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Channels of regular recruitment of migrant
workers in Pakistan

Through Overseas
Employment Promoters

Public-Overseas
Employment Corporation

Private-OEPs/
Recruitment agency

Major reasons for the growing need and role
of intermediaries in recruitment business
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Many low -to semi-skilled workers have little information
about sources of foreign jobs and actual costs of
recruitment, and therefore get misinformed about working
conditions and are charged heavy costs by intermediaries.

Key functions of intermediaries
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Business practices of Pakistani recruitment
agencies and the role of intermediaries
in foreign employment (2020)

Placement of Pakistani workers abroad,
by channel of recruitment
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Source: Bureau of Emigration and Overseas Employment (2019)

Substantial proportion of OEPs only process
the documents of migrant workers

A very small number of OEPs undertake the entire
recruitment process e.g., marketing, obtaining foreign
job demands, identifying and selecting workers,
deployment etc.

Types of problems, intermediaries face while
working with OEPs
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Intermediaries by main current
occupation

Farming

28.4%
11.3%

Travel Agent

Service Sector Shopkeeping

1 .30/ /trading
y Property 18.9%

Dealer
11.3% 3-3%
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Interme'diaries
/Sub-agents

Only 11.3 per cent of intermediaries have
an office and run recruitment business as
full-time work.

No written agreement exists between
intermediaries and OEPs.

Length of work experience
of intermediaries in the
recruitment business

22.4%

more than
10 years

Level of educational
attainment of
intermediaries

Graduation
and above

Higher Secondary
(Grade 12)

26.4% 28.3%

Middle

Seconda
(Grade 8) i

Illiterate

62 per cent of intermediaries operate through a
verbal agreement and with 38 per cent even
without a verbal agreement.

70% of the intermediaries were returned migrant workers, with a network
of overseas friends/relatives who arrange foreign jobs for Pakistani workers.

Knowledge and use of relevant
institutional services by intermediaries

Modes of contact between intermediaries and
prospective migrant workers

Local Elders &
Village level
contacts
11.2%

, 37.5%
Prospective

MWs visit
intermediaries
\/

Type of problems, as reported by
intermediaries with prospective
migrant workers

Poor communication skill

Opposition from family member of MWs
Others

Lack of problem solving and life skills

Lack of credibility/reliability of MWs

regular clients

Emigration Rule and Ordinance

advertisement

Awareness on Protectorate of
Emigrants Office, Lahore

Ever visited Protectorate of
Emigrants Office

Protectorate of Emigrants Office
responded to queries

Types of occupations of migrant workers
(placed by intermediaries)
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Mason Steel  Shuttering Plumber Painter, Electrician Low- semi

fixer fitters Tile fitter,
Surveyor,
Sub Engineer




Average amount intermediaries charged to
overseas employers, relatives and friends (in PKR)

Intermediaries by placement of migrant
workers in major destination countries
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Average amount intermediaries charged to OEPs and migrant workers (in PKR)
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Recommendations:

@/ .o Launch awareness raising
Q ° campaign on verified
-

overseas employment,

9. .
: “ .0 regular recruitment channels,

and recruitment fees and costs,
N
\\

Simplify processing of
“direct visa” to discourage
involvement of several
intermediaries, which raises

through one-window/website recruitment costs

BILATERAL
AGREEMENT

L gn and implement more
p— Simplify the procedure and .

( ® S — 7 encourage intermediaries to pllateral agrgemgnts to curb

B — btai OEP Ii irregular emigration through

obtain an icense = intermediaries
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@ Pilot formal attachment
== of intermediaries to OEPs, Encourage and incentivize the

[ penalize and sanction for

ﬁ nl ﬁ ‘gn malpractices

[
ﬂv Enhance OEPs’ understanding of value and compliance with fair recruitment principles

use of “employer pays” model

o0 Enhance OEPs’ capacity operate a fair recruitment business and monitor implementation
AA



This infographic was produced by the Global Action to Improve the Recruitment Framework of Labour
Migration project (REFRAME), supported by the European Union. The REFRAME project aims at
preventing and reducing abusive and fraudulent recruitment practices, and maximizing the
protectionof migrant workers in the recruitment process and their contribution to development.
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