e e e e e e 05 - GO TO SECTION E
DON'T KNOW ...ttt nneas 98
REFUSED ....ceiiiiiiiiiiiiittciitc et 97

Dla Were these consulting services delivered by the ILO SCORE programme?

YES ettt e e e e et 01
NO e 05
DON'T KNOW ...ttt ettt ettt 98
REFUSED......ooiiiiiiiiiciiic s 97

Dlb  Were these consulting services delivered by another programme?

YES e e e 01 > GOTOD1c
NO o e 05
DON'T KNOW ..ottt e 98
REFUSED ..ottt s e e e 97

Dic What is the name of the other programme?
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D2 About how many times has a CONSULTANT visited your firm in the last 6 months before the
Working Time Initiative workshop?

times

IF NO ANSWER, SUGGEST CATEGORIES:

N L2V RPN 01
Lo2 HIMIBS e e et e e e e e e e e e e e e aaaas 02
3o MBS et aaaraaaa 03
SR 0 I 410 0 1TSS UUUUT N 04
MOFE than 1O TIMES .ueeeieiicciieeee e e e e e etre e e e e e eeabaeeeeeens 05
DON'T KNOW ...ttt eeeeeee e e e e e e e e s e ee s ansaabsarssaaerareeeeesaaaaaeens 98
REFUSED .....eiiittteeittee ettt et e stte e ete e e sire e s stee e ssabae s snaaeessnbaeessnseesannneeens 97
D3 On average, how much time did he/she spend at the firm during a typical visit?
hours

IF NO ANSWER, SUGGEST CATEGORIES:

[T o g =T o T T YU T TP 01
I Vo T | TR 02
B Vo 11 TSRS 03
BB NOUIS e e e ee e e e e e e e e e e e e e e e s e e e e aannnraraareaeeeaees 04
MOFE than B NOUIS ...ueeeiieiciieee et e e e earaeee e ea 05
(D10 1 0 1Y 98
REFUSED ..ot ittt ettt s e e et e e e sab e e e sanaesessennn oo 97

D4 Has the firm changed the way it operates as a result of the CONSULTANT's inputs?

YES e e 01
NO et e 05
DON'T KNOW ..ottt eee 98
REFUSED ...ttt o 97

D5 Has the firm changed its working time arrangements as a result of the CONSULTANT's inputs ?

YES e 01 - GO TO D5a
NO o e e e e 05
DON'T KNOW ..ttt s 98
REFUSED ..ttt 97
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D5a Please explain how

D6 Did the CONSULTANT help your firm to achieve your its objectives?

Y E S ettt e e e e e e e e e e e e e e e e e n s aabbaae 01
INO ottt sttt ettt ettt e b e be et st e e te e teenteeanenreenseeatens 05
DON'T KNOW ....tieeee ettt e e e cttae e e e e s sntae e e e e s naaae e e e e snnnneees oer 98
REFUSED ....cotiitieteeieeie sttt ettt sttt et te et et e e sntesaeenaeenbesnsesseenses sos 97
D7 Is there anything else you would like to tell us about your experience with any consultant

services (including the SCORE program)?

D8 Do you know the name of your consultant(s) for the Working Time Initiative?
Y ES e e e e et b e e ae e sraae s e aean 01 > GO TO D8a
NO e e b st et b e et e brene 05
DON'T KNOW ...ttt ettt ettt te e s te e te e et e e te e eabe e eaaeebeeenes 98
REFUSED ..ottt e e ettt e e e e e e e e e e e e e s aa s eeeeeeeeaaeeeeanes 97

D8a What is his name?
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SECTION E- Employers’ Views

El. Some people think that changes to working hours or work patterns can have an effect on the
firm or its employees. | am going to read you a number of statements. Thinking of your
company, please tell me how strongly you agree or disagree with each statement. Tell me if you
(a) Strongly Agree, (b) Agree, (c) Neither agree nor Disagree, (d) Disagree, or (e) Strongly
Disagree.

Changing working time arrangements can:
Neither

Strongly Don’t
Disagree know

Strongly e Agree Disagree

Agree Nor
Disagree

(1) (3) (4) (5) (9)

a. Improve worker satisfaction.

b. Improve worker productivity.

c. Reduce quit rates of workers.

d. Reduce the cost of hiring/
re-hiring.

e. Improve profitability.

f. Reduce the number of accidents

g. Reduce the number of stoppages

h. Reduce defect rates

i. Improve quality of production

j. Improve family relationships

k. Improve well-being of workers

O 00 00000 0000
O 0|0 000000000
O 00 00000 0000

i. Other reason (please specify):

O 00 00000 0000
O 00 00000 0000
O 0 000000 0000
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Now | have some questions about how workers may feel about your company’s working time
arrangements.

E2 What do you think is the overall employee reaction to your firm’s working time arrangements?
Would you say it is:

HIGHLY FAVORABLE ...ttt e e eeean e 01
MODERATELY FAVORABLE ......cctieiietee ettt ettt o 02
NEITHER FAVORABLE NOR UNFAVORABLE.........coovvviiieeeeeeeeeeeeeees 03
MODERATELY UNFAVORABLE ......cccctiiiieeeieectte ettt o 04
HIGHLY UNFAVORABLE ...ttt e e e e e eeees o 04
DON'T KNOW .ttt ettt ettt et et te e tte s te e eata e s abe e saneeree s oae 98
REFUSED ..ottt ettt e e e e e e e e e e e ettt e e e e aeaeeeees o 97
E3 | am going to read a list of aspects of your company’s working conditions. Please tell me how

the workers in your company feel about each aspect. Tell me if you think they: (a) Strongly Like,
(b) Like, (c) Neither Like Nor Dislike, (d) Dislike, or (e) Strongly Dislike.

How do the workers in your company feel about their:

Neither Strongl Don’t
' Like  Like Nor  Dislike (il
Like L. Dislike know
Dislike

(1) (2) (3) (4) (5) (9)

Strongly

a. Daily work hours

b. Weekly work hours

c. Overtime hours

d. Flexibility in working hours

e. Salary

f. Health and safety conditions

g. Job satisfaction

h. Work-life balance

i. Opportunity for promotion

j. Other reason (please specify):

O 0000000000
O O0000000:m0n
O O0000000:m0n
O O0000000:n0n
O 00000000000
O O0000000:m0n

SECTION F: THANK YOU

Thank you so much for your time. The information you provided will be used to improve SCORE
services. Have a nice day.
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APPENDIX B. WORKER SURVEY
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INTRODUCTION

Hello, my name is (NAME), and I’'m from IMPAQ International, a research firm conducting a study to
assess the results of the Working Time Initiative for the International Labour Organization (ILO). | would
like to ask you some questions about your firm’s working time arrangements.

Your answers will be kept confidential and only reported to the ILO as grouped data.

SECTION A- Employer Characteristics

I’d like to start with some general questions about this company.

Al Our records show that the company name is [COMPANY]. Is that correct?
Y ES ettt e e e st e b e s be e s teebeeereeenee 01
INO ettt sttt sttt bt et s b e s e e st e e nbeeeaeas 05 > GO TO Ala
DON'T KNOW ..oetiiiiieiieeriieeieeete st s e esiveesae e e snbeesbeessteesseeenneesnns 98 > GO TO Ala
REFUSED ...ttt ettt ettt st st et s s 97

Ala What is the name of your [COMPANY]?

A2 What is your name?

A3 What is your position at [COMPANY]? Are you [READ OPTIONS]:

A Y ] = 2 SRR 01
SUPERVISOR ...ttt e ettt s s s s s e e e e e eaasaaaans e 02
PRODUCTION WORKER... ..ctteiestieieeiesiesitesieesiesteseeesteenaesaesese e esesneas 03
CLERICAL WORKER ...ootieteeiieteseeestee e e teeee e sieeee e sseesneesaeenaesnne s oen 04
ADMINISTRATION WORKER ....ctttutieieeeee ettt eeeeeeevvavieseees e 05
Other position (specify ) ... 06
10 ] 41 P 98
REFUSED ...ttt e e e e e s e e e e e e e e oes 97

A3a What Department do you work in? Please specify

DON'T KNOW ...coniiiiiiiiiierieienee et e 98
REFUSED.....ciiiiiiiiiiiiiiti e o 97
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A3b  What kind of work do you do? Please describe

DON'T KNOW ..ottt ettt sie et st see e oo 98
REFUSED. ...ttt eeeee e e aes 97
A4 How many years have you worked at this company?

Number of years

DON'T KNOW ..ottt 98 > GO TO Ada
REFUSED .....iiiiiiiiiiiiiiiiicic et 97

Ada Would you say you have worked at this company...[READ OPTIONS]

LeSS than L Year ..c.uveeee it e 01
LoD YA S e ees o 02
6-10 YEAIS e tieieeeieeeetrrrrrre ettt e e e e e e e e s s e e s 03
11-20 YOAIS ittt e e 04
MOre than 20 YEArS... ....uveeiieeeecieeeeteeeete e ere e e e eeenree e 05
DON'T KNOW ...ttt ettt ettt n 98
REFUSED. ...ttt e e e e e e e e e 97
A5 Since you started working at this company until the end of 2012, did your salary increase,

remain the same, or decrease?

INCREASED ...ttt ettt e ettt se et b e e e e e s e sababeseeses senansnnens 01
REMAINED THE SAME ....ooei ettt snaee seaae e sannees 02
(D] SO 72N =1 5 TR 03
DON'T KINOW .ottt ettt e e e e e e e e e et e aaaaeseseseeesesessanes 98
REFUSED ....ueiiitteee ettt ettt ette e et eetv e eete e e et eeentaeeestaeeenaressenseeeens 97
A6 Since the beginning of 2013, has your salary increased, remained the same, or decreased?
INCREASED ...ttt ettt ettt se et be e e e e s e sababeseeses senansnnens 01
REMAINED THE SAME ..ottt ettt cve e s s s eassvesne e nanens 02
DECREASED ..ottt ettt sttt sttt st e be e san e e seabe e sbe e aans 03
DON'T KNOW .ottt e e e e e e e e e e e e e s e e e s aeeeeeanns 98
L= LU Y =1 5 RN 97
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Now | am going to ask you some questions about recent changes in the number of workers in this
company. If you don’t know the exact answer, please provide your best estimate.

A7 During the last six months, were any workers laid off by the company?
Y ES ettt et see e bee e bee e 01 > GOTOA7a
INO ettt et r e s e e st e s s e e e s b e e s ate e e sabreesaraessareeenates 05
DON'T KNOW ..oeiiiiiieiieeriie ettt see st steesite e sreesnbeesnbeessteesseeenneesnnes 98
REFUSED ...ttt ettt st st s s 97

A7a How many workers were laid off in the last six months?

DON'T KNOW ...ttt 98 > GOTO A7b
REFUSED.....coiiiiiiiiiiiiiiiitictii e 97

A7b. How many would you say quit or were laid off...

[T o o T o = PSSP 01
D T0 Gttt et e e te e b e e reeeraen 1 02
KO 1 = SRS 03
BOTO 99 ..ttt ettt ettt et ettt et eans o 04
010 0 20 2T O 05
Greater than 250......ccuveeei it eaes o 06
DON'T KNOW ...ttt ettt eveesve e saae e esaeesaren 98
L = U Y = RN 97
A8 During the last six months, did any workers quit voluntarily at the company?
R N 01> GO TO A8a
NO ittt e et e et e et e e ba e e b e e eb e e ab e e teeebeeebeeeareenateentaeennes 05
DON'T KNOW ..ottt et e e e e e e e e e e e s e e s e s sessnssassbraarenees 98
REFUSED ..ottt e e e e e e e e e e e e e e e e e e e e eeeeannens 97

A8a How many workers quit in the last six months?

DON'T KNOW ..ottt e 98 > GO TO A8b
REFUSED....ciiiiiiiiiiiiiitii ettt 97

IMPAQ International, LLC Page 78 ILO Working Time Final Report



A8b. How many would you say quit ...

LeSS than 5 ...eiiiiiiiiie e e 01
I O L OSSR 02
TOTO AT ettt st e e 03
BOTO 99 ..ttt ettt et sttt st e 04
100 TO 250 .ciiiiiiiiiieeeeieeeeetetie e eee et e e e e e eeeeaaees oo 05
Greater than 250......c.ciiiiiieeieeiee e s 06
DON'T KNOW ...ttt ettt ettt s sarean 98
REFUSED. ...ttt s e e e e e e e e e 97
A9 Does the company have difficulty recruiting enough suitably skilled entry-level employees?
S e et et s b bbbttt ae s 01
NO ettt e st e st e tbe e teeeareenane en 05
DON'T KNOW ..ottt e e e stttee e e s s e e e e e e s esntaeee e e e eannaaneeaeens 98
REFUSED ..ottt ettt s e e s e e e e e e e e aaaasee s e e e e e e aeaaaees 97

A10  When the company hires new workers, what is the starting wage for an entry level employee?

Rp per month

DON'T KNOW ...ttt ettt ee et e te e ste s vee et e be e s sbe e saaeeraeenns 98
REFUSED ....ci ittt ettt sttt sttt st e st e e e sate b e sbeenans 97

Al1l What percent of your company’s TOTAL employees are female?

LSS than 5% .....eiieiiiieeiie ettt e 01
D008 ittt e e st e e s rae e bae e teesnrae e 02
10-19% woeveeeeieeiee sttt sttt ebeeeanas 03
20-89% ... ceceeeeiee et et e e st e e srae e beeereesnraens 04
B0-75% ettt ettt ettt st s st ae e be e s taesateesateene 05
MOFE thAN 75% ..evvvereieeieriiieiee ettt sttt s e eb e e st sas e sensenens 06
DON'T KNOW ...ttt ettt sttt sttt e sae e s e s 98
REFUSED ....ci ittt ettt ettt e et ate e ae e ete e s te e snteesbeeenbeasnns 97

Al12 Do men and women holding similar posts work the same number of hours?

w01
05 > GO TO Al2a
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DON'T KNOW ...ttt sttt st ettt st s 98
REFUSED ..ottt s 97

Al12a  Which group works longer hours, men or women?

MIEN e et e e s s e 01
WOMEN ..o 02
DON'T KNOW ..ottt e e 98
REFUSED....ciiiiiiiiiiiieti ettt 97

Al13 Do men and women with equivalent skills and experience receive the same entry level salaries?

Y ES e e e et s 01
NO e e 05 > GOTO Al3a
DON'T KNOW ...ttt ettt e 98
REFUSED .....iiiiiiiiiiiiiiiii e 97

Al3a With equivalent skills and experience, who receives higher salaries, men or women?

MEN 01
WOMEN .o 02
DON'T KNOW ...ttt ettt ettt 98
REFUSED.....ciiiiiiiiiiiiiiiitect e 97
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The next questions are about working time and other working conditions at this company

B1 In a typical WEEK, how many days do you work?

LAY oo e et st st e s b e sre see e aen s e ene 01
o - V£ 02
B dAYS ittt b bbbt e s e et e ben e e s e naennenee 03
B dAYS ettt e e e e e e e et et st ste et etenteetesreereereseareans 04
DAY ittt er e b bbb et bbbt b s e a s et aeneaaean 05
(3 - £ 06
7 daAYS ettt s et et s e s e r s e a e naen e e neaanan 07
DON'T KNOW ...ceiiiitirrrttreeeeee e eeeeeeeeeeeeeeeseeessansasbsnsssaeeserereessaeeaeeens 98
REFUSED ....ceiiitiie e cttee ettt e stte e e ste e e svte e e see s sntae e sssaeessnbaeeennneeesnnneeeas 97
B2 In a typical DAY, how many hours do you work?
LESS ThaN 8 NOUIS ..vevietettitetee ettt et st et ettt v sar v sae s s saseenens 01
B NOUIS ettt ettt e st ebesae bbb s serbeeaee sbeeneaes 02
D NOUIS ettt ettt ettt et eeb et sbe s bea e e ebesaesebbesasestesassesbeenee sbeeneees 03
LO NOULS vttt et et et st sae sbe st st sbesbeebesaeebeeneaneeneans 04
MOre than 10 NOULS ..cc.ccceeeiecie ettt ettt et sae b sev b e snesaesraens 05
DON'T KNOW ...ttt eee e et e et e s eee s assaabbar b aeeereeeeeesaaeeaeeas 98
REFUSED. .....eiiittieecttee ettt ctee e stte e e ste e e s ete e e stee e sabae e sstaeessnbaeessnseesannneeens 97

B3 Does your company pay a higher rate for OVERTIME work?

Y ES e e et es e e e s 01
NO e 05
DON'T KNOW ..ottt 98
REFUSED ..ottt 97

B4 In a typical WEEK, how many TOTAL hours do you work?

LESS than 30 NOULS ..ueeeee ettt et et et sbe et seb et e e saeeanaan 01
30 -39 NOUIS oottt et sr b es b s e baes bbb s e s b es e s e nsensenseaneenes 02
A0 - A NOUIS  ceeeeeerieeeeteeteer et ettt s bbb e e e e ss e e e et sbe st st st sbesbe st sveens 03
A5 - 5O NOUIS oottt ettt e et e e st sae e s aesaee sbesassesbenanestesnsseres 04
MoOre than 5O NOUIS ettt eee e er s aerees 05
DON'T KNOW ..ottt ettt ettt eesttree e e s esbbee e e e e eeaabaeee e e seanareeeeeeens 98
REFUSED ...uueiiieti ettt s e e et e e s e ab s e e e aaba e s ennaannas 97
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B5 In a typical WEEK, how many OVERTIME hours do you work?

[N [0 o =TSSR 01
L = S OULS ottt ettt cte v e e e stesaesbaet bt e saesasesbenses sbessesesaenseessesnnens 02
D m T NOUMS ettt e bbb s e bbb e e nn e e 03
T0 - 1A NOUIS ettt v et er b es bbb bbb s e a e e e e nes 04
15 =20 NOUTIS ettt ettt st b e e s e b sbe s ebaes e e ssesaesersenanene 05
MoOre than 20 NOUIS oottt ee e sr s eesaenees 06
DON'T KNOW ...ttt eecttee e e esttree e e e s esatbeee e e s eenbaeeeaeeeanaraeeeeeens 98
REFUSED ..ottt ettt e e et e e s e e e e sab e s e saaaas 97

B6 Are you REQUIRED to work overtime or is working overtime VOLUNTARY?

REQUIRED......cct ittt ettt sttt st eb st sttt s et st et s ebene 01
VOLUNTARY ettt sttt st sttt e st st ees e e st st et e e shesaeaes e ae st snnensbannes 02
SOMETIMES REQUIRED AND SOMETIMES VOLUNTARY .....ccecevenmrrirerennnnene 03
DON'T KNOW ..ottt e e e stree e e s s e e e e e e s e sntae e e e e s eannaneeeaeens 98
REFUSED ....ciitie ittt ettt ettt sttt st sttt sbe e s 97
B7 Can you choose the number of overtime hours to work?
S e e et et e bt et es e et e e ne s 01
NO et e b et aeeteeeareenane en 05
DON'T KNOW ...niiiiiecie ettt sttt sae e e e st st e saeesbeesnns 98
REFUSED ....cittiitiiiie ettt s e e s e e e e e e e aaa e sse s s e e e aeaeeeaaes 97
B8 What time do you normally start work in the morning?
BEfOre 6:00 AM ...ttt sttt et st st st et s s 01
B:00 10 6:59 o e e e e s e 02
T:00 10 7:59 e e e s sr e e 03
B:00 10 8:59 e s e st st et ene 04
9:00 OF [ALBF e e s st e 05
DON'T KNOW ...ttt sttt ettt st st et 98
REFUSED ...ttt e e e e e e e e e e e e s e e s 97
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B9 What time do you typically finish work?

Before 2:00 PIM ...ttt et ees et s e e e s e e s 01
2:00 10 3150 e e e e s e 02
A:00 10 4:59 oot s s st eb et entes 03
510010 5:59 o e e e 04
B:00 OF [ALEF e e e st st e s 05
DON'T KNOW ...ttt ettt ettt sttt e 98
REFUSED ...ttt e e e e e e e e e e e e e s e s 97
B10 Are you generally satisfied with your starting and ending work times?
Y E S o e e e e sttt et ae s s b e st e st te st seaaes 01
11 PP 05 > GO TO B10a
DON'T KNOW ...ttt ettt sttt ettt et e saeeebe e e 98
REFUSED ... .ottt e e e e e e e e e e e e e e e s 97
B10a What would be your preferred starting time for work?
Before 6:00 AM .......cviiveee ettt et ee et s rer e ens 01
B:00 10 B:59 i e e 02
7:00 10 7:59 e e e 03
8:00 10 B:59 et e e 04
9:00 OF LB e e e 05
DON'T KNOW ...ttt ettt e e ree e e e snnee s e e e enannee e 98
REFUSED....coititittieiee ettt sttt ettt n 97
B10b What would be your preferred finishing time for work?
Before 2:00 PM ...t aer e 01
2:00 10 3:59 e e 02
4:00 10 4:59 e e e e 03
5:0010 5:59 o e e 04
6:00 OF [aTBI oo et st s 05
DON'T KNOW ettt ettt s er e st 98
REFUSED. ...ttt s e e e e e e e e 97
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B11 Are you generally satisfied with the TOTAL number of hours that you work?

VB e e e et aer e e s 01
NO e 05 > GO TO Bl1la
DON'T KNOW ...ttt ettt et e 98
REFUSED .....iiiiiiiiiiiiiiiiiintt e 97

Blla Would you prefer to work MORE or LESS hours?

MORE HOURS ...t e 01
FEWER HOURS ...ttt e 02
SAME HOURS ..ottt s 03
DON'T KNOW ..ottt e e 98
REFUSED.....ciiiiiiiiiiiiiiiiticctc e 97

B12 On a typical day, how much time do you get for lunch, rest breaks, prayer breaks, etc.?

LESS than L NOUT ..ottt et e e eb e e e 01
L NOUL ettt et et et sbe et ebesbeebesteeassar s eas s asaeraeraeraerbeneeraes 02
LD NOUTS ettt ettt ettt e b e e sbe e esbesbeeb e s sbeeassebbennsensesnseesbennes 03
2 NOULS ottt ettt ettt ee e e e es e e s aes e s e b e b aes s e b s s e s bbb s e s e ben e seanes 04
MO ThaN 2 NOUES ..ttt ettt et et et e s een s sereerens 05
DON'T KNOW ...cccoiirieee ettt ettt e e esttree e e e s esbbee e e e e senbaeeeseeennraeeeeeens 98
REFUSED ..ottt e e e e e e s e e e st e s e saaan s 97

B13 Can you change your work schedule?

YES e e 01
NO e e s 05
DON'T KNOW ...ttt 98
REFUSED ... .ottt 97

B14 How flexible is your work schedule? Would you say it is ...[READ OPTIONS]

VERY FLEXIBLE ..ottt st s en e 01
SOMEWHAT FLEXIBLE ..ottt s 02
NOT FLEXIBLE ..ottt s s s 03
DON'T KNOW ..ottt 98
REFUSED ...ttt et 97
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B15 Can you take time off to take care of family issues?

Y ES e e e et s e e s 01 2> GO TO B15a
NO e s 05
DON'T KNOW ...ttt 98
REFUSED .....iiiiiiiiiiticitte ettt st 97

B15a Are you paid for the time you take off to take care of family issues?

YES e e e s 01
NO 05
DON'T KNOW ...ttt ettt ettt 98
REFUSED.....oiiiiiiiiiiiiitiite e 97

B16 Can you adjust you work schedule to take care of family issues?

YES e s s e b 01
NO e e s 05
DON'T KNOW ...ttt sttt ettt ettt e 98
REFUSED ..ottt 97

B17 In the past six months, how many regular working days (not rest days or holidays) have you
been absent from work?

Number of days absent

DON'T KNOW ..ottt 98 - GO TO B17b
REFUSED ...ttt 97

B17b. Which of the following categories best describes the number of days absent in the past
six months?

LESS ThaN 5 ..ttt e eeees o 01
D T0 Ot e e aar e e e e e e naans o 02
TOTO 19ttt eaareee e 03
20 TO 29 i, 04
20 TO 30 .. cictieeeee ettt eeerre e e e e erbe e e e e e eerabreeeeeeeanes o 05
MOre than 30 ......cciiiiiiieiiieieeeeeeeeeeeee e rerreeees o 06
DON’T KNOW ...iitiiiei ettt ettt eeeabaee e e e esabeeee e 98
REFUSED ...ttt e e e e s e e e e e e e 97

IMPAQ International, LLC Page 85 ILO Working Time Final Report



B18

Does your company provide any paid time off for holidays?

VB e e b e s 01 > GOTO B18a

NO e e s 05 > GO TO SECTION C
DON'T KNOW ..ottt 98

REFUSED .....iiiiiiiiiiitieitiente ettt 97

B18a How many paid days off (paid annual leave) do you get in a year?
Number of paid days off

DON'T KNOW ...ttt ettt sttt 98 > GO TO B18b
REFUSED.....ciiiiiiiiiiiiitiitictn e 97

B18b. Which of the following categories best describes the number of paid days off in a year?

LESS ThaN 5 .ot 01
D T0 O e e e e e e aaaes o 02
TOTO L9ttt e e ereeeeees o 03
20 TO 29 ettt e e e nnane e 04
20 TO 30 .. ccctieeeee ettt e eeerre e e e eerbe e e e e e seaarreeeeeeeanns o 05
MOre than 30 .......uueiiiiiiiiiiiiiieeeeeeeeeeeeeeee e o 06
DON'T KNOW ...utttiiiiiiiiiieeeeiiieeeeeeeeeeeeeeeeseeeessaasbraeeraeereeeeeeeaeeeas 98
REFUSED. ....uttiieieecciiteee ettt eeettre e e e e e e eireee e e e eenbaeeeeesennbeeeeeeens 97
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The next questions are about your company’s productivity.

C1

C2

C3

c4

C5

Cé6

Does your COMPANY measure productivity or output per unit?

YES e s s e e 01
NO e e 05> GOTOC4
DON'T KNOW ...ttt 98
REFUSED .....iiiiiiiiiiiiiiiiiiii e 97

How does the COMPANY measure productivity?

Has your company increased productivity in the last year?

YES e s s e e 01
N e e 05
DON'T KNOW ...ttt ettt e 98
REFUSED ..ottt 97

VB e e e e s 01
NO 05> GO TO C7
DON'T KNOW ..ottt 98
REFUSED .....iiiiiiitiiitiectentte ettt st 97

How does the COMPANY measure quality of the production process?

Has your company increased production quality in the last year?

VB e e et s 01
NO e 05
DON'T KNOW ..ottt 98
REFUSED ..ottt 97
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c7 Does your COMPANY measure the number of worker accidents at work?

Y ES o et et et e e et ae e s beeteaetbe e earaeae et beeans 01
11 05 > GO TO SECTION D
DON'T KNOW ...ttt ee e e et e eeeeeeeeseeessassaabsarssaeeraeeeeessaaeaeeens 98
ey U] = USSR 97
C8 How many worker accidents did the company have in the last year? Which of the following

categories best describes the number of worker accidents in the last year?

[N\ [0 o 1T USSR USURRRNt 01
LESS TNAN 5 cereiieieetteee ettt e et e et e e e anrae s 02
L% o 35 TSSOSO 03
1O I 1O I S TR 04
20 TO 50 it ecctreee e eectrre e e e e ecbre e e e e e e aaa e e e e e e ebraeeeeeentbaaeeeeeennrne o 05
MOrE than 50 ...t e e e e e e e e e e e e e e s aberr b raraareeeeeeeees o 06
DON'T KNOW .ottt e e e e e e e e e e e e s e e e e eeeeeeanns 98
REFUSED ... .utttieee ettt cecitte e et e e e e estbreee e e searaaeeeeessnnbaeeeeeeenssbeeeeeens 97
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SECTION D - Worker’s Views

D1. Some people think that changes to working hours or work schedules can have an effect on the
firm or its employees. Thinking of your company, please tell me how strongly you agree or
disagree with each statement. Tell me if you (a) Strongly Agree, (b) Agree, (c) Neither agree nor
Disagree, (d) Disagree, or (e) Strongly Disagree.

CHANGING WORKING TIME ARRANGEMENTS (WORK SCHEDULES) CAN:

Neither
Strongly Agree
Agree Agree Nor
Disagree

(1) (2) (3) (4) (5) (9)

Strongly Don’t
Disagree know

Changing working time can:

Disagree

a. Improve worker satisfaction

b. Improve worker productivity

c. Reduce quit rates of workers

d. Reduce the cost of hiring/re-hiring

e. Improve profitability.

f. Reduce the number of accidents

g. Reduce the number of stoppages

h. Reduce defect rates

i. Improve quality of production

j. Improve family relationships

k. Improve well-being of workers

i. Other reason (please specify):

O O0000000o0o0onon0oan
O 0O000000oononoano
O 0O000000o0ononno.amo
O O0000000o0o0onon0oan
O 000000000n0omn0n
O 0O000000oononoano
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Now | have some questions about how you feel about your company’s working time arrangements.

D2 | am going to read a list of aspects of your company’s work practices. Please tell me how feel
about each of the following aspects of your company’s work practices. Tell me if you: (a)
Strongly Like, (b) Like, (c) Neither Like Nor Dislike, (d) Dislike, or (e) Strongly Dislike.

HOW DO YOU FEEL ABOUT THE COMPANY’S WORK PRACTICES?

Strongl, NEdiey Strongl, Don’t
. 9y Like Like Nor Dislike . ‘gy
Like . . Dislike know
Dislike
(1)

) (3) (4) (5) (9)

How do you feel about:

-N\

a. Daily work hours

b. Weekly work hours

c. Overtime hours

d. Flexibility in working hours

e. Salary

f. Health and safety conditions

g. Job satisfaction

h. Opportunity for promotion

j. Other reason (please specify):

O 0000|0000
O |O00000000
O |O00000000
O |O00000000
O 0000|0000
O 00000000
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D3 Now, | would like to know about how working time arrangements (work schedules) affect you
and your family. For each of the following, please tell me if you: (a) Strongly Agree, (b) Agree,
(c) Neither agree nor Disagree, (d) Disagree, or (e) Strongly Disagree.

Neither
THE COMPANY’S WORKING Strongly e Agree

Strongly Don’t

Disagree .
9 Disagree know

TIME ARRANGEMENTS... Agree Nor
Disagree

(1) (2) (3) (4) (5) (9)

a. Provides me sufficient time with
my family

b. Allows me time to deal with
family needs

c. Allows me time to deal with
family emergencies

d. Allows me to have a good work-
life balance

e. Improves my job satisfaction

j. Other reason (please specify):

O 00000
OO0O0000
O0O000
OO0O0000
O 00000
OO0O0000

D4 In summary, for each of the following please tell me if you are (1) Highly Satisfied, (2) Satisfied,
(3) Neither Satisfied or Dissatisfied, (4) Dissatisfied, or (5) Highly Dissatisfied with...

Neither
Satisfied
Nor
Dissatisfied

OVERALL, HOW
SATISFIED ARE YOU
WITH...

Highly
Satisfied

Strongly Don’t

SotEres Dissatisfied | know

Dissatisfied

a. Your current job D D D D D D
b. Your work-life balance D D D D D D

SECTION E: THANK YOU

Thank you so much for your time. The information you provided will be used to improve SCORE
services. Have a nice day.
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