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| A NEW CHALLENGE FOR FABR...

HOW 15 1T POSSIBLE THAT
WE HAVE SHIPPED THESE
PIECES WITH DEFECTS!

=)

YOU ARE RED FABR, &
STOP COMPLAINING
50 MUCH.

WE MUST FIND
A SOLUTION.

WAREROUSE

THIS 15 HAPPENING
OFTEN FABRI.

THIS CANNOT CONTINUE. IT°S A OF
WASTE OF WORK AND EFFORT.

THIS 15 AN
OPPORTUNITY FOR
IMPROVEMENT!

LET’S CALL

SCOREY




A SIGNAL FROM AN
EIT. THEY NEED ME
NOW!
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TIME HAS COME T0
WORK' ON: MODULE 2
OF THE SCORE
PROGRAMME:

Q “QUALITY: MANAGING

K CONTINUOUS IMPROVEMENT”.

o

WHAT 15 THE
OPPORTUNITY FOR J5%

RIGHT COLLEAGUES
LET'S LOOK AT THE MONTHLY
REPORT FOR PRODUCT RETURNS
DUE TO DEFECTS.

y SCORE, WHEN REVIEWING

RESULT OF QUALITY FAIL
INCREASED.

DATA, WE NOTICED THAT FIGURES
RELATED TO PRODUCT RETURNS AS A

<7 THS IS A

PRODUCTION

URES HAVE

MAJOR CON-
CERN FOR US.

EXCELLENT SCORE/ YOU ALWAYS
APPEAR AT THE RIGHT MOMENT
T0 IMPLEMENT IMPROVEMENTS
WITHIN OUR ENTERPRISE.
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NOW, MORE THAN
EVER, QUALITY REQUIRES
OUR ATTENTION.

(5

WE MUST STRENGTHEN THE
WORK OF THE EIT. FABRI,
CAN YOU CALL THE TEAM

MEMBERS...

.1/

INDIRA, NOTIFY
DON LUCHO!




EXPLAINS THE ADVANTAGES OF
IMPLEMENTING MODULE 2.

LATER IN THE MEETING ROOM, SCORE

IMPLEMENTING MODULE 2
IN THE ENTERPRISE WILL
ENABLE YOU TO:

« ESTABLISH QUALITY OBJECTIVES.
« APPLY KEY CONCEPTS OF QUALITY.

« PROMOTE A QUALITY ASSURANCE CULTURE.

« USE DIFFERENT TOOLS TO ANALYSE AND SOLVE
QUALITY PROBLEMS.

« INCREASE CUSTOMER SATISFACTION BY REDUCING
PRODUCTION DEFECTS.

« IMPROVE THE QUALITY OF PRODUCTS AND
SERVICES.

« PROMOTE ON-TIME DELIVERIES.

7 IXCELLENT, S0 EACH PIECE RODUCED
WILL MEET ALL QUALITY STANDARDS
BEFORE REACHING THE CUSTOMER

THIS SOUNDS GREAT,
BUT ALSO LIKE A LOT
OF WORK...

WHY SHOULD WE GIVE 50
MUCH IMPORTANCE TO
QUALITY?

IN OTHER WORDS,
THERE WILL BE A
-\ HAPPY ENDING._ 4

THAT'S HOW IT
15 COLLEAGUES. §

REDUCED
CUSTOMER
CONFIDENCE.

ADDITIONAL
LABOUR FORCE.

NOW I'LL SHOW YOU THE COSTS
WE BEAR IF WE FAIL TO
UNDERTAKE AN ADEQUATE QUALITY
MANAGEMENT SYSTEM.

S

ot Costs
WORKER MORALE.

ENTERPRISE
REPUTATION 15
AFFECTED.
MATERIAL
REPAIRS AND
SALVAGE.

NEGLECTING QUALITY 15 COSTLY
AND WE MUST PAY GREAT
ATTENTION TO IT TO ENSURE
ENTERPRISE COMPETITIVENESS AND
600D WORKING CONDITIONS.

DELAYS CAUSED
BY DEFECTIVE
PRODUCTS.

WARRANTY AND
REPLACEMENT
COSTS.

MATERIAL
WASTE

DISCOUNTS ON THE
SALE OF DEFECTIVE
PRODUCTS.

1035 OF
ONLES.




THANKSS INDIRA, T 15 50 IMPORTANT

T0 KNOW THESE DETAILS...
AS A MEMBER OF THE £IT, 1 WILL

TAKE CARE OF SHARING THIS
INFORMATION WITH MY UNIT...

WELL, LET'S NOT WAIT ANY
LONGER. THE EIT WILL WORK ON
ITS 'ENTERPI;B%II_MPROVEMENT

4 BEFORE DEVELOPING QUR EIP, WE
MUST TAKE INTO ACCOUNT VARIOUS
FACTORS THAT WILL HELP US WITH
THE SUCCESSFUL IMPLEMENTATION

OF SCORE MODULE 2.

FIRST, QUALITY 15
THE RESPONSIBILITY
OF ALL

THAT 15 A VERY GOOD WAY TO
START, S0 WHAT ARE THEY?

MANAGEMENT MUST DEVELOP AND COMMUNICATE:

« QUALITY POLICIES AND PROCEDURES

« QUALITY OBJECTIVES

o TASK DESCRIPTIONS WITH CLEAR QUALITY INDICATORS

EIP: En’(erprlse |mprovcmcn’( Plan

AND THEREFORE RAISE AWARENESS ON THE
IMPORTANCE OF DELIVERING QUALITY IN
EACH WORK AREA.

OUR PLAN WILL FOCUS ON DEVELOPING A QUALITY ASSURANCE
CULTURE. THIS 15 BEST APPROACH BECAUSE IT TAKES INTO
ACCOUNT ALL THE PROCESSES OF THE ENTERPRISE.

« THE IMPORTANCE OF TEAMWORK AND JOINT
PROBLEM-S0LVING

« THE COMMITMENT OF WORKERS AND MANAGERS
10 QUALITY.

« PROVIDE CLEAR INSTRUCTIONS AND PROCEDURES.

WORKERS MUST:

« COMPLY WITH POLICIES AND PROCEDURES

« ACTIVELY PROMOTE A QUALITY ASSURANCE CULTURE

« PREVENT PROBLEMS FROM ARISING IN THE FUTURE BY
COMMUNICATING OPPORTUNITIES FOR IMPROVEMENT

BOTH MANAGEMENT AND WORKERS NEED TO JOINTLY DEVELOP A
CULTURE WHEREBY COMMUNICATION 15 EFFECTIVE AND THERE 15
COMMITMENT TO QUALITY.




ARE YOU READY EIT?

NOW LET"S BEGIN THE FOLLOW-UP VISIT BY LOOKING AT THE
WEEKS LATER.. IMPLEMENTATION OF SPECIFIC QUALITY INDICATORS.

WE HOPE THAT THE RESULTS REFLECT QUR MAIN OBJECTIVE:
THE FACTORY'S EFFORT TO IMPLEMENT A NEW QUALITY
ASSURANCE CULTURE. Y

NOW THAT WE HAVE IMPLEMENTED
SCORE MODULE 2, INDICATORS

SHOW THAT THE NUMBER OF LaTe/ WE HAVE ACHIEVED A
HIGHER LEVEL OF
DELIVERIES PER MONTH AND PER
SUSTOMER HAVE Rt | NORKER PRRTICPATION
-l "4 WITH REGARD TO
ACTIONS IMPLEMENTED
N V| \ T0 SOLVE QUALITY

PROBLEMS.

i $ Y
WE WILL REVIEW OUR @ﬁ
KEY PERFORMANCE

INDICATORS

WITH MODULE 2 “QUALITY, MANAGING

CONTINUOUS IMPROVEMENT", WE HAVE
STRENGTHENED THE QUALITY ASSURANCE
CULTURE IN YOUR ENTERPRISE.

THE MONTHLY DEFECT RATE
HAS ALSO REDUCED.
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