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SCORE STARTS A VISIT IN ONE

OF THE FACTORIES THAT IMPLEMENTED f
MODULE | ON WORKPLACE i
COOPERATION...

prava
-

.AND ALSO MODULE 5,
ABOUT OCCUPATIONAL
SAFETY AND HEALTH.

H | AW SCORE,
A WORLD TRAINING AND TECHN|CAL
ASSISTANCE PROGRAMME THAT
SUPPORTS ENTERPRISES IN ORDER TO
INCREASE THEIR PRODUCTIVITY AND TO
IMPROVE WORKING CONDITIONS.

FABRI STARTS A NEW
WORKING DAY.

WE HAVE SCHEDULED THE
TOUR TO VERIFY ALL THE
IMPROVEMENTS IMPLEMENTED
ACCORDING TO OUR ENTERPRISE
IMPROVEMENT PLAN.
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ACTIVE SUGGESTION
BOX.

INDIRA, THE FACTORY MANAGER...

ENTERPRISE
IMPROVEMENT
TEAM MEETING
AT 15:00

MANAGEMENT BOARD
MEMBERS AND UNION
REPRESENTATIVES WILL
PARTICIPATE

USE OF INFORMATION
BOARD.

EVACUATION MAP

VISIBLE EVACUATION

SIGNPOSTING THROUGHOUT
THE FACTORY.
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.AND FABRI, VERIFY THE S s
PROGRESS OF SCORE. ~ ooy

ALONG THE TOUR INDIRA
ALREADY SAW THE RESULTS
OF WORKPLACE COOPERATION.




{ FABRI, NOW | REALIZE
THAT THE PLANT IT°S
LOOKING DIFFERENT.

XT IS TRUE, SMALL
DETAILS CAN MAKE
A BIG DIFFERENCE.

DINING mm|
YAy,
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NOW WE WILL CHEMICALS N\
3 CHECK THE CONTROL 5
OF CHEMICAL RISKS.
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— | DANGER!
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FLAMMABLE

DANGER!
FLAMMABLE
MATERIAL




G000 MORNING
MIRIAM. WHAT ARE
YOU DOING?

GO0D MORNING FELLOWS.
X AM CHECKING THAT ALL THE
DESCRIPTION CARDS OF THE
CHEMICALS WE USE, ARE
UPDATED AND IN ORDER.

NOW ON WORKING
WITH CHEMICALS, WILL
BE SAFER FOR EVERYONE,

FINISHING THE TOUR.

LOCKERS

THANK YOU INDIRA,

MY SHIFT IS ABOUT

TO START. X'LL GO
GET READY.

USING PERSONAL PROTECTIVE EQUIPMENT
IT'S OSEFUL, BUT IT IS ONLY A SMALL
FRACTION OF OUR NEW OCCUPATIONAL
SAFETY AND HEALTH CULTURE.




LATER...

B/  GOOD MORNING, PLEASE CALL
[ ALL THE ENTERPRISE IMPROVEMENT
< TEAM MEMBERS TO BEGIN OUR

MEETING WITH SCORE.

DON LUCHO.
MANAGEMENT

DEAR ENTERPRISE
IMPROVEMENT TEAM
MEMBERS, THIS MORNING

DID THE IMPROVEMENT

WANT TO SEE THE
PROGRESS?

WE
VERIFICATION TOUR. PO YOUJ




N

s LET' 9 SEE/

/.

PRODUCTIVITY

ACCIDENTS

THROUGH THE IMPLEMENTATION OF
SCORE MODULE 5: SAFETY AND
HEALTH AT WORK,
PROPUCTIVITY OF THE FACTORY

IS STILL INCREASING...

OCCUPATIONAL ACCIDENTS AS WELL AS

=
..ALSO WE HAVE REDOCED

THE COSTS CAUSED BY THESE.




MISSION ACCOMPLISHED TEAMW!/
TOGETHER YOU HAVE BUILT A

SAFETY AND HEALTH MANAGEMENT
SYSTEM AT WORK IN WHICH

NOW WE CONSOLT WITH
THE WORKERS AND THE
ONION. IN ADDITION WE
STRENGTHENED THE JOINT

WE DEVELOPED A POLICY
THAT CONTAINS GENERAL
COMMITMENTS, RESPONSIBILITIES

AND SPECIFIC ACTIONS THAT COMMITTEE OF THE
COMPANY.

MOUST BE FOLLOWED IN ORDER
TO MANTAIN THE SAFETY AND
HEALTH IN THE WORKPLACE.

WE IDENTIFIED THE
RISKS IN OUR
WORKPLACE AND
HAVE TAKEN
MEASURES TO
CONTROL THEM.

WE HAVE |MPLEMENTED
A POLICY TO CARRY OUT
REGULAR  JOINT CHECKS
TO REVIEW AND EVALUATE
PROGRESS.

IN A SAFE AND HEALTHY
WORKPLACE, EVERY PERSON
CAN PERFORM THEIR WORK
MORE EFFICIENTLY.
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