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TPUHAOUATbLIV MYHKT MOBECTKM OHSA

MNMpepnoXxeHns, BO3HUKaKLMe B CBA3U C
nJaaHomMm gencrtemn B obnactu pecdopm
FeHepanbHOro gupekTopa B cepe
ynpasJieHUs NIOACKMMU pecypcamMu

Llenb pokymeHTa

MpeAcTaBnTb NpeanoxeHns, kacawlmecs pedopMupoBaHns nopsgka nogbopa v Hama
nepcoHana 1 NoAroToBKM A0KNaAa O Mporpecce, AOCTUrHYTOM B 06nacTvt MONUTUKM W NPaKTUKK No
BCEM ApYrMM HanpaBneHusaM kagpoBon pedopMbl, MpeanoXeHHo MeHeparnbHbIM AUPEKTOPOM, B
TOM unMCrie O Mepax, KOTOpble NnaHMpylTcs B 3Tux 06nacTsx, MpUHUMas BO BHUMaHWe
PeKOMeHAALMN 1 OPUEHTUPBI, KOTOPbIE MOXET AaTb AOMUHUCTPATHBHbIN COBET.

AIOMUHUCTPATUBHOMY COBETY MpeanaraeTcs YTBepauTb nonpasku K «llonoxeHnsam o
nepcoHaney, copepxatymecs B MpUnoxeHuu, U gatb ykasaHUs OTHOCUTENbHO Mpeanaraemoro
OyayLLero BekTopa kagpoBoii pechopMbl (CM. MpesiaraeMoe peLleHue B NyHKTE 46).

CooTBeTcTBYHOLIaA CTpaTernyeckan 3afayva: YnpasrneHue, noAaepxKka 1 MeHeKMEHT.
IOpuanyeckne nocneacTaus: MNonpaskm K «[lonoxeHUsM 0 nepcoHaney.

®uHaHcoBble nocneacTua: Npeanaraemble nonpasku K «1oNoXeHWAM 0 NepcoHaney, cogepxatiuecs B MNpunoxeHuu, He
UMEeIOT NPSMbIX (PUHAHCOBBIX NOCNEACTBUA. HekoTopble U3 NPeAnoXeHni, NpecTaBNeHHbIX Ha PaccMOTPeHne
ALMWHUCTPATUBHOIO COBETA AN NOArOTOBKM PEKOMEHALMIA, BO3MOXHO, BbI3OBYT pasinyHble (hHaHCOoBbIE
nocneacTaus, nogpobHble CBeAEHMS 0 KOTOpbIX ByayT NpeAcTaBneHb! B CBOE BPEMS.

Tpebyemoe peleHne: YTBepxaeHe Nonpasok K «[TONOXeHAM 0 NepcoHane», coaepxalmxcs B MpUnoxeHnm.

Tpebyembie panbHeiiwme geictua: MBT npegoctaBut 0BGHOBIEHHYIO MHGOPMALWIO 06 M3MEHEHNSX W LanbHEeMLMX
npeanoxexusix B cpepe nonuTuku Ha 322-i (oktsbpb 2014 r.) n 323-1 (mapt 2015 1.) ceccunsx, B cnyyae
HeobXoAMMOCTM.

ABTopckoe nogpasgeneHue: [lenaptameHT passutus noackux pecypcos (HRD).

B3aumocBsa3zaHHble gokyMeHTbl: GB.279/PFA/12; GB.294/PFA/16; GB.306/PFA/12/2; GB.312/PFA/13; GB.312/PFA/PR;
GB.316/PFA/PV; GB.317/INS/12/2; GB.317/PFA/PV; GB.320/PFA/1; GB.320/PFA/INF/4; GB.320/PFA/INF/5.

HacToswmit AokyMeHT AZMUHUCTPATUBHOTO COBETA HaneyaTaH B OrpaHUYEHHOM KOMMYECTBE 3K3EMMMSPOB B LIENSX CBEAEHUS K MUHAMYMY BO3AEMCTBUS Ha OKPYXKaloLLyto
cpepy gestenbHocTu 1 npoueccoB MOT, coaeicTams KnMMaT4eckoil HenTpanbHOCT OpraHn3aumun 1 noBbieHS ee 3deKTUBHOCTU. YneHoB AGMUHUCTPATMBHOIO CoBETa
1 Habnioaateneit ybeanTenbHO NPOCAT NPUHOCUTB Ha 3acefaHist CBOW 3K3eMMNNsipbl AOKYMEHTOB 11 BO3AEPXMBATLCS OT TpeBGOBaHMIA JOMOMHUTEN bHBIX KOMWIA. Bce AokyMeHTbI
AZMWHUCTPATUBHOTO COBETA AOCTYMHbI B CETU VIHTEpHET no agpecy: www.ilo.org.
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1. B coorBercTBUM ¢ TOpy4eHHEM, CHOPMYTHPOBAHHBIM AJIMHHHUCTPATHBHBIM COBETOM B
mapte 2013 rofa,’ HaCTOSIIMIA JIOKYMEHT COJICP’KUT KOHKPETHBIC MPEIOKEHUS 0 pedop-
MHUPOBAaHUU MOPsIKA TOAOOPa M HaiiMa MepcoHana, B TOM YHCJIE O crioco0aX MOBBILICHUS
MOOWIIFHOCTH, a TaKXXe PETHOHAJIHHOTO M HAIMOHAIHFHOTO Pa3sHOOOpasusi COTPYTHHUKOB
MBT. B HeMm Taxke coobmiaercst 0 mporpecce, JOCTUTHYTOM B OOJACTH MOJUTHKH U MPaK-
THUKHU M0 BCEM APYTHUM HAIlPaBICHUSAM KaJIpoBOoH pedopMbl, peanoxkeHHol ['enepanbHbIM
TUPEKTOPOM.

2. TlpennokeHust OBUTH TIOATOTOBICHBI C YYETOM MTOTOB IIMPOKHUX KOHCYJIBTAIMN MOCpe-
CTBOM (POKYC-TPYII WIH ONPOCOB COTPYIHUKOB; OHM OBUIA PACCMOTPEHBI H OOCYKIICHBI C
MpeACTaBUTEISIME TiepcoHasia B IlapuretHom cormacurensHoM komutete (IICK), B Tom
YHCcIie B XO/Ie Psiia TeMaTHIecKuX 3aceqanuil. B Oyaymem paboTa OyneT u BIpenb CTPOUT-
Csl Ha TeX e MPUHIIMITAX KOJUICKTUBU3MA.

3. Beuny cpoka nelictBust HpiHemHel CTpaTernd pasBUTHS JIIOJICKUX pecypcoB [eHepaib-
HBII TUPEKTOP MPEICTaBUT HOBYIO CTPATErHIO, COTIACOBAHHYIO CO cieayronmmMu OcHoBa-
MU CTPaTETUUECKOW MOTUTHUKH, YUUTHIBasH JOCTHKCHUS U YPOKH, U3BJICUCHHBIC B TCUCHUE
nepuoza 2010-15 rogos.?

A. KapgpoBoe nnaHupoBaHue, nogoop,
HaeMm, pasHooOpa3ne u MOOUNBHOCTb
nepcoHana

KanpOBoe nnaHnpoBaHue

4. Vcnexu MOT kak opraHu3aiiiy, IMAPOKO UCTIONB3YIOIIEH 3HAHUS, OyIyT B 3HAUMTEIBHON
CTETIeHH 3aBHCETh OT PACCTAHOBKH HY)KHBIX COTPYJHHKOB B HYKHOM MECTE U B HY>KHOE
BpeMs. DTO TpeOyeT NPUMEHEHHS CUCTEMAaTHYECKUX MPOLELyp U METOJOB B LENSAX BBISAB-
JICHHUsI TEKYIIUX U OyAyIMX KaJpOBBIX MOTPEOHOCTEH, a Takke pa3pabdoTKH CTpaTeruil u
TUTAHOB ISl Y/IOBJIETBOPEHUS THX MOTPeOHOCTEH. B COOTBETCTBHM C peKOMEHIAIMSIMHU
BHeHmIHUX ayauTopoB oT 2011 roga m He3aBHCHMOro KOHCYJIBTATHBHOTO KOMHTETa IO
koHTpoIto oT 2012 rona MBT npuHuMaeT Mepbl, HalIPaBJICHHBIEC HA BHEAPEHUE METOAUK U
MIPOLIEAYP B LEISIX COBEPIIEHCTBOBAHUS KaJJpOBOTO IJIAHUPOBAHUSI.

5. 3 ¢epans 2014 roga B paMKax BCELEIO WHTEMPUPOBAHHOIO ITAKETa MPOrpamMM B chepe
KagpoBoro ynpasieHus («e-Talent Management Suite»), B cocTaB KOTOPOro BXOIST MOIY-
T yrnpasieHus: npodeccroHaIbHBIM 00ydeHreM, yrpasieHus: 3QpQeKTHBHOCTBIO U BeJe-
HUS TIEPCOHAIBHBIX Jiel, OblIa BHEIpEHA B INIOOAJILHOM MacmiTabe HOBash METOHOJIOTHS
KaJapoBoro ydera u manuposanusi. Ee nens — momous MBT B BbIsiBIIEHHM M ycTpaHEeHUH
nedunuTa npoeCCHOHANBHBIX HABBIKOB B OpraHu3alny, B CTHMYJIMPOBAHUH MTPOeccro-
HAJIHOTO Pa3BUTHS W MOOWJIBHOCTH, a TAK)KE B BBISBICHUW W Pa3BUTHU KCIEPTHBHIX 3HA-
HUH IITaTHBIX COTPYAHUKOB. IIporpaMMHBIH MOIY/b KagpOBOTrO y4eTa M IJIAaHUPOBAaHMS,
n3BecTHbI kak «Employee Profiley» («IIpoduib corpymHukay), OyaeT ClyKUTh B Ka4ecT-
BE BaKHOTO CPEJICTBA, MO3BOJISIIOIIETO BBISIBISATH MPO(ECCHOHANBHBIE HABBIKH H OIBIT
nepconana. OH Taxke OyJeT MmoAaepKUBaTh X NpodecCHOHATIbHbBIE YCTpeMIIeHHs 01aro-
Japsi OTCIIeKMBAHUIO TOTOBHOCTH COTPYIHHKOB C TOYKHM 3peHHsi Teorpaduueckoil u

1 GB.317/PV, n. 728.
2 GB.317/INS/12/2.

3 GB.306/PFA/12/2.
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(bYHKIIMOHAIBHONH MOOWJIBHOCTH. BMecTe ¢ ApyruMu MOIYJISIMH TporpaMmbl «e-Talent
Management Suite» JaHHBIH HHCTPYMEHT OyIeT UCTIONB30BATHCS B LENAX JOJITOCPOYHOTO
KaJIpOBOTO IUTAHUPOBAHUS BCEro nepcoHana u anas okazaHus MBT conelicTBus B moaro-
TOBKE JAHHBIX U OTYETHOCTH B cpepe CTPATETUIECKOTO KaApOBOTO TUTAHUPOBAHUSI.

O630p Nnopsigka nogbéopa n Hanma
nepcoHana 2000 ropa

6. Ommpasice Ha TOCTIKEHHS mporiecca mocpennmdectsa 2011 roga u mpurmMas Bo BHIMa-
HUE MHCHHUS M KPUTHUYCCKHUC 3aMEYaHWs, BHICKa3aHHbIC AJMUHHCTPATUBHBIM COBETOM B
CBS3M C IPAKTUKOH mombopa m HaiimMa mepconama,” MBT u mpodcoros COTPYIHHUKOB
3aKJIIOYMIIM HOBOE KOJUIEKTHBHOE COTJIAlleHHe O MOpSIKe moAdopa W HaliMa IMepcoHala,
KOTOpBIA 3aMeHUT «KOJUIEKTHBHOE COTIANIICHHUE O MOPSAKE MOI00pa ¥ HaliMa MepcoHaia
ot 2000 roma.’

7. HoBbIil TIOPSIOK MOI00pa W HaiiMa TiepcoHaa, KOTOPHIi OyIeT BBEICH B JA€HCTBHE ITyTEM
BHECEHMS NpeuiaraeMbix nonpasok B riasy IV u Ilpunoxenue I «llonoxenuit o nepco-
Hasey, cofepxamuxcs B [IpuiaokeHnn K HacTOsIEMY JOKYMEHTY, HalleJieH Ha obecreye-
HUE TIPUMEHEHHS eMHOO00Pa3HBIX KPUTEPUEB U TIPOIIEYP, IPO3PAYHOTO MPOIIecca U CTPO-
I'MX CTaHAApTOB W HOPM IpHeMa Ha paboTy 1O 3aciyram, OJHOBPEMEHHO pelias 3aaady
MOBBIIICHUST MOOMJIBHOCTH W pa3HooOpasus nepcoHasa MBT. Haubonee 3HauuMMbIMU
3J€MEHTaMHU HOBOT'O MOPSJIKA SIBISIOTCS CIETYIOLIUE:

a) BeleonrcanHpie MPOLECCH M HHCTPYMEHTHI KaIpOBOrO IIAHUPOBAHUS CTAHYT Yac-
TBIO TIpOLEcca MPUHATHS PEIICHHUH, CBI3aHHBIX C OTKPBHITHEM BaKaHCHIA, UX CPOKAMHU
U crmoco0aMu MX 3alOHEHHs, NOCPEICTBOM CO3/AaHMs LieHTpanu3zoBaHHoro Komm-
TeTa Mo Moa0Opy, Ha3HAYCHUIO U TepecTaHoBke KaapoB (PAMC), BKIIOYAIOIIETro
MpeacTaBUTeNe PYKOBOACTBA M COTPYIAHHKOB. Komurter OyneT WrpaTh KOHCYIIb-
TaTHUBHYIO POJIb M MOXOJUTH MO0 CBOEMY COCTaBYy U ()YHKIIMSM Ha COBETHI IO MOI00PY
W HA3HA4YCHHUIO KaJpOB, CYLIECTBYIOIIHME B OOJBIIMHCTBE OPraHU3ALMNA CHCTEMBI
Opranuzaiuy OObeAMHEHHBIX Harmii.” On OyJeT urparh KJIIOUEBYIO POJb B ONpee-
JICHUW BO3MOXKHOCTEH ISl 3arOJIHEHHs] BAKaHCHH MyTEM TOPHU3OHTAIBLHOTO MepeMe-
LICHUS CYILECTBYIOIIETO IepCcoHala, B YaCTHOCTH, IIEPEMEIIECHUI, CBI3aHHBIX C Iepe-
€3710M M3 OJIHOTO Teorpa)uieckoro peruoHa B JPyrou, a Tak’ke B KOHCYJIbTUPOBAaHUH
I'enepanbpHOTO TUpPEKTOpaA MO BOMPOCAM, OTHOCSIIIIUMCS K OOIINM KaJpPOBBIM TEH/ICH-
LUSIM, B TIEPBYIO O4Yepeab B TOM, YTO KacaeTcsl JucOaJaHCcOB B TEHACPHOM M PETHO-
HAJIBHOM Pa3HOOOpa3HH.

b) TloaTBepskaeHHe NONUTHKH, MPUHATOM B 2005 roy B LENSIX OrpaHHYCHHUS HCIIONIB30-
BaHUsI OLIEHOK OOIIEH KOMIIETEHTHOCTH KaK OJJHOTO W3 MHCTPYMEHTOB IT0JI00pa Kajl-
POB HailMOM BHEIIHMX KaHAWIATOB WM JOJKHOCTHBIX JIML, CTPEMSILUXCS IEPEUTH B
KaTeropuro 06osee BBHICOKOIO YPOBHs, C OJHOBPEMEHHOH HOJAEPKKOH OLEHOK IIpo-
(eccroHaNbHOW KOMIIETEHTHOCTH IS 1IeTiel pa3BUTHUS; OATBEPIKICHUE TIONUTHKH,

* GB.312/PV, mm. 752-763.

® GB.316/PV/(&Corr.), mm. 694-705.

® GB.279/PFA/12.

" Cwm. noxnan OGbeIHHEHHON MHCIIEKITHOHHOM rpymbl “Staff recruitment in United Nations system
organizations: a comparative analysis and benchmarking framework” («Haem nepconana B opranu-

3aluAaX CUCTCMBbI OpFaHI/I3a[II/II/I O6'[>€}II/IHGHHBIX HaHI/II\/’I: CpaBHI/ITeHBHHﬁ aHAJIU3 U CHCTEMA KOHT-

posbHBIX apameTpos») (JIU/REP/2012/4).
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cornacoBanHo# B 2011 roay B MENAX MCIIOIH30BAHUS BHENTHUX JKCIIEPTOB-KOHCYIIh-
TaHTOB, COBMECTHO OTOMPAEMBIX aJIMUHUCTpAICH ¥ TMPOPCO030M COTPYIHUKOB, B
JIOTIOJTHEHUE K TPYIIe O0YYCHHBIX BHYTPSHHUX 3KCIIEPTOB-KOHCYJIBTAHTOB.

€) Ompenenenne 60iiee CTPOTUX M €AUHOOOPA3HBIX AEWCTBHI IIPH IIOATOTOBKE KPATKOTO
CIHCKA KaHIUIATOB U JUIS UX TEXHHYESCKOH OICHKH.

d) Co3znanue 0TOOPOYHBIX KOMHCCHI TIO MTOI00PY MEPCOHANIA, OTBETCTBEHHBIX 32 TEXHH-
YeCKyIO OLIEHKY KaHIUIaToB. B cocTaB 3THX KoMuccHil OyIyT BXOAUTH COOTBETCTBY-
IOMUI PyKOBOAMTENb, MPEACTAaBUTENb JlemapTaMeHTa pa3BUTHS JIIOACKUX PECYpPCOB
(HRD), a Tarxke He3aBUCHUMBII SKCIIEPT, BHIOMPACMBIN M3 CITHCKA JOJHDKHOCTHBIX JIHIL,
KOTOpBIE Ha3HAUYAIOTCS 110 COTVIACOBAHUIO C MPO(COI030M COTPYTHUKOB U 00ydarOTCs
METOJIaM OIIpOca COMCKATENeH.

8. TTopsimok KOHKYpPCHOTO OTOOpa IMepcoHaa OyIeT COCTOATh U3 CIAEAYIOMIUX 3TAIlOB:

1. JlemapraMeHT pa3BUTHS JIIOJACKHX PECYpPCOB U COOTBETCTBYIOIIMH PYKOBOIUTEID
MOJTY4YaroT 3asBKH CO CTOPOHBI BHYTPEHHUX KaHIUIATOB, MPETEHIYIOMINX Ha JIOJIK-
HOCTbB TOT'O K€ YPOBHSI C BBIPAKCHHEM T'OTOBHOCTH K (DYHKIIMOHAILHOI WM Teorpa-
¢uueckoli MOOHMIBHOCTH M COOTBETCTBYIOIIMX TEXHHYECKHM TPEOOBAHUSIM BaKaHT-
HOM TOJDKHOCTH.

2.  Komwurer PAMC paccmarpuBaeT BOZMOKHOCTH (PYHKITMOHATIHHON U TeorpaduiecKoit
MO6I/IHLHOCTI/I OTBCHAIOIIUX NPCABABIACMbIM TpC6OBaHI/IHM BHYTPCHHUX KaHANAATOB
Ha OCHOBE 3apaHee ONPEeEIEeHHbIX KPUTEPUEB.

3. Ecnu He BpLABNISETCA MOAXOASIIAs BO3SMOXKHOCTh (DYHKIIMOHAJIBHOM MM reorpadu-
YeCKOH MOOMIBHOCTH, MPOBOAMTCS OTOOp Cpelu ApPYruX KaHAMAATOB (BHEUIHUX
KaHJUAATOB WIM BHYTPEHHHUX, MOJABIINX 3asBJICHHUS O TMOBBIIIEHUU B JOJKHOCTH),
KOTOpBbIE, B Cllyyae HEOOXOIUMOCTH, IPUTTIAIIAIOTCS ATl IPOXOXKICHHS TEXHUUECKOM
OLIEHKH MJIM OLICHKH YPOBHS KOMIIETEHTHOCTH.

4. PexomeHmanuy TEXHUYECKUX KoJuteruil mepenatorcs komutetom PAMC I'enepaiib-
HOMY JUPEKTOPY C TEM, YTOOBI IIPU MPUHATHU OKOHYATEILHOTO PEIICHUS O Ha3HAYe-
HUY WY TIOBBIIIICHUY B JIOJDKHOCTH KaHIUAAaTa MPUHUMAIIMCH BO BHUMAaHHE U APYTHE
COOTBETCTBYIOIINE COOOPAKECHHUS.

5. OxoHuaTenbHOE pelIeHre MPUHUMAETCs | eHepaTbHBIM TUPEKTOPOM.

9. VYcraHoBieHHe HOBOTO TOPSIKA HE JOJDKHO OKa3aTh KaKOro-Iu0O CYIIECTBEHHOTO BIIHS-
HUS Ha CTaHJAPTHBIC CPOKHU HaiiMa, COOII0OaeMbIe ¢ MOMEHTa BBojia B neiicTBue B 2008
roJy CUCTeMbI ToA0opa, Ha3HaUeHUs U paccTaHoBKH kaapos (PAIIC).

10. B npemaBepun mepecMOTpa JOTOBOPHOM IOJHUTHKH IpeiaraeMble MPOLEeaypbl COXpa-
HATCS B KayecTBE CTaHAApPTHOTO CHOCO0a 3aloJIHEHHST BCEX BAKAHTHBIX JIOJDKHOCTEH Kak
KaTerOpuM CIEUalicTOB, (UHAHCHPYEMBIX 3a CYET CPEJCTB peryisipHoro Oromkera (OT
P1 no PS5), tak u xateropun obmero obcnyxusanust (or Gl mo G7) B mrab-kBapTupe.
[lonpaBku, npenaraemsie Kk cTatbe 4 «l[lomoxxeHnit o0 mepcoHaney, TakKe HalpaBIeHbl Ha
(dbopManm3anuIo UCIOIB30BAaHUS KOHKYPCOB KaK OOBIYHOTO MeTona oTOOpa Ha MECTHBIE
JOJDKHOCTH IIPEACTaBUTENeld BHEIIHUX Omopo (B KaTeropuu oOmero oOCIyXKMBaHHS HU
COTPYZIHHUKOB M3 YHWCJIA HAIIMOHAJBHBIX CHELUAIUCTOB); MPH 3TOM KaKABI PETHOH IO
CBOEMY YCMOTPEHHUIO OyJeT MPUHUMATH PElICHHE O MPUMEHEHWU TPUHIIUIIOB, OTHOCS-
HIUXCS K TOPSAAKY Mo100pa 1 HaiiMa repcoHaia.

11. Hossle npouemypsl moa0opa 1 HaiiMa KaapoB OyIyT BBOAMTHCS B JICUCTBHE MOCTCIICHHO
Ha nipoTspkeHuu 2014 roga ¢ 1enpo ux moMHoro passepTeiBanus B 2015 romy.
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MoBblweHMe pa3HoOOpas3ua

12.

13.

B exerofHbIX JOKIaaX O COCTABE M CTPYKType IEpCoHana,’ a Takke B MOKAa3aTelNsX,
BKITIOUEHHBIX B CTpaTeruro pa3BUTHA JIOACKHX pecypcoB Ha 2010-15 rozsL,’ pasHoo6pa-
3¢ MPEUMYIIECTBEHHO OMNpeaessieTcs] [ENeBbIMU MMOKa3aTeNsIMA TEHICPHOTO PaBEHCTBA,
0c0OEHHO Ha BBICHIMX YPOBHSIX, a TaKKe KeJaTelIbHbIMU JHalla30HaMU 3HAUYCHHWN IMpe[-
CTaBIICHHOCTH CTPaH, YCTAHABJIMBACMBIX JJISI JOJDKHOCTEH, (DUHAHCHPYEMBIX 3a CUET
CPE/ICTB PEryIISIPHOrO OFOJDKETa 10 KATerOpUU CIEIHATHUCTOB M BBINIC HA OCHOBE JIOJH
B3HOCOB Ka)JIOH M3 CTpaH B PeryssipHbId Or0mkeT Oprannzanun. OIHAKO 3TH AOJKHOCTH
COCTaBIISIIOT OKOJI0 65% BCEX MOIDKHOCTEH MO KaTErOpUH CIEIHMAaINCTOB M BBILIE U JIHIIb
25% ot obwieit yncnenHocTy cotpyaHukos MBT.

Paznoobpasue — 310 Gonee MUPOKOE MOHITUE, OXBATHIBAIOLIEE TAKUE KPUTEPUH, KaK IPO-
(eccroHaNbHBIA ONBIT U KBaTH(UKAIMS, HAMOHAIBHAS, S3BIKOBAs, PETUTHO3HAs, STHU-
YecKas M KylbTypHas IPUHAIEKHOCTD, & TAKKE y4aCTHE IPEICTABUTEIEH MEHBIINHCTB,
TaKUX KaK JIMIA ¢ OTpaHMYEHHBIMU BO3MOXKHOCTsIMU. [lomnaras, yTo pazHooOpasue JOIKHO
OLICHMBATHLCS B paspes3e oOIIel YHCIeHHOCTH coTpyAHnkoB, MBT mpusHaet, uTo MHOrOE
eIIle MPEJICTONT CJIeNaTh Ui 00eCTIeYeHHs coCcTaBa Oosee cOaaHCUPOBAHHOTO TI0 Teorpa-
(uuecKoMy MPOUCXOKACHUIO COTPYIHHUKOB, paboTaronmx B uHTepecax OpraHusanuu Ha
BCEX YPOBHSX, B YACTHOCTH, M3 OTIPE/ICICHHBIX PETHOHOB U CyOpernoHoB. [l pemieHus, B
YJaCTHOCTH, IIPOOJIEM reorpauueckoro pasHoo0pasust IPUHUMAIOTCS CIIEAYIOLINE MEpBI:

a) PerymspHoe OTCIeKHMBaHHE IOCTHXKCHUS IIENEBBIX MOKas3arelell pa3HOOOpasus B
komutere PAMC, ynomMsHyTOM B IpeAslayiieM paszaene. [[ig npeomonenus ceppes-
HBIX A1cOaIaHcoB (B YACTHOCTH, CUTYallMH, KOT/Ia CTpaHa HE UMEET CBOETO MpecTa-
Butenst B MBT mnm xorma 4ucio ee mpecTaBUTeNe SIBHO HEJOCTATOYHO) OTpejie-
JICHHOE KOJINYECTBO OTKPBITBHIX U OXHMIACMBIX BaKaHCHUil, B YaCTHOCTH, JOJDKHOCTEH
HAYaIbHOTO YPOBHS, OYJET pe3epBHPOBATHCS Ui HaliMa MpeACcTaBUTENed Herpe-
CTaBJICHHBIX U HEIONPEACTaBICHHBIX CTPAaH IIyTeM MPOBEICHUS KOHKYPCOB, OTPaHU-
YEHHBIX YYaCTHEM IPa)<IaH 3THX CTPaH.

b) TenepanbHbIi AUPEKTOp OyIET MOJIB30BATHCS MPABOM Ha3HAYaTh 1O CBOEMY YCMOT-
PEHHIO COTPYAHMKOB Ha BaKaHTHBIE TOJDKHOCTH Ha OCHOBE IIPSIMOTO 0TOOpa (2 MMeH-
HO, Ha PYKOBOJSILKE JTOJKHOCTH [0 KATETOPUH AUPEKTOPOB, a TAKXKE CHELMAIUCTOB
ypoBHs P5 B kauecTBe AMPEKTOPOB BHEUIHUX OIOPO) B IEJSAX MPEOJOTICHUS JUCTIPO-
MOPIHIA ¢ TOYKH 3PEHUS TeHAEPHOTO COCTaBa U Pa3HOOOpasusi ¢ 0cOOBIM BHUMaHHEM
K 00ecCneveHnIo Teorpauueckoro W HaMOHAIBLHOTO pPa3HOOOpa3usi Ha BBICIINX
YPOBHSIX.

C) MBT Oyzaer yKpeIisTh COTPYAHUYESCTBO C FOCYAapPCTBAMU-WICHAMH JIUTSL Ty OIHKAIHH
OOBSBICHUN O BAKAaHTHBIX JOJDKHOCTSIX IO KaTETOPUH CIICIMAIMCTOB M BBIINIE B
nesix 0ojee MIMPOKOTO PacIpOCTPAHEHHS TaKUX OOBABICHUI O BaKaHCHUSX Cpeld
TPEXCTOPOHHMX YYACTHUKOB.

d) MBT OymeT OCyIIeCTBIATE MOMCK KaHIUIATOB M OPraHN30BEIBATH CEMHHAPHI 110 BOII-
pocaM HaiiMa, KOHKPETHO TpeJHa3HAYeHHBIE NJIS HEJONPEICTABICHHBIX Teorpadu-
YECKUX TPYIIIL.

e) UYro KkacaeTcsi SI3BIKOBBEIX TpeOOBaHMI, BKIIOYAEMBIX B OOBSBIECHHS O BaKaHCHSX,

KOTOPBIC YaCTO BOCIIPUHUMAKOTCS KaK I'NIAaBHOC NPCIATCTBUC HA MYTHU no;[6opa Kaa-
POB U3 CTpaH U PCTUOHOB, I'/IC PCAKO HCIIOJIB3YIOTCA TPpHU O(bI/ILII/IaJ'ILHBIX si3pika MOT

8 Cm. GB.320/PFA/INF/4.

® Cm. GB.320/PFA/1, TIpunoxkenue.
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(anrmuiickuid, GpaHITy3cKAN M WUCMaHCKui s3b1ku), MBT OyneT crposke mpUMEHSTH
JUHTBUCTUYECKOE TpeOoBaHKe, mpeaycMoTpeHHoe B «llonokeHusIx o mepcoHane» —
CM. TIPEIJIOKEHHBIA TeKCT B cTaThe 4.2, myHKT ii) B Ilpunoxxenun. CoriacHo 3TOMy
TTOJIO’KEHUIO CBOOOTHOE BIIAJICHHE OJTHUM M3 pabOUHX S3BIKOB IOCTATOYHO IS BHEIII-
HUX KaHIHIATOB, POJHOM S3BIK KOTOPBIX HE SBISIETCS OAHUM M3 TpeX O(UITHATBHBIX
s3p1k0B MOT, a xopoliee 3HaHHWE BTOPOTO SI3bIKa OXKUIAETCS TOJIBKO CO CTOPOHBI
KaHJIUJATOB, POJAHOMN S3BIK KOTOPBIX SIBISIETCS OJTHUM U3 TPEX OPUIHAIBHBIX S3BIKOB
Opraam3amuu. OmHako 49to0s1 MOT ocTaBamach MHOTOS3BIYHBIN OpraHH3aIUCH,
94TOOBI €€ COTPYAHUKU OBUTH MOOMJIBHBIMH U 00JIafad pa3HOCTOPOHHUMH 3HAHUSMH
1 9TO0OBI OHM OBUTH CIIOCOOHBI OKAa3bIBaTh YCIYTH HA Pa3HBIX S3bIKaX, OyayT MPUHHU-
MaThCS MEpHl MO MPO(ecCHOHATHFHOMY Pa3BUTHIO ITEPCOHANA, B COOTBETCTBHHU C
KOTOPBIMH OT HOBBIX COTPYIHHKOB OyJIeT TpeOOBaThCS M3yUeHHE BTOPOTO pabodero
SI36IKa BO BpeMsl IEPBBIX JieT ux padotsl B MBT.

MoBbIiweHMe cTeneHn MOBUNBLHOCTH

14. Ins oxazanus >P(EKTHBHBIX YCIYr TPEeXCTOPOHHUM ydacTHHKaM MBT HeoOxoammo
UMETb MYJIBTUKYJIBTYPHBIA INTAT COTPYAHUKOB C OOTaTBIM MEXIyHAapOJHBIM OITBITOM.
[IpakTHdeckas MOOMIBHOCTh OKa3allaCh HEMPOCTOW 3aladeid /Uil YUpeKICHHA CHUCTEMBI
OOH. Tonbko yupexaeHus, UPOKO MPEICTaBICHHBIC Ha MECTax, TOOMBAIOTCS YCIIEXOB B
OCYIIIECTBIICHUH COTJIIACOBAHHON M 0053aTENIbHON TIOJIMTHKK POTAIIMY B MaclITabax Bpeme-
HU. BONBIIMHCTBO yupeXIeHHH HACTOWYMBO MBITAIOTCS YPAaBHOBECUTH OOS3aTEIbHYIO
POTaLMIO € IIAHUPYEMOH U1l KAPbEPHOT'O POCTa MOOMIBHOCTHIO.

15. Tekyiee COOTHOIIICHHE TODKHOCTEH MO KATErOPHH CIICIUATMCTOB M BBINIE B IITA0-KBap-
THApE W TOJEBBIX OIOPO COCTABIAET JBa K ogHOMY (mpumMepHO 530 moimkHOCTel B miTabd-
KkBapTupe u okono 250 Bo BHemHHX Oropo). bonee Toro, MHOTHE W3 ATHX JOIDKHOCTEH
OTHOCATCS K TOPTQENto ynpapieHUs ¥ pedopM, W NMPH 3TOM HAOIIOAACTCS BBICOKAS
KOHIIEHTpaI|s repcoHana B mTab-kBapTtupe. [losromy mratHoe pacmumcanne MBT wHe
JaeT BO3MOXKHOCTH HPOBOAUTH O(UIMATIBHYIO MOJUTHKY POTALUHU, KOTOpas PaBHOMEPHO
OTHOCHJIaCh ObI K IIMPOKOMY KPYry NpO(ECCHOHANBHBIX 3aHSATUH, MPEICTABICHHBIX B
MBT.

16. Koncynbramuu ¢ caMUMH COTpYIHUKaMu u ¢ ux npexacrasutensmu B [ICK co Beeil oue-
BHUHOCTBIO TIOKA3bIBAIOT, YTO HECMOTPS Ha IMOAJEPKKY CO CTOPOHBI COTPYIHHUKOB KOH-
LENIIH 100pOBOIBHON MOOMIIBHOCTH, HEOOXOANMO NpHJIaraTh yCHIHs, CIIOCOOCTBYIOIINE
nX reorpaduyeckoil ¥ GyHKIIMOHAIEHOW MOOMIHLHOCTH.

17. MBT paccuuThiBacT 3HAYMTENIHLHO TOBBICHTh (YHKIHOHAJIBHYIO H TeorpapuyecKyro
MOOUJILHOCTh CBOETO IMEPCOHAJIa IyTeM OpPraHu3alliu 00JIee CTPYKTYPUPOBAHHOIO KaJIpo-
BOrO IUIAHUPOBAHUA, & TAKXKE HCIIOJIB30BAHUS HOBBIX MPOTPAaMMHBIX CPEICTB BEACHUS
JUYHBIX Je]l, I0I00pa U HaliMa COTPYJHHUKOB, ONIMCAHHBIX B TIpeAbIymuX pazaenax. MBT
MIPOJIOJDKUAT aKTUBHO TMOJICPKUBATH ICUCTBHS B OTHOIIICHUH U CO CTOPOHBI APYTUX Opra-
HU3alui, 0cOOEHHO opraHu3ainuii oomen cucrembl Oprannzanun OO0bequHeHHBIX Hanui,
B paMKax MEXYYpekKICHYECKHX MEXaHH3MOB OOecledeHrnss MOOMIBHOCTH. B 3TOl cBs3M
MBT akTUBHO NOAJEPKUBAET CBOUX COTPYJHUKOB, 3AMHTEPECOBAHHBIX B Ha3HAYCHUU Ha
JOJKHOCTH KOOpAUHATOPOB-pe3uaeHToB OOH.

18. Kpome toro, I[ICK ocymiecTBIsieT KpUTHYCCKHUI aHAIN3 TIOJUTUKH O0ECTICYeH s reorpa-
Ny 1 .
tdhuueckoit mobumsHOCTH 2005 TOTA Op HeJax.

10 Cm. GB.294/PFA/16.
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a) TepecMOTpa CTAaHAapTHBIX CPOKOB KOMAHIMPOBOK (BPEMEHH, KOTOPOE COTPYIAHHK
JIOJDKEH 0TpaboTaTh B KOHKPETHOM MECTE CITYKObI) B 3aBHCUMOCTH OT TSDKECTH Pado-
THI TI0O MECTY CIIy>KOBI, Kak 3T0 onpezaenseTcs Komuccuel mo Mex1yHapoJHON Tpax-
nmanckoi ciryxoe (KMI'C);

b) BKIIOYEHHS B CIUHBIA JOKYMEHT MEPEYHS CTUMYJIOB M CPEIACTB, CIIOCOOCTBYIOIIMX
MOBBIIIEHUIO MOOMILHOCTY,

C) mpenocTaBieHus OoJiee MOTHON MHDOPMAIMK M OKA3aHUS MOJNEPKKH COTPYAHUKAM
Y 4JIeHaM UX CeMeH MpPH WX Tepeessie Ha HOBOE MECTO CITy>KOBI, B TOM YHCIIE TTOCPE/-
CTBOM OOIIECUCTEMHBIX ceTell, MpodecCHOHATBHBIX KOHCYJIBTAMA M Mep, Halpas-
JICHHBIX Ha COJIENCTBHE KaphEPHOMY POCTY.

B. JoroBopHasi nonutuka

19.

20.

21.

MOT wucnonp3yer TpH THNA TPYAOBHIX IOTOBOPOB/KOHTPAKTOB: KpaTkocpouHsie (ST),
cpounbie (FT) u G6eccpounsie (WLT); npu 3ToM B MeTomax moadOpa COTPYIHHKOB, UX
MpaBax, OKHUJaHUIX KapbEPHOTO POCTA, YCIOBUAX MPEKPAIICHUS TPYIOBBIX OTHOIICHUHN U
3aTparax OTMEYAIOTCS CYIIECTBEHHBIC pasnuuus. JlanpHelie pa3nuaus HaOIrIal0TCs B
KaTerOpuM CPOYHBIX JOTOBOPOB B 3aBUCHMOCTH OT TOTO, (DMHAHCUPYETCS T KOHTPAKT 32
CYET CPEJCTB PEryJISIPHOrO OFOKETa WIIM BHEOKOKETHBIX CPEACTB. TONBKO B HEKOTOPBIX
CJIy4asix CPOYHBIC IOTOBOPBI MOTYT (PMHAHCHPOBATHLCS 3@ CUET CPEJICTB PEryJIAPHOrO O OJI-
xeTa 0e3 BO3HUKHOBCHUS TOJITOCPOYHBIX 005I3aTEIbCTB M OKUIAHUH.

B nacrosuuii MOMEHT MPOBOAUTCS MEPECMOTP TEKYLIEH JOTOBOPHOM MOJUTHUKHU C UEIBIO
pelIeHnss Ha3peBIled 3aJayd COBEPIIEHCTBOBAHHS KaJpOBOrO IJIAHHUPOBAHMS U Kapbep-
HOTO pocTa, uTo mo3BouT MBT »hdekTnBHO M pe3ynbTaTHBHO MPEO0IeBaTh OIOKET-
HbIC OTPaHHYEHUS, OCYIICCTBISATh CYIIECTBEHHBIC CTPYKTYPHBIE HpeoOpa3oBaHUs, CTpe-
MUTCJIIBHO aAallTUPOBATHECA W NPOBOAWUTH KaAPOBBIC NECPECTAHOBKU MJIA YAOBJICTBOPCHUA
HOBBIX OKHUJAHUH CO CTOPOHBI TPEXCTOPOHHUX YYaCTHUKOB. IlepecMOTp OOroBOpHOMI
MOJIMTHKY corjacyercsi ¢ npuBepxkeHHOcThi0 MOT 3¢ eKTHBHOMY yIpaBICHUIO PUCKAMH.

B xone xoHcynpranuii ¢ npodcorozoM corpyaHuko MBT onpesennno oCHOBHbIE TPUH-
IUIIBI TIEPECMOTPEHHOM JIOTOBOPHOM MOJIMTHKH, 00eceYrBaroniye oonee 4yTKoe aJIMUHK-
CTPATHBHOE PETyIMPOBAHUE MPOIIECCA MPEIOCTABICHUS TPYIOBBIX TOTOBOPOB H, CJIE0Ba-
TeJIbHO, OCHOBAHHOE Ha MOTPEOHOCTSIX, 3P(PEKTUBHOE 10 3aTpaTaM U COIMAJILHO aJIeKBaT-
HOE YITPABJICHHUE JIIOJCKHMH PECYPCaMHU:

i)  MBT coxpaunut Tpu Tuna gorosopos (ST, FT u WLT), ocHOBaHHBIX B JajbHEHIIIEM
HE Ha UCTOYHHMKE (MHAHCHPOBAHMS, & HA YeTKO COPMYIUPOBAHHBIX ONPEICIICHHSX;
Tem cambiM, MBT noaiepKuT KOHIEMINIO HAIIEJICHHOTO Ha MPOJBUKEHUE IITATHOTO
MepcoHana, He0OXOAUMOro JUIs oOecreueHus rapaHTUi He3aBUCUMOCTH CEKpeTapu-
ara OpraHu3anuy ¥ MPEeMCTBEHHOCTH €€ MaHJIaTa, PU ATOM obecrieunBasi THOKOCTh
B BOIIPOCAax HaiiMa KajJpoB, HEOOXOAMMYIO JIsi OCYILICCTBICHHS OTPAHHMYEHHBIX IO
CPOKaM IPOEKTOB U IPOTPAMM.

i)  OmnoBpemenHo MBT HamepeHO cornacoBaTh yCIOBHs PaOOTHI, BKIIIOYAs IIOBBIILICHUE
KBaM(UKAMK TepcoHaa, yrpasieHue 3¢ ¢eKTHBHOCTHIO, MOOIIPEHNE U NpPHU3HA-
HUE, a TaKKe PyrHe CTUMYJBI, IPUMEHUMBIE KO BCEM Ha3HAYEHMAM I€pCOHANa Ha
OCHOBE CPOYHBIX U OECCPOYHBIX JOTOBOPOB, YTO YNPOLIAET MX aJAMHUHHCTPATHBHOE
perynupoBaHue.

iii) MBT HamepeHO OTperyJMpOoBaTh U BBIILIATHI, IPUYUTAIOIINECS B KOHIIE CPOKA CITYXK-
Obl, KOTOpbIE B HacTosiee Bpems NpenycMoTpeHbl «IlonokeHusMu 0 mepcoHaey
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TOJILKO B ClIydae JOCPOYHOTO MPEKpPaIIeHUs JOroBOpa, HO HE KOTJa HUCTEKaeT ero
CPOK.

iv) MBT Tarke HaXOIUTCS B MPOIIECCE NEPECMOTPA TMOJUTUKH U TIPAKTHKU C TEM, YTOOBI
YTOUHHUTbH OIPEEIIEHHE COOTBETCTBYIOIIMX IOTOBOPHBIX OTHOLICHUH, a TaKKe YKpe-
IIUTh MEXaHU3Mbl KOHTPOJIA, 00ECHEeUNBAIOIIME HAAJIEKAIEEe HCIIOIB30BaHUE JIOI0-
BOPOB, B YaCTHOCTH, KPATKOCPOUHBIX KOHTPAKTOB M KOHTPAKTOB C OTJECIBbHBIMU KOH-
CyJbTaHTaMH, HE SBISAIOIIMMHUCS ITATHBIMUA COTPYAHUKAMH.

22. TlpemiaraeMblii MOAX0X COOTBETCTBYET mojioskeHussM KMI'C, kacarommMmcst JOrOBOPHBIX
otHomeHni. OHAKO ero peanusanus NoTpedyeT BceoOBEMITIONIEro IepecMoTpa HOpMa-
TUBHO-TIPaBOBOM 0as3bl, MporeccoB HOPMUPOBAHUS M UCTIOIHEHHS MPOTPaMMBbl U Oro/Ke-
Ta, a TaKkKe TPOIeNyp, KOTOPHIE B IyYIlIeM CITydae MOTIH ObI OBITh Pea30BaHbI B TeUe-
HUE CIEIYIOUIero IBYXJETHero mnepuoaa. Kpome Toro, AIMUHHCTPaTUBHOMY COBETY
HeoOxonuMo OyJeT MPUHATH pelieHne 0 (UHAHCHPOBAHHUU BBITUIAT IO OKOHYAHUH CITYXK-
OBI, KOTOPBIE CYIIECTBYIOT B APYruX opranm3anusx oobmen cuctemsl OOH. MBT moxmro-
TOBUT TOJAPOOHYIO OIIEHKY (PMHAHCOBBIX MOCTIENICTBUI B CIydae peaju3allii 3TOH Mephl B
npemioxenusx o [Iporpamme u Oromkety Ha 2016-17 ToabL.

C. [loBblweHue KkBanudukauum nepcoHana

23. TIpodeccroHanbHOE pa3BUTHE COTPYAHHKOB HMEET MEPBOCTENCHHOE 3HAYCHHE ISt
ycnemHoi AestensHocTd MBT 1o penernro TeKymux mpodiieM U pean3aliy Iporpam-
MbI peopM. COOTBETCTBEHHO, MporpamMma Mpo(ecCHOHaTbHOTO Pa3BUTUSL COTPYAHUKOB
MBT Obula mepeopueHTUPOBaHA Ha YCHJICHHE BO3JCHCTBHUS Mep B 00IacTH OOy4YeHUs
KaJpOB U TOBBIIICHUS UX KBaNW(UKALMH, YCTpaHEHHE NPOOENoB B MPO(eCCHOHATIBHBIX
HaBBIKaX, BOCIUTAHUE HBIHEITHUX U OYAYIIMX PyKOBOAUTENECH U MEHEKEPOB U yIIydllie-
HUE WCTOJNB30BaHMS CPEJICTB, MPEIHA3HAYCHHBIX AJIsi MPO(ECCHOHATBHOTO PAa3BUTHS COT-
PYZHHUKOB B paMkax Bcero MBT.

AHanus notpebHocTen B 0Oy4YeHUU U cTpaTermyeckue
MHMLMaTUBbI B 06N1acTu NIOACKUX pecypcoB

24. JIsyxuetHuit aHanu3 o0Ieo0pa3oBaTeNibHBIX MOTPEOHOCTEH OBLT BBIMOIHEH B CBETE CTPa-
terndeckux npuoputeroB MOT Ha OCHOBE JTaHHBIX 00 WHIWBUAYaIbHBIX MOTPEOHOCTSIX B
obnacté MPopecCHOHATBHOTO PAa3BUTHS, HEOOXOJUMBIX Ul JOCTH)KEHHS PE3yJbTaTOB U
pemenns 3agay OpraHu3alyMy U KOTOpbIe ObUIM 3aMMCTBOBAHBI U3 CHCTEMBI YIPABICHHUS
sapdexTrBHOCTHIO. [Iprioputeramut MBT B 3T0it 00:1acTH SBISIOTCS CIIEAYIOIIUE:

a) OCBOCHHME W pacUIMPEHHE TEXHMYECKUX 3HAHHM, HEOOXOAMMBIX Ul COACHCTBHS
CTpaTeruueckoMy BeKTOpy nesrenbHocTd MBT, B miepByro odepesb B 0C000 BaKHBIX
o0acTsX;

b) conmeitctBre mMpohecCHOHATBHOMY Pa3BUTHIO BCETO TEpPCOHANAa M PYKOBOIHTEIEH,
paciIMpeHne CBI3ei U COTPYHHYECTBA, & TAKKE MOOIIPEHNUE KYIbTYPhI OCTOSHHOTO
Jianora u 00paTHOM CBSI3H;

C) yKpeIuleHHe TOTEHIHAIBHBIX BO3MOXKHOCTEH PYKOBOAWTENEH B IEISAX COICHCTBHS
po(hecCHOHATBHOMY POCTY COTPYJIHHKOB, MIPU3HAHMS U BHICOKOH OIEHKH HX TpyJa
Y Pe3yJIbTaTOB, a TAKXKe 00CCIEUCHUS UX yJaCTHsI U MOTHUBAIUH;

d) yxperrenne mpakTHKH 3(D(GEKTHBHOTO YIIPABIECHUS W MOJOTYETHOCTH B KIIFOUEBBIX
(hyHKITMOHANBHBIX U aJIMAHUCTPATUBHBIX 00JACTSIX JAEATEIBHOCTH;
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25.

26.

€) OpHEHTHUPOBAHUE W MOJACP)KKA YCHJIMI, HALCICHHBIX Ha BHEAPCHHE B II00aIbHOM
macmrade BeO-caiita MOT «e-Talent Management Suite», mocBsiieHHOT0O Bopocam
00y4eHHs, KapbepPHOTO POCTa, KaIpOBOrO IIAHUPOBAHUS U yIpaBieHUs dPPEKTHB-
HOCTBIO JICSITEIbHOCTH,

f) nomomp B 00y4deHHH COTPYIHHKOB B IIESX pa3BepThiBanus cuctembl NPUC B
peruoHax.

CosmecTHO ¢ MexayHapoaabM yueOHbM 1ieaTpoM MOT B Typune u Kostemkem nepco-
Hana Opranmzanun OObeauHeHHBIX Haruii Oplma pa3paboTaHa mporpamMma IOATOTOBKH
WCTIOJTHUTEILHBIX PYKOBOJIUTENICH, OPUCHTHPOBAHHAS HA COTPYIHUKOB, 3aHUMAIOIIMX
BBICOKHE PYKOBOJAIIME HODKHOCTU. [lepBhIii NATHIHEBHBIA MHTCHCUBHBIN CEMHHAp, COC-
tosiBImmiics B stHBape 2014 roma, GBI MOCBAIIEH O0YYEHHI0 MEHEIKEPOB HEOOXOTUMBIM
3HAHUSM W HaBBIKaM, KOTOPHIC MOMOTYT UM CTaTh OoJice 3PPEKTUBHBIMU PYKOBOIU-
TEISAMHU. DTOT 3KCICPUMCHTAIBHBIA CEMUHApP CTal CEPbE3HBIM HCIBLITAHUEM JUIS MEHEII-
xepoB MOT, KoTOpbIe 3HAKOMUJIACH C CAMBIMH MTOCTCTHIMH MEKIYHAPOTHBIMH aHATUTH-
YECKHMHU MaTepHAaMU, MTOCBIIICHHBIMU CTPATErHYECKOMY PYKOBOJICTBY, U PEIIajiy MPaK-
TUYCCKUC 3ada4d Ha HHIAWBUAYAJIBbHBLIX W T'PYNIIOBBIX 3aHATUAX. HHaHpreTCH opraHu-
3a1usl AadbHEHIINX MPOTPaMM MOBBIIICHUS KBATH(UKAIIMH, a TAKKE POrpaMM, OPUCHTH-
POBaHHBIX Ha BBIMTYCKHUKOB.

B mensix ykpemnenus 3Q¢GEKTHBHOTO YIPABICHUS M MOJAOTYETHOCTH B KIFOUEBBIX (YHK-
LHUOHAIBHBIX ¥ aIMUHUCTPATUBHBIX 0o0sacTsX JlenapTaMeHT pa3BUTHS JIFOJCKUX PECYpPCOB
npopoipkaer padorath Hax IIporpamMMoil BHYTPEHHETO yNpaBiCHHS M MOJOTYETHOCTH B
COOTBETCTBUU C KOHTPOJBHBIMH OPHUEHTHPAMH, MpeaycMOTpeHHBIMU B CTpareruu pasBu-
TS JIIOACKUX PECYpCOB. DTa IPOrpaMMa COCTOUT U3 TPEX YacTel:

a) IIporpamma 31eKTpOHHOTO OOYYEHHS OPUCHTHPOBaHa HAa BCEX COTPYIHHMKOB BCEX
ypOBHCﬁ, SIBIIASICH 00sI3aTEIBLHON AJId TEX U3 HUX, KTO HAHAT Ha YCIIOBUAX CPOYHBIX U
OeccpouHBIX KOHTpakToB. OHa OCYIIECTBISIETCS BO BCEM MHUpE Hapsly C peaiu3a-
el MOIYJISl YIpaBICHHUS TPOIiecCOM 00ydUeHHs mporpamMMsel «e-Talent Management
Suite». B HacTosmee BpeMs B mporpamMme npuHuUMaeT ydactue 1.240 coTpyaHHKOB
BO BCEX PETHOHAX MHUPA, a 765 COTPYTHUKOB YK€ OKOHYIIIA €.

b) Bo B3amMmozeicTBHM ¢ TPOPHIBHBIMU IKCIIEPTAMH U3 Pa3IMYHBIX JCMapTAMEHTOB
JUIsl BCIOMOTAaTEIbHOT0 aIMUHUCTPATHBHOTO MEPCOHANA pa3padaThIBalOTCs] PyKOBOI-
CTBa I10 OIIEPATUBHBIM IIPOLEAYPAM.

C) HoBble ceMHMHApHI, COTTIACOBAHHBIE C TIPOTPAMMOl SIIEKTPOHHOTO OOYUECHHS ¥ TTOJI0-
YKEHHUSIMH HOBBIX PYKOBOJICTB, OyAyT moarotosieHsl B 2014-15 roxax.

Cuctema ynpaBrieHMA NpoLeccom obyyeHus

217.

MBT npucTynuio K pealu3alyy nporpaMMbl KaapoBoro paszsutus «e-Talent Management
Suite» B 2013 ropay, 3amycTuB €€ U Ha4aB Pa3BEPTHIBAHUE 110 BCEMY MUPY CUCTEMBbI YIIPaB-
nenus npoueccom ooydenus (CYO). CYO obecrnieunBaer BceM corpyanukam MBT unTep-
aKTHUBHOE y4yacThe B y4eOHBIX MEPOIPHUATHSIX, JNEKTPOHHOM OOYyYEHHH M BO3MOXKHOCTH
MoJlauM 3asBOK Ha ydacTwe B Oyaylield NesTelNbHOCTH, MOCBSILEHHOW NpogeccrOHab-
HOoMy pa3BuTHio. [lo cocrostanio Ha ssHBaph 2014 roma BXOA B CHCTEMY OCYIIECTBHIH B
obmeii cnoxHoctu 1.620 corpymamnkoB, a 1.327 W3 HUX BOCHOJB30BAIUCH WHTEPAKTHB-
HBIMU MaTepHajlaMH M IPOrpaMMaMi 3JIEKTPOHHOTO O0yUYEeHHUs WM 3alHMCANNCh HA UHIM-
BuayansHble 3aHsaTHA. CYO nmomoraer MBT ananusupoBaTh oOpazoBarenbHbIe HOTPEO-
HOCTH U TCHJICHIIMHM, TOTOBUTH O HUX OTYETHI, OIEHHBATh BO3JICHCTBHE MEp B 00JacTh
npodecCHOHANBHOTO Pa3BUTUSL U 3(P(QEKTUBHO BOBJIEKATh C IOMOLIBIO 3JIEKTPOHHOMN
(opMbl 00yUEHHsI COTPYAHUKOB MOJIEBBIX OIOPO.

GB320-PFA_13_[HRPOL-140205-1]-Ru.docx



GB.320/PFA/13

CeTb KOOpPAMHATOPOB YY€OHbIX NporpaMmm

28.

29.

CeTh KOOPJMHATOPOB y4EOHBIX MpOrpaMM OblLia MEepBOHAYAIBHO co3naHa B 2006 roay B
memsx 3P PEKTUBHOTO HCITOJIB30BAHMS CPEICTB, BRIIEIIEMBIX Ha MpodeccrnoHaabHOe pas-
BUTHE MEPCOHANA, KOTOPHIMH PACIIONIAralld JAeapTaMEeHThI, pETHOHANBHBIC U IpyTre 00po
mo BceMy mupy. B mae 2012 romga B COOTBETCTBHH C PEKOMEHIANUAMH BHEUIHUX ayau-
TOPOB TOCJIE MX OIEHKH 3PPEKTHBHOCTH 00yueHHs M mpodeccnonansHoro pocra 2010
rojia ObBUIO W3J]aHO HOBOE PYKOBOJICTBO, YTOUHSIFOIEE POJIA M 00S3aHHOCTH BCEX CTOPOH,
YYaCTBYIOIIMX B YIIPABICHUU STUMHU (POHIAMH.

B teuenue nByxnerus 2014-15 romqoB KOOpAXHATOPEI YY€OHBIX MPOTPaMM MOTY4aT HOBBIC
(GbopMymApBl OTYETHOCTH, KOTOpPbIE IIO3BOJIIT UM OTpa)kaTh OOJIbIIE KOJIMYECTBEHHOM
nH(GOPMAIUU O ACATCIBHOCTH B 00JACTH MPO(EeCCHOHATHHOTO Pa3BUTHS KaJPOB, OCYIIE-
CTBIISIEMOH C HCIIOJIb30BAHUEM JCUEHTPAIN30BaHHBIX (POHAOB, MpeIHa3HAYCHHBIX IS
MOBBIILIEHHS KBaJIU(PHUKaMK IepCoHaIa.

D. YnpaBneHue apheKTUBHOCTLIO
OesATesNIbHOCTHU

30.

31.

32.

33.

C momenTa ee BHenpenust B MOT B utone 2009 roga cucrema ynpasienus 3hdekTuBHOC-
TbIO, OPUCHTUPOBAHHAA Ha KOHCYHBLIC PE3YJIBTATHI, IIO3BOJIMJIA YKPCIUTL NOAOTUCTHOCTL U
MOBBICUThH MPO3PAYHOCTh B OTHOLICHHUHU 3((HEeKTUBHOCTH PabOTHI IEpPCOHAa, MOCTAHOBKU
LeJIel U OCTHKEHHS Pe3ylbTaToB. B MpoIioM 3Ta cUCTeMa HCHOIb30Basla OyMaskHbIC
HOCHUTEIH, OJIHAKO ¢ Havana aByxietus 2014-15 ronos Mmoxyns ynpasieHus: 3pQpekTuBHO-
CTBIO OyJeT AOCTYIEH COTPYJHHKAM IO BCEMY MHpPY B DJIEKTPOHHOW (hopMe B paMKax
mporpammel MOT «e-Talent Management Suitey». [lepexox x 31ekTpoHHOH (hopMme yrpaB-
nerust 3(Q(OEKTUBHOCTBIO AEATENILHOCTH CO3JAaCT BO3MOKHOCTH A (hOpMHpOBaHUS B
PEXKUME PpCaTbHOI0 BPEMCEHM OTUCTHOCTH O BBIIIOJIHCHUU TpC6OBaHI/II71, OOCTUTHYTBIX
LEJIAX U YPOBHSX PE3yJbTaTUBHOCTH PAOOTHL.

B pamkax mporecca onieHKH ypoBHs 3 (EKTUBHOCTH COTPYJHHMKAM MpeAIaraeTcs 3amoii-
HUTH JTMYHBIH QOPMYIISip, CBElIEHHUS U3 KOTOPOTO OYIYyT COAEHCTBOBATH OOCYKICHUIO MX
podeCCHOHANBHBIX YCTPEMIICHUH U eIl MPpo(ecCHOHAEHOTO Pa3BUTHSL.

C moMoIpl0 MHTEPAaKTUBHOIO MOIYJs yrpasieHus 3ddextuBHocThI0 B 2014 rogy Obin
HaJIaXKeH Iporiecc 0OpaTHOM CBS3M C OTBETCTBEHHBIMH PYKOBOJUTEISIMH, OXBaThIBAIOIINI
3TOT k€ nepuoj. OTBETCTBEHHbIE PYKOBOIUTEIHN 3HAKOMSTCS C MHEHUSIMH COTPYJHHKOB
00 o0miem ypoBHE 3(pPeKTHBHOCTH CBOEH paOOTHI M O HABBIKAX YITPABIICHUS, IIPOJIEMOHCT-
PUPOBAaHHBIX B TEYEHHUE IOCIENHEro JBYXJIeTHero mnepuoia. Kparkuit order 00 3THX
OTKJIMKax OyZeT HaIllpaBJsTHCS OTBETCTBEHHOMY PYKOBOAMTENIO W MEHEIKEPY, a aHaJIM3
pe3yabpTaToB OYAET YUUTHIBATHCS B X0/I€ MX aTTECTALUH.

Ycunenre moJOTYETHOCTH U TOBBIIIEHHE MPO3PAaYHOCTH, CTABIINE PE3yJIbTaTOM BHEIpE-
HUS HHTEPAaKTUBHOTO MOJIYJISl yIpaBieHus 3)(HEeKTUBHOCTBIO JESITEIbHOCTH, UMEIOT pella-
ollee 3HAYCHHUE JIJISl OCYIIECTBIICHUS TIOJUTHKY M MPOIECCOB, CBA3aHHBIX C MPU3HAHUEM
BBICOKHX PE3yJbTAaTOB, BO3HATPAXKIEHUEM 32 HHUX W IMPEOJOJICHNEM OTcTaBaHus. B cBoeit
pabote (okyc-rpymnma 1mo Bonpocam NpU3HAHHS U BO3HATPKICHUS, YUPEKIICHHAS B paM-
Kax Iporecca KaapoBoil peopMbl, onupaiack Ha pe3yabTaThl padOThl B 3TUX ABYX objac-
TAX, K KOTOpOH yXe MpucTynui JlemapTaMeHT Mo yNpaBJICHUIO JTIOACKUMH pecypcamu B
pamkax Crpateruu pa3Butus mojackux pecypcoB Ha 2010-15 roxer. I[ICK paccmarpuBaer
MPENIOKEHUST O TPEX BUAAX MHAMBHIYAJIbHOTO M KOJUIEKTMBHOTO BO3HArpaX<I€HUs, a
WMEHHO 332 MacCTepCTBO M MHHOBAIIMM, 32 BBIIAIOIIMECS PE3YJIBTaThl U 3a CTaX PaOOTHI.
Onu OyAyT mpemHa3HavaThCs IS BCEX KATETOPHil COTPYAHUKOB M HE TIOBIEKYT 3a CO00i
HUKaKOT0 JOMOJHUTEIHFHOTO PACXOJOBAHUS PECYPCOB.
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E.

B3anMoOOTHOLIEeHUA MeXAay PYKOBOAUTENAMM
N COTPYAHMUKaAMM

YTo4yHeHMe xapakTepa TPyAoBbiX oTHoweHun B MBT

34.

35.

36.

37.

B ¢epane 2000 roga I'enepanbHbIi JUPEKTOP M MPOQCOI03 COTPYAHUKOB 3AKIIOYMIN
Cornamienue o MpU3HAHWUHM U TPOLEAYpPaX, B COOTBETCTBUU C KOTOPHIM OBUI YUpEXKICH
IICK B kauecTBe (opyma Jutst 00CYKIACHUS U COTIIACOBAHUSI KPYITHBIX KOJUIEKTHBHBIX BOII-
pocos, onpeneneHust npeaMeTHbIx TeM B Benenuu [ICK, ycranosnenus nopsiaka ero pabo-
THI, @ TAK)KE TPOLIECCOB, MPUMEHSIEMBIX B TEX CIIydyasX, KOT/ia He yAaeTcs IPUHTH K coria-
CHI0. AIMUHHCTPATUBHBIA COBET MPUHSUI coTiameHue K ceenennto B Mmapte 2000 rona, a B
Hostope 2000 roma OputM 0mOOpEHBI COOTBETCTBYIOMME TMompaBku K «llomoxeHumsM o
TepCoHae» C PAZOM OroBopok.  C Tex Top CBS3b MEXKIY Pe3ylbTATAMU KOIUICKTHBHBIX
MEPErOBOPOB U MOJIHOMOYHMSIMHA AJIMUHUCTPATHBHOTO COBETa B BOIPOCAX, KACAIOIIUXCS
JIOJICKHX PECYPCOB, OCTAETCSl HEONPEICICHHOW, B TOM YKCJIEe B TOCIEIHEE BPEMsl OTHO-
CHUTEJBHO 3aKJIIOUCHHS BPEMEHHBIX COTJIAIICHUH O TMopsaKe moadopa 1 HaiiMa mepcoHaa.
Kpome Toro, He Bcerna AEWCTBEHHBIMH OKa3bIBAJIMCh MPOLEAYPHI, TPEAYCMOTPCHHBIC B
KOJIJICKTHBHOM COTJIAIICHHUH JIJISI CITy4aeB, KOTJa He yAaeTcsl MPUNATH K COTIIACHIO.

VY4UTBIBasT OMBIT MPOILIOTO AECATUICTUS U 03a00YEHHOCTD, BBIpAXKaeMylo AJIMUHHCTpA-
THBHBIM COBETOM KacaTeJIbHO CBOEH pyKOBOSIIEH U KOHTPOJIUPYIOIIEH PO MO OTHOIIIE-
Huto kK MBT, ['eHepanbHblii AUPEKTOp M MPO(COI03 COTPYAHUKOB MEPECMOTPETH KOJIIEK-
TrBHOE cornamienre oT 2000 rojga W MpeasioKuUiIM BHECTU P U3MEHEHHM B CYIIECTBY-
IOLIYI0 CUCTEMY TPYAOBBIX OTHOILLIECHHUH, HANIPaBJIEHHbBIX Ha!

d) YTOYHCHHE COOTBETCTBYIOIIMX pOJICH AJIMHHHUCTPATHBHOIO COBETa, | €HEpaIbHOTIO
JUPEKTOpa U Mpohcor3a COTPYIHUKOB B ONPEIETICHUN KaJpOBOM MOJUTUKHU, OKa3bl-
BAIOLICH BIMSIHKE HA yCIIOBUS HaliMa COTpyAHUKOB MbT;

b) cosnanue Gonee 3pHEKTHBHBIX MEXaHU3MOB JIJIsl OPraHU3AIMH COIIMAIBLHOTO HaIora
B pamkax MBT u yperynnpoBaHusi KOJUIEKTHBHBIX CIIOPOB.

Uro kacaeTcst yTOUHEHHs poJii AJMUHHCTPATUBHOTO COBETA C TOYKU 3PEHUS BBIITOJHEHUS
KOJIJIEKTHBHBIX COTJIALICHUH, 3aKI04aeMbIX ['eHepanbHbIM AMPEKTOPOM U MPOCOI030M
corpynHukos, MBT mpeanaraer ucnosib30BaTh TOT K€ MOJIXOMA, KOTOPHIH ObLI NPUHST B
2011 roxy™ ¢ HeNbIO AeNerHpOBAHKS HOMHOMOYHH [ eHepaTbHOMY IHPEKTOPY MO yTBEPIK-
JeHUI0 TonpaBokK K «IlookeHnsaM o mepcoHasney, T.e. OCYLIECTBICHUE JII0OOro corarie-
HUSL C CEPbE3HBIMU (DMHAHCOBBIMH WIIM MOJUTUYECKUMH MOCIEACTBUSMHI WM HE COOTBET-
CTBYIOLLETO YCIIOBHSIM Haiima, mpuHATHIM B obuieit cucteme OOH, moTpebyer pemeHus
AJIMUHHCTPaTHUBHOTO COBETA.

Ilo BTOpOMY BOmpOCy cielyeT BBIACIUTH JIBa OCHOBHBIX MOMEHTa. B Hacrosiee Bpems
paccMmarpuBaeTcs BOIPOC O 3aMEHE CyIEeCTByromMX AByx conpezcenatenedt [ICK onqnum
HE3aBUCHMBIM TIpe/IceAaTeNIeM, COBMECTHO Ha3HAYaeMbIM CTOPOHAMH, KOTOPBIH MOT OBl
UrpaTh CTUMYJHPYIOIIYIO POJIb, KaK 3TO MPOUCXOIWIIO B MPOIECCe MOCPEAHUYECTBA B
2011 roxy. Bo-Bropbix, 4ToOBI co31aTh Oojiee F3PPEKTUBHYIO CUCTEMY pa3pelIeHus CIIy-
yaeB paszHoriacuil BHyTpH [ICK, npeamnonaraercsa co3nars ABa MEXaHU3Ma:

1 GB.279/10/2(Corr.).

12 GB.312/PFA/13.
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38.

a) IlepBbIif MexaHWU3M, KOTOPBI B ONPEIETICHHOM CTENEHH VK€ BHEAPEH, OCHOBBIBAETCS
Ha MOJIHOMOYHMSIX PEBU3MOHHOM TPYIINEI, YUYPEKICHHON B COOTBETCTBUHU C MOJIOKCHU-
sIMU KoJUIeKTUBHOTO cornamenus 2000 roga, KOTOphIE MO3BOJSAIOT €U ONPEeAeinTh,
3aCIMy)KUBAET JIM KaKOH-TMOO0 KOHKPETHBIH BOMPOC MOATOTOBKH WH(POPMAIMOHHON
CIPaBKH M OpTaHU3aIH KOHCYJIBTAIMA WIIH IIEPErOoBOPOB. PeBH3MOHHAs TPyIIa coc-
TOUT U3 TPeX AOJHKHOCTHBIX JIMIL; KakJas CTOPOHA HAa3HAYaeT MO OJHOMY IpejcTa-
BUTEIIO, a TPETUN HA3HAYAETCA MO COTJIALICHUIO CTOPOH B KauecTBE IMpeiceaaTes.
UsteHBI TPYHOIBI OTKPBITHI TSI OOpaIleHns, a ee MpaBuiIa MpelyCMaTPUBAIOT TPUHS-
THE pelieHus B TeueHue 15 mueit. [yig aToro He TpeOyeTcs BHECEHUS HUKAKUX TOIpa-
BOK B «llonoxeHust o nepconaney.

b) Bropoii MexaHM3M TpeaHA3HAYCH VIS YPEryJIUPOBaHMUS JIFOOOr0 MHOTO KOJIJICKTHB-
HOTO CIIOpa MOMHUMO CYILIECTBYIOIIMX HE00S3aTeIbHbIX PEKOMEHIANH PEBU3MOHHON
TPYIIBl WU CyISHCKOH poiH, KOTOpylo AnMuHHMCTpaTuBHBIA TpuOynan MBT cam
IIPU3HACT B CBOEM IIPELCACHTHOM IIpaBe. YUUTHIBAsl CPOKH, HEOOXOIAMMBIE IJIS pa3-
pelieHnsT OTAENBHOTO CiIy4as AIMUHHCTPAaTWBHBIM TpuOyHaioM MBT, a Tarke
TpeOOBaHUE €ro ycraBa, MpelycMaTpUBAOLIee HcYEpHaHWE BHYTPEHHHX CPEICTB
[IPaBOBOM 3alUTHI B CIllydasX, CBA3aHHBIX C MHAUBUAYaIbHBIMU crnopamu, MbT u
mpo(hcoro3 COTPYTHUKOB paccMaTpuBaroT Oojee 3(h(peKTHBHBIE M CKOpBIE aTbTepPHA-
THBHBIE CPE/ICTBA AJISl YPEryIUPOBaHUS MOAOOHBIX KOJNIEKTUBHBIX pa3HOTIACHIA.

B npunoxeHuu cConep:KUTCS IpeaaracéMblii IpOeKT nonpasku K «llonoxenusm o nepco-
Haje», KOTopas yTOYHSET poJib AJMUHHCTPATUBHOIO COBETA B OTHOLICHHN KOJIJIEKTUBHBIX
neperoBopoB. Jro6ast nanbHeinas mompaska, NPeyIoKEHHas 110 UTOraM OOCYKAEHHH ¢
1pocor030M COTPYAHUKOB, OYIET NPECTaBICHA B yCTAHOBICHHOM MOPSIIIKE.

MpepoTBpaleHne U yperynmposaHue KOH(IIMKTOB

39.

40.

Eie oauH acriekT B3auMOOTHOILICHUN MEXAY NMEPCOHATIOM U aIMUHHUCTPALIUEN, IPEIIOKE-
HUS 110 KOTOPOMY HallpaBJ€Hbl B AJIMUHHCTPATUBHBII COBET, — HA JAHHOM ATaIe AJis MOJ-
TOTOBKH PEKOMEHIAIINi — 3TO MPEeJOTBpaIleHNe U yperyInpoBanrne KOHPIUKTOB. HecMoT-
psl Ha JOCTaTOYHO HaJe)KHOe (PYHKIIMOHMPOBAHHE JIEHCTBYIOIICH CHUCTEMBI, MPUHATOH B
2004 roxy,”* MBT 1o coriacoBanmio ¢ mpod)cO030M COTPYIHHKOB IPEIAraeT yCTaHO-
BHUTH KOHKPETHOMH MOPSAIOK pacCiIeZIOBaHMUS Kajlo0 Ha IOMOTaTenbCcTBa (IIOMUMO CEKCyallb-
HBIX JIOMOTaTeJILCTB, B OTHOIICHUU KOTOPHIX 0COOBIH MOPSIOK ObLT pa3paboTaH B paMKax
pehOpMBI CUCTEMBI 0 yperyinupoBanuto KOHGIUKTOB B 2004 T.), KOTOpBIC JIO0 CHUX IOP
paccMaTpuBaroTCs B 00IIEM MOPSIAKE, PEAYCMOTPEHHOM IS pa3pelIeHus] TPYIOBBIX CIIO-
pos. Ilpemtaraemsrii mopsa0k ObLT pa3paboTaH B MENAX YCUICHUS TPEAYIPETUTENHBIX U
3alIUTHBIX MEP, 00CCIEeYMBAIOIINX OS30MaCHY0, 3I0POBYI0O U CTA0WIBHYIO MPOU3BOCT-
BEHHYIO Cpely, CBOOOIHYIO OT HACHIIUS, JOMOTaTeNbCTB U JUCKPUMHHAILINN, a TaKXKe C
LIENTBI0 TTPO(ECCHOHAIBHOTO U HE3aBUCHUMOT'O PAcCIlieZIOBaHUSI CEPhE3HBIX CIIy4aeB B COOT-
BETCTBUU C TPEOOBAHUSIMH, YCTAHOBJICHHBIMH B CY/ICOHOM MPaKTUKE AIMUHUCTPATHBHOTO
tpudyHana MBT, u ¢ yuerom pexomenpanuii OObeAMHEHHON HHCIEKIIMOHHOW TPYIIIBI
OTHOCHTEIHHO IEHTpAIM3allii U MpodecCHOHANM3ANNA BCeX (DYHKIUI M0 MPOBEISHUIO
paccneL[OBaHI/H71.14

Hcxons n3 ombiTa IPEABIAYINETO ABYXJICTHS, B TEUCHHE KOTOPOTO OBLIO 3aKa3aHO MPOBE-

ACHUC TPECX paCCJ’Ie,Z[OBaHI/Iﬁ COOCTBEHHBIMH CUJIAMU UIU HA ,Z[OFOBOpHOﬁ OCHOBC C IIpUB-
JICYCHUEM BHCIIIHHUX OKCIICPTOB, HOTp€6YIOTC$I cpeacTBa JJIsL MMOAACPIKKHN

13 GB.289/PFA/18.

Y «@yuxrms paccnenosanuii B cucreme Opranmsamun O6seauaennsx Hammii» (JIU/REP/2011/7).
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F.

41.

npodecCHOHAIM3AIMM  PACCIICOBAHNN JKaJlo0 B OTHOIICHHWH JOMOTATEIbCTB  HJIH
JTUCKPUMUHAIUH.

Ionpasku k rmaBe XIII «[lomoxxeHuit o mepcoHane», HEOOXOMUMBIC JUIS BBEICHHUS B
JeiicTBIEe HOBOTO MOPSAKA MPENIOTBPAICHNS U PACCMOTPEHHS )KaJ00 Ha JOMOTaTeNbCTBA,
OyayT mpeacTaBiIcHbl HA pacCCMOTpeHHE AIMUHHCTPATHBHOTO coBeTa B HOs10pe 2014 roxa.
B teuenue 2014 u 2015 rogoB OynmeT MpOAOIKEH MPOIECC O0CYk ACHUS ¢ MPo(Cor30M
COTPYIHHMKOB U 3aUHTEPECOBAHHBIMU CTOPOHAMH, B TOM uucie ¢ uHcnekropom MBT no
BOIIPOCAM AITHUKH, MOCPEIHUKOM U WieHaMU [lapUTeTHOTO KOHCYNbTATUBHOTO aleJUIALU-
OHHOTO COBETa, B IESIX BBISIBICHUS JPYTUX BOIIPOCOB, MO KOTOPHIM MOXKHO OBUIO OBI
JOOUTHCS JNaJbHEHUIIET0 TMOBBIMICHUS 3(PPEKTUBHOCTU U PE3YJIBTATUBHOCTU CYIICCTBY-
IOIUX MEXaHN3MOB TIPEJOTBPAIICHHUS U YPETYIHPOBAHNS KOH(IHKTOB.

Opyrve HanpaBneHUsa KagpoBoun
pecdopMbl

Bo3pacT Bbixoaa Ha NeHcuro

42.

43.

Kak GbI10 c00OmEeHo AIMHHHCTPATHBHOMY COBeTy B OoKTsope 2013 roza,” moBsimeHne
HOPMaJIBHOTO BO3pacTa BBIXOJA HAa MEHCHIO 10 65 JIeT U1 COTPYAHHKOB, Ha3HAYEHHBIX
WM TIePeHAa3HAUYEHHBIX Ha CBOM JIOJKHOCTH HauuHas ¢ 1 sHBaps 2014 roga, T0JKHO OBLIO
conpoBoxaarbes npuHsaTueM nonutuku MDBT, perynupyromeil ycioBHs, Ha KOTOPBIX
COTPYIHUKHN MOTYT IIPOAOJIKATh CBOIO TPYIOBYIO NEATENBHOCTD MOCIE JOCTH)KEHUS UMHU
HOPMaJIbHOTO BO3PAacTa BBIXOJIa HA MEHCHIO0 H Ha KOTOPBIX MOTYT OBITH MMOBTOPHO HAHSTHI
OBIBIIME COTPYAHUKH, BBIIEAIINE HA IEHCHIO TI0 BO3PACTY WIIH IOCPOYHO.

B Hacrosimee Bpemst nopabaThIBaeTCsl MPOEKT JOKYMEHTA, IOCBSIICHHBIH BHYTpPEHHEH
MIOJINTUKE TI0 3TOMY BOIPOCY, KOTOPBI COOTBETCTBYET MpPAaKTHKE, IPUHSITON B OOJBIINH-
CTBE ApYrux opranuzanmii cuctembl Opranuzanuu OObequHeHHbIX Hanuii, a Taxke psmy
PEKOMEHIAINI, ComepKaluXcsl B HeAaBHeW oOmiecrcreMHol 3amucke OObeTUHEHHON
WHCIEKITMOHHOUW Tpymmel 2013 roma o0 HCMONB30BaHUM TIEHCHOHEPOB W COTPYTHHKOB,
MPOIOJDKAIONINX CBOIO TPYAOBYIO JICATENLHOCTD MOCIE HACTYIUICHUS! 0053aTEIbHOTO BO3-
pacTa BBIXO/1a Ha MEHCHUIO B oprann3anusx cuctemsl OOH.

CoueTaHue TpyaAOBOMU U JINYHOW XKU3HU

44,

45,

I[ICK paccmaTtpuBaeT ps NMPEIIOKEHUNA O COTJIACOBAHWUU ITOJIOKEHHUH, NEUCTBYIONIUX B
mMTa0-KBapTUpPE M BHEIIHUX OIOPO M KACAMOMIUXCS €XKETOJHOTO OTITyCKa, MPa3gHHYHBIX
THEH U CBEPXypOUHOM paboThl, B KOTOPBIX NMPU3HAETCS HEOOXOIUMOCTh BBEICHHS MEp
3alIuThl OT qpe3MepH0171 IMPOAOJIKUTCIIBHOCTH pa60qero BpPEMCHHU U, B COOTBETCTBYIOLIUX
CIIy4asiX, IPeAOCTaBICHUS OTTYJIOB.

B teuenue 2014-15 rogoB mpodoJDKUTCS U NEATEIBHOCTb, CBA3aHHASI C PACCMOTPEHUEM
HOBBIX MEXaHM3MOB pabOTHl Ha YCIOBUSAX HEMOJHOrO pabodero BpEeMEHH, KOTOPHIE B
Hacrosee BpeMs orpannunBaiotcst 50% u 80% paboyero BpeMeHH, a TakkKe C paclIupe-
HHUEM I[IOMOILY COTPYJHUKAM C CEMEHHBIMH OOS3aHHOCTSIMU, B YACTHOCTH, B CBSI3H C MaTe-
PUHCTBOM, Ha OCHOBE MHHOBAIIIOHHOTO MPUMEHEHHUSI 0COOBIX BO3MOXHOCTEH MpenocTaB-
JICHUS OTIYCKa B CBS3M C OEPEMEHHOCTHIO, POJIaMH U YXOJIOM 3a PEOEHKOM.

15 GB.319/PFA/11.
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NMpepnaraemoe peweHue
46. AomunucmpamueHbwlii cogem:

a) ommeuaem npozpecc, 0OCHUZHYMbLIL 6 NIAHE Peanu3auuu u adanmayuu
Cmpamezuu pazeumus J00CKUX PeCypco8 K HOBbIM 6bl3064M, ONPEOEeH-
noim I'enepanbHblM OUPEKMOPOM 6 PAMKAX peghopmul cucmemsl ynpaeJe-
HUSA JII0OCKUMU PeCYPCamu;

b) ymeepocoaem nonpasku k «llonoscenusm o nepconaney, cooepicauiuecs 6
Ipunoscenuu;

C) npeodnazaem npedocmagumo 00HOGIEHHYIO UH(OPMAUUIO 00 USMEHEHUAX U
oanvHeuwux npeonoxcenuax 6 cghepe noaumuxu na 322-u (okmaope
2014 2.) u 323-it (mapm 2015 2.) ceccusax, 6 cnyuae HeoOX00UMoOcmu;

d) nmpeonazaem noozomosums 0630p Cmpamezuu pazeumus 100CKUX pecyp-
cos Kk 325-ut ceccuu (noaopov 2015 2.) ¢ yuemom pe3yibmamos u ypoKoa,
uzeneuennvix u3 Cmpamecuu pazeumusn awockux pecypcoé na 2010-15
200bl.
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MNMpunoxeHune

Proposed amendments to the Staff Regulations
(additions appear underlined,
suppressions are strikeout)

Chapter IV

Recruitment and appointment *
ARTICLE 4.2
Filling of vacancies

(a)(i) The paramount consideration in the filling of any vacancy shall be the necessity
to obtain a staff of the highest standards of competence, efficiency and integrity. Due
regard shall be paid to the importance of maintaining a staff selected on a wide
geographical basis, recognizing also the need to take into account considerations of gender
and age.

(ii)  Every official shall be required to possess a fully satisfactory knowledge of one
of the working languages of the Organization. Officials in the Professional category whose
mother tongue is one of the working languages shall normally be required to have a good
working knowledge of a second working language and may be required to acquire a
knowledge of a third working language. Officials in the Professional category whose
mother tongue is not one of the working languages shall be required on appointment to
possess a fully satisfactory working knowledge of one of the working languages of the
Office_and may be required to acquire a knowledge of a second working language.
Officials in the Professional category who undertake duties as translator or such other
duties as may be designated as similar by the Director-General shall be required to have a
thorough knowledge of two working languages as well as the main language into which

they translate.
(iii)  Officials in the Professional category and officials in the Director and Principal

Officer category shall be required to possess a degree awarded by a recognized university,
or its equivalent in experience.

(iv) _In the filling of any vacancy, service in the Office, including service in the field
where relevant, shall be taken into account.

{(v)Without prejudice to the foregoing, officials shall be selected without
discrimination on the basis of age, race, gender, religion, colour, national extraction, social
origin, marital status, pregnancy, family responsibilities, sexual preferenee—orientation,
disability, union membership or political conviction.

(b) Appointments to vacancies of Deputy Director-General, Assistant
Director-General and Treasurer and Financial Comptroller shall be made by the Director-
General after consultation with the Officers of the Governing Body.

(c) The Director-General may designate a Principal Deputy Director-General, in
which event such designation shall be made after consultation with the Officers of the
Governing Body and with the agreement of the Governing Body.

! See also Annex I: Recruitment and selection procedure.
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(d) Vacancies in the Director and Principal Officer category shall be filled by the
Director-General by transfer in the same grade, promotion or appointment. Such
promotions or appointments, other than to vacancies in technical cooperation projects,
shall be reported to the Governing Body with a short statement of the qualifications of the
persons so promoted or appointed. The position of Chief Internal Auditor shall be filled by
the Director-General after consultation with the Governing Body.

(e) Transfer in the same grade, promotion or appointment by direct selection by the
Director-General shall be the normal method of filling vacancies:

of Chiefs of Branch and Directors of offices in the field;

in technical cooperation projects;
— in the Office of the Director-General;
—  of principal secretary to a Deputy Director-General,

—  of a purely temporary nature, up to two years, of a specialist nature, not expected to
lead to a career in the ILO, any extension beyond two years being subject to
article 4.2(f);.

ir, the National Professional OFfi : Foffices:
" | Sopi : Loffices.

The Director-General may in such cases, at his or her discretion and after consulting the

Staff Union-representatives-mentioned-in-Annex—-Recruitment, Assignment and Mobility

Committee mentioned in article 10.6, decide on the use of one or other of the methods of

filling vacancies referred to in article 4.2(f).

General Service, Natlonal Professmnal Officer and Professional categories shall comprise
transfer in the same grade, promotion or appointment, normally by competition in
accordance with the procedure set out in Annex | or, in the case of local staff in external
offices, other existing mechanisms. New mechanisms or changes to existing mechanisms
for recruitment and selection of local staff in external offices shall be endorsed by the Joint
Negotiating Committee. However, promotion or appointment without competition may be
employed only in:

— filling vacancies requiring specialized qualifications;

—  filling vacancies caused by upgrading of a job by one grade or in the case of a job
upgraded from the General Service to the National Professional Officers category or
to the Professional category or in the case of a job upgraded from the National
Professional Officers to the Professional category by one grade or more;

—  filling vacancies in urgency;

— filling other vacancies where it is impossible to satisfy the provisions of article 4.2(a)
above by the employment of any other method.

The Staff—Unien—representatives—mentioned—n—Annex——Recruitment, Assignment and
Mobility Committee shall be nformed—consulted on any transfer in the same grade,

promotions or appointments made without competition.

(9) Infilling any vacancy account shall be taken, in the following order, of —

(1) applications from former officials whose appointments were terminated in accordance
with the provisions of article 11.5 (Termination on reduction of staff);

(2) applications for transfer;
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(3) claims to promotion;

(4) if the Director-General and the Staff Union agree, applications from former officials
other than those who have been discharged or summarily dismissed;

(5) on a reciprocal basis, applications from officials of the United Nations, specialized
agencies, or the Registry of the International Court of Justice.

(h)  When a job has been upgraded it shall be regarded, for the purpose of this
article, as a vacancy.

(i)  This article shall be applied in accordance with the provisions of Annex I.

Chapter X

Staff relations and administrative bodies
ARTICLE 10.1

Staff relations

(c) Conditions of employment, including the general living conditions, of officials
may be jointly determined by the Director-General or his or her designated
representative(s) and the Staff Union through social dialogue, information, consultation
and collective bargaining. The Director-General shall have authority to bargain collectively
with the Staff Union, with a view to the conclusion of collective agreements. Celective
agreemen o—concluded—shallbe attached—to—these Regtlations—Implementation of
collective agreements shall be subject, where appropriate, to the authority of the Governing
Body concerning approval of amendments to the Staff Regulations or of the resources

necessary to enforce the agreements, in accordance with article 14.7.

ARTICLE 10.6

Selection-Board
{Deleted)

Recruitment, Assignment and Mobility Committee

1. A Recruitment, Assignment and Mobility Committee shall be established to
assist the Director-General with workforce planning and mobility and to monitor
recruitment and selection procedures in line with these Regulations or other applicable
rules. The Recruitment, Assignment and Mobility Committee shall, in particular:

— review information regarding workforce planning and mobility and make
recommendations on the type and level of recruitment;

—  facilitate geographical and functional mobility;

—  review proposed vacancies and job descriptions;
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— make recommendations for transfers in the same grade without competition;

— advise the Director-General on recommendations arising from competitions.

2. The Recruitment, Assignment and Mobility Committee is composed of: the
Director of the Human Resources Development Department, two officials appointed by the
Director-General and one official appointed by the Staff Union accompanied by an
advisor. The Committee shall be assisted by a Secretary from the Human Resources
Development Department. The Committee may invite other officials to assist it in the
discharge of its functions. Each member of the Committee, the Secretary and any other
person assisting or attending the Committee must observe the full confidentiality of the
proceedings, and strictly avoid conflict of interest or perception of conflict of interest.

3. The Recruitment, Assignment and Mobility Committee holds an annual
meeting and at least three other meetings during the year.

4, The Recruitment, Assignment and Mobility Committee shall discuss all issues
before it, in good faith, with a view to reaching agreement. Where agreement is not
reached, the Director-General will be informed of any divergent views. The Committee
establishes its own procedure.

Chapter XI

Cessation of service
ARTICLE 11.5
Termination on reduction of staff

(@) The Director-General, after consulting the Joint Negotiating Committee, may
terminate the appointment of an established official if the necessities of the service require
a reduction of staff involving a reduction in the number of posts. An established official
whose appointment is terminated under this paragraph shall, during the two years after the
date on which its termination becomes effective, be offered appointment to any vacancy
for which the Director-General, after consulting the Jeint—Negetiating—Committee
Recruitment, Assignment and Mobility Committee, considers that the official possesses the
necessary qualifications.

4 GB320-PFA_13_[HRPOL-140205-1]-Ru.docx



GB.320/PFA/13

Chapter X111

Conflict resolution
ARTICLE 13.2
Grievances

1. An official * who wishes to file a grievance on the grounds that s/he has been
treated in a manner incompatible with her/his terms and conditions of employment shall,
except as may be otherwise provided in these Regulations or other relevant rules, ? request
the Human Resources Development Department to review the matter within six months of
the treatment complained of. The procedure for the examination of general grievances
related to the terms and conditions of employment is governed by article 13.3.

! For the purpose of Chapter XIII, the term “official” does not comprise officials-in-the-executive
directorate-level-the Director-General, Deputy Directors-General and Assistant Directors-General.

2 Special procedures apply to compensation claims (Annex I1) and the review of performance
appraisals (Chapter 6) as well as for appeals in respect of selection and recruitment (Annex I,
paragraph 3433), discipline (Chapter 12), job grading (relevant administrative circular), termination
for unsatisfactory services (articles 11.4 and 11.8), termination on reduction of staff (article 11.5),
and withholding of increment (article 6.4) and transfer to a lower grade (article 6.11).
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Annex |

Recruitment and selection procedure

(New text)

PROCEDURAL STAGES IN THE FILLING OF VACANCIES

1.  Selection procedures shall comprise three stages:
(1) request for the opening of vacancies and review of vacancy announcements;

(2) identification of opportunities for filling vacancies by transfers in the same grade or
through geographical mobility;

(3) where no suitable opportunity is identified for selection by transfers in the same grade
or through geographical mobility, other candidates will be screened, and eligible
candidates will be subject to competency assessment and technical evaluation.

FIRST STAGE: REQUEST FOR THE OPENING OF VACANCIES AND
REVIEW OF VACANCY ANNOUNCEMENT

2. Proposals to fill a vacancy will be made by the responsible chief who will
identify the relevant generic job description, job family and suggested grade, and will
prepare a description of the responsibilities, objectives and minimum requirements that are
specific to the job. The proposal will be reviewed by the Human Resources Development
Department.

3. Confirmed vacancies and the corresponding proposed job descriptions are
submitted to the Recruitment, Assignment and Mobility Committee mentioned in
article 10.6, along with information concerning:

(&) proposals to transfer an official without competition due to: pressing humanitarian or
certified medical reasons; a legal obligation of the Office, including vis-a-vis officials
whose position has been abolished, or the duty to protect the interests of a staff
member or group of staff or to preserve a smooth and productive working
environment;

(b) officials who have expressed potential interest in functional or geographical mobility;
(c) officials on special leave without pay or secondment due to return to the Office;

(d) gender and diversity indicators;

(e) variations to generic job descriptions;

() proposals to assign officials to temporary vacancies.

4.  The Recruitment, Assignment and Mobility Committee submits a report to the
Director-General with recommendations, including any divergent views, on:

(@) vacancies proposed to be filled without competition for any of the reasons stated in
paragraph 3(a) above;

(b) proposals to address geographical diversity within the Office;

(c) proposals to limit eligibility in specific vacancies to internal candidates or to other
categories of serving officials or groups of serving officials;

(d) the contents of vacancy announcements.

5. The Recruitment, Assignment and Mobility Committee is informed of the
decisions of the Director-General arising from its report.
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6.  All vacancies open to competition shall be advertised for a minimum period of
30 days, unless otherwise agreed within the Recruitment, Assignment and Mobility
Committee. The Human Resources Development Department will disseminate all
vacancies among serving staff through internal electronic media and will announce them
by other media as appropriate.

SECOND STAGE: IDENTIFICATION OF OPPORTUNITIES FOR FILLING VACANCIES
BY TRANSFERS IN THE SAME GRADE OR THROUGH MOBILITY

7. The Human Resources Development Department will prepare a list of internal
candidates who have applied for a vacancy in the same grade and identify those who meet
the minimum requirements.

8.  The responsible chief shall review the list prepared by the Human Resources
Development Department and prepare an evaluation regarding the suitability of candidates.

9.  The Recruitment, Assignment and Mobility Committee shall review the list of
suitable internal candidates together with the evaluations of the Human Resources
Development Department and the responsible chief and shall prepare a report for the
Director-General including advice and recommendations for filling vacancies taking into
consideration the applications of officials subject to geographical mobility first, having
regard to the hardship and duration of a field assignment.

10. Candidates will be informed of the Director-General’s decision to fill a vacancy
by transfer in the same grade or through geographical mobility.

THIRD STAGE: EVALUATION OF OTHER APPLICATIONS
Screening of candidates

11. Where no suitable opportunity is identified for selection by transfers in the
same grade or through mobility, other candidates will be screened.

12.  Prior to the screening process the responsible chief and the Human Resources
Development Department will determine: the weight that will be accorded to the various
elements to be taken into consideration during the evaluation of eligible candidates
(personal résumé, written tests, interview, etc.).

13.  The Human Resources Development Department shall provide the responsible
chief with a list of candidates who meet the minimum requirements specified in the
vacancy announcement.

14. The responsible chief and Human Resources Development Department shall
establish a shortlist of candidates in consultation with the technical panel, including where
appropriate through eliminatory tests.

Competency assessment

15. Any external candidate or any internal candidate applying to a higher category
shall be assessed against core competencies and values agreed within the Joint Negotiating
Committee for each of the following grade ranges: G.1-G.4, G.5-G.7, P.1-P.3 and
P.4-P.5.

16. The competency assessment shall be managed by the Human Resources
Development Department. The assessors shall be selected jointly by the Human Resources
Development Department and the Staff Union.
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17. Only candidates who are successful in the competency assessment will progress
to the next selection stage.

18. Any candidate who has undergone a competency assessment may request
feedback, including on possible areas of development.

19. Serving staff who are not successful in the competency assessment will be
encouraged to avail themselves of staff development and counselling opportunities
provided by the Office and may undertake a competency assessment after a period of
six months. As far as practicable, opportunities shall be given to serving staff to undertake
a competency assessment outside of a specific competition as a development activity.

Technical evaluation

20. A technical panel shall be established to evaluate shortlisted candidates who
have been successful in the competency assessment.

21. The technical panel will comprise the manager responsible for the vacant
position or his/her representative, a representative of the Human Resources Development
Department and a third independent member selected from a list of serving staff
established in agreement with the Staff Union. Technical experts may also be appointed to
assist the technical panel in its evaluation of candidates. Technical panel members and
technical experts are required to act impartially, and should not have any conflict of
interest or perceived conflict of interest related to any candidates for the position.

22. The technical panel will undertake a rigorous technical evaluation of the
candidates in accordance with pre-established criteria through an interview and any other
test decided by the responsible chief in consultation with the Human Resources
Development Department. The marking of written tests will be blind.

23. The technical panel shall prepare a report with recommendations, including the
ranking from the technical evaluation and relevant comments, on candidates recommended
for appointment. The technical panel may also recommend that the competition be
declared unsuccessful or that it be cancelled.

24.  Any internal candidate and any candidate who is a serving staff member has the
right to request feedback on his/her performance in the context of the technical evaluation,
as well as on areas of possible development. Such feedback may be provided in oral or
written form by the responsible chief or a representative of the Human Resources
Development Department, as appropriate.

Review of proposed appointments and staff movements
and decision by the Director-General

25. Reports from the technical panels shall be reviewed by the Recruitment,
Assignment and Mobility Committee, which shall submit the reports, together with its
advice and recommendations on other relevant issues for selection, to the Director-General
for decision.

Unsuccessful competitions

26. A selection process shall not be declared unsuccessful if, following the
competency assessment and technical evaluation, there are candidates suitable for
appointment.

27. Before recommending that a competition process be declared unsuccessful, the
technical panel may choose to invite any eligible candidate who was not initially
short-listed to competency assessment and technical evaluation.
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28. In the event of the process being unsuccessful, the Recruitment, Assignment
and Mobility Committee shall provide advice on the means to fill the vacancy.

Publication of results

29. The Human Resources Development Department will publish all the Director-
General’s decisions on appointments, transfers and promotions made in accordance with
the provisions of this Annex as soon as possible on the ILO Intranet. The Human
Resources Development Department will also individually notify all candidates of the
outcome of competitions.

Internal candidates

30. An official may not apply in a competition as an internal candidate before the
successful completion of his/her probationary period.

31. Officials serving on technical cooperation projects, except those detached from
another job within the Office, as well as officials appointed under the Rules Governing
Conditions of Service of Short-Term Officials, will not normally be eligible to participate
as internal candidates. The Recruitment, Assignment and Mobility Committee may agree
to extend eligibility to these officials, but may establish special requirements.

Confidentiality

32. All persons involved in recruitment and selection processes and decisions shall
respect their duty to maintain strict confidentiality in all matters related to those processes
and decisions.

Grievances concerning recruitment and selection decisions

33. Any individual grievance arising from the recruitment and selection process
will be dealt with in accordance with Chapter XIII of the Staff Regulations. The deadline
for the submission under article 13.2.1. of a grievance related to recruitment and selection
decisions will be one month from the publication of the decision.
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