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Employment and Decent Work in the 
2030 Agenda

SDG 8: aims to “promote sustained, inclusive and 
sustainable economic growth, full and productive 
employment and decent work for all”



Employment promotion in the 
European development agenda

• Agenda for Change (2011)

 Calls for stronger emphasis on inclusive growth 
through the promotion of decent work

Inclusive and sustainable economic growth is crucial to long-term 
poverty reduction and growth patterns are as important as growth rates. 
To this end, the EU should encourage more inclusive growth, 
characterized by people’s ability to participate in, and benefit from, 
wealth and job creation. 
The promotion of decent work covering job creation, guarantee of 
rights at work, social protection and social dialogue is vital.



Employment promotion in the 
European development agenda

• New European Consensus on Development (2017)

 People & Prosperity directly linked to employment 
promotion efforts

People

Needs of youth, particularly
young women and girls, by 
increasing quality employment and 
entrepreneurship opportunities (e.g. 
education, VET, digitalization)

Support targeted investments to 
promote young people’s rights to 
facilitate their engagement in social, 
civic and economic life

Reduce inequality of outcomes and 
promote equal opportunities for all

Prosperity

Promote economic transformations
that enhance productivity and create 
decent jobs.

Support MSMEs; Faciliate trade and 
investments; Work with the private 
sector

Promote labour standards

Invest in sustainable agriculture to 
diversify production systems, generate 
increases in productivity and foster job 
creation.



Relevant Policy Documents
• Strategic Framework for 

strengthening the role of the 
private sector

 As a partner 

PRIVATE SECTOR ENGAGEMENT

 As a beneficiary 

PRIVATE SECTOR DEVELOPMENT

• Promoting responsible business 
practices 

• Scaling up inclusive business and 
market-based solutions for 
development 

• Facilitating public-private 
partnerships and multi-
stakeholder alliances
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• Regional Differences

 Africa
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Employment in EU Development cooperation

- Strong link between employment and poverty reduction
- Traditional focus on GDP growth not always accompanied with attention 

to impact on employment
- Complex labour markets, with a large number of different employment 

situations existing both in formal and informal economy contexts
- Pro-poor approach: special attention on lower end of the labour market, 

often neglected by policy interventions.

Three main objectives:
1. Maximise decent job creation: 

supporting job rich growth
2. Improve the quality of existing jobs 

in terms of earnings and working 
conditions

3. Ensure increased access to these 
decent jobs, particularly for 
vulnerable groups.



Employment in EU Development cooperation

EC approach on employment is broad

EMPLOYMENT 
AS AN 
OUTCOME

•Macroeconomic, fiscal, trade 
policiesEnabling 

Environment

•Demand

•Supply

•MatchingLabour

•Job Creation

•Labour Rights

•Social Protection

•Social Dialogue

Decent Work



Employment in EU Development cooperation

 Need to have a two-track approach
• Support employment-specific interventions
• MAINSTREAMING  Strengthening the employment perspective 

of overall development strategies,  social and economic policy, 
programmes in fields such as infrastructure, private sector 
development, and rural development

Employment as an “outcome” of:
1. Job-reach strategies;
2. Improved access to the labour market;
3. Protection of social rights

 Challenges may not be only related 
to labour markets  they are often 

outside!

Improving Social Inclusion, 
Reducing Inequalities



Assessing and Measuring at 
corporate level

• - Corporate results framework of DEVCO 
(aggregated): EU Results Framework was set up 
in 2015 responding to the commitment made in 
the Agenda for Change to strengthen results 
monitoring and reporting and to enhance 
accountability, transparency and visibility of EU 
aid

• Revised in 2018 for better alignment to the New 
Consensus on Development and to SDGs



3 levels of measurement



SDG8 Decent work and economic
growth – level 2



Further measurement for jobs 
creation

• Specific clustering of projects

• EU Trust Fund: ex post measurement of FTE jobs

• European Fund for Sustainable Development 
EFSD + (Guarantees and Blending): all projects 
must assess the number of direct and indirect 
jobs generated by the operation



Mainstreaming 
employment

Employment as a 
specific objective 

(targeting)

Employment as a 
secondary objective 

(integrating)

Dialogue on 
employment



Supporting employment policies 
(employment as a specific objective)

• The importance of addressing employment and decent work 
issues is a joint priority of partner government+EC

• Labour market challenges are at the heart of 
development, but discrepancy between political 
ambition and results

• Need to consider job creation + measures that improve 
employability + transition into employment + Contextual 
challenges (informality? DW?)

• Projects targeting key elements such as labour statistics, 
LMIS, ALMP etc…



Employment as a priority sector: use 
budget support

• • A Sustainable Development Goals Contract 
(SDG-C) can support employment as an 
important cross sector theme at the highest 
strategic level as a priority of national 
development

• • An employment Sector Reform Performance 
Contract (employment-SRPC) can focus on policy 
dialogue and disbursement indicators exclusively 
on employment issues



Sustainable 
Development Goals 
Contract (SDG-C)

Sector Reform 
Performance Contract 

(SRPC)

State and Resilience 
Building Contract 

(SRBC)

 Supports the 
implementation of 
national 
development 
policies and 
strategies, based on 
fundamental values 
including human 
rights

 Supports the 
attainment of the 
SDGs

 Supports higher-
level strategic 
development 
objectives

 Supports sector 
reforms and 
improved service 
delivery 

 Supports legislative 
and regulatory 
approximation and/or 
policy convergence 
processes with the 
EU 

 Emphasizes equitable 
access and quality of 
public service 
delivery

 Builds up state and 
societal resilience in 
situations of fragility 
and transition 

 Supports the 
improvement of 
government’s financial 
capability to restore 
peace and macro-
economic stability 

 Supports vital state 
functions and delivery 
of basic services



Potential role of budget support in 
employment and decent work

• (i) Promotion of a conducive environment for 
inclusive growth and job creation through the 
satisfaction of the four budget support eligibility 
criteria 

• (ii) Focus on specific reforms and policy issues 
that have been identified as essential for job 
creation and decent work through budget 
support’s linkage to results-based performance 
indicators 



Potential role of budget support in 
employment and decent work (2)

• (iii) Complementary actions in favour of 
employment within the budget support operation

• (iv) High level strategic dialogue on employment 
and decent work policies and on specific 
employment-favourable policy measures 



Formulation of BS operations

1) Sector context and issues

2) Employment policy framework:

• Policy content and its formulation process

• Policy coherence

• Employment policy monitoring and evaluation mechanisms

• Coordination mechanism

3) Relevance and credibility of the employment
policy



Examples

• Over 2014-2017, the EC provided budget support in the field 

of employment to seven countries (EC, 2018): Albania , 

Armenia, Dominican Republic, Georgia, Jordan, New 

Caledonia and South Africa. Average size =  €35.7 M, 4 years. 

• Important theme for policy dialogue and monitoring in several 

SDG-Cs, sector and thematic SRPCs (notably in education, 

vocational training and social protection)



Projects to address a specific issue

• Example: Ship to Shore project : window of 
opportunity opened by a threat related to 
sustainable development chapter of EU trade
policy

• Worked at 4 levels:

• - review of the institutional framework

• - support to labour inspectorates

• - partnership with business

• - support to victims (NGO financing)



Integrating employment (secondary 

objective)

• Inherent linkages between productive sectors and 
“employment”

• Agriculture 

• Energy 

• Transport 

• Private Sector Development /Trade

• What to look at?

• Quantitative and qualitative assesments of impact on 
employment

• Labour demand and labour supply: skills mismatch?

• Labour intensity: how to prioritise it? (public 
procurement?)

• Analysis of decent work deficits



Case for integrating employment

• Where can “employment” factor in EU Operations?

• Need to find the different entry points, 
which are linked to operational activities

Diagnostics, data and indicators

Social dialogue with and participation of different actors in 
the world of work

Design of employment-centric interventions or interventions 
where employment is a secondary objective (Budget 
Support and Blending Operations)



Integrating employment

• Into budget support operations :

• - in specific sectors (transport, energy, 
agriculture, etc…) : integrate an employment
impact assessment, analyse possible decent work
deficits

• - in more general budget support operations, such
as « improving the business environment » : 
ensure the participation of workers’ associations, 
and discussions on the employment framework
(labour laws, social dialogue, compliance with
labour standards etc)



The Strengthen project

• Rwanda: Studies on Agro Processing and Roads sector have been 
completed and were presented and discussed at a validation workshop in 
April

• Agro-processing: employment effects of increasing exports of key crops

• Roads: employment effects of increasing investments in rural roads

• Ghana: Studies on the two subsectors selected by ongoing

• Employment effects of construction of Social Housing-in depth study of 
two cocoa processing factories in Ghana

• Employment effects of increased cocao processing- in depth study of two 
cocoa processing factories in Ghana



Integrating employment

• Into blending operations:

• - analyse possible decent work deficits

• - ask for a reliable employment impact assessment

• - discuss about different scenario according to their 
labour intensity



Technical assistance tools

• TAIEX/Twinning 

• SOCIEUX+



France Belgium

Partnership of 3 countries 
Spain

Co-funded:



• Quick and demand-driven - simple requesting 

procedures and swift mobilisation of expertise;

• Partner-owned by focusing their needs and preferences;

• Tailored and flexible response and formulation;

• Centred on peer-to-peer exchanges;

• Expertise from public sector 

• Teams made by 2 experts from different EU Member States;

• Foster institutional cooperation;

• Short-term technical assistance

How does Socieux+ work?
Technical cooperation
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Examples of Socieux + interventions



Examples of Socieux + interventions



Supporting Social Dialogue to better
mainstream employment

• Social dialogue is a tool to build consensus on a wide range of 
employment issues

• Can help build national policy framewoks, create an employment-
friendly environment in industries, and help address decent work 
deficits

• Often requires supporting the necessary environment for it to 
function, including a conducive legal and institutional framework, 
democratic structures, and trust between the social partners

• Capacity building of legitimate actors is essential


