
SCORE PERU
Partners: Ministry of Labor and Employment Promotion (MTPE), - Ministry of Production (PRODUCE), 

National Confederation of Private Business (CONFIEP), Trade Union Coordination (in representation 
of CAT, CGTP, CTP and CUT), Technological Institute of Production (ITP), Centre of Wood 
Technological Innovation of (CITEmadera), Fab Lab Association, Centre of Business Development 
of USAT (CDE-USAT), Commerce, Industry and Tourism Chamber of Ucayali (CCITU), SME 
Peru Association, Commerce and Production chamber of Piura (CCPP), Municipality of Piura, 
and Commerce Chamber of Chincha (CCC), Financial Development Corporation (COFIDE).

Donors: Government of Switzerland, State Secretariat for Economic Affairs (SECO) and Government of 
Norway, Norwegian Agency for Development Corporation (NORAD)

Ultimate 
Beneficiaries:

SCORE Programme’s ultimate beneficiaries are workers and managers in SMEs with high 
job creation potential and significant decent work deficits including gender discrimination. 
The targeted SMEs have approximately 50-250 employees.

Duration: The SCORE programme in Peru began in November, 2014. 
Phase III of the programme will run from November 2017 - October 2021

Sectors: The SCORE Training packages have been adapted to the manufacturing (wood and furniture, 
metalworking, textile and clothing, fishing and aquaculture), agribusiness and construction 
sectors in Peru.
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Sustaining Competitive and Responsible Enterprises (SCORE) is an ILO global programme that improves productivity 
and working conditions in small and medium enterprises (SMEs). The key intervention of the global programme 
is support for the implementation of SCORE Training, which combines practical classroom training with in-factory 
consulting. Managers and employees are trained together with a focus on improving workplace cooperation and the 
programme ensures that both men and women participate. SCORE Training demonstrates best international practice 
in the manufacturing and service sectors and helps SMEs to participate in global supply chains.

SCORE Training focuses on developing cooperative working relations resulting in shared benefits. The ILO is assisting 
government agencies, training providers, industry associations and trade unions in emerging economies in Africa, 
Asia and Latin America to offer SCORE Training to enterprises. The ultimate outcome for the SCORE Programme 
is to have national institutions independently provi ding SCORE Training to SMEs to improve working conditions, 
productivity, and competitiveness.

SCORE Training is made up of 5 core modules, delivered through a combination of classroom training and in-factory 
consultancy and led by industry experts. The consultancy visits are a unique element of the training methodology 
that ensures that classroom learning is put into action in the workplace.
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About SCORE Peru

During Phase II, SCORE Peru signed an Agreement with the Ministry of Production (PRODUCE), whereby SCORE 
Training is incorporated as part of its business development policies and designates USD 60,000 and 70,000 for 
implementation during 2017 and 2018, respectively. Recently, as part of the sustainability strategy, the Ministry 
of Labour and Employment Promotion (MTPE) has confirmed the incorporation of SCORE Training as part of the 
Integrated Formalization Centre “Formalizes Peru”.

At the same time, the transfer of SCORE Training to the implementing partners was initiated, signing a total of 9 
implementation agreements with the following entities: Technological Institute of Production (ITP), Centre of  Wood 
Technological Innovation of (CITEmadera), Fab Lab Association, Centre of Business Development of USAT (CDE-USAT), 
Commerce, Industry and Tourism Chamber of Ucayali (CCITU), SME Peru Association, Commerce and Production 
chamber of Piura (CCPP), Municipality of Piura, and Commerce Chamber of Chincha (CCC).

In this context, SCORE Training has been implemented in 129 SMEs, benefiting approximately 8,775 workers in the 
Manufacturing (Wood and Furniture, Metalworking, Textile and Clothing, Fishing and Aquaculture), Agribusiness and 
Construction sectors. Likewise, there are 29 certified trainers and 35 trainers in the process of certification (36% 
women). In Peru, materials with a gender focus were also developed to complement the SCORE training. 
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What’s New in Phase III (2017 - 2021)

In Peru, this phase will adopt a strategy for the “scaling” of SCORE Training through: 

a)	 The implementation of SCORE Training under a development scheme for suppliers, with strong participation of 
the private sector (lead buyers and industry associations with strong presence of multinational companies); 

b)	 The consolidation of a strategy for institutional and financial sustainability undertaken with PRODUCE and MTPE. 
A new approach will be used, introducing SCORE Training in the “Budgets by Results” of both ministries to 
guarantee the full sustainability of SCORE; 

c)	 The transfer of SCORE Training key elements (in terms of content and methodology) to different partners interested 
in making improvements and/or adaptations for their target group.

At least 60 more SMEs will participate in SCORE Training under direct supervision of the SCORE Programme, whilst 
80 enterprises will be trained directly by implementing partners, who will offer SCORE Training independently. 
SCORE Training will also be implemented by 10 lead buyers within their supplier networks. The cost of recovery at 
the end of Phase III will be 100%.
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Module 2:  
Quality - Managing 
Continuous 
Improvement

Module 3: 
Productivity Through 
Cleaner Production

Module 4:  
Workforce Management 
for Cooperation and 
Business Success

Module 5:  
Safety & Health at 
Work: A Platform for 
Productivity

Module 1:  
Workplace Cooperation  
– A foundation for business success

The starting point for all training

ºº Unite employees around shared 
targets

ºº Involve the entire workforce in 
continuous improvement

ºº Identify customer needs
ººDevelop quality assurance culture
ººReduce defects systematically

ººSave costs and increase efficiency
ººSystematically reduce waste & 
energy usage

ººDevelop Human Resource strategies 
for better recruitment & retention
ººMotivate & develop the right people 
to make staff a competitive advantage

ººEliminate or minimise workplace 
health & safety risks that lead 
to injuries, expenses & lower 
productivity

Process & Modules

Personalised 
Business 
Assessment

Modular 
Classroom 
Training

Implementation 
supported by  
on-site consultancy

Ongoing  
Monitoring  
& Impact  
Assessment

Results  
Tracking

Continuous Improvement



Design and printing by the International Training Centre of the ILO, Turin – Italy

For more information on the SCORE Programme or SCORE Training contact:

SCORE Training Results in Peru

Since its inception in 2014, the SCORE Programme has achieved the following quantitative results in Peru*

* Results to October 2017

M
ad

e 
of

R
0

0
0

2
, 

In
te

rn
at

io
na

l P
ap

er
.

 p
ap

er
 a

w
ar

de
d 

th
e 

E
ur

op
ea

n 
U

ni
on

 E
co

-l
ab

el
,

  
  

  
 r

eg
.n

r 
F

/
1

1
/

  
 

su
pp

lie
d 

by
 

Skills built of 
over 

612
Over 129 
ENTERPRISES 
trained across Peru

More than 8,775 
EMPLOYEES have 
benefited from 
enterprise improvements

WORKERS AND 
MANAGERS

REDUCED
ABSENTEEISMFEWER DELAYS

INCREASED 
PRODUCTIVITY

50%
up to

BETTER WORKING
ENVIRONMENT

BETTER WORKPLACE
COOPERATION

LESS WASTE

22%
of enterprises

(globally)

ENERGY SAVINGS

16%
of enterprises

COST REDUCTIONS

66%
of enterprises

DEFECT REDUCTION

19%
of enterprises

SAFER WORKING 
ENVIRONMENT

-22%
(no. of accidents
logged)

Mr Efrain Quicaña Navarro 
National Programme Coordinator SCORE Peru

quicana@ilo.org  
Tel: +511 615 0317

FAB LAB
PERU


