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BACKGROUND & CONTEXT

Summary of the project (This should cover the objectives, brief outline of intervention logic,
purpose, logic and strategy and main means of action; geographic coverage and
structure management structure of project.)

Present situation of the (Key information for the reader about the current state of

project implementation of the project and the project context)

Purpose, scope and clients (A short description)
of the evaluation

Methodology of (A short description of methodology of data collection and analysis,
evaluation including rationale for choice of methodology, data sources used
and major limitations encountered)

MAIN FINDINGS & (This should be a brief assessment of the project’s performance. A

CONCLUSIONS concise overview of major internal and external conditions that
affected positively and negatively on the project’s relevance,
effectiveness, efficiency and sustainability - extracted from the full
report executive summary.)

RECOMMENDATIONS, LESSONS LEARNED AND GOOD PRACTICES

Main findings & (This should be a concise list of the main recommendations.)
Conclusions

Main lessons learned and  (This should be a concise list of the main lessons learned and good
good practices practices.)
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