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NEXT STEPS AFTER STED

« Ongoing update of sector export strategy
* Industry Initiatives on skills in the garment sector?
e Many actors already providing TA for the sector

« Some areas where ILO may fit in, subject to demand
from stakeholder and securing a donor

« Explore synergy / coordination with ongoing activities



Institutional / Policy level

Training of trainers and teachers in vocational schools

Improving linkages between enterprises and training
institutions, industry skill council

Management training for vocational schools
Curriculum development

Building capacity of training institutions for pro-active
curriculum updating -> life long learning

Strengthening National Employment Services for employment

and training matching and career counseling
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Sustaining Competitive and Responsible Enterprises
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Whath IS the SCORE programme?

SCORE is an SME training programme that strengthens
collaboration and communication between managers and
workers to:

*"Improve working conditions (HR, OSH etc)
"Boost quality and productivity
="Reduce environmental footprint and ...

=...make enterprises more competitive in national and global
markets, thereby creating or safeguarding jobs.



Rationale behind SCORE

Productivity

Workplace
cooperation

Good working
conditions



Presenter
Presentation Notes
Many studies have proven the crucial link between productivity of enterprise and good working conditions. Workers that enjoy good working conditions (incl. workplace cooperation, safe and healthy workplaces, good management practices, motivating wages etc.) are productive and help enterprise to increase their productivity. Enterprises with high productivity are in turn competitive and can invest in further improvements of working conditions.



For example, enterprises that pay competitive wages attract talented and skilled employees. Skilled employees contribute more to improve enterprise productivity leading to higher profitability so the enterprise can actually further increase wages.    
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A modular training program
- Module 1: Workplace Cooperation
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Presenter
Presentation Notes
The SCORE programme consist of 5 modules that teach the fundamental skills needed to improve factory productivity and competitiveness while also improving working conditions.



SCORE Module 1, Workplace Cooperation is the first, and mandatory module.  It helps the factory build the foundations of labour management cooperation that are necessary to achieving improved productivity and competitiveness.  The other 4 modules are offered to each factory after they master the key concepts of Module 1.




Combined classroom training & on-site coaching

Module workshop

Enterprise visit 1:
Assessment & action
planning

Enterprise visit 2:
Progress assessment

Enterprise visit 3 (optional):

Further advice

Y

»2 day workshop led by module trainer/consultant
»4 participants per enterprise from relevant departments
»Enterprise self-assessment and development of action plan

> day visit by trainer/consultant
»Review of action plan
»ldentification of areas for improvement

»% day visit by trainer/consultant
»Review of enterprise progress on action plan
»Expert advice on technical issues, questions and problems

»% day visit by trainer/consultant
»Review of enterprise progress on action plan
»Expert advice on technical issues, questions and problems

Final progress meeting

»% or full day meeting where enterprises present their progress
»External parties invited



Presenter
Presentation Notes
For each SCORE module, 5-7 factories send 2 workers and 2 managers each to be trained in the classroom.  Classroom training takes 2 full days.  Following the classroom training, trainers visit each factory 3 times to provide customized, on-site training to assist the enterprise in implementing the SCORE methodology.  At the end of the cycle, there is an assessment to determine the progress of the factory and decide which SCORE module should be taken next.
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