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+  Apprenticeship refiormiis antisstein
Niger since; 2004

+« Two projects have been financed 5y,
the EU and have been implemented
by the ILO

+ Two'complementing approeachies
have been pursued (the second
taking into account the experiences
from the first approach)
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OBJECTIVES OF APPRENTICESHIE

+ Upgrade enterprisestin: theiniiormel
economy. and promote anrevelition
towards the fiormall SEcto):

+ Build up a new’ generation o master
craftspersons able to provide etter
training to their apprentices: (Whern
turn will become future master
craftspersons)
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INITHAL CONTFEXIF

No organizational frameweik
(Judicial, administrative)

Craft sector not organized

Rudimentary training of master
craftspersons

Transmission of knoewledge “on-the-job*
Mismatch between training metheds
and technological progress

Very long training sometimes close'to
exploitation
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Organizatien e therconmplemenieisAueninenin
pillet experiences (1)

Recruitment off Young people Undertakinerian
apprenticeship for 6: Months o Iess

+ Age: 15 to 23 years with (CM2 education)

+ Selection of enterprisess according) to  thelr
reputation
Duration: 3 years whichi are’ divided Iinto: S cYEIES
of six months
Duration of the complementary: training: 8 tor L6
hours per week per cycle
Chosen trades: metal working, car mechanics,
carpentering, dressmaking

+ 5 |arge cities in Niger
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Oroanizationreifthe complementanatamnineNien
expernences(il)

Content of the complementary  tialnings thiade
specific vecabulary, functional anditraderrelated
calculation, generalland traderelated techinelogy,
readingl and writing plans, hygiene and security

Only general and trade specific; technicalltraining)
as well as some questions related tor practical
aspects of the trade, were part off the training
modules

The trainers were craftspersons selected ased
on their'locally recognized! skills; their technical
and pedagogicall skillsi were upgraded

Training took place in the craftspersons!
workshop

The master craftspersons met on a regular basis
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RESULTS OFE THE [VIPAGH STIUIDY

8390 to 10090 of the appreEntiCES CONMEG thHEY,
improved their skills'and competenciesinthesoliomwing
areas:

* Understandingl work instructionss

* Speed of execution;

* Quality and completion off tasks;

* Taking initiative and working autonemousiy;
*_Application of hygiene and secukity rulesy

* Introduction of new technologies at the workplace

This estimate is shared by the master craftspersons
(between 73% and 94%%o)
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DIRECT IMPACT}

The new skills and competences of the
apprentices are recognized:

* New tasks have been assigned to the apprentices

» The apprentices have been invited to share their
knowledge with other workers

» The apprentices benefit from new advantages:
small remuneration, permission to use tools and
machines in order to execute small tasks on their
ewn, payment in kind: food, soap, etc.

» Request of clients to work outside the enterprise.
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PROPOSALS BY APPRENTICES AND
ARTISANS

+ Define the organizational fifameEwoks
+ Inform about training) contenit;

+ Improve training content through
enhanced participation/involVemenit oj
enterprises;

+ Organize dual training between enterprise
and-centre for complementary. trainingy;

+ Introduce practicall aspectsiin
complementary training;

+ Strengthen exchange among trainers.
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INCREASING SIGNIEICANCE ©F
APPRENTICSHIP INFTHE TWOPROJECTS

+ The first project aimed at “establishing
vocational training wWhich meetsi the
demand of beneficiaries and responEs to
labour market needs”. Apprenticeship
was considered only marginally:

+ The current progranmme suppexrts
“vocational training and apprenticeshipr:
Apprenticeship is considered as one
pillar of the national sectoral TVET:

policy.
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THENEW PROGRANVIVIE

* The resulits off Minfiormal“ piletiexXpeEriEnceEs
were assessed)

*» Apprenticeshipr became one o the major:
components: off the IO’ suppoKt progiamime:

% National sectoral TVEI pelicyswas: adopteahin
March 2006.

*» National tripartite forum on dual
apprenticeship was organized in July: 2006;

“ ENAN (National Federation of Artisans) is
organized at national, regional, departmental
and partly at local level.

% Each employers’ association has a' trainer Who
was trained for this purpose.
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OUTCONMES OF NATIONAL TRIPARTINE
FORWUNN)

> The principle off duaif apprenticeshipiwas
agreed by comsensus and Wasiaeopteds

> Apprenticeship constitutes; an impoktanit
element of sociall dialegue on tralRings;

> National Apprenticeship Committee) Inter=
ministerial and tripartite, was' createdranad
became operational;

> Provisional draft to set rules fior
apprenticeship pilots haverbeen devised
and will be revised in 2009;

> Careful selection of enterprises;

09/05/2007 BIT - Dep. des Compétences et de
I'Employabilité




OUTCONMES OF NATIONAL TRIPARTINE
FORWUIVINI

> Trades for pilot EXperiences haVve EENn
agreed based on PRSP eXpErIENCES) and a
labour market analysis toridentiiy.
potential income; generating activitiess;

» Diversification of trainingl supply;

> Access, to all training for girls;

» Access to dual training for rural areas;

> 10 pilot experiences to start in June 2007.
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GUIDING PRINCIPLES @E DUAIE
APPRENTICESHIP ININIGER (1)

v Together with ENANF(INatienal Asseciaitien
of Artisans), the state establishestnew,
rules, assumes responsibility: for the
quality of apprenticeship, and partiCipaites
in the assessment of acquired skills;

v ENAN is involved in all stages off
apprenticeship;

v Speciall type of training contract;

v Official rules for dual trainin% (1 week

/month) and development of national
training curricula.
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GUIDING PRINCIPLES @E DUAIE
APPRENTICESHIP ININIGER ({l)

v Four pillars of apprenticeships ERterprise,
apprentice, employers” asseciation and
centre for complementary. training;

v Possibility to use infrastructurerand
trainers from MEPT/EJ;

v As'soon as the FAFPA (Training Fund)
becomes operational, subsidies are paid to
participating enterprises.
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GUIDING PRINCIPEES @EDUAIE
APPRENTICESHIRINNIGERNIIN)

v Continuous training firee off Charge el mastes
craftspersons;

v Limitation of number off apprentices pes
enterprise;

v Include occupational practice; entrepreneuship
and management skills'inte training CuUrrculitim);

v Strengthening of joint pedagogicaill appreach
between enterprise and training centre;

v Einal certificate recognized by ENAN and MERAF

v’ Social protection of apprentices and niaster
craftspersons.
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