


LOOK INDRRA. ...
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..WE HAVE SIGNALS
INDICATING INEFFICIENT |
USE OF RESOURCES

LET'S DENTIFY IN WHICH
SPECIFIC AREAS! THERE 15 A LOT OF

L WATER WASTE...

A MISUSE OF
ENERGY IN MY WORK
T R

7. O
WAIT FABRI. BY REVIEWING MY PRODUCTION =
; HAHAHAY THIS 15 A G0OD PLAN FABR
PLANS | THINK THAT WE CAN IDENTIFY I THS o ASOOL DL &

OPPORTUNITIES FOR IMPROVEMENT THROUGH
CLEANER PRODUCTION (CP) IN OUR ENTERPRISE.

DO YOU MEAN THIS I5 A NEW
CHALLENGE FOR THE EIT TO
. MAKE AN EIP FOR CP?

- HIP: E;rerprlse 'lmprovemen’r plan -(P: Cleaner produc’ﬂon



GOOD DAY TEAM, WE HAVE
GATHERED YOU TO INITIATE A NEW
PHASE OF IMPROVEMENT.

LATER IN THE
MEETING ROOM

OUR MISSION IS T0

IMPLEMENT MODULE 3 OF  <ppopycTiviTy THROUGH
THE SCORE TRAINING: 01 EANER PRODUCTION™

MISSION ACCEPTED BY
THE ENTERPRISE
IMPROVEMENT TEAMY

B—
LET US CONSULT WITH SCORE ON THE rwmk'}f{‘gvpﬂ%w

SORT OF STRATEGIES WE CAN USE TO
INITIATE OUR NEW PROJECTS, CALL SCORE

V
THIS MEANS THAT THE MISSION'S
OBJECTIVE IS THE EFFICIENT USE OF
RESOURCES, REUSE AND RECYCLING, CLEANER
_ AND MORE EFFICIENT ENERGY USE...

-AND AS A RESULT
AN INCREASE IN
PRODUCTIVITY.

THIS IMPLIES WE
MUST WORK' HARDER.

SCORE WE HAVE AN
OPPORTUNITY FOR
IMPROVEMENT!

NOT NECESSARILY INDIRA, IT MEANS
THAT WE MUST WORK IN A
SMARTER WAY.

600D DAY SCORE, WE NEED YOUR
SUPPORT AGAIN AS WE WISH T0
INCREASE THE PRODUCTIVITY OF
OUR ENTERPRISE THROUGH
CLEANER PRODUCTION.

N
AJ & g

(P ALSO COMPLEMENTS EFFORTS TO IMPROVE LABOUR PRODUCTIVITY BY CREATING A HEALTHY WORKING ENVIRONMENT REE OF CHEMICAL HAZARDS
AND CONTAMINATION. TO ACHIEVE ITS OBJECTIVES, CP USES A WIDE RANGE OF TOOLS AND METHODS.
_2_




/ | HAVE BROUGHT YOU A TOOLBOX FOR THE " |
IMPLEMENTATION OF YOUR IMPROVEMENT
PROJECTS RELATED TO MODULE 3. THIS WILL

ENABLE YOU TO REDUCE POLLUTION, RESOURCE
CONSUMPTION AND IMPROVE PRODUCTIVITY,

IMPLEMENTING CP WILL IMPROVE
PRODUCTIVITY?

( 577 CAN YOU EXPLAIN TO US HOW
|
|
|

AND HOW CAN WE IDENTIFY
THE AREAS THAT CAN BE
IMPROVED?

THANKS SCORE, WE WANT TO SEE
WHAT YOU'VE GOT IN THAT BOX.

| HAVE BROUGHT SIMPLE AND VERY
USEFUL TOOLS TO IMPLEMENT CLEANER
PRODUCTION IN THE ENTERPRISE.

LATER IN THE TRAINING ROOM, SCORE

(P EXTENDS WELL
BEYOND TECHNICAL

EXPLAINS CP TO THE EIT
IT 15 AN INTEGRATIVE

FIXES... VIEW OF THE ISSUE,

WHICH TAKES INTO
ACCOUNT VARIOUS
ASPECTS THAT CAN BE
IMPROVED...

IT FOCUSES ON NECESSARY
ACTIONS TO PREVENT THE
GENERATION OF WASTE AND
MISUSE OF RESOURCES
THROUGHOUT THE ENTERPRISE.

CLEANER PRODUCTION 1. CLEAN AND EFFICIENT ENERGY:
CONSIST OF THREE MAIN MAXIMIZE PRODUCTIVITY WHILE
ASPECTS: MINIMIZING POLLUTION.

J |
1 PREVENTION AND MINIMIZATION: AVOID THE
PRODUCTION OF WASTE AND ENSURE THE EFFICIENT
USE OF RESOURCES.

3. REUSE AND RECYCLING: RECOVERING
MATERIALS AND WASTE FOR PRODUCTIVE
USE




REDUCTION STRATEGIES THAT
YOU CARRY IN YOUR TOOLBOX?

——
SCORE, CAN WE USE THE RESOURCE

SIRATEGIES TO REDUCE ENERGY USE @ ENERGY EFFICIENCY

“‘Ekzﬁ,mﬁm 7 BETTER COATING ENERGY
. AND INSULATION OF MANAGEMENT

IMPROVED AIR
CONDITIONING AND
LIGHTING (USE OF
NATURAL LIGHTING

OR LED)

WORK
PRACTICES THAT
CONSERVE
ENERGY

CLEAN ENERGY SOURCES

USE OF ON-SITE
RENEWABLE ENERGY
SOURCES (WIND,
SOLAR, ETC.)

COMBINED HEAT AND
POWER PRODUCTION
(COGENERATION)

STRATEGIES TO REDUCE ENERGY USE @

SWITCH T0

PURCHASE OF VEHICLES THAT USE REDUCE WATER USE EMPLOY WATER

LOW-CARBON CLEANER FUELS (USE ONLY WHAT 15 REUSE PRACTICES
ELECTRICITY (ELECTRIC, N6V NEEDED)

d[W]

USE OF CLEANER MEASURE
FOSSIL FUELS FOR WATER IDENTIFY AND FIX
ON-SITE COMBUSTION | USE WATER LEAKS
(NATURAL GAS)

STRATEGIES TO REDUCE MATERIALS USE %

REDUCE REDUCE UNUSED

SCRAP MATERIALS

REUSE OF DEMATERIALIZE
BY-PRODUCTS PRODUCT DESIGN




10 WEEKS LATER

[
THANKS SCORE L HAS IMPROVD) THE
LOOKING AT ENTERPRISE OVERALL BUSINESS
PRODUCTIVITY FROM A CLEANER
PRODUCTION APPROACH..

OUR OPERATING PROCEDURES HAVE *
AR MANTEAANE PR ETLOD T RO D
THAT ARE SELF-SUSTAINING. REUSE ENERGY, WATER, AND FACILITATING A BETTER
MATERIALS ARE A SUCCESS. COMMUNICATION BETWEEN )
MANAGEMENT AND WORKERS HAS
HELPED TO IMPROVE TRAINING,
COMMUNICATION AND

CONSULTATION PROGRAMMES.

AS A RESULT OF TEAMWORK, THE
ENTERPRISE HAS MANAGED TO REDUCE
COSTS RELATED TO ITS PRODUCTION
PROCESS, ENABLING A HEALTHY AND

y ONCE AGAIN, BOTH ADMNISTRATIVE AND
= OERATIONAL STAFF HAVE JONTLY
EAVIRONMENTALLY RESPONSIBLE o) MANAGED TO IMPROVE THE ENTERPRISE FOR
WORKPLACE. THERE 15 NOW A MORE

EFFECTIVE USE OF RESOURCES

THE BENEFIT OF ALL.
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