pplication of STED Methodology, 13t — 17t" June 2016, Mangochi
WORKSHOP AGENDA
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08:00hrs

08:30hrs

10:30hrs

11:00hrs

Welcome and

Introductions
Expectations

Session 1

Strategy)

12:00hrs Session 2
Skills Anticipation
What is STED

13:00hrs

14:00hrs

15:15hrs

15:30hrs

Session 3

Logic

selection
(Group Work)

Registration

Workshop Opening

Workshop Objectives

Background to STED
Research in Malawi
(National Export

STED Development

Policy coherence
Sector Selection

Exercise - Sector

Group Presentations

The Trade — Skills Nexus
Social Dialogue for Skills
Development

STED Analysis
Literature Review and
STED Primary Research

STED Analysis
Sector Positioning and
Outlook

STED Analysis
Identifying Business
Capability Gaps

Exercise — Business
Capability gap
identification
(Group Work)

STED Analysis/Skill
Implications

Case Study- Malawi STED
Research

STED Analysis
Skills supply and Gap
Analysis

Exercise — Skills Gap

analysis

(Group Work)
HEALTH BREAK

STED Analysis

Quantifying Skills

Demand and Gaps

Developing STED
recommendations and
Remedial Actions

LUNCH BREAK
STED Implementation
Translating
recommendations
Into skills dev.
Interventions

COFFEE BREAK
Case Studies Malawi &
other countries on STED
Recommendations

Results Based
Management (RBM
Frameworks, and
Tools)

Key Features of STED
RBM and M &E

Case Study
(WIL RBM system)

Developing an
Intervention results
Chain

Developing Indicators
and data collection
methods

Group presentations

Institutionalizing Skills
Anticipation (STED)
For responsive skills dev.

Institutionalizing Skills
Anticipation
(Experiences from other
countries)

Institutional Arrangements
for STED analysis in Malawi

(Group Exercise )

Presentation of proposed
Institutional arrangements



