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Preface

This document presents the International Labouric&f strategy for the
promotion of sustainable enterprises. Based orcoimeept of decent work and
the ILO’s Decent Work Agenda, the strategy seekmfmement theConclusions
concerning the Promotion of Sustainable Enterpragspted by the International
Labour Conference (ILC) at its B8Session in 2007. It also describes how the
ILO will achieve the sustainable enterprise outcemset out in the Strategic
Policy Framework 2010-15.

Enterprise development as a practical and effectisg of creating more and
better jobs is in high and growing demand by mensitetes and therefore is one
of the priorities in the ILO’s Strategic Policy Fmawork. The ILO is widely
recognized in the international development commyur its work on small and
medium enterprise and entrepreneurship developraspgcially for women and
young people. It is also the only UN organizatiothva dedicated programme
for cooperatives and provides guidance and advitghe application of the
Tripartite Declaration of Principles Concerning RNiuhtional Enterprises and
Social Policy.

In view of the importance and breadth of ILO’s wank enterprise development
and the new paradigm resulting from the ILC corniols, | launched and
directed a thorough review of the ILO's Job Creatiand Enterprise
Development Department strategy.

The strategic review involved staff at headquarters Geneva, enterprise
specialists from the field and external experts a&odsultants. The review
process included a survey of staff experiences waeds, along with an
assessment of the relevance and utility of existiogls and resources. A
workshop involving fifty participants from headqtexs and the field was held in
May 2009, at which the Department’'s past and futensk priorities were
considered.

Headquarters and field staff formed various taskn® to examine and prepare
papers on their major areas of work and key cragting issues. These were then
reviewed by other Departments in the Employmentdemd incorporated into a
“Think Piece” reflecting the past five years of tBepartment’s work and the
lessons learnt.

Based on the findings of this review, the Departmembarked on the
formulation of a strategy for the promotion of suisble enterprises. This was
conducted in a highly participatory manner includireadquarters, field staff and
project managers involved in this programme of wofls a final stage, |
convened a high-level advisory panel of internatilyrecognized leaders in the
field of enterprise and entrepreneurship developrirerlugust 2009 to review
the draft strategy prepared by the Department. pamel provided feedback and
guidance based on international best practice. €l bestributions informed the
strategy presented in this document.
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I would like to thank all the staff and experts fitreir active participation.

Without their valuable contributions, insights asmgjagement this review could
not have succeeded. Particular thanks are duewial Damotte, then Director a.i.
of the Enterprise Department, for his commitmerd Beadership throughout the
strategy review and formulation process.

I am confident that the strategy outlined in thidment will help the ILO and
more specifically the Job Creation and Enterprigdlopment Department to
respond more effectively to the demand of our dtresits, and in the framework
of the 2008 Declaration on Social Justice for a Edobalization to enhance our
contribution to job creation, the development aftainable enterprises, and the
promotion of decent work for all.

Geneva, May 2010 José Manuel Salazar-Xirinachs
Executive Director
Employment Sector
International Labour Office
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Executive Summary

The private sector and enterprises play a key molalelivering social and
economic development, as well as in safeguardiegtivironment. Governments
and the social partners need to cooperate to peothetintegration of the three
components of sustainable development — economialsand environmental.
The ILO is uniquely placed to contribute to susabie development, because it
is at the workplace that these three component® ¢ogether inseparably.

Given that sustainable enterprises are a princgmalrce of growth, wealth
creation, employment and decent work and are fuedsah for sustainable
development, the International Labour Conferent£)lin 2007 agreed on a
framework for the promotion of sustainable entesgsi This framework
comprised the factors conducive to sustainable rgmses and a set of
responsible and sustainable enterprise-level pexti

In addition to outlining the respective roles ofvgmments and of the social
partners in the promotion of sustainable enterprifge Conclusions concerning
the promotion of sustainable enterprises, adopttiteasame Session of the ILC,
instructed the Office to work closely with its ctihgents to provide demand-led
and high-quality support and programmes which degpted to local conditions.
ILO assistance for sustainable enterprises shoeldligned with Decent Work
Country Programmes (DWCPSs) so as to contribute to:

1. Strengthening the capacity of governments and kqo#tners to
establish an enabling environment for sustainafilerprises;

Value-chain upgrading and clustering;
Local economic development;

The application of responsible and sustainable plade practices; and

o &~ 0D

Targeted programmes for specific and marginalizesugs, including
micro- and small enterprises, women, youth and eisrkn the informal
economy.

The ILO programme for putting into practice the cept of sustainable

enterprise agreed by the ILC, and the role spekffie the Office, are guided by
a strategic framework for the creation of decentlkwn sustainable enterprises of
all types and sizes. The programme caters for gmses ranging from micro-

and small enterprises to large and multinationasaaind from single ownership
or listed shareholder companies to cooperativessanthl economy enterprises.
The strategy aims at:

* creating an enabling environment for sustainabterprises,

« helping enterprises to establish themselves amgkthr this environment
by promoting entrepreneurship and business developrand

* assisting enterprises to adopt sustainable andomesgpe workplace
practices.

Job Creation and Enterprise Development Department Vil
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These building blocks form the three interrelatad enutually supportive pillars
of the ILO strategy. Within each pillar, areas arware identified on which the
Office needs to focus its attention. Gender equétyterprises in the informal
economy and environmental sustainability constitress-cutting issues which
are embedded in all components of the strategyr€id provides a schematic
overview of the three pillars, the ten focus areasvork and the three cross-
cutting issues.

Figure 1: The strategic framework for the ILO Sustainable Enterprise Programme

Objective SUSTAINABLE ENTERPRISES
Target groups Small and medium-sized, large, multinational, cooperatives, social economy
(ILO instrument) (R. 189) (MNE Declaration) (R. 193)
G'"af 1. \ [Pillar 2: \ /Pillar 3: \
Enablingienvirgnment Entrepreneurship and Sustainable and
for sustainable business development responsible workplaces
enterprises and
employment
Focus areas: Focus areas: Focus areas:
1. Evidence base: 5. Youth 8. Sustaining
research and tools entrepreneurship competitive and
2. Strengthening responsible SMEs
capacity of 6. Women’s 9. Supporting MNEs to
constituents entrepreneurship adopt inclusive and
3. Reforms for sustainable practices
cooperative 7. Value-chain 10. Strengthen private
enterprises approaches for labour and
4. Policies enhancing employment and employment
MNE contribution to quality jobs initiatives

\employment / N / \

< Gender equality and empowerment

Cross-cutting
issues <

Upgrading and formalizing informal enterprises >

< Environmental sustainability, greening enterprises and green jobs

Pillar 1. Creating enabling environments for sustainable enterprises and
employment assists member countries in assessing and wheessey adapting
policies, laws and regulations. The goal is to enage investment and
entrepreneurship that balance the needs and it#evéghe enterprise — both
workers and employers — with the broader aspirat@rsociety.
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The focus areas in this pillar are:

e building an evidence base for reform through redeand tools for
assessments and implementation;

e strengthening the capacity of constituents to gigdie in policy-making
and reforms aiming at a more enabling environment dustainable
enterprises;

e supporting policy and legal reforms for cooperatiwerprises; and

e supporting policies that enhance the contributidn naultinational
enterprises to employment.

Pillar 2: Entrepreneurship and business development, focuses on the role of the
entrepreneur and the creation of businesses thdt tle more and better jobs,
especially for women and young people. It suppmesnber States and the social
partners to stimulate entrepreneurship, throughlstand programmes for
entrepreneurship training, provision of businesgetigpment services, access to
information, technology and finance and by linkiremterprises to local
development and to value-added chains.

The focus areas in this pillar are:

e youth entrepreneurship, promoting self-employmerd aareer option;

« women’s entrepreneurship, promoting policies and@gm@mmes to
empower women; and

e promoting business development through value-chaapproaches
emphasizing employment and job quality.

Pillar 3: Sustainable and responsible workplaces, concentrates on conditions of
work and the quality of the working environmentisTimcludes promoting social
dialogue and collective bargaining, human resouteeelopment, measures to
raise productivity, to improve energy and materifficiency, to reduce

environmental impacts, wages and shared benefitsedisas corporate social
responsibility, corporate governance and businesgipes.

The focus areas in this pillar are:

e sustaining competitive and responsible small anddiune-sized
enterprises;

* supporting multinational enterprises to adopt issle and sustainable
business practices; and

e strengthening private labour and employment iritéest.

Three cross-cutting issues are embedded in all pillars and focus areas:

1. Gender equality and empowerment;
2. Upgrading and formalizing informal enterprises; and

3. Environmental sustainability through the greenihgraerprises and the
creation of green jobs.

Job Creation and Enterprise Development Department iX



Sustainable Enterprise Programme

In all pillars, the specific characteristics, needsl strengths of the different
types and sizes of enterprises are taken into atcdbe ILO programme for the

promotion of sustainable enterprises is uniqueac@d to identify and seize the
synergies between various types of enterprisegdgsloyment creation, decent
work and sustainable development. While the programs led by the Job

Creation and Enterprise Development Departmentsethgynergies and the
potential contribution of enterprises to sustaieablevelopment can best be
realized in partnerships within the ILO, among It@nstituents and with a range
of external partners.

The strategy set out in this document is being @mgnted under the ILO
Strategic Policy Framework 2010-15. The ILO strgtegd its mandate on the
promotion of sustainable enterprises are part ©fwitder mission to promote
decent work for all. For the ILO, enterprise deypsh@nt is not just about
unleashing entrepreneurship; it is fundamentallyudloreating decent jobs.

Job Creation and Enterprise Development Department X
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1 Introduction

Throughout the world, people are in search of jpblss that provide them and
their families with a fair income and social prdtex; jobs in which they are
respected, can organize and have a voice. In shioat, they want is decent work.

The concept of decent work has been defined by Itiernational Labour
Organization and endorsed by the international comiy as the opportunity for
women and men to obtain productive work in condgi®f freedom, equity,
security and human dignity.

The ILO Strategic Policy Framework 2010-15 providége medium-term
framework for delivering on the Decent Work Agenataresponse to the needs
of the ILO’s constituents and in the context of labglized world shaken by
multiple crises. It sets priorities to help consgitts deliver on the Decent Work
Agenda.

Acknowledging that sustainable enterprises arei@acipal source of growth,
wealth creation, employment and decent work, thiat&gic Policy Framework
(SPF) identifies the promotion of sustainable qmiees for the creation of
productive and decent jobs as one of its 19 desinétbmes.

This document is guided by the ILO’s mandate, erpee, and comparative
advantage within the international multilateral teys, and describes how this
outcome will be ensured. It situates the Sustaen&bkerprise Programme among
a wide range of programmes offered by externalractocluding other specialist
development and donor agencies, and builds on tiyarzation’s comparative
advantages and competencies. The document alss teféhe ILO’s tripartite
structure, its connections to the world of work, dulture of social dialogue, and
its normative framework as a standard-setting drgdion.

This is an ILO-wide strategy covering the four wac objectives of
employment, social protection, social dialogue agits at work, through which
the Decent Work Agenda is expressed. Given the aesiphassigned to job
creation through entrepreneurship and enterpriseldgment contained in the
SPF, the Job Creation and Enterprise DevelopmentpaiDeent
(EMP/ENTERPRISE) will lead the implementation oétBustainable Enterprise
Programme in close consultation with other Depamsieénd units across the
ILO.

Job Creation and Enterprise Development Department 1
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2 The ILO’s mandate, guiding principles and
comparative advantages in the promotion of
sustainable enterprises

The ILO’s enterprise development programme is widetognized throughout

the international development community for its kvor areas such as: small and
medium-sized enterprises (SME); entrepreneurshygldpment; women’s and

youth entrepreneurship; the promotion of coopeeativmultinationals; and

corporate social responsibility (CSR). Its prograesnare guided by: the Job
Creation in Small and Medium-Sized Enterprises Renendation, 1998 (No.

189); the Promotion of Cooperatives Recommenda602 (No. 193); and the

Tripartite Declaration of Principles concerning Midtional Enterprises and
Social Policy (MNE Declaration).

Today, the enterprise development programme isastggb by approximately 20
professional enterprise development specialistseatiquarters and a further 15
specialists in ILO field offices. The total regulamdget is approximately US$1
million dollars per year, with more than 28 teclahicooperation projects
totalling a portfolio of approximately US$111 milfi’ In addition, the ILO
supports a global network of over 300 enterprisgeligment practitioners
through training and accreditation programres.

2.1 The ILO’s mandate in the promotion of sustainab  le enterprises

The Conclusions concerning the promotion of suatdeenterprises, adopted by
the International Labour Conference (ILC) in 20@fovide a coherent and

comprehensive approach to a new phase in the lle@terprise development
programme. They define the components of an er@gldnvironment, a list of

enterprise-level sustainable and socially respdmgibactices, and the roles of
governments, the social partners, and the Offi¢wirTobjective is to promote

sustainable enterprises in a manner that aligreymige growth with sustainable
development objectives and the creation of prodectmployment and decent
work. The Conclusions provide a powerful visioneoterprise, employment and
development in the twenty-first century.

These Conclusions recognize that the creation, throand maintenance of

enterprises on a sustainable basis combine themege quest for profit (one of

the key drivers of economic growth) with the needdevelopment that respects
human dignity, environmental sustainability andeteavork®

1. From aneconomic perspective sustainable enterprises are created in
response to customers’ demands for products anitesr Clearly they
must be viable, to be sustainable. Competition ilorant, dynamic
economies will, however, lead some enterprisesbract or fail.

! See Appendix 2.
2These include Start and Improve Your Business (3R Know About Business (KAB) Master Trainers.

3 ILO: Conclusions concerning the promotion of sustainasi¢erprises ILC, 96" Session, Geneva, 2007,
para.5.
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2. From a social perspective those running sustainable enterprises
participate in dialogue with workers and governragmthile also acting
in a good, socially responsible corporate mannéeyTrecognize and
comply with the United Nations Universal Declaratiof Human Rights
and international labour standards and understanddcial implications
of being an employer. They contribute to the precek developing a
socially inclusive and equitable society.

3. From an environmental perspective those running sustainable
enterprises recognize the importance and finiteureatof natural
resources and the pressure that globalization,nizétion and other
development processes have placed on our natureglroement
regarding, for example, the use of scarce resouarek the rapidly
emerging challenges of climate change. The promotib sustainable
enterprises therefore includes the challenges okldpment to the
natural environment in its policy advice and prognae planning.

The promotion of sustainable enterprises thus coesbieconomic, social and
environmental goals in order to support the creatd productive and decent
employment for women and men (see figure 2.1)

Figure 2.1: Sustainable enterprises: Achieving economic, social and
environmental goals

Promotion of sustainable
enterprises for the
creation of productive and
decent wor

Economic
goals

Social
goals

Environment
goals

More recently, the ILO Declaration on Social Justior a Fair Globalization
(Social Justice Declaration), adopted by the ILGtsa®7" Session in 2008, has
institutionalized the concept of decent work — anel Decent Work Agenda —
placing it at the heart of the ILO’s policies taaa its constitutional objectives.
The Social Justice Declaration specifically statbst the promotion of
sustainable enterprises is central to the ILO’s daéen and one of the priority
themes shaping the employment strategic objective.

Job Creation and Enterprise Development Department 3



Sustainable Enterprise Programme

2.2  The ILO’s guiding principles in the promotion o f sustainable
enterprises

The ILO strategy for the promotion of sustainabigeeprises draws upon its
tripartite structure, its genuine connection to tiwerld of work through
representative employers’ and workers’ organizatioran established culture of
social dialogue - and upon its normative framewak a standard-setting
organization. Specifically, it is guided by theléaling principles:

1.

Responding to constituents’ demands and needs The Sustainable
Enterprise Programme responds to the demands anichtams of its
constituents; it has been designed to support gowemts and
employers’ and workers’ organizations in their effoto promote the
development of sustainable enterprises.

Achieving maximum employment impact— The Programme will focus
its efforts on achieving high impact in the creatiof productive and
decent employment and on attaining the Millenniuav&opment Goals
(MDGs).

Promoting rights and standards— The Programme supports workers'’
rights and international labour standards; it gitbans the rule of law
and ensures adequate protection and working conditior the women
and men who work in enterprises, and not justtosé who own them.

Promoting representation and social dialogue- Tripartite and bipartite
consultations inform the ILO’s promotion of sustdife enterprises;
businesswomen and businessmen, and those who workhém in
enterprises of all sizes and types, are encoursmdsk organized and
participate in social dialogue.

Promoting social inclusion and gender equity— Promoting the
development of sustainable enterprises requiregldement strategies
that address the specific concerns, opportunitidscanstraints of a wide
range of economic and social actors (including woméo, despite
making up half of the population, are often exchid&gom full
participation in the economy), as well as vulnezabhd marginalized
groups such as young people, minorities and pesittedisabilities.

Promoting sustainable development outcomes— Enterprise
development interventions need to be sustainablerder to achieve
long-term outcomes; ILO-supported interventiond héve a continuing
influence, creating changes lasting longer than lifieeof any single
programme or project.

Adopting a people-centred approach— The ILO supports enterprise
development that focuses on creating new and betteployment
opportunities for women and men. This approach aredp to the
demands of workers, employers and the communitieswhich
enterprises grow, and takes both the qualitativk qarantitative aspects
of job creation into consideration.

Job Creation and Enterprise Development Department 4
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2.3 The ILO’s comparative advantages in the promoti  on of
sustainable enterprises

The ILO’s comparative advantages are two-fold: ¢hademming from its
organizational mandate, structure and strategy;tlamse occurring in ILO fields
specific to enterprise development and job creation

Relevance of the ILO’S mandate, structure and strategy

As an international development agency, the ILO celg and build on the
following advantages when promoting the developmaiit sustainable
enterprises:

1. The ILO’s mandate — to ensure that women and méairobecent and
productive work — creates the opportunity for sufipg constituents in
their efforts to promote decent work through thenpotion of rights at
work, employment, social protection, and socialatjae;

2. The global presence and tripartite structure of th® provide a
powerful, international voice guiding sustainabiteeprise development
towards the promotion of productive and decent egnipent. The role of
the ILC in adopting international labour standaadd setting a direction
for the Office, as well as the ILO’s direct engagetwith member
States and employers’ and workers’ organizatiomsnect it to the
principal actors in the world of work at globalgmenal, national and
sub-national levels; and

3. The ILO’s values, as expressed by the decisionh@fILC, present a
strong case for supporting enterprise developmeatparticular quality,
with specific economic, social and environmentatomes. In so doing,
emphasis may be laid on the implementation of 8mmt principles,
such as social inclusion, gender equality and tiygortance of regular
and structured social dialogue involving all actdnisese values inform a
people-centred approach to enterprise developnmehtiee encapsulated
in the 2007 Conclusions concerning the promotion saktainable
enterprises.

ILO COMPARATIVE ADVANTAGES

The ILO employs a significant number of professlenaorking on enterprise
development in Geneva and in the field, who hagh evels of competencies in
entrepreneurship and enterprise development andirmaved in relevant

networks at national and regional levels. Thesdegrionals are specialists in
best practice and have long-standing expertisent@rgrise development, labour
issues, the informal economy, representation, balitdogue and cooperative
development. Most have a background in managirignieal assistance projects
and are therefore sensitive to the practical neégsogrammes.

Throughout its 35 years of practice in enterprisgetbpment and job creation,
the ILO has built up significant competencies aesburces that can be used to
promote sustainable enterprises.
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In terms ofenabling business environment reformthe ILO has the following
advantages over other international developmentdandr agencies:

1. A specific mandate to focus on employment issudhimvithe broader
business and investment climate, and on the spematerns of
businesswomen, informal firms and cooperative entgs; this is
unique to the ILO.

A rights-based approach grounded in internaticadablir standards;

An emphasis on policy dialogue arising from thedo@r concept of
tripartism, rather than the bipartite public-prizatpproach;

4. A unigue business environment reform training paogme, developed
jointly with the Turin Centre; and

5. A growing body of work on local business environmeaeform,
including reforms affecting rural economies.

The ILO is the lead UN agency entrepreneurship promotion. This includes
women and youth entrepreneurship, as well as themgtion of an
entrepreneurial culture. The ILO also has substhetiperience with the Know
About Business (KAB) training programme, which danbuilt upon, as can the
Office’s previous work in awareness-raising of epteneurship and the
promotion of entrepreneurial role models.

In business developmentthe ILO is internationally known for its Start and
Improve Your Business (SIYB) business-managemaeinitrg programme; this

exists in 90 member States and has trained 1.2omipeople, leading to the
creation of 1.4 million jobs over the past 15 years

In the field ofvalue-chain and cluster development

1. The ILO’s tools and training programmes on valuaihdevelopment
are in high demand by development programmers aadtifooners
around the world;

2. The ongoing collaboration between EMP/ENTERPRISH #dre Turin
Centre creates a valuable foundation for knowlestgging and the joint
development of future programmes and tools. ThénT@entre offers a
unique distance-learning programme, which is thdy otraining
programme focusing on the implementation of valoait development
programmes;

3. The ILO value-chain seminars and the Donor Committe Enterprise
Development (DCED) websites that originated from O are widely
recognized; and

4. The ILO’'s focus on employment with respect to vathain
development, its links to local economic developimemd other local-
level programmes, and its social dialogue and esgagt with SME
associations, are all unique and highly sought-afteas of expertise.

As regardsaccess to financethe ILO has the following comparative advantages:

1. The Turin Centre provides one of the best-knownrafiicance training
schemes: the Boulder Microfinance Training Programm
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2. The Turin Centre also offers a successful and uniquiddle-
management training programme for microfinanceitingns, “Making
microfinance work”, which operates in more than 8@untries; it
includes training on linkages to non-financial éusiness services; and

3. The ILO Social Finance Programme offers valuabl@eernce and
models for the development of social and microHzea

The ILO’s longstanding and groundbreaking work beinformal economy is
widely recognized, especially its work on issuescsoning informal workers.
The formalization and upgrading of informal firnas distinct from the general
informal economy, represents a major opportunityr fimitiatives by
EMP/ENTERPRISE.

The ILO is internationally recognized for its exiige in the field ofwomen’s
entrepreneurship promotion. Through such initiatives as the Women's
Entrepreneurship Development and Gender Equalit¢ PGE) programme, the
ILO has led bilateral and multilateral programmiegtthave spearheaded the use
of innovative tools and processes. The ILO’s committ to social inclusion has
created a strong theoretical and practical framkvanr this work, along with its
broader experience in entrepreneurship and busitesdopment.

Concerningrepresentation and dialoguethe ILO has the mandate for and long
experience of social dialogue. The ILO’s direct aggment with employers’ and
workers’ organizations has endowed it with consiler experience, resources
and positioning, thus adding value to its work histfield. However, there is a
need to extend social dialogue to include SME aatons and other forms of
business organisation, where relevant.

The ILO is one of the few international developmagencies working on the
improvement ofsustainable and responsible workplace practicesncluding
improvements of job quality. The Sustaining Contpeti and Responsible
Enterprises (SCORE) programme provides a uniquetipeabased programme
for future technical cooperation.

The ILO’s tripartite engagement witArge and multinational enterprisesgives

it a more balanced view and greater credibilityaaning the role of business in
society. International labour standards and the MMElaration are recognized
as authoritatively expressing what can reasonablgipected of multinational
enterprises (MNES). The MNE Declaration is unique in emphasizing the
separate roles of the State and private enterpfises. feature is essential for
ensuring that all workers are protected, not ohlysé sourcing to MNEs; and it
clearly distinguishes the responsibilities of comipa and those of the State. It is
within this context that the ILO situates its supipfor corporate social
responsibility (CSR) initiatives, notably those focusing on labasues. The
MNE Declaration also encourages policy coherendgvdmn the objective of
protecting workers’ rights and other policies canagy, inter alia, employment
promotion and attracting foreign direct investm@I). At the enterprise level,
the ILO encourages a “triple bottom line” approdlohlancing people, planet and
profit) to business strategy, as well as to padiciad practices.

4The ILO is the unique body within the United Nasasystem entrusted with setting standards conapion
creation and the protection of workers’ and empisygghts. It is therefore best positioned to pdevadvice
on how to interpret and realize international labstandards and to ensure that the appropriate ingeds
given to them.
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In cooperative enterprise developmenthe ILO’s work with the Committee for
the Promotion and Advancement of Cooperatives (CORAa UN interagency

committee bringing together the Food and Agricat@rganization (FAO), the
International Federation of Agricultural ProducdiBAP), the ILO and the

International Co-operative Alliance (ICA)) has ledimproved bilateral relations
with each of its members and a strengthened pahipewith the UN system’s
work on cooperatives. Whereas the UN and the FA Ipartial mandates, the
ILO is the only international organization with amerall mandate to promote
cooperatives, and it has a unique expertise baseflOoyears of experience.
Moreover, the ILO’s core policy aims are congruaith cooperative values and

principles.
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3 The global context and constituents’ needs: Meeti ng
the challenges of job creation through the promotio n
of sustainable enterprises

The ILO’s task to promote the development of sustialie enterprises is part of a
“global and integrated strategy for decent worRhis strategy requires the ILO
to ensure that its work remains relevant in aneasingly globalized economy
and to better understand and respond to its coestd’ needs within such a
context.

3.1 The global context: The challenge of job creati  on in a more
integrated world economy

The currentglobal, financial and economic crisispresents governments in
developing countries with a number of critical dbages with respect to their
efforts to create and retain jobs and to promostasuable enterprises. Job losses
from large firms are making headlines, but manyraignterprises and SMEs are
also severely affected by the global economic dammt

The ILO’s response to the crisis has two aspectge first deals with the
immediate effects of the crisis: responding to jagoffs, and the need to
restructure enterprises and address the limitedsacfirms have to credit. The
second identifies the lessons to be learned frarctisis with respect to the role
of public policy and institutions, and the importan of people-centred
approaches to development.

In 2009, the ILC adopted the Global Jobs Pact $paase to the global financial
crisis. It recognized the need for coordinated glgimlicy options to strengthen

national and international efforts centred on joksstainable enterprises and
quality public services, protecting people whilstfeguarding rights and

promoting voice and participati6nAssisting constituents to implement the
Global Jobs Pact therefore forms a key elementhefSustainable Enterprise
Programme.

The Sustainable Enterprise Programme supports entl@work response to the
crisis and encourages fairer globalization, a ggeegonomy, and the creation of
productive and decent employment and of sustainabigerprises, while
respecting workers’ rights, promoting gender edquaiind protecting vulnerable
people. This involves: the use of tools and proeede rapidly identify and
assess the constraints felt by enterprises, inojudboperatives, as a result of the
crisis; advice to policy-makers on public procuraemend other ways of
stimulating a greater economic demand within theerpnise sector; advice and
training on business development services, with aatiqular emphasis on

5 ILO: ILO Declaration on Social Justice for a Fair Glokmdtion ILC, 97" Session, Geneva, 2008.
6 ILO: Recovering from the crisis: A Global Jobs R4te, 98" Session, Geneva, 2009.
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entrepreneurship and enterprise management traiantjadvice and training to
help SME associations respond to the cfisis.

3.2 Constituents’ needs addressed through the strat egy

The needs of the ILO constituents are expressed great variety of ways: at
global level, through documents such as the 200f@clsions concerning the
promotion of sustainable enterprises and GoverBiody decisions; at regional
level, through tripartite meetings held every foufive years, as mandated in the
ILO Constitution, at which constituents make conmants and set priorities for
Office support; and at national level, by means DEcent Work Country
Programmes (DWCPSs) that specify the ILO’s intendesllts within a defined
time period for each country. Decent Country WorkgPammes obtain results
through better-coordinated ILO and constituentdforgf that focus on the
achievement of well-defined country priorities. $hgrocesses contribute to the
Office’s Programme and Budget. The 2010-11 Prograramd Budget reflects
the following regional demands for enterprise suppo

In Africa constituents have requested assistance with:

a) the informal economy - an integrated approach whicbludes
upgrading enterprises;

b) rural enterprises — raising productivity and promgt sustainable
enterprises;

c) women’s entrepreneurship — to reduce the vulnerabif women’s
enterprises; and

d) youth employment through entrepreneurship and eriserdevelopment,
including the development of cooperatives.

In Latin America and the Caribbean, constituents have requested assistance
with:
a) the implementation of policies promoting local eaanc development
and sustainable enterprises;

b) the strengthening of cooperatives, micro-enterprisad SMES, gender
equality, and the creation of green jobs;

c) the informal economy — the integration of inforneedlonomy workers
into the formal economy; and

d) young people: entrepreneurship, SMEs and coopegativ

In the Arab States, constituents have requested assistance with proges to
enhance entrepreneurship and self-employment, basdalisiness environment
assessments. This should be complemented by woraatésprise development

7 The ILO's five-point crisis response for micraerprises and SMEs offers support to policy-makaerd
enterprises through: (1) rapid assessments to ipintiee constraints felt by enterprises, includewpperative
enterprises; (2) advice through examples on magagiredit; (3) advice to policy-makers on public
procurement; (4) advice and training on businesgldpment services, notably entrepreneurship atet@ise
management training; and (5) advice and training@pporting small business associations to takactine
advocacy and support role during the crisis. [fhdémbergMicro, small and medium-sized enterprises and the
global economic crisis; Impacts and policy respan&eistainable Enterprise Programme (Geneva, ILO9R0
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and gender equality work in local areas, and byd#aeelopment of a curriculum
of entrepreneurship education. The technical capatiSME service providers
and support institutions should also be strengttheioeimprove provision of
needs-based and commercially driven support sexvice

In Asia and the Pacific,constituents have requested assistance with:

a) coherent policies for sustainable employment ligkifast-growing
industries with the informal economy and agricidtuand support for
sustainable enterprise development;

b) research and information on the policy lessons gowtl practices that
will help constituents promote green jobs and soabde employment;

c) youth employment — skills and enterprise develofgnteals targeting
young people; and

d) progressive workplace practices ensuring respeactatmour standards,
occupational safety and health and fair wages.

In Europe and Central Asia,constituents have requested assistance to develop
skills for new employment opportunities, includiggeen jobs, and to boost the
creation and sustainability of small enterprises epoperatives.

Taking these specific regional demands for assistamto account, the
Sustainable Enterprise Programme has been dedigmedpond to the following
six categories of constituents’ needs:

1. Need for support to improve the enabling businessngironments
that makes it easier to start and grow formal enteprises: The 2007
Conclusions concerning the promotion of sustainahterpriseprovide
detailed guidance on what constitutes an environnoamducive to
sustainable enterprises. However, the conditionsssary for enterprises
to meet the economic, social and environmental raspns of
entrepreneurs, workers and their communities atealways present.
During the ILC discussion in 2007, the member Stated social partners
committed themselves to improving the enabling mmrment for
sustainable enterprises and to fostering the adloptf socially
responsible workplace practices. The Sustainabterfimse Programme
will build evidence for the significance of a maeabling environment
and disseminate the findings to guide reform preegs

2. Need for the capacity building of constituents to mgage in dialogue
with a view to undertaking enabling business envinement reform
and to give effect to reform measuresConstituents, cooperatives and
other member-based organizations have expressedshdo understand
better and contribute to the process and conteat meaningful review
of the enabling environment. They wish to have rthveiice heard in
various policy dialogues, mostly at the nationakleand to develop the
competencies required to implement agreed measofreseform at
national and local level. This requires skills tonprove their
collaboration with the private sector and coopgeatirganizations.

3. Need for support to promote the adoption of workplae practices
improving the quality of employment: The Conclusions on the
promotion of sustainable enterprisestruct the Office to support the
documentation, dissemination and replication of dyoworkplace
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practices at national, sector and enterprise lemedsto use its expertise
to assist enterprises using unsustainable practites achieve
sustainability. The Sustainable Enterprise Programwill provide
enterprises with guidance on ways to promote resptan workplace
practices along their supply chains, including tigio the use of the
MNE Declaration.

4. Need for support to promote entrepreneurship that #ows women
and men to develop and apply enterprising attitudesand skills in
business and in the community: There is a high demand among
constituents for help in promoting entrepreneurshgmely, “the attitude
and capacity to innovate and take initiative. Térent can be applied to a
range of economic and social innovations desigedotve problems,
meet needs, or supply products and servite€ntrepreneurial
individuals are critical to developing and trarmitieconomies. They
create and build high-growth enterprises, whichuim create jobs and
contribute to economic expansion and poverty redocthey develop
social networks and new opportunities through thecegss of building
their firm and investing in skills; and they becorné models for others.
The Sustainable Enterprise Programme will stremgthe link between
the development of entrepreneurial skills and theiresses in which
these skills are applied.

5. Need for support to implement enterprise developmemprogrammes
that create jobs for women and men:The Sustainable Enterprise
Programme responds to constituents’ calls for &ssis in the design
and implementation of strategies creating prodectwmd decent jobs
through enterprise development. It highlights tppartunities that exist
to upgrade programme interventions in order toex@hia greater impact
in terms of the number and quality of jobs creal®d sustainable
enterprises. It shifts the focus from the individeaterprise and its
workers to the broader systems and conditions unthich enterprises
operate. Greater attention is paid to helping dmesits and other
organizations implement sustainable enterpriseldpaeent programmes
in sectors with employment creation potential. Paogmes will focus on
SMEs, patrticularly those involving young people,men entrepreneurs
and cooperatives, as well as on new business apypibes for green
jobs.

6. Need for support to enterprise development programms that
promote green jobs and safeguard the natural envimament: The
concept of a sustainable enterprise is closelyceéssa with a growing
international awareness of the challenges to oturalaenvironment.
“Green jobs” therefore constitute a key area ofceon for the ILO. A
major transformation of economies and societies atd& more
sustainable production and consumption patternsyamy areas, from
clean energy to product recycling to adaptatiorclbmate change, has
emerged and these could lead to the generatiormplogment and
decent work opportunities and contribute to redgicenvironmental
impacts of production and consumption to levels t thare

8 ILO: Promoting decent employment through entreprenepysBbverning Body, 289th Session, Geneva,
March 2004, GB.289/ESP/1, para. 3.
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environmentally sustainable. From an enterprise eldgment
perspective, “green enterprises” must be createshsoire “green jobs”.
Such enterprises would create productive and deempioyment for
women and men by responding to emerging enviroreheérgnds and
markets. In other words, they would contribute fova-carbon economy
(e.g., renewable energy); mitigate the impact whate change; adapt to
climate change; and address waste management arekniigg”
enterprises. The Sustainable Enterprise Programihkelp constituents
implement policies and programmes encouraging prises
(particularly SMES) to innovate, adopt appropriateironment-friendly
technologies, develop skills and human resources] @&nhance
productivity in order to remain competitive in ratal and international
markets. Such policies and programmes will meetceonrs regarding
working conditions, environmental impact and labmanagement
relations.
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4.1

4.2

Strategic Framework

Enterprises are the principal source of econonoevtr and employment creation
and are at the heart of economic activity and agareent in nearly all countries.
Business owners, managers and workers combinestkitér and resources to run
enterprises able to compete effectively in locahtional and international
markets.

The Sustainable Enterprise Programme applies amgsic approach to the
promotion of sustainable enterprises and deceri twar

a) improving the conditions in which sustainable eptises can develop,
leading to more productive and decent employment;

b) encouraging sustainable and socially responsildabss practices; and

c) promoting entrepreneurship and the development udinlesses that
create jobs and reduce poverty.

These approaches form the pillars of the Sustagnabterprise Programme.

Strategic pillars

Pillar 1: Enabling environments for sustainable eng¢rprises and
employment This pillar is concerned with the mutually reirdimg conditions
for sustainable enterprise development identifiredhie Conclusions concerning
the promotion of sustainable enterprises. It hetgsnber States and their social
partners improve the policy and regulatory framdwadn which enterprises and
their employees operate. “Enabling business enmiemis” encourage
investment, entrepreneurship, workers’ rights ahd treation, growth and
maintenance of sustainable enterprises that bathieceeeds and interests of the
enterprise with the aspirations of society.

Pillar 2: Entrepreneurship and business developmentThis pillar focuses on
the role of the entrepreneur and the creation sinasses that lead to more and
better jobs. It helps member States and their bop@tners stimulate
entrepreneurship, especially among women and yqeaple, and enhance
opportunities for businesses to start up and grow.

Pillar 3: Sustainable and responsible workplacesThis pillar acknowledges the
economic and social aspirations of the people oomvBustainable enterprises
depend, as well as the impact of development ondhdgral environment. It helps
member States and their social partners implemesgrgmmes promoting the
long-term viability of enterprises and economic,ciab and environmental

sustainability.

Cross-cutting issues

The following three cross-cutting issues are aldtical to the ILO’s overall
strategy for the promotion of sustainable enteestisThese issues have been
taken into account in the design and implementaiothe strategic pillars and
the measures by which performance under each gfilthes will be assessed.
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4.3

Gender equity and empowerment— This issue focuses particularly on the
promotion of women entrepreneurs and enterprisesedwand managed by
women. It also deals with the mainstreaming of genidto the Sustainable
Enterprise Programme and the design and implementaif programmes
specifically targeting womehGender equality is a primary goal in all areas of
social and economic development.

Upgrading and formalizing informal enterprises — Informal enterprises restrict
economic growth; and low wages contribute to higlvepty levels and drag
down competitiveness, while workers in the inforreattor do not have decent
work. Since competition in the informal economya@sed on cost minimization,
there is little incentive to modernize the produetsystem; economies can enter
poverty traps where there is little demand for dieal personnel and
entrepreneurs. Incomes for workers active in tHerinal economy are low,
further restraining aggregate demand. Operatingsideit formality also has
negative consequences for enterprises becausstiict® access to credit and
other resources. Informal enterprises find it difft to invest in improving the
guality of the goods and services they provide. heages and poor working
conditions limit the possibility of employing quiidid personnel, exacerbating
low labour productivity. Furthermore, formal trusechanisms — indispensable in
the “new economy”— are often beyond the reach fofinal enterprises.

Environmental sustainability — This issue highlights the importance of
anticipating the impact that sustainable enterppsemotion might have on

environmental sustainability. This calls for policgform, workplace practices

and business development that actively addresatichange. It articulates the
scope for enterprise promotion in emerging envirental markets, such as those
that contribute to a low-carbon economy (e.g., watkde energy, eco-tourism,

waste management), mitigate and adapt to the impiactimate change, and

address the need for enterprises to go green.cludas the development of
“green jobs”.

Strategy targeting
The strategy aims to have an impact on the follgwrain target groups:

1. ILO constituents: These are the primary clients of the ILO’s sersjce
and they are key actors in the development and giomof sustainable
enterprises and in the creation of productive sswkdt work;

2. Programme partners: Programme partners are also key actors in the
promotion of sustainable enterprises and the ameaif productive and
decent jobs; they play an important role in buiidansustainable society
and in the development of sustainable enterpreses;

9 Mainstreaming is not about adding a “woman's coreptinor even a “gender equality component” into an
existing activity. It goes beyond increasing woragyarticipation; it means bringing the experietecmwledge,
and interests of women and men to bear on the aj@veint agenda. It may entail identifying the need f
changes in that agenda. It may require changesals gstrategies, and actions so that both womeénram can
influence, participate in, and benefit from devehgmt processes. The goal of mainstreaming gendeiggis
thus the transformation of unequal social andtimsdinal structures into equal and just structdoedoth men
and women.
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3. Targeted enterprises and individual entrepreneurs:The ILO rarely
provides direct support (e.g., financial or businssrvices) to enterprises
or individual entrepreneurs. Instead, it supportnstituents and
programme partners in their efforts in this regdrde ILO’s work with
its constituents and programme partners therefocewrages a focused
approach to job creation through the promotion afstainable
enterprises. However, in order to have the desiffstt on job creation,
a few specific kinds of enterprises are targetadiwihis strategy.

The Sustainable Enterprise Programme distinguisie®een three types of
enterprise:

a) small and medium-sized enterprises;
b) cooperative enterprises; and
¢) large and multinational enterprises.

Small and medium-sized enterprisesare important for social and economic
development because of their ability to create theahd sustainable, high-
guality jobs. However, most SMEs face a numberhafllenges in their quest for
competitiveness and sustainability. These inclimlg &re not restricted to): lack
of funds; difficulties in acquiring and exploitireppropriate technology; limited
managerial capabilities; low productivity; and rkgary barriers. SME
development typically focuses on the provision w$ibess and financial services
for business growth, but it should also promoténtsgat work; the voice and
representation of small businesses; conditions arkywoccupational safety and
health; and social protection for workers. Thesglewed aspects of SME
development call for special attention from the t&wusble Enterprise
Programme.

Cooperative enterprisescreate and maintain many jobs, while significantly
contributing to income generation and economic gnovwhe Promotion of
Cooperatives Recommendation, 2002 (No. 193) masdae Office to assist
constituents and cooperative organizations in ptomgothe development of
cooperatives in all member States. This is in raitmm of the economic, social
and societal role that genuine cooperatives plapop€ratives have a
longstanding experience in the field, which is nbmwadening and called the
“social economy”. They have also often come inteirtlown in times of crisis,
providing a means to mobilize self-help; and they i elevant in such areas as
decent work; gender equality; enterprise restrirgguthrough workers; rural
employment; social protection; the informal econpragd organization of the
self-employed.

Large and multinational enterprises are important actors in the national
economies of both developed and developing cowntfieey are major drivers of
national and global value chains and have a sgmfi influence on the
development of the world economy. Large and muiimal enterprises are
important to the promotion of sustainable entegwis1 developing economies
because they:

a) create new market opportunities for enterprise lkdgveent by enabling
local firms to participate in strategic value clgin
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b) provide a corporate environment that fosters ergregurship and
innovation, as well as what is often referred téimsapreneurship™

c) act as good employers and ensure that proper @aiep@overnance
principles are respected and upheld; and

4. promote responsible corporate citizenship throudbr,
corporate social responsibility initiatives.

example,

Ultimately it is the ILO’s direct engagement witbrstituents and programme
partners, and: its indirect support for targetetkgmises, which contribute to the
creation of productive and decent jobs for womed aren. This targeting is
illustrated in figure 4.1.

Figure 4.1: The ILO’s promotion of sustainable enterprises: ILO constituents,

partners and beneficiaries

CONSTITUENTS

ILO constituents in the promotion of sustainable en terprises

Employers’ organizations Governments Workers’ organizations

PROGRAMME PARTNERS (DIRECT BENEFICIARIES)

Other key actors in the promotion of sustainable en terprises
. Non-
Educa_tlc_)n and . Financial and governmental Peak/Apex
training szl BlEiness business service organizations cooperative
institutions, associations . g L per
X providers and other civil bodies
media .
society

INDIRECT BENEFICIARIES

Sustainable enterprises of all sizes, including coop erative enterprises, contributing to
economic, social and environmental goals

| |

ULTIMATE BENEFICIARIES
The women and men in new productive and decent jobs

0 “Intrapreneurship” is the practice of using entegpeurial skills without taking on the risks or aoatability
associated with entrepreneurial activities.
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5 Strategic pillars and programme focus areas

The three strategy pillars described above prouite foundation for ten
programme focus areas. This structure is illustratdigure 5.1.

Figure 5.1: The strategic framework for the ILO’s Sustainable Enterprise
Programme
Objective SUSTAINABLE ENTERPRISES
Target groups Small and medium-sized, large, multinational, cooperatives, social economy
(ILO instrument) (R. 189) (MNE Declaration) (R.193)

o AT A

' ) illar 3:

Enabling environment Entrepreneurship and Sustainable and

for sustainable business development responsible workplaces

enterprises and

employment

Focus areas: Focus areas: Focus areas:

1. Evidence base: 5. Youth 8. Sustaining
research and tools entrepreneurship competitive and

2. Strengthening responsible SMEs
capacity of 6. Women’s 9. Supporting MNEs to
constituents entrepreneurship adopt inclusive and

3. Reforms for sustainable practices
cooperative 7. Value-chain 10. Strengthen private
enterprises approaches for labour and

4. Policies enhancing employment and employment
MNE contribution to quality jobs initiatives
employment

- AN AN

Gender equality and empowerment

Cross-cutting
issues <

Upgrading and formalizing informal enterprises >

< Environmental sustainability, greening enterprises and green jobs
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Strategy pillar 1. Enabling environments for sustainable
enterprises and employment
The goal of the ILO’s work under this pillar issapport member States and their

social partners in the reform of policy or reguigtérameworks to improve the
business environment for sustainable enterprises.

Figure 5.2: SPF indicators and targets, 2010-15, enabling environments

Indicator 3.1: Number of member States that, with ILO support, are reforming their policy or
regulatory frameworks to improve the enabling environment for sustainable enterprises.

Baseline: To be established based on 2008-09 performance

Target 2010-11: 5 Target 2012-13: 10 Target 2014-15: 10

The 2007 Conclusions concerning the promotion oftasnable enterprises

instruct the Office to strengthen the capacity ofegynments and social partners
to establish an enabling environment for sustamablterprises (paragraph 24.1)
by:

1. developing information resources, tools and methagies to support
enterprises to make sustainable decisions basedaronincreased
understanding of labour market and economic andals@onditions,
particularly in the developing world;

2. providing guidance on ways that policies and reguta can support
improved working conditions, an enabling businessirenment for
sustainable enterprises, the transition of infore@nomy operators to
the formal economy, and economic and social devesop;

3. providing guidance and technical assistance to reerStates to enable
them to produce more accurate and reliable stigt help them in
evaluating the achievement of decent work througlistasnable
enterprises;

4. gathering and disseminating information on the ti@tship between
policies responding to cross-cutting social isssash as gender and the
need to empower women, and the development of isabta
enterprises;

5. providing support to employers’ and workers’ orgaions to promote
workers’ rights, to close the representational geya improve their
capacity to analyse the dynamics of their businessl labour
environment so that they are able to advocate Herdevelopment of
sustainable enterprises; and

6. providing technical assistance to help start-upsron and small and
medium-sized enterprises become sustainable thyrofayh example,
networking, developing workers’ capabilities andmpetencies, and
upgrading regional and global value chains andefss

The ILO will focus its support for enabling envirment reform (EER) on the
employment dimensions of reform and the role ofstituents. However, it will

Job Creation and Enterprise Development Department 19



Sustainable Enterprise Programme

also broaden its engagement to include businessbership organizations,
including SME associations, and other businessrenwient actors, such as the
media and civil society.

Priority will be given to enabling environment refts that focus on:

1. employment policies and strategies for the pronmottd sustainable
enterprises;

labour policies, laws and regulations, and thefoe®ment mechanisms;

gender equality and the inclusion of marginalizedugs into the
mainstream of the economy;

4. representation of enterprises and their workers;
5. social dialogue; and
6. cooperative policies, laws and regulations.

When supporting reform in these areas, the ILO f@dlus on:

1. assessing the employment dimensions of the enaklimgonment in
both quantitative and qualitative terms (i.e., tledume or number of
jobs created and improvements in the quality okjas measured, for
example, by the existence of employment contrdotprovements in
workplace safety and worker representation, andedtments in
developing workers’ skills);

2. generating research and promoting debate on thelogment
dimensions of reform;

3. benchmarking progress in reforms that lead to ptvde and decent
employment;

4. improving the capacity of constituents to engageeform (i.e., to assess
the business environment, advocate for and paateipn reform
processes, and monitor the employment impactsfafmg; and

5. identifying good practices and lessons and prorgoiommunities of
practice.

Enabling environment reform endeavours to levelplging field for enterprises
of all kinds and to increase the competitive pressthat lead to innovation and
productivity. Nonetheless, the ILO’s mandate fociabinclusion implies that
specific target groups should be considered. T® ¢hid, the ILO will focus its
reform efforts to assist enterprises that are:nfbje highly represented among
the poor; (2) marginalized from the mainstream eowy or finding it difficult to
compete effectively; (3) found in high-growth, ewyhent-rich sectors of the
economy; and (4) based on cooperative principldsoamership structures.

Programme focus area 1. Developing research and too Is; building
the evidence base for reform

AIM AND RATIONALE

The aim of this programme focus area is to genenatkedisseminate knowledge
on the contribution that enabling environments ozake to the creation and
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growth of sustainable enterprises, economic gramthpoverty reduction; and to
use this knowledge to develop tools that empowerctnstituents and help them
advocate for reforms promoting productive and deesnployment, especially

for women and poor people.

Research, analysis and knowledge development efidlid mostly pay scant
attention to the quantity of employment generatgddiorm or resulting from

particular policies, and show even less interesiténquality of employment. This
programme focus area directly responds to the Zflitlusions concerning the
promotion of sustainable enterprises and, in padic to the mandate given to
the Office to undertake work on the 17 conditions &n environment that is
conducive to the development of sustainable engagr

The challenges and lessons that stem from the Igfotancial and economic
crisis form an important theme of the work contdire this programme focus
area. Policy reforms supported by the ILO will @ntimportant messages on the
quality of regulation and the role of governmentligyo and regulation in
development. Attention will be paid to the devel@mn of tools that help
strengthen institutions and affect the quality efrelopment, while promoting
social inclusion and dialogue.

THE ILO’S PAST WORK IN THIS AREA

The ILO has undertaken a range of research culingat policy briefs, working
papers and books on the topic of policy-making rfdrm, especially for SMEs
and cooperatives. This programme focus area wikemese of and build on other
research undertaken by the ILO on employment-intengrowth and the
analysis of binding constraints on job growth.

ENVISIONED FUTURE BY 2015

It is anticipated that this focus area will provitte evidence base and tools to
better position decent work in policy-making anébrm. It will give the ILO a
stronger platform in international dialogue condaegn the relevance and
approach to EER, ensuring that the ILO’s message®in relevant to current
global trends and debates. The output of the relsearll be published by the
ILO and in refereed journals. The ILO will have adished a leading-edge
reputation in this field.

KEY ACTIONS

Research and knowledge managementThe ILO will initiate research and
undertake other activities that generate and dissgen knowledge on the
contribution EER can make to the promotion of dnstale enterprises, economic
growth, and productive and decent employment. Kesearch topics to be
pursued in the next five years (2010-15) include:

1. Research topic 1 — The impact of reform on employnme. This
research will seek to understand better the impzctreform on
employment and working conditions in enterprisealbgizes and types,
including cooperatives. It will move beyond the dyesimplistic index
currently used in the World BankiBoing Businessissessments and will
pay particular attention to the issues faced by SMEhe research will
include a focus on the variable impact of reformfemale- and male-
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owned and -managed enterprises, and their femalenale workers.
Where relevant, the use of policy reforms to pramgiteen enterprises
and green jobs and the impact of policy and refoonsthe natural
environment will also be analysed.

2. Research topic 2 — Enabling environments for the delopment of
high-growth sectors.This research will investigate the contributioatth
EER can make to employment growth in high-growtbtas. It will
involve close collaboration with the other Depamiseworking in this
field, such as the Employment Policy Department FEROLICY), and
will provide an enterprise perspective on ways hicl the quality and
quantity of employment can be enhanced in high-gnesectors through
EER.

3. Research topic 3 — Better understanding the relatitship between
policy-making, EER and the informal economy.This research will
endeavour to understand better the influence oéitabling environment
on informality. It will attempt to identify how impvements to an
enabling environment can contribute to greater elegyiof formalization
in developing economies, and how reform programoagsbe designed
and managed in such a way as to bring marginalifedmal enterprises
into mainstream markets. Special consideration bl given in this
research to understanding and responding to theecas: of women-
owned and -managed enterprises, which are oftenrrepeesented in the
informal economy.

4. Research topic 4 — Enabling environments for greeanterprises and
green jobs. This research will examine international expereerio
promoting green jobs and identify the lessons to learned by
governments wishing to establish a conducive poley regulatory
framework.

Supporting the formalization of informal enterprises: Special attention will be

paid to supporting constituents and programme pestin their efforts to

encourage the formalization of informal enterprisgss is intended to improve
the design and performance of EER in order to emragmuthe formalization of

informal enterprises and better protect the workieey employ. It is hoped that
this will lead to a keener understanding of the vimywhich reform affects

enterprise formality and improve the contributiormakes to the promotion of
decent and productive employment in informal entees, thereby reducing the
size of the informal economy. The following program elements have been
designed to this end:

1. An information hub on enabling environments that promotes
enterprise formality. This will involve the creation of an Internet
database of research, programmes and initiativasecning EER and
enterprise formality, drawing on past and curreatkacarried out by the
ILO and other agencies. It will include a facilitgr practitioners and
policy-makers to share experiences and lessonsddan this field.

2. Advisory services on EER focused on the informal eaomy.
EMP/ENTERPRISE and ILO field specialists will regpoto requests
for advice from member States and the social pextras well as from
national cooperative representative agencies, orysw design,
implement and monitor reforms that promote the fdization of
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informal enterprises, including measures to enshigher levels of
compliance among micro-enterprises and SMEs wikiouda laws and
regulations.

3. Supporting better dialogue with informal enterprises. Specific
attention will be given to supporting member Statesheir efforts to
consult with informal enterprises on EER. This viiitlude support to
employers’ and workers’ organizations, and natiort@operative
representative agencies, to help them in theirrtsffto reach out to
informal enterprises and their workers, and to trois platforms for
regular and structured dialogue with these entsgpriParticular care will
be taken to ensure that informal enterprises owaredl managed by
women participate in these processes.

KEY TOOLS AND RESOURCES

Building on the outcomes of research and ILO exgpex@ in supporting a more
enabling environment for sustainable enterprispscific tools will be prepared
for use by ILO field specialists, constituents gmwdjects. The following tools
will be prepared in the coming five years (2010:15)

1. Diagnostic tools: Four tools will be prepared to diagnose the engbli
environment for sustainable enterprises. In thesigh, particular
attention will be paid to the employment dimensiaisthe enabling
environment - i.e., the effect this environment basthe promotion of
productive and decent employment and employmerdispeissues
within it:

i. 17C assessment toolThis tool will assess the 17 conditions for
a “conducive environment for sustainable enterpfiseontained
in the 2007 Conclusions concerning the promotiosustainable
enterprises. It will allow a comparative assessnebie made of
where participating countries stand in terms oftAeconditions,
along with a survey of how enterprises perceiveithe

ii. Business environment assessment toorhis assessment tool,
produced by IFP/SEED in 2002, will be updated angroved to
ensure that specific attention is given to assgssihe
employment dimensions of the business environm&herever
possible, this will include the qualitative as welks the
guantitative aspects of employment. Reforming tinabéng
environment will thus promote good workplace pEesi and
encourage employers to invest in skills developmand
improvements in job quality.

iii. Growth diagnostics for enabling environment reform: This
tool, to be developed in cooperation with EMP/POXLI@nd
other relevant Departments, will allow policy-makdp assess
the policy, legal and regulatory framework affegtispecific
sectors and to identify the reforms required toeash the
opportunities for higher growth, while enhancing thotential
for more productive and decent employment in paldicsectors.
It will also involve collaborating with those worlg on value-
chain assessments in programme focus area 10.
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iv. Benchmarking the promotion of women’s entrepreneurkip:
As outlined in programme focus area 9, a tool fendihmarking
the promotion of women’s entrepreneurship in setkcountries
will be produced for monitoring changes in the dmap
environment for businesses owned and managed byemom

2. Reform tools: The ILO will develop tools and guides to help diel
specialists, constituents and project staff unétertBER programmes in
developing countries based on the outcomes of smeeds and the
perceived demand for reform:

i. Measuring the employment impact of possible reformsThis
tool will be developed as an instrument for reguiatimpact
assessment; it will be used to help reformers wtded the
quantitative and qualitative employment impact aisgible
reform options, in order to help policy-makers areform
practitioners choose reform options that are midedyl to result
in higher levels of productive and decent employinibased on
the outcomes of research topic 1).

ii. Guide on the use of regulatory best practice for laour in
micro-enterprises and SMEs:This guide will be based on the
outcomes of international comparative research diatbgue
with ILO constituents. It will include advice anedi practices
and policies encouraging employers to upgrade therkplace
practices.

LINKS TO OTHER FOCUS AREAS

Programme focus areas 1 and 2 are “inseparablerretdted and mutually
supportive”. They have links to all other focusameas policy frameworks and
enabling environments are essential for lastingngbain the promotion of
entrepreneurship, business development and desitedprise-level practices. In
terms of research, this programme focus area wiltlbsely linked to research
conducted under programme focus area 8, with a v@wnderstanding the
influence of the enabling environment on enterpfizanality. Similarly, the
research on cooperative enterprises addressed pradgamme focus area 3 will
involve collaboration and information sharing.

The enabling environment reform team of EMP/ENTERSERwiIll initiate the
creation of an inter-Sector team on the promotiomgh-growth sectors.

INCORPORATION OF CROSS-CUTTING THEMES

This programme focus area involves research thHhinaprove the understanding
of how the enabling environment affects enterpriemality. Gender
mainstreaming will be an ongoing consideration,hwitata collection being
gender-disaggregated. Environmental returns wilhbegrated into the messages
of the publications and research materials.

PARTNERSHIPS

The ILO will use the results of this research tfiuence, in the international
arena, the discourse on EER and its impact on eciengrowth, poverty
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reduction and the creation of productive and deemployment. This will
require continued engagement with the DCED, ICA @aPAC, among others,
and will include partnerships and knowledge shariwith key policy
organizations in developed countries — such asQkR€D and the European
Union (EU) — and with the academic community. Thep&tment will integrate
its work in this programme focus area into othepkryment policy and strategy
work undertaken by the Office, including the worklminding constraints.

Close internal partnerships will be maintained v&MP/POLICY, Employers’
Activities (ACT/EMP), Workers’ Activities (ACTRAV),the Programme on
Promoting the Declaration (DECLARATION), the SocBécurity Department
(SECSOC), and the Industrial and Employment RelatioDepartment
(DIALOGUE).

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed, but this programme focus arel also apply output and
outcome indicators, against which performance &l measured on an annual
basis. The output indicators of programme progngésnclude the following:

1. the number of current tools and resources revisedl updated (this
includes ensuring they are made more gender-sasjsiti

the number of new, gender-sensitive assessmentforth tools;

the number of research projects completed and shddi including
publication in refereed journals;

4. a national tool for benchmarking the promotion w@fomen’s
entrepreneurship in selected countries; and

5. an Internet-based “information hub” on informalteprises and the
number of Internet hits.

The outcome indicators of programme progress ndllide the following:

1. the number of governments and social partnersitaaé undertaken a
gender-sensitive assessment of the environment dostainable
enterprises, in line with the 2007 Conclusions, imgkuse of one or
more of the new tools;

2. the number of member States that have introducediatonal
development framework or private-sector developnpetity addressing
the conditions needed to create an environmentumivel to sustainable
enterprises, as reflected in the 2007 Conclusions;

3. the number of member States that have reformed nimoduced
legislation or regulations, or developed policlesding to the promotion
of sustainable enterprises, including cooperativeslor SME legislation
that reflect Recommendation No. 193 or Recommeonalio. 189,
respectively;

4. the lessons learned in policy and regulatory reforrequired for
governments to effectively encourage the formabratof informal
firms; and
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5. the number of examples of informal enterprises tiaate been able to
participate in national dialogue on policy reform.

Programme focus area 2: Strengthening the capacity of constituents
to participate in policy-making and enabling enviro nment reform

AIM AND RATIONALE

The aim of this focus area is to strengthen thestitments’ and cooperative
organizations’ capacity to participate in policykimay and reform processes.
Constituents have expressed a need for capacilgirmyiin this area to ensure
that their voice is heard in various policy dialegumostly at the national level.
This programme focus area directly complementsnaragie focus area 1. It is a
clear articulation of the Decent Work Agenda ance tfour inseparable,
interrelated and mutually supportive strategic ofiyes. It does not build
capacity merely to create more enabling environmerid give a boost to
entrepreneurship, but also to create more enabhrgonments for decent jobs.

ILO’S PAST WORK IN THIS FOCUS AREA

A few technical cooperation projects have beenedwut to reform the business
or enabling environment. These included: the Hogstrouth Employment
project in Central Asia; Law-Growth Nexus: A Mapgiof Labour Law and
Micro- and Small Enterprise (MSE) Development in ARican countries;
COOP*RA: Education and Skills Training for Youth EmploymefEAST);
Employment-Intensive Growth for Indonesia: Job Qppdties for Young
Women and Men (JOY); and Enter-Growth in Sri Lanka.

To support these projects and the constituentsds)eéhe Department has
developed a number of capacity-building tools — tmais which need to be
updated or revised to take into account latest Idpweents, including the 2007
Conclusions concerning the promotion of sustainahterprises:

1. Training resources: These include the training programme on
cooperative policy and legislation, and the tragnprogramme prepared
with the Turin Centre, “Creating an enabling enrirent for small
enterprise development”, which is currently beipglated and used both
for Turin-based courses and for customised trainargl capacity
building at the country level.

2. Assessment toolsThese include existing tools, such as the 2008egui
Assessing the influence of the business environamesmall enterprise
employment — an assessment guidEaMP/SEED), and new ones
currently being prepared: theabour law resource toolkitand the
diagnostic tool to assess the 17 conditions fagrarironment conducive
to the promotion of sustainable enterprises. Intemhd assessment tools
for assessing the influence of the business enwieoh on women’s
entrepreneurship have been produced - this is dinlee the work
conducted under programme focus area 9.

3. Guidelines: These includeGuidelines for cooperative legislatipBmall
enterprise development — an introduction to theigyolchallenge
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Promoting cooperatives: A guide to ILO Recommendalio. 193 and
Participatory cooperative policy-making: a manual

ENVISIONED FUTURE BY 2015

Through the support provided in this programme $oatea, constituents will be
better able to participate in reform programmes lged to productive and decent
employment.

KEY ACTIONS THAT WILL BE UNDERTAKEN

The Department will help constituents participatereneffectively in policy-
making, EER programmes and processes through:

1. Preparation and dissemination of information produds. The tools
and resources produced within programme focus dreavill be
disseminated to constituents and national cooperatepresentative
organizations.

2. Training programmes. In conjunction with the Turin Centre, training
programmes will be designed and delivered to ha@pstituents and
national cooperative representative organizationsgage more
effectively in national reform dialogue and prograes.

3. Access to data on the enabling environment for sushable
enterprises and employmentThe results of research produced in other
programme focus areas, such as programme focus araad 3, will be
made available to constituents and national codiperaepresentative
organizations. Wherever possible, published datigsres such as the 17
conditions for sustainable enterprises will also rhade available to
constituents and national cooperative represemtatikganizations to
support their own research and advocacy activities.

4. Support to the dialogue and advocacy efforts of catituents and
national cooperative representative organizationsThe ILO will assist
constituents and national cooperative represemtatikganizations in
using research, information and available datadwoeate for reforms
that improve the quantity and quality of employmeareated by
sustainable enterprises. This will include the Hihment of a
specialized fund for employers’ and workers’ orgations, and national
cooperative representative organizations, whichl ithance their
research and advocacy efforts. Further detailshenfund are provided
below. Specific attention will be paid to helpingrkers’ and employers’
organizations participate in dialogue concerningiremment policy,
legal and regulatory reform.

5. Support to workers and employers’ organizations tohelp them
broaden their membership baseBy broadening their membership to
involve micro-enterprises and SMEs (including emtises that are
owned and managed by women and young people), gerploand
worker’'s organizations will be able more effectivab represent the
business community and its workers. This work witlude advice and
support activities that help unorganized, informadl transitional micro-
enterprises and SMEs to become better organizedpartitipate in
dialogue concerning reform of the enabling envirenm
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6. Advisory services on policy-making and EER focusedon the
informal economy. EMP/ENTERPRISE and ILO field specialists will
respond to requests for advice from member Stateb the social
partners, as well as from national cooperativeasgmtative agencies, on
how to design, implement and monitor reforms thabnmwte the
formalization of informal enterprises - includingeasures to ensure
higher levels of compliance by micro-enterprised SMEs with labour
laws and regulations.

7. Support for better dialogue with informal enterprises. Specific
attention will be given to supporting member Statesheir efforts to
consult with informal enterprises on EER. This wilkclude helping
employers’ and workers’ organizations, as well asomal cooperative
representative agencies, to reach out to informédrprises and their
workers, and to construct platforms for regular abdictured dialogue
with informal firms. Particular care will be takém ensure that informal
enterprises owned and managed by women partidipétese processes.

KEY TOOLS AND RESOURCES

In addition to the tools and resources producepragramme focus area 1, this
programme focus area will create an “Enabling Emvinents for Sustainable
Enterprises Research and Advocacy Fund” for emptogad workers, with a
view to supporting research into various aspectEBR by, or on behalf of,
employers’ and workers’ organizations, and naticc@dperative representative
agencies. This competitive fund will be conducteémnual rounds. It will focus
on employment-related enabling environment issueg support, inter alia,
policy reforms promoting the benefits of socialgsponsible workplace practices
at regional, national and sub-national levels. Burahging from US$10,000 to
US$30,000 will be made available to recognized ey’ and workers’
organizations wishing to undertake gender-sensitigearch into an aspect of the
enabling environment or to support advocacy effatteegional, national or sub-
national levels that will better inform and suppdhese organizations to
participate in EER. The Sustainable Enterprise fraroge will coordinate the
fund and liaise closely with enterprise specialistthe field.

LINKS TO OTHER FOCUS AREAS

Programme focus areas 1 and 2 are inseparablarelated and mutually
supportive. They combine with the outputs of ak thther programme focus
areas.

INCORPORATION OF CROSS-CUTTING THEMES

This programme focus area will mainstream gender ebguring that all

guidelines, training programmes, tools and resaureee gender-sensitive.
Gender mainstreaming will be an ongoing considemnativith data collected on a
gender-disaggregated basis. Environmental retuiifisbe integrated into the

messages of the information products and tools ldped. Furthermore, the
issues concerning the upgrading and formalizatidnformal enterprises will be
incorporated into the tools and training programmesiuced in this programme
focus area.

Job Creation and Enterprise Development Department 28



Sustainable Enterprise Programme

PARTNERSHIPS

In addition to the partnerships mentioned undegmmmme focus area 1, this
work item will be strengthened by a number of naiolevel partnerships,
helping constituents to build alliances and draw support from other

stakeholders in this field such as academia, NG@wsnors, other UN

organizations, etc.

MONITORING AND EVALUATION

Detailed monitoring and evaluation systems spanalhgrogramme focus areas
will be developed, and this programme focus areé also apply output and
outcome indicators, against which programme perdorce will be measured
annually. The output indicators of programme pregrewill include the

following:

1. the number of information resources provided to sttuwents and
national cooperative representative organizations;

2. the number of women and men from constituents aatomal
cooperative representative organizations partizigatn ILO training
programmes;

3. the establishment of the Enabling Environments faustainable
Enterprises Research and Advocacy Fund; and

4. the number of applications to the Fund and the amofi successful
projects funded.

The outcome indicators of programme progress wndlude the following:

1. the number of proposals for reform produced by epeis’ and
workers’ organizations and organizations that hdivectly participated,;
and

2. the number of enabling environment reforms undertaky member
States in which ILO constituents and national coaipee representative
organizations have directly participated.

Programme focus area 3: Supporting policy and legal reforms for
cooperative enterprises

AIM AND RATIONALE

While the other programme focus areas under siraidigr 1 include support for
EER that benefit all types of enterprises, thisgppmme focus area specifically
addresses the concerns of cooperative enterpfi@sommendation No. 189
(paragraph 4) and the 2007 Conclusiooscerning the promotion of sustainable
enterprises recognize the plurality of enterpngees, as well as the importance
of the ILO’s work in maintaining support for the vidopment of cooperative
enterprises. The major international governmentad anon-governmental
instruments concerning cooperatives, including Rewendation No. 193,
emphasize the importance of appropriate cooperatiViey and legislation as a
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basis for the development, maintenance and growtth@se organizations.
However, trends in policy and legislation show tlilspite growing respect for
cooperative values and principles, cooperativeshaneg increasingly treated in
the same way as capital-centred enterprises. Thesynique management and
capitalization features of cooperatives are beirggled. This programme focus
area helps ILO constituents and cooperative orgéinizs in their attempts to put
a stop to or — where necessary — reverse this.tfend

ILO’S PAST WORK IN THIS FOCUS AREA

The Office has developed a range of resourcesepdhcy and legal framework

concerning cooperative enterprises, and has hedpetk 65 countries in all

regions revise their cooperative policy and law rovke past 15 years.

Cooperative policy and legislation are also majasmponents of the

decentralized DFID-funded CO&P'“* programme. The ILO has been working
in partnership with the ICA, which has enabledoitaiccess some 800 million
cooperative members organized in 225 national catipe representative

organizations in 85 countries, and to work on aewidnge of policy and legal

instruments affecting the competitiveness of thaterprises.

The Department has produced a wide range of taudsrasources for use by
constituents and cooperative organizations. Ambegd, the most notable are:

1. Guidelines for cooperative legislation;
2. Atraining course on cooperative policy and ledisig

3. Human resource management in cooperatives, theprgcess and
practice;

4. MATCOM (Materials and Techniques for Cooperative ndgement
Training);

Manual for participatory cooperative policy-makingnd

Manual for participatory cooperative law-making.

ENVISIONED FUTURE BY 2015

The majority of ILO member States acknowledge theque features of
cooperatives and implement policies, laws and edgurs placing them on an
equal footing with other types of enterprises, wiig them to be active in all
sectors while remaining faithful to cooperative npiples. This includes the
support for the development of cooperative uniofesjerations and apex

" In chronological order: International Co-operatitliance (ICA): Statement on the cooperative identity
(1995); UN:Guidelines aimed at creating a supportive envirenhfor the development of cooperatiy2801);
ILO: ThePromotion of Cooperatives Recommendat02(No. 193)

2This analysis, as well as the definition of the kyare congruent with: the preparatory work thalt tie the
adoption, in 2002, of Recommendation No. 193; tbatent of Recommendation No. 193; the views of
cooperative policy and law specialists (in, for rexde, the so-called “favourable climate studies”
commissioned by the ILO in the 1990s; the ILO répon expert meetings in 1990s, discussing suciessas
the role of the State and cooperative law, conipatilaw and cooperative law, as well as labour Eavd
cooperative law; the ILC reporBromotion of cooperative®001); Recommendation No. 193; and the shared
views of the ICA-ILO Legislation Working Group, taed by the ILO).
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organizations, without which an autonomous cooparasystem cannot be
sustained.

KEY ACTIONS THAT WILL BE UNDERTAKEN

Within this programme focus area special attentidlhbe given to cooperative
legislative frameworks, as well as to other legiskaaffecting the structure and
operations of cooperative enterprises (e.g., labswy competition law, taxation,
financial regulations and accounting standards)pp8tt will be given to
participatory policy and law-making processes artkirt implementing
mechanisms. While continuing to work with ILO cahgnts, engagement with
cooperative representative bodies will be strenggbeto ensure that they
participate more actively in dialogue associatethwieform of the enabling
environment. The work takes account of the grovghit towards regional and
global policy and law making.

The following action will be taken within this pr@amme focus area:

1. Advice. The programme will provide policy and legal advioemember
States, their social partners, and cooperativeesgptative organizations.

2. Needs assessmenin order to better serve the needs of the comstitu
and national cooperative representative organizatithe programme
will analyse the work currently carried out undetiéle 19 of the ILO
Constitution (General Survey), as replies to theespindicate a number
of areas where programme interventions might beenmadre effective.
More baseline studies of the status of coopergtolieies and laws will
be undertaken (e.g., baseline studies in the Ruds&deration and
Kyrgyzstan, and under the CO8P“* programme).

3. Research and advocacyOn the basis of the studiResilience of the
cooperative business model in times of crifisther research will be
undertaken to define areas where cooperatives iexgera comparative
disadvantage in responding to crises. In additimore reliable and
comparable statistical data on cooperatives wilptmeluced jointly with
the ILO’s Bureau of Statistics and the ICA. The Iu@l advocate for
new forms of cooperatives, such as school coopesti multi-
stakeholder cooperatives, social cooperatives,caoperatives engaged
in knowledge production.

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED

This programme focus area will revise and update tihols and resources
identified above to ensure that greater emphasigivien to implementation
issues. In addition, these revisions will produgversions of the guides, which
can be translated into other languages. FurthernioeeDepartment will support
the production of commentaries on national cooperdaws, along with special
training tools for those implementing cooperatia®$ and regulations.

LINKS TO OTHER FOCUS AREAS

This programme focus area deals with a specifie typenterprise, but it also
contributes to the work undertaken in programmegaareas 1 and 2.
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INCORPORATION OF CROSS-CUTTING THEMES

This programme focus area will mainstream gendeefisuring that all policy
and legal advice, training programmes, tools asdures are gender-sensitive.
It will include natural resource audits as an esakmlement of cooperative

reporting, by developing tools based on experiena number of countries and
sectors.

PARTNERSHIPS

The programme will strengthen its collaborationhf@OPAC, and with working
groups either headed by the ILO or to which it bg®(e.g., ICA Working Group
on International Accounting Standards, the ICA-IlL@wyers Group, and the
Taxation Group). The programme will also strengthesilaboration with

research and training institutions, such as Belgiotdniversity and the
International Cooperative Academy in the RussiandeFation, Helsinki

University in Finland, Sherbrooke University in @Gala, and Trento University in

Italy. The ILO’s relationship with the ICA and itwembers will be further
developed.

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed, and this programme focus areé aléo apply output and
outcome indicators -- against which programme perémce will be measured on

an annual basis. The output indicators of programnogress will include the
following:

1. the number of countries supported in cooperativeyand legislative
reviews, and subsequent reforms;

2. the number of existing cooperative policy and liegige guides revised
and updated — with revisions to ensure they ardeyesensitive; and

3. the number of research projects undertaken.

The outcome indicators of programme progress wiluide an increase in the
number of countries with policy and legislative nfreworks reflecting and

supporting the unigueness of cooperative enterrisen line with
Recommendation No. 189.

Programme focus area 4: Supporting policies that en hance MNE
contributions to employment

AIM AND RATIONALE

This programme focus area deals with the publidcigs affecting global,
transnational and cross-border enterprises — otberlinown as multinational
enterprises (MNEs). Broadly speaking, these inclpdécies and incentives
related to foreign direct investment (FDI), taxatiand other fiscal instruments.
However, public policies can also promote and suppetter linkages between
MNE and local SMEs, while encouraging skills andhtelogy transfer, and
protecting the natural environment.
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The MNE Declaration recognizes the important rbkg these enterprises play in
the economies of most countries and stresses tpertamce of an effective
policy framework to encourage their positive cdnitions, while minimizing
any negative effects. Governments can contribute tHis objective by
implementing policies that encourage MNEs to crgatss and improve the
quality of employment in the countries in which ytheperate. The aim of this
programme focus area is to support the effortsoeegnments to develop more
effective policies concerning MNE operations initle®untries.

ILO’S PAST WORK IN THIS FOCUS AREA

Numerous Departments within the ILO, such as EMRIRY, DIALOGUE and
the Policy Integration and Statistics DepartmemiTEGRATION), have
undertaken policy research and provided advice deegments on various
aspects of the principles contained in the MNE Bxextlon. The Office has also
carried out seven global surveys on governmencigsliand impacts related to
MNE operations; and it has published in-depth cguot regional studies. In
addition, upon request and where funds have beailable, the Office has
organized or provided technical assistance foalttitfe dialogue at the country
and regional levels to explore how best to strezmyfbolicies concerning specific
issues such as FDI.

ENVISIONED FUTURE BY 2015

By 2015, ILO constituents in at least 25 countriepresenting a variety of
regions, will be aware of the policy options avdiéato them, which are suitable
for promoting sustainable MNE engagement and prestat the national level.
They will also be better informed about the prifefpcontained in the MNE
Declaration, in particular the roles, duties antigattions of the State as opposed
to those of MNEs.

KEY ACTIONS THAT WILL BE UNDERTAKEN
This programme focus area will contain the follogvactions:

1. Research, knowledge sharing and advocacyhe Office will further
develop its knowledge base of effective public poliegarding MNEs.
This will draw on the policy research being carrgad by the Office, as
well as research undertaken by other internatioogjanizations
providing policy guidance (e.g., World Bank, OECD)addition, as part
of the periodic global MNE Declaration survey, @#ice will monitor
global trends relating to national and regionaligies that promote
sustainable enterprise practices. The Office wibhitize those areas that
constituents (through the MNE Subcommittee andD#éCPs) identify
as being of the greatest importance to them irr therk in the area of
MNEs and public policy.

2. Technical cooperation. Past experience indicates that Office
interventions are contingent upon strong demand anpartite
cooperation for conducting country and sector-legetivities. It is
expected that efforts aimed at strengthening disogn the MNE
Declaration at these levels will result in a numbar technical
cooperation projects, based on demand and avaitassurces. These

Job Creation and Enterprise Development Department 33



Sustainable Enterprise Programme

projects will involve facilitating dialogue betwegmlicy-makers, other

constituents and MNEs, so that they might sharemsipce and concerns
and support the adoption of policies in line witte tprinciples of the

MNE Declaration; the Office might also provide fhet support on

request, within its competencies. The projects @i@lso be developed in
collaboration with the Departments with specifipetise in the policy

areas being discussed — building on the existinpnkedge base and
providing a source of further learning.

3. Training and capacity building. Training will be provided, in
cooperation with the Turin Centre, to improve tlastituents’ capacity
to make full use of the guidance provided in the BMReclaration in
their national dialogue and policy-making. Gendemsstive materials
will be developed on the basis of desk reviewpattite dialogue, and
issues of concern identified through the ILO Hekide

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED
The following tools and resources will be develaped

1. A sound research methodology for the evaluatioprofress towards the
adoption of policies consistent with the MNE Deatan;

2. training materials on the public policy guidancewpded in the MNE
Declaration;

3. a policy tool kit, developed on the basis of reskand field activities,
on how to enhance the positive social and employretects of MNEs
created in partnership with other Departments amitsuof the
Employment Sector, as well as ACTRAV and ACT/EMRd a

4. revised and enhanced ILO products (i.e., handbomiasiuals, training
module, etc.) for policy-makers on socially sensiti enterprise
restructuring, notably those addressing the etfeatt MNES can have on
employment, training, conditions of work and lifa B country of
investment.

LINKS TO OTHER FOCUS AREAS

Efforts in this programme focus area are closehkdd to the research and
findings of programme focus areas 1 and 2, whictamére enabling

environments for sustainable enterprise growthyweB as with other policy-

oriented Departments of the ILO, such as DIALOGW¥ile this programme

focus area deals with public policy, the work suppa@ontinued recognition of
voluntary practices promoted by the MNE Declaratainenterprise level (see
programme focus areas 9, 10 and 7).

INCORPORATION OF CROSS-CUTTING THEMES

The guidance and support provided on public pditgemaximize the potential
contribution of MNEs to economic and social devetept will include gender
equality, the promotion of employment among youegge and marginalized
communities, and the promotion of green jobs.
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PARTNERSHIPS

As regards the programme’s research and advocaoyeels, the ILO will seek
strong collaboration between the various Office @apents concerned with
particular policy areas. It will also attempt tdlirence and work together with
multilateral and international policy advisers irder to harmonize approaches
and increase the ILO’s influence in investment diatal policy. These
institutions include the OECD, World Bank and Inional Finance
Corporation (IFC). The aim is to establish the &raHip position of ILO on all
labour-related MNE policy proposals.

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed — and this programme focus arghalgo apply output and
outcome indicators, against which programme perdmce will be measured
annually. The output indicators of programme pregrewill include the
following:

1. the number of MNE-focused policy projects listedlia DWCP;

2. the production of training modules linking employmheand natural
environment and climate change; and

3. the development of an effective periodic reportmgjrument.

The outcome indicators of programme progress witliude the number of
member States that, with ILO support, adopts padidhtegrating the principles
of the MNE Declaration.
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Strategy pillar 2: Entrepreneurship and business development

The focus of the ILO’s work under this strategylgrilis to help member States
and their social partners promote entrepreneursleyelop businesses and reflect
the diversity of enterprise types that create piis reduce poverty.

Figure 5.3: SPF indicators and targets, 2010-15, entrepreneurship and business
development

Indicator 3.2: Number of member States that, with ILO support, implement entrepreneurship
development policies and programmes for employment creation and poverty reduction.

Baseline: To be established based on 2008-09 performance

Target 2010-11: 10 Target 2012-13: 12 Target 2014-15: 12

Indicator 3.3 : Number of member States that, with ILO support, implement programmes to foster
the adoption of responsible and sustainable enterprise-level practices.

Baseline: To be established based on 2008-09 performance

Target 2010-11: 5 Target 2012-13: 10 Target 2014-15: 10

There are two broad approaches under this pilldwe Tirst deals with the
promotion of entrepreneurship, i.e., the developgnoérentrepreneurial attitudes
and skills among individuals. The second focusestlm development of
enterprises as mechanisms for the creation of ptv@uand decent employment.
To have any impact on the creation of productivd dacent employment in
sustainable enterprises, a strong link betweetvtbeapproaches will have to be
forged:

1. Entrepreneurship promotion — to realize the benefits stemming from
entrepreneurship in terms of economic growth, jaation and poverty
reduction, developing countries are encourageddate what has been
called an “entrepreneurial ecosystem”. This refera system in which
public, private and civil society actors work tdgat in a coherent and
collaborative way to create a system that providesentives for
entrepreneurs, reducing the barriers to startirdy@owing companies,
and promoting the development of entrepreneurigudes, skills and
role models. An entrepreneurial ecosystem links SME&bpoperative
enterprises, large national and multinational qmises, SME
associations, industry groups, cooperative strastiand networks of
individuals, as well as government, internatiorefelopment and donor
agencies, universities and research organizatiblamks and other
financial institutions. An entrepreneurial ecosyste facilitates
entrepreneurship and helps to bring about the Heniéfpromises in
terms of economic growth, job creation and povestuction®®

3 |n 2002, the ILO Governing Body described how gmiee development begins with building a business
culture that respects workers’ rights, such agitjie to freedom of association, especially amoaagtly, so that
entrepreneurship is an explicit component of theekto-work transition. See: ILGFollow-up to the Global
Employment Agend&overning Body, 285th Session, Nov. 2002, GB.E8H/1, para. 14.
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2. Business development this approach deals with enterprises and their
function of providing goods and services, employpegple and realizing
a profit. Emphasis will be given to stimulating lmess development in
sectors and value chains with a strong potentialefmployment-rich
growth.

Programme focus area 5: Youth entrepreneurship: Pro moting self-
employment as a career option

AIM AND RATIONALE

Youth entrepreneurship is perceived as an impodaategy for ensuring the full
and productive employment of young women and fefhe ILO’s youth

entrepreneurship programme is part of a global I¥dtrmployment Programme
(YEP), which contributes towards achieving the gofldecent work for all
women and men. The integration of youth entrepnesidol into YEP therefore
plays a role in the successful transition of yopagple from school to work.

The development of youth entrepreneurship focusedeadping young women
and men acquire attitudes and competencies toasertheir future chances of
finding or creating decent work. In 2002, the Goweg Body acknowledged that
enterprise development begins with building a bessnculture that respects
workers’ rights, such as the right to freedom ofcasation, especially among
young people, so that entrepreneurship is an expbicnponent of the school-to-
work transitiont> When the ILC discussed youth employment in 20Gfutly
entrepreneurship was considered under active labmarket policies.
Increasingly, youth entrepreneurship is underst@mdepted and adopted as a
strategy for harnessing the productive and inneegpiotential of young people
to enable them to participate actively in the ecoies of their countries.
Furthermore, the Social Justice Declaration recmithe importance of
sustainable enterprises in creating greater emm@aymnd income opportunities
for all.

The ILO’s support of youth entrepreneurship isiime lwith current thinking on
encouraging the next generation of entrepren@u¥ung women and men
should be exposed to entrepreneurship at an egdyt@ encourage them to
consider enterprise as a career option and to atmordingly. International
organizations — for instance, Youth Business Irggonal — call for increased
support for youth entrepreneurship as a targetegroaph integrating
methodologies such as learning by doing and ppatiory methods that enable

 There is evidence of positive advantages to stiting youth entrepreneurship: young entreprengersnare
likely to hire fellow youths; young entrepreneuraynbe particularly responsive to new economic opynities
and trends; young entrepreneurs have generallgrbaitmputer skills; young people are more presetitigh
growth sectors; young people with entrepreneukidissare better employees. See: N. Meager, P.Batel M.
Cowling: ‘An evaluation of business start-up supfor young people’, ifNational Institute Economic Review
186, October 2003, Furthermore, evidence frony kalows that young people are more innovative dteh o
create new forms of independent work. See: F. Beldsframework of analysis of self-employment in [taly
LEED document [DT/LEED(99)7], Territorial DevelopnteService (Paris, OECD, April-May 1999).

15GB.285/ESP/1, op.cit., para.14.

¥ World Economic Forum: Educating the next wave of entrepreneurfApril, 2009)
http://www.weforum.org/pdf/GEI/2009/Entrepreneupsttducation_Report.pdf
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young women and men to accrue experiential learn@xgerienced’
Furthermore, programmes that apply an integrategroagh are more
successfut® This programme focus area integrates elementstoémreneurship
education and enterprise development in order sarenmpact.

ILO’S PAST WORK IN THIS FOCUS AREA

The ILO has supported member States’ efforts tonpte youth entrepreneurship
in a number of areas such as: entrepreneurshipureultentrepreneurship
education in secondary, technical, vocational aigthdr education institutions;
cooperative colleges; business start-ups; targaisthess development services;
the enabling environment; support to youth cooperat and microfinance.

The Know about Business (KAB) entrepreneurship atioie training
programme has reached over half a million young wonand men in 40
countries; and over 11,000 teachers and teacheraega has been trained in
more than 4,000 educational institutions. The tastnalization of KAB in
national curricula and education systems means ithgbotential impact will
continue to grow beyond the ILO’s initial intervemts. However, the amount of
jobs created and the number of new enterprisegotasdhat may be attributed to
KAB will be extremely difficult to determine. Thebpective of KAB is to
contribute towards the creation of an enterprisgimiin a country or society, by
promoting awareness among young people of the tppites and challenges of
entrepreneurship and self-employment and of tha@ie m shaping their own
future and that of their country's economic andiaodevelopment. The
participatory exercises and the many games thdt teeereate innovative and
problem-solving habits of mind are among the gitadsesets of KAB’s teaching
methodology. They inspire students and ignite thassion to be entrepreneurial
— as employees, as entrepreneurs and as commudigngéerprise members.

ENVISIONED FUTURE BY 2015

The ILO will be a leader among UN agencies in thenmtion of youth
entrepreneurship as a means of supporting youtHogmpnt. The programme
will provide consistent support to ensure that ypuwomen and men consider
entrepreneurship and enterprise development inoschad then once they are
ready to start a business.

KEY ACTIONS THAT WILL BE UNDERTAKEN

The ILO will update the KAB training programme aexisting tools to respond
to the needs of entrepreneurship education in skecgrschools, vocational and
technical training institutions and universitieadehigher education institutions.
The training package will involve a number of pars) such as the UN
Educational, Scientific and Cultural OrganizatiodNESCO), the German

7 Youth Business Internationaklobal Forum on Youth Entrepreneurship, 208&e:
http://www.youthbusiness.org/PDF/GFYEDiscussionSuamypdf

18 UN Economic Commission for Europe (ECECEputh entrepreneurship policies and programmeshén t
UNECE Member Statepaper presented at the meeting “Jobs for you#tioNal strategies for employment
promotion” (Geneva, 2003).
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technical cooperation agencysésellschaft fir Technische Zusammenarbeit
GTZ), the Network for Teaching Entrepreneurship TRF;, Junior Achievement,
the World Economic Forum and universities. It wittempt to integrate
entrepreneurship education — with its many aspedtdéo school and university
curricula. Furthermore, research will continue te Ilindertaken on the
contribution that entrepreneurship education anglyentrepreneurship make to
employment creation and sustainable enterprisela@vent in ILO member
States. Regional and global knowledge-sharing feruafl allow an exchange of
good practices and provide visibility for the ILOork; a number of these
forums are already scheduled — for instance in £himd North Africa. A set of
indicators for entrepreneurship education have lwloped and piloted and
will be adapted to specific country contexts. Resfiof young entrepreneurs will
continue to be published.

An environmental scan of good practices in youtlnegmeneurship development
will be reviewed and updated to identify relevaattpers and avoid duplication.
Social enterprise and green jobs are two areasatbgbotentially interesting for
youth entrepreneurship, as they offer a link toagng markets and provide an
opportunity for young women and men to be changmisgn their communities
by building sustainable enterprises (i.e., tripitdim line).

With partners, the ILO will develop, pilot and dai business development
supports for enterprises, including cooperativesickv are owned and managed
by young women and men, so that they may contihee tearning once they

have left school and are ready to start a businesmprove their skills and

abilities to run a sustainable enterprise. A suostaility plan will be developed

from the onset. Tools and methodologies will beiveeéd through partner

organizations. Good practices will be shared thhougowledge-sharing

methodologies already developed through the “Ydgtiirenet” website, and

through regional and global forums on youth engapurship convened by the
ILO and its partners.

A robust monitoring and evaluation system will eeathe ILO to measure the
impact of these interventions and adapt them aaugisd This approach builds

on existing monitoring and evaluation systems inBKand SIYB and provides

gender-disaggregated data; it will be developed t@sted during the stated
period. A component of this system is an interactind global resource site on
youth entrepreneurship that allows social partnersd youth support

organizations to share knowledge, resources, besttige and document

outreach. The site is already onlife.

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED
The Department will refine the following tools aresources:

1. KAB, which deals with entrepreneurship educatioil] te revised to
integrate key sustainable enterprise messageshendption of group
entrepreneurship. It will meet the needs of diffikreducation levels; a
distance-learning component is already being platenorthern Africa
and will be evaluated and expanded to other regions

19 See: www.knowaboutbusiness.org
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2. GET Ahead, which deals with enterprise developmsilithe continued;
it is already being adapted in Zambia for young warand men;

3. value-chain development, which can be effectivedantifying markets
for youth enterprise development; and

4. a selection of MATCOM manuals related to agricidtucooperative
management. These are being adapted by COGP and may be
extended to other topics and types of cooperatives.

In addition, new tools will be developed, based rupgood practices in
entrepreneurship supports for young women and ifiegy will include a youth-
focused SIYB business-management training programme

LINKS TO OTHER FOCUS AREAS

The tools and approaches refined and developebisnptogramme focus area
will integrate decent work messages that includerkplace practices, as
addressed in programme focus area 8. Value-chamlamment approaches
outlined in programme focus area 7 will be usedlemtify market linkages for

enterprises led by young women and men.

INCORPORATION OF CROSS-CUTTING THEMES

Care will be taken to ensure that all tools andrapghes are gender-sensitive.

Consideration of green jobs will be integrated ithe tools and approaches

developed. Social entrepreneurship and green jebsegn as two areas that have
a strong potential for youth.

PARTNERSHIPS

Partnerships are integral to this programme foces,as the ILO will play a key
role in bringing other agencies and stakeholdegstter. Furthermore, many of
the key players in youth entrepreneurship develaopraee international NGOs,
and the ILO is well positioned to play a leadinderan mobilizing these

organizations around a common initiative (e.g., tfioBusiness International,
Ashoka, Junior Achievement, Young Entrepreneurshigh Sustainability (YES),

the Tallberg Foundation, and the Center for Intéonal Private Enterprise).

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed, and this programme focus ardh also apply output and
outcome indicators, against which programme perdmce will be measured
annually. The output indicators of programme pregrewill include the

following:

the revision of the KAB programme;
the adaptation of the GET Ahead programme;

3. training modules, tools and courses on cooperaiteepreneurship in
collaboration with the Turin Centre and partners;

4. the number of partnerships established with othechrical and
international development agencies;
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5. the number of profiles of young male and femaleegreneurs published
and disseminated; and

6. the number of people using the global knowledgeisbalatform.
The outcome indicators of programme progress ndlude the following:

1. the number of countries that have incorporated epnéneurship
education in their national education systems a&orsgary, tertiary,
technical or vocational training levels;

2. the number of countries with youth business devakrg programmes in
place; and

3. the clear establishment of ILO leadership amongrothN agencies in
youth entrepreneurship.

Programme focus area 6: Women'’s entrepreneurship: P romoting
policies and programmes for women’s empowerment

AIM AND RATIONALE

The emergence and growth of women entrepreneurgea@sent a global trend,
with  many countries working to stimulate women’s trepreneurship

development as a way of expanding the economy.|I®& Governing Body

adopted a Women'’s Entrepreneurship Development (W\&ategy in 2008, for
which the key operational levels are to create avirenment supportive of
women’s entrepreneurship development by identifyamgl removing existing
obstacles. Building institutional capacity in WEMdadeveloping tools and
support services for women entrepreneurs are netededable women to start
and grow sustainable enterprises. Many agenciesr dffining for women

entrepreneurs (e.g., UNIDO, World Bank, UNDP, ti land the European
Commission). However, the ILO is the only agendpg&n approach that works
systematically on all levels (i.e., micro, mesocmaand meta levels).

WED is in line with the fifth core element of thdoBal Employment Agenda.
The WED strategy mandates the Office to carry pecsgic measures to enable
women entrepreneurs to start, expand and formtiie businesses. At the time
of writing, 25 of the 38 completed DWCPs had inelddVED as a priority. The
ILO’s work in WED complies with the 2007 Conclusgrconcerning the
promotion of sustainable enterprises, to the effect that “womezonomic
empowerment is crucial for sustainable societi@dfe Conclusions called for
targeted programmes in women’s empowerment ance@etneurship. Lastly,
Recommendation No. 189 states that Members “shentburage support for
female entrepreneurship, recognizing the growingoirtance of women in the
economy, through measures designed specificallywéonen who are or wish to
become entrepreneurs”.

ILO’S PAST WORK IN THIS FOCUS AREA

EMP/ENTERPRISE has built expertise into women-djieenterprise activities
over the past ten years through its technical cadipe portfolio on Women'’s
Entrepreneurship Development and Gender Equalitf[{WE) projects in seven
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countries”? Since its inception in 2002, WEDGE has expandedgkerations into
24 countries, 14 of which are located in Africa agekrating in both urban and
rural contexts. Projects gather a team of 30 ptogeaff and WED experts,
devoted to the development of women’s entreprehgur&nterprise specialists
backstop these projects and support WED in thd.f@ender specialists are also
active in promoting WED.

Projects currently span across four regional offic& EDGE projects have
collaborated successful with the ILO’s Social Ficeartunit, Bureau for Gender
Equality and the International Programme on thenlBiation of Child Labour in
South-East Asia. The programme works at the mievell— delivering tools and
training to women entrepreneurs through partneammgtions; at the meso-level
— increasing the capacity of service providers,roafmance institutions and
women entrepreneurs’ associations to serve thesrefadomen entrepreneurs; at
the macro-level — advising governments on gendesiee policy reforms and
making recommendations for the removal of legal seeglilatory obstacles; and
at the meta-level — promoting WED broadly througkrds such as the “Month
of the Woman Entrepreneur” and th®ices of women entreprenewssries’
The Department has produced several research seppon which the project
activities, tools development and direction of therk have been based.
Monitoring and evaluation have been initiated ifiedent regions. WED has also
worked with growth-oriented women entrepreneursufh its partnership with
the African Development Bank and the IFC. Partidylan Africa, WEDGE
technical cooperation projects have reached afwignt level of scope and
recognition. Currently, efforts are being made tglo Regular Budget
Supplementary Account (RBSA) funding to consolidéites work within a
regional approach to WED.

ENVISIONED FUTURE BY 2015

The WED programme will be fully operational in dive regions, with
consolidated regional approaches and appropriatendentation. It will be a
convenor of partners and aim to influence the waykws conducted in the
programme, by promoting WED regionally through greted approaches
adapted to each region and by documenting and nghasuccessful
methodologies more broadly.

KEY ACTIONS THAT WILL BE UNDERTAKEN

The ILO will increase its efforts to support thevelpment of entrepreneurial
attitudes and managerial skills among women to meddheir capacity to start
and succeed in sustainable enterprises by: proghe@tomen’s entrepreneurship
development, including social enterprise and caatpass, through highly visible
activities such as the “Month of the Woman Entrapre”; building upon the
seriesVoices of women entrepreneuind organizing a forum on WED and
impact measurement every second year. The prograsilingork to ensure that
all entrepreneurship education tools used in sshaolleges and universities are

2 The WEDGE lIrish Aid partnership covers: Kenya, teited Republic of Tanzania, Uganda, Zambia,
Ethiopia, Cambodia, Lao PDR and Viet Nam.

2 The “Month of the Woman Entrepreneur” is held ineficountries and has been fully integrated intdrgar
organizations.
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gender-sensitive (i.e., KAB). The programme wils@alundertake a research
project to demonstrate the value of WED in socioreenic development and
decent work creation with partner organizations.

This programme focus area will concentrate maimyngeso- and micro-levels
and on increasing the accountability of WED paxresnd constituents and their
knowledge about effective services in entreprergprsand enterprise

development for women and mé&n.

WED will undertake training to build the capacitiyiotermediary organizations,
such as BDS providers, banks, women entreprenasssiciations and decision-
makers (e.g., WED capacity building, gender audigartnership with the ILO’s
Bureau for Gender Equality), in order to improve firogrammes and services
for women entrepreneurs so that they might creagamable enterprises
generating decent work. The tools mentioned aeadir in use in Eastern Africa
and may be adapted for other countries.

Cultural and behavioural attitudes towards womenbusiness may prevent
women from starting and expanding a business. L&ewill therefore promote
an entrepreneurial culture that is inclusive of weonentrepreneurs by holding
activities such as the “Month of the Woman Entrepte” and publishing
research and reports to document their socio-ecnogontribution.
Furthermore, activities organized under youth gm&eeurship will be gender-
sensitive, thus ensuring that young women are raadee that entrepreneurship
is for both women and men.

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED

The programme will evaluate the use of existinglsdotm determine their
effectiveness and provide recommendations for thenprovement, in

collaboration with the Turin Centre — including keystainable enterprise
messages and responsible workplace messages. | Itagéipt and upscale a
monitoring and evaluation system currently beinigtpd in Eastern Africa. In

addition, the programme will develop a yearly benatking tool for the macro-
and meso-level analysis of enterprise developmegrammes.

LINKS TO OTHER FOCUS AREAS

As part of the integrated approach to WED, enabkmyironment work is

positioned in strategy pillar 1; however, it willebcarried out in close
collaboration with this programme focus area. Femtiore, under programme
focus area 1, indicators will be developed to bematk the environment for
women’s entrepreneurship development. This wilbvalfor comparisons to be
made with selected countries in order to monitod dacument progress and
impact over time.

Under programme focus area 2, programme intervestiall be introduced to:

increase awareness about WED opportunities antealgals among constituents;
build stakeholders’ capacity to voice concerns aadommendations about
improving the policy and programme supporting eurise development to

22 The work on enabling environment for WED is positd within pillar 1 and will be done in close
collaboration with this focus area and contribetéhie integrated approach of the ILO-WED.
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guarantee that women entrepreneurs’ needs aredewluand to ensure the
gender mainstreaming of policy and programming.

Women'’s entrepreneurship promotion will be integdainto existing and future
training tools in programme focus area 8, dealinth wesponsible workplace
practices.

Within programme focus area 7, women's entrepresiéprpromotion will be
integrated into value-chain development to increeseen entrepreneurs’ access
to markets and increase productivity, with a patéic focus on green jobs and
social enterprise. Training will also be undertakemaise awareness about WED
among business development services, micro-finamstéutions and any other
agencies working on enterprise development andostgp

INCORPORATION OF CROSS-CUTTING THEMES

Gender mainstreaming will be an ongoing considanatEnvironmental returns
will be integrated into the messages of the toalsnd assessments. In addition,
because women are often found in the informal exyneither as workers or as
owners and managers of informal enterprises, thagramme focus area will
deal directly with the cross-cutting issue of upling and formalizing informal
enterprises.

PARTNERSHIPS

WED will enter into partnership with other agenciegherever possible, to
ensure that integrated approaches are in placethiBoend, it will conduct
assessments of the context of enterprise develdpsugports and programmes
to recommend and improve the environnférithe programme will work with
colleagues on strategy pillar 1 to ensure an iategr approach that includes
work on the enabling environment as well as resiptmsvorkplace practices. It
will establish partnerships with regional developinebanks (e.g., Asian
Development Bank, African Development Bank), aslaslwith organizations
such as Goldman Sachs, Ernst & Young, and the KeauffFoundation. It will
also establish linkages with research institutismsh as those participating in the
Global Entrepreneurship Monitor (GEM).

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed, and this programme focus ardh also apply output and
outcome indicators, against which programme perdmce will be measured
annually. The output indicators of programme pregrewill include the

following:

1. the number of programmes conducted, such as thatiMaf the Woman
Entrepreneur” and women’s entrepreneur forums;

2. the number of research reports published and theauof publications
of Voices of women entrepreneurs

2 WED assessments have evolved out of the ILO-Afribevelopment Bank framework for growth-oriented
women entrepreneurs. This assessment methodol@desnus to obtain a portrait of the environmerhiwi
which women entrepreneurs must operate, and tdifgehstacles and areas for improvement.

Job Creation and Enterprise Development Department 44



Sustainable Enterprise Programme

3. the instances when women’s entrepreneurship has ipésgrated into
other Sustainable Enterprise Programme tools;

the establishment of cross-country benchmarks; and
the number of women’s entrepreneurship traininggmmes held.
The outcome indicators of programme progress ndlude the following:

1. the number of countries using the women’s entrearesship benchmarks
for policy-making; and

2. the number of countries with a women’s entreprestaprstrategy.

Programme focus area 7: Promoting business developm ent through
value-chain approaches with an employment and job g uality focus

AIM AND RATIONALE

The creation of longer-term and higher-quality esgphent in enterprises as a
key factor for poverty alleviation and decent wigkhis programme focus area’s
key contribution to ILO objectives and the MDG heTILO’s work in business
development adopts a comprehensive view of market$ institutions (i.e.,
government, business and workers, as well as SMEockdions and
cooperatives) that shape the opportunities forga@ation in the private sector.
This involves analysing value chains and develojbuginess service markets in
order to enhance the access that businesswomerbasidessmen have to
business growth opportunities along these chaimd,d@veloping the ability to
take advantage of these opportunities.

The approach articulates the contribution worker@ken to enterprise

productivity, innovation and competitiveness, anghlights the importance of

good labour conditions and labour relations as pad parcel of sustainable
enterprise development. The ILO’s specific techindcatribution to this growing

field of work lies in its capacity to shape dialegand in the importance it gives
to employment and workplace practices in businesgeldpment. The ILO

actively promotes the meaningful participation a$adivantaged or excluded
groups in value chains, and has well-grounded rekean the forces shaping
markets in the informal economy — where the biggesnbers of enterprises
operate in the developing world. This includes miand small enterprises and
their workers in rural areas, especially those wicggd in cooperatives.

Thus, the aim of this programme focus area is to:

1. enhance institutional capacities and market meshanifor business
development along value chains in sectors that hheepotential to
create productive and decent employment for meniammden;

2. show pathways to sustainability and the scalingfujnese approaches in
order to address the massive employment challemgkeei longer term;
and

3. accelerate job creation through cooperative anthbsis development in
rural value chains, given the untapped potentiaustainable agro-based
enterprise development in many countries.
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The focus area will contribute to “green” businesdsvelopment (e.g., in

renewable energy, ecotourism) and promote envirotelg sound business

practices. Given the limited access of rural-basetbrprises to resources and
markets and the persisting high levels of underteympent and unemployment

in rural areas, the programme focus area also smssbstantially contribute to

the ILO’s Office-wide Rural Employment Programme.

ILO’S PAST WORK IN THIS FOCUS AREA

The Department has a strong history in deliveriagacity building for the
provision of business services, such as businesagement training’ Over the
years, these interventions have become more systénking business services
to other initiatives that are crucial to the depatent of enterprises and service
markets (e.g., promoting an enabling business emwvient and through local
economic development approaches). More recentdy thihust of this approach
has evolved to combine vertical and horizontal @aibain interventions in one
programmé> A number of tools and approaches have been deaglmpaddress
vertical linkages and to strengthen the capacitybudiness associations and
cooperatives to facilitate and provide servites.

This work has shown encouraging results in termsusiness development and
employment impact. The new work to be undertakéhsivarpen the focus of the
programme towards vertical interventions in vallmios that show or hold a
potential for growth and scale. It will also addteonger operational link to the
MNE programme in the ILO. The approach will becomere systemic by

consolidating the connections with national andalgeolicy development and

institutional reform for business development,vitig to obtain more coherence
between industrial/agricultural policies, the besi® environment and broad-
based, inclusive enterprise and cooperative deuaop

A stronger focus will be given to value chains ihieh cooperative enterprises
operate, as there is ample scope for job credtimugih cooperative development
For instance, business and financial services doperatives will be developed
especially in rural value chains linked to agriatdt (e.g., revised MATCOM
guides).

ENVISIONED FUTURE BY 2015

The focus area will have built an operational amgractive global knowledge
base on business development through value-chairaghes concentrating on

#These services include the SIYB family of produplsis a range of other training tools — includimises
for BDS providers and facilitators run with the iFu€entre.

% vertical value-chain interventions focus on stieging dialogue between large enterprises thatirim
the value chain and smaller enterprises in ordéeotify opportunities for increased participatiorthe value
chain by small, local firms. Horizontal value-chaiterventions focus on the access that smallss, pewerful
businesses have to the business and financiatssrthey require to participate more effectivelpational and
global value chains, as well as to the collectiggoas they can engage in through business askmsaand
cooperatives.

%Tools include: Value Chain Analysis for Decent WaBender-Sensitive Value Chain Analysis; and thenTu
Centre training product “Enterprise Developmenbtigh Value Chains and Business Service MarketglieEa
pilot products of these tools have already beem uisea range of ILO projects (e.g., in Viet Namhege
projects include COCﬁR'CA, SIYB, and several integrated enterprise developmpegrammes in Sri Lanka,
Viet Nam, Nepal and Ghana.

Job Creation and Enterprise Development Department 46



Sustainable Enterprise Programme

employment and job quality. It will have a range tobls and intervention
mechanisms that have demonstrated substantial ipapacreate employment,
income and better working conditions at local amatiamal levels. It will also
exert strong influence on key international playansl governments to take a
more employment-focused approach to private seeeelopment.

KEY ACTIONS THAT WILL BE UNDERTAKEN

Developing and disseminating knowledge and toolslools will be jointly
developed with other Departments in the Employmamnd Social Dialogue
Sectors to assess the growth potential and emplaymtensity of sectors and
value chains. These will be disseminated througlargety of web-platforms,
training courses and conferences.

Improving tools and methods. The programme will review and improve
existing approaches and tools for value-chain pt@npincluding making them
relevant for cooperative business organizationsuilltdevelop and disseminate
appropriate business development service modelslinkdthese to financial
services in order to help businesses grow, to ergdis and to improve the
quality of employment — including in rural areagldn green value chains. In
addition, the programme will strengthen the capatur vertical value-chain
interventions by strengthening the work done wehd actors in value chains,
including large national and multinational entesps.

Strengthening the capacity of constituentsThe programme will strengthen the
capacity of constituents, national cooperative esentative organizations, SME
associations, local governments and other key sdtorthe private sector to
design and implement integrated programmes fornlessi development using
value chain approaches, inter alia through techrdoaperation programmes,
training and conferences.

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED

The programme will revise and apply a number obtixg tools and resources
such as:

1. guidelines for sector appraisal and value-chain etiggpment and
management, including with a gender focus;

2. business services packages, including SIYB, GetdhMATCOM and
others applied along value chains, with optionaktaespecific
adaptations (e.g., Green Your Business); and

3. expanded knowledge portals and training with theinfCentre and
possibly other agencies.

In addition, the following resources will be devedal:

1. joint research with other Departments on understandector, value-
chain and enterprise growth dynamics, leading ® pihoduction of
guidelines to inform policy and programme design;

2. good practices reviews of MNE-led value-chain depsient and the
upgrading of inclusive business development foedework;

3. a guide to undertaking social dialogue for busindsgelopment along
value chains;
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4. areview of job potential in green sectors and @aloain (e.g., renewable
energy, ecotourism, waste management);

5. guidelines for field specialists on business dewalent through value
chains;

6. a review of good practices and opportunities féeative links between
micro-finance services and business developmedt; an

7. training modules, tools and courses on business ewmperative
development in collaboration with the Turin Centre.

LINKS TO OTHER FOCUS AREAS

Work on business development will be closely linked entrepreneurship
promotion for young people and women, as containgatogramme focus areas
5 and 6. A number of programme focus areas undategy pillar 1 contain
national and local policy components of sector tgyment, business start-up
and growth, subcontracting and procurement oppiiesn as well as
standardization and certification of goods and isess for export, trade
regulations, etc. Similarly, transition to formglis contingent upon the interplay
of policies and regulation, and upon capabilitestcess and take advantage of
market opportunities — and service providers.

Relevant work under strategy pillar 3 includes gremotion of responsible
workplace practices (SCORE) as a means to improkadupgtivity and
competitiveness, which is part of a service marlet] to increase visibility and
credibility among buyers (i.e., business linkages Bnal consumers).

INCORPORATION OF CROSS-CUTTING THEMES

Gender mainstreaming and a focus on women entespwdll be pursued in the
work on business development. Sector and valuenshaith a majority of, and
opportunities for, women-headed enterprises maygitden priority in certain

cases, whilst gender-sensitive business developamhtvalue-chain upgrading
tools are already available (e.g., WEDGE).

The contribution to environmental sustainability @rticulated through

incorporating good practices and references foarclevorkplace and work-

environment management in relevant guidelines awdst More specifically,

business development will be promoted in supporseatftors and value-chains
that are key for the transition to a low-carbonrexay.

PARTNERSHIPS

Existing partnerships will be strengthened (e.gAOFin rural enterprise
development, UNIDO in cluster promotion, and cleapeoduction centres
through SCORE). New partnerships will be proposeith vthe growing
community of practice working on value-chain depat@nt, aimed at improving
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knowledge sharing and management, as well as gaipacity building” The
Turin Centre will play an important role in thidat.

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed, and this programme focus ardh also apply output and
outcome indicators, against which programme perdmce will be measured
annually. The output indicators of programme pregrewill include the

following:

1. the number of gender-sensitive, business and catwperdevelopment
tools revised and updated;

2. the number of new gender-sensitive, business dewelnt tools and
methods produced and disseminated, including tdeséng with green
enterprise development and green job promotion;

3. the number of male and female representatives fi@nstituent
organizations, national cooperative representatisganizations, SME
associations and local government attending trgirpprogrammes on
value-chain upgrading and other forms of businesldpment;

4. the number of guides on good practice in businessldpment produced
and disseminated; and

5. the number of training events, conferences and stas organized to
disseminate knowledge and build the capacity of stients,
cooperative organizations and other key actors.

The outcome indicators of programme progress ndliude the following:
1. the number of SMEs obtaining access to busines$irzamtial services;

2. the number of large national and multinational giees opening up
opportunities for local firms to participate in valchains; and

3. the number of institutions (national and local goweents, workers’ and
employers’ organizations, cooperative collegeserimtional agencies
and NGOs, business services providers and praeditétors) applying
ILO tools and guidelines for value-chain, busines®sd cooperative
development.

2" These particularly include: GTZ, IFC, USAID, SEEFRetiNork, a range of Swiss and Netherlands
organizations such as Swisscontact, the Swiss Ageen®evelopment and Cooperation (SDC), Triodoseta
the Royal Tropical Institute (Amsterdam), the Umsiy of Wageningen and the Netherlands Development
Organization (SNV).
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Strategy pillar 3: Sustainable and responsible workplaces

The goal of the ILO’s work under this pillar is belp member States and their
social partners align their operations with resggasand sustainable workplace
practices. The general discussion on sustainatepeises, at the ILC in 2007,
concluded that: “Sustainable enterprises shouldbviate, adopt appropriate
environmentally friendly technologies, develop Iskind human resources, and
enhance productivity to remain competitive in naéilband international markets.
They also should also apply workplace practicesedbasn full respect for
fundamental rights at work and international labstandards, and foster good
labour-management relations as important meansaisfng productivity and
creating decent work”. It listed a set of principkpplicable to all enterpris#s.

Figure 5.4: Relevant SPF indicators and targets, 2010-15

Indicator 3.3: Number of member States that, with ILO support, implement
programmes to foster the adoption of responsible and sustainable workplace
practices.

Baseline: To be established, based on 2008-09 performance

Target 2010-11: 5 Target 2012-13: 10 Target 2014-15: 10

Indicator 3.4: Number of member States that, with ILO support, adopt policies that
integrate the principles of the MNE Declaration.

Baseline: To be established based on 2008-09 performance

Target 2010-11: 5 Target 2012-13: 10 Target 2014-15: 10

In supporting the application of such workplacecpces, the 2007 Conclusions
concerning the promotion of sustainable enterpiiizgtsuct the Office to support
(paragraph 24.4): “the documentation, disseminatiod replication of good
workplace practices at national, sectoral and priter levels and use its
expertise to assist enterprises with unsustaingitactices to achieve
sustainability. Specific guidance should be prodide enterprises to promote
responsible workplace practices along their suppbins, including through the
use of the MNE Declaration. This would include ihiegration of the concept of
decent work, the role of employers’ and workergamizations, the importance
of workers’ rights and the business case for sughdé practices into broader
enterprise development programmes. The ILO shooidribute its expertise on
fostering labour-management relations and partigsshfor improved
productivity and working conditions. Such progransnmeed to include trainers
and materials designed for enterprise managersegrdsentatives and workers
to improve their engagement in social dialogue ealective bargaining, and
ensure that entrepreneurs are introduced to theepbiof decent work, the role of

81LO: Record of Proceedinginternational Labour Conference, 96th Sessiome@a, No. 15, para. 13.
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trade unions and the importance of respect for amsrkrights in the ILO’s
enterprise start-up and training programmes.”

Programme focus area 8: Sustaining competitive and responsible
SMEs

AIM AND RATIONALE

Increasing global and local competition is a chrgkethat enterprises of all sizes
face every day, requiring them to constantly rdrssir productivity. Without
continued productivity improvement, their long-tesmstainability is doubtful —
as are the quantity and quality of jobs they previeor SMEs, the challenges are
even more acute, as they are generally less prgdutttan larger firms, and
provide less favourable working conditions to thvearkers or family members.

The main ways in which enterprises can increas& f®ductivity are by

investing in fixed capital, investing in developirtge competencies of their
workers, achieving economies of scale, investinghimovation and technology,
and adopting better business practices. Thesmpliditly recognize that the way
people are treated and managed is of central i@poet to workplace
productivity. Practical experience and researcthatenterprise level show that
innovations in work organization, continuous wodq# learning, good labour-
management relations, and respect for workers'tsiglre important ways of
raising productivity’”’

The aim of this programme focus area is to fodteradoption of responsible —
and therefore sustainable — workplace practiceson@uic, social and
environmental) in SMEs in order to improve their oguctivity and

competitiveness in a manner that contributes totaswable and equitable
economic development.

This work is particularly relevant in the curreimiancial and economic crisis,
because SMEs need to implement cost-effective ptodly improvement
programmes. In this regard, raising productivityrottgh better people
management and workplace practices, in complianitk mational law and
practice and guided by the principles of internadiolabour standards, can be
cheaper and faster than capital-intensive techyalpgrading through machines,
plants, etc.

THE ILO’S PAST WORK IN THIS FOCUS AREA

For many vyears, the ILO has implemented produgtivimprovement
programmes that help enterprises build systemsid¢cease their productivity
while strengthening workplace relations and workamgditions. Evaluations of
these programmes show a positive impact on thecypating enterprises, but

2 gee J. Addison: “Worker participation and firméeperformance”, irBritish Journal of Industrial Relations
Vol. 38, No. 1 (March, 2000), pp. 7-48; I.C. Imdisind A.V Henry et alProductivity improvement through
strengthening management-labour cooperatiBort of Spain, ILO, 2004); H. F. Volberda, F. vden Bosch
and J. Jansen (RSM Erasmus Universidgpartment of Strategic Management and Businessrdameny,
conducted a large scale survey (April 2005) of ntben 9,000 organizations in the Netherlands. Theey
examined the organizational and environmental pet-of innovative organizations. It also compared th
organizational outcomes of innovative organizationsrsus non-innovative organizations — for more
information go tohttp://www.erasmusinnovatiemonitor.nl
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have been limited in terms of scale and sustaigbilhese experiences have
been consolidated into the ILO’s Sustaining Contpeti and Responsible
Enterprises (SCORE) programme, which integrateporeses to the global
economic and jobs crisis and the calls for imprgvproductivity in SMEs in
developing countries, based on labour standardskplaxe cooperation and
progressive management practices. It is expectddhl programme will ensure
that SMEs are more sustainable through being cteanere productive and
competitive, and provide more sustainable and desmaployment.

ENVISIONED FUTURE BY 2015

The SCORE programme currently operates in six cmstwith one major
donor; other potential donors are expressing areést in it. The vision is that by
2015, SCORE will be supporting an international week of enterprise
development trainers and partner organizations thi¢htools and capacities to
deliver the programme; and that a comprehensivdeace base will have been
established, demonstrating the nature of the osiship between enterprise
performance and labour standards.

KEY ACTIONS THAT WILL BE UNDERTAKEN

The SCORE programme will target SME sub-sectors @dusters with a high
potential for decent job creation. The country-les@mponent will:

1. diagnose productivity and competitiveness condsaiat the enterprise
and cluster level, that limit their capacity to yide decent work and
access new markets;

2. build the capacity of local service providers, tigh training and
coaching, to promote and deliver improved workplemapetitiveness;

3. facilitate sharing of good practices between emigep; and

support the documentation, dissemination and rajpbic of good
workplace practices that address the identified erpnise-level
productivity and competitiveness constraints.

At the global level, the programme will:
1. document and standardize tools, approaches andlgobd practices;

2. support training of trainers on the SCORE prograrraseavell as training
for policy-makers and development practitionerghat global level in
collaboration with the Turin Centre;

3. conduct action research and advocacy on a globel End serve as a
knowledge hub to cross-fertilize innovative apptascfrom around the
world with particular emphasis on the target caestr

4. develop strategic alliances within and outsideltl for the purpose of
increasing the outreach and impact of the programme

5. monitor progress through a web-based enterpriseovement reporting
system, together with the country components;

6. institutionalize the programme through a websitellecting and
publishing SCORE documentation — such as brochamddlyers on the
experience of the countries having implementeant
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7. promote the replication of the programme to otheuntries by
responding to requests from ILO constituents, a#sgsthe national
situation and helping the local ILO office mobilizesources.

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED

The SCORE programme will develop and support tloptoin and dissemination
of a set of tools for use by partner organizatioctiding:

1. an implementation manual on how to deliver, monaod assess the
impact of the programme in a gender-sensitive manne

2. a manual on identifying productivity and compegtness constraints, at
the enterprise and cluster level, which limit theapacity to provide
decent work and access new markets; and

3. a manual on developing social marketing technigoeisseminate good
practice.

Modules for delivery to enterprises:

1. Module 1: Workplace cooperation — a foundationfosiness success;
Module 2: Quality management;
Module 3: Productivity and cleaner production;

Module 4: Organize your people to be motivated pradluctive; and

o~ wD

Module 5: Organize your physical workplace to bke sand healthy.

LINKS TO OTHER FOCUS AREAS

This work will mostly be linked to work undertakém programme focus area 7
(business development).

INCORPORATION OF CROSS-CUTTING THEMES

Gender equality and non-discrimination are funddaleprinciples that have

underpinned the work of the ILO since its creati@éil. ILO standards apply

equally to men and women. Consequently, the pramatf gender equality in

the workplace is integrated into all training matks; which undergo a gender
peer-review before dissemination.

PARTNERSHIPS

The United Nations Industrial Development Organara(UNIDO) is a strategic
partner in this work. It will develop the environntal component of the
programme (i.e., dealing with reducing waste anergghconsumption) and will
also be involved in the management of the programtribe national level. The
Turin Centre will be the main partner for develgpmanuals and training policy-
makers on the promotion of sustainable enterpasesthe labour dimension of
CSR, both in the target countries and at the Centre

In each implementing country, the programme willrkvavith the appropriate
ministry and national sector associations for ogpion. At the local level,
industry associations and service providers wiltraged to promote and deliver
services on a commercial basis to build responsioimpetitiveness among
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SMEs. The programme will establish a tripartite isdRy committee at both
national and global levels.

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed; this programme focus area Wdbapply output and outcome
indicators, against which programme performance kel measured annually.
The output indicators of programme progress widlude the following:

1. the number of good workplace practices documemedigsseminated;

2. the number of ILO training programmes held andrtmber of women
and men who have participated in them; and

3. the website established for collecting and puhltighi SCORE
documentation.

The outcome indicators of programme progress ndlude the following:

1. the number of SMEs owned by men and by women ampplyiO
training and counselling services at their workpic

2. the number of local service providers supplying itt@ning and related
activities to SMEs; and

3. the number of national projects and their host wimgions supplying
ILO trainer development, ILO programme marketingotlgh industry
associations, and ILO product development suppmriotal business
development service (BDS) organizations.

Programme focus area 9: Supporting MNEs to adoptin  clusive and
sustainable business practices

AIM AND RATIONALE

The Director-General of the ILO has stressed thedrte anchor the vision of
sustainable development as “the overarching pamadighin which the Decent
Work Agenda can make its key contribution to pregrand development’.The
MNE Declaration provides the founding principles efistainable MNE
management practices, including good industriahtimhs. The aim of this
programme focus area is to support constituents)panoy management and
workers achieve implementation of the principlestitid MNE Declaration at
enterprise level.

ILO’S PAST WORK IN THIS FOCUS AREA

A dedicated unit of the Office was created to iasee awareness of the MNE
Declaration as a useful tool for companies, govemms) and employers’ and
workers’ organizations; and to promote its effeetisse by facilitating a shared
understanding of its principles. Its activities ancluded:

%0JLO: Conclusions concerning the promotion of sustainalerprisesop.cit.
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1. providing guidance and information to governmemtd amployers’ and
workers’ organizations;

2. operating a Helpdesk to offer expert advice to MNEnagers and
workers on the provisions of the MNE Declaratiord anternational
labour standards; the Helpdesk facilitates acoedé® resources and
provides assistance to enterprises to help theneratathd the labour
dimension of sustainable enterprise practices;

3. evaluating and reporting on the effect given to MMeE Declaration as
guided by the Governing Body;

4. undertaking research on labour- and employmente@laspects of
multinationals’ operations;

5. implementing promotional and training activities waell as technical
cooperation projects; and

6. coordinating the ILO’s activities on CSR.

ENVISIONED FUTURE BY 2015

By 2015, it is expected that the leading MNEs iy kectors will recognize the
business case for inclusive and sustainable bissipeactices, and that their
global operations will reflect the values expressedinternational labour
standards and the MNE Declaration.

KEY ACTIONS THAT WILL BE UNDERTAKEN

Research, knowledge sharing and advocacylhe Office will collect and
disseminate examples of good practices at the mrgerlevel related to the
principles of the MNE Declaration. This will be dothrough desk research, the
collection of case studies and patrticipation upeqguest in national and sector
tripartite meetings (also involving MNES) on sustdile enterprises. The number
of research-related field activities undertaken| widkepend upon resource
availability and requests from constituents.

Training and capacity building. In collaboration with the Turin Centre, the
Office will expand its range of training courses enostainable enterprise
practices that incorporate the principles of the BMNeclaration. This training
will be aimed at MNEs, constituents and field stdfthe Office will focus on
boosting efforts to help field staff strengthenitheapacity to use the MNE
Declaration. An increasing proportion of trainingllvbe focused at the field
level, in order to reach the supply chains of MNBs which sustainability
remains a new concept in many regions. To furtlkéenral its reach, the Office
will also collaborate with a global network of biisss schools to ensure that the
principles of the MNE Declaration are included imetcurricula of leading
management and business schools in each regibe @fdrid.

Technical assistanceThe Office will collaborate with the regions torgaout
country-level projects, notably pilot projects tdentify scalable sustainable
enterprise practices leading to higher employmé&he Office will focus on a
number of exhaustive country-level exercises airmedieveloping sustainable
national platforms for social dialogue regarding gubjects concerned by the
MNE Declaration.
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Helpdesk advisory service.The Helpdesk will produce a range of materials,
available online and in print, which provide comciand easy-to-understand
guidance on how to address the major decent woakestges in MNEs. This
material will be developed in collaboration witHeneant technical departments
and will help establish a common understandingiwithe ILO about sustainable
enterprise issues in MNEs.

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED

In order to raise awareness of the principles NMINE Declaration and the way
in which they relate to sustainable enterprises, IttO will develop easy-to-
understand resource materials and facilitate natiand sector dialogue. The
resource materials will include an abridged usienfily version of the MNE
Declaration and a series of fact sheets that asldfe=cific areas of relevance and
interest (e.g., “the ILO and CSR"). An informatisharing platform of reference
materials and resources will supplement the regomaterials.

Training material in support of the publicationThe promotion of sustainable
enterprises- will be used for field capacity building. TheQLtraining materials
on socially sensitive enterprise restructuring,eaimat MNE managers and trade
unions, will be further developed.

LINKS TO OTHER FOCUS AREAS

This programme focus area is closely linked witbgpamme focus area 4, as
well as with other programme focus areas of stiatpidlar 3 and programme
focus area 7.

INCORPORATION OF CROSS-CUTTING THEMES

The range of activities undertaken for this focusaaconcerning MNEs and
sustainable enterprise development will includendge equality; the promotion
of employment among young people and in margindlizemmunities; and, in
particular, the promotion of green jobs.

PARTNERSHIPS

Within the Office, the key actions of this focusearwill be undertaken in
collaboration with all relevant technical Departrigeim the Office. Outside the
Office, this programme focus area will leverage résch to MNEs through
partnerships with business schools that train mamagt in MNESs.

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed; this programme focus area Wdbapply output and outcome
indicators, against which programme performance k&l measured annually.
The output indicators of programme progress widlude the following:

1. the number of good practice examples collecteddisgbminated;
2. the number of companies and constituents traimetyding in the field,;

3. the number of queries handled by the Helpdesk;
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4. the number of business schools that integrate iptex of the MNE
Declaration into their management courses; and

5. the achievement of the targeted number of couetvgl exercises, as
referenced in the SPF.

The outcome indicators of programme progress witliude the number of
examples where MNEs have introduced new manageamehbusiness practices
based on the MNE Declaration

Programme focus area 10: Strengthening private labo  ur and
employment initiatives

AIM AND RATIONALE

The aim of this programme focus area is to protegdnical support to voluntary
private initiatives in the area of labour, and tompote the use of the principles
contained in the MNE Declaration as the key refeegpoint for such initiatives.

Voluntary initiatives, often referred to as CSRe ane of the important ways in
which enterprises affirm their principles and valuboth in their own internal

processes and operations and in their interactignather actors.

Private initiatives at company and industry lead, well as multi-stakeholder
initiatives, are increasingly referencing interoatl labour standards. This poses
both challenges and opportunities for the ILO. ®a vne hand, it is important
that voluntary private initiatives begin to convergn order to eliminate a
wasteful duplication of resources or conflictingpegaches and to ensure that the
principles contained in international labour staddaand the MNE Declaration
become the reference point on labour issues in C8Rhe other hand, this trend
requires the ILO to step up its efforts to guardiast potential misinterpretation
or confusion surrounding the principles.

ILO’S PAST WORK IN THIS FOCUS AREA

The Office continues to work closely with key ingggvernmental organizations,
including the OECD and European Union. It monitarsl provides technical
inputs to 1ISO 26000 guidance on social responsibéind supports the working
group on labour issues of the UN Global Compact.

ENVISIONED FUTURE BY 2015

It is expected that the number of MNEs that intc&ldabour-related CSR
practices, promoting and applying international olab standards and the
principles of the MNE Declaration, will increase.

KEY ACTIONS THAT WILL BE UNDERTAKEN

Research, knowledge sharing and advocacyThe Office will monitor
significant trends in private voluntary initiativeend the growing body of
empirical research identifying the strengths andikmesses of current practice.
This will help it have a greater understandingh® best entry points for the ILO
to promote its approach to voluntary private itities to complement the role of
the State in economic and social development. ififii@mation will serve as a
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basis for articulating clearly and convincingly theader approach taken in the
MNE Declaration (e.g., balancing the roles and oasjbilities of the State and
private entities; advocating an integrated apprdaadmployment promotion and
protection of workers’ rights; the importance ofbgandustrial relations), which
can help CSR become more effective in contribut;mthe realization of decent
work for all. It is envisaged that this work wikdd to a wider range of good
practice models and lessons that MNEs can implemesulting in more
sustainable economic, social and environment outsom

Technical assistanceActors referencing international labour standdrdgheir
private initiatives often need assistance to undeds better how to apply the
principles in practice. The Office will provide tedcal advice, upon request, to
multi-stakeholder and industry initiatives, to euge them to align their
approaches with that prescribed in thtNE Declaration. The Helpdesk also
provides a window for company managers and workessyell as for workers’
and employers’ organizations, to obtain technicsistance on particular issues
related to private voluntary initiatives. It caropide guidance to initiatives (i.e.,
industrial, multi-stakeholder, etc.) on ways to elep standards and address
implementation challenges. In addition, the Helgdean aid home and host
governments seeking to encourage private voluritdtigtives, such as private-
sector development banks and export credit agencies

Training and capacity building. Training will help build the capacity of
constituents to engage more effectively with MNEsareas of mutual interest
and potential cooperation. Training will also impeathe capacity of enterprises
to make full use of the guidance provided in the MDeclaration. Materials will
be developed on the basis of practical issuesifahthrough the Helpdesk, as
well as on the findings of survey exercises, intlgchational tripartite dialogues.
The development of training materials and delivevil be undertaken in
cooperation with the Turin Centre, and in considtatith the constituents.

PARTNERSHIPS

The Office will work closely with key inter-goverrantal organizations and
other institutions to increase awareness of the MMElaration and promote a
shared understanding of its principles. In so doihgvill both learn from their

experiences and help extend the reach of ILO’si@nfte. Specific activities will

include:

1. supporting the UN Global Compact Labour Working @Gp

2. collaborating with the OECD, the European Union anider inter-
governmental organizations;

3. monitoring and providing technical inputs to theOB®000 standard
giving guidance on social responsibility; and

4. targeting large CSR-oriented organizations to pitemthe MNE
Declaration to large audiences of MNEs, after ctiasan with the
Officers of the MNE Subcommittee.

KEY TOOLS AND RESOURCES THAT WILL BE DEVELOPED

The knowledge-sharing platform of the Helpdesk,chihias a dialogue space for
ILO officials in both headquarters and the fielins to increase the ILO field
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offices’ awareness of CSR and the way in which phiaciples in the MNE
Declaration can complement existing and new prograsipromoting CSR.

LINKS TO OTHER FOCUS AREAS

This programme focus area will have links to prograe focus areas 4 and 9, as
well as to other programme focus areas of strapétgy 3.

INCORPORATION OF CROSS-CUTTING THEMES

The range of activities undertaken for this focusaaconcerning voluntary
initiatives will include gender equality, the protiom of employment among
youth and marginalized communities, and the proonotif green jobs.

PARTNERSHIPS

An emphasis on working in partnership with othetelirgovernmental and
international organizations will be a key stratdégy accomplishing the aims of
focus area 10 (see above).

MONITORING AND EVALUATION

A detailed monitoring and evaluation system spagaihprogramme focus areas
will be developed; this programme focus area Wilbapply output and outcome
indicators, against which programme performance el measured annually.
The output indicators of programme progress wilude the following:

4. the CSR initiatives referencing the principles eiméd in the MNE
Declaration and international labour standards;

the number of Helpdesk queries received,
the activities undertaken with other internatiomanizations; and

7. the training courses provided and the number of @om@nd men who
attended them.

The outcome indicators of programme progress ndlude the number of MNEs
that have introduced labour-related CSR practiggemoting and applying
international labour standards and the principfde®MNE Declaration
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6. Implementing the strategic framework: Core funct lons,
organizational arrangements and partnerships

6.1

The Social Justice Declaration requires the Offmwanake major advances in
effectiveness and efficiency, primarily through gpty setting, focusing on
results and the consolidation of structures andgsees. This chapter deals with
identifying the core functions and organizationahagements that are required
for a successful implementation of the SustainaBlgerprise Programme
strategy, such as monitoring, knowledge manageamhtesource mobilization.

While the Job Creation and Enterprise Developmeapdbtment within the
Employment Sector (EMP/ENTERPRISE) will lead theplementation of the
Programme, it is recognized that other Departmaatsss the ILO are engaged
in the promotion of sustainable enterprises throtigdir own programmes and
services. Consequently, regular information shariclgse collaboration and
effective coordination across units, Departmenegt@s, and field offices will
be required in order to ensure a successful impitatien.

As Decent Work Country Programmes are the mainraroming framework of

the ILO at country-level, the Sustainable EntegRsogramme will work closely
with ILO field offices and the constituents to idi&nand capture, in the DWCPs,
the country-level results under each of the pilErthe strategy to which the ILO
can contribute.

Results-based management and measuring results

As part of the implementing results-based managéenienthe ILO, the
Sustainable Enterprise Programme will focus itsoweses, irrespective of
whether they are from the regular budget or volyntantributions by donors, on
the achievement of the results set out in the Rrogre and Budget, especially
those of outcome 3. Resources will be allocatatiecspecific targets set for each
biennium, including global products to be deliveres well as country
programme outcomes captured in DWCPs.

The Programme will pay greater attention to devieppools and methodologies
in order to assess more rigorously the employnrapacts of its interventions; it
will also concentrate more on the quantitative apdilitative employment
dimensions of programmes that support the developnw sustainable
enterprises.

While the creation of more productive and decentkwie a rationale for the
ILO’s support of enterprise development, monitorargd evaluation have often
focused on the outputs and outcomes of these antgons and not enough on the
final impact — that is, on the way in which ent&prdevelopment has led to
more and better jobs for women and men.

More rigorous impact studies, although costly, meeded for good knowledge
management and to assist in making decisions ®strfurther into programmes
that succeed and can be scaled up, and to redusinued spending on
programmes that are less effective. The Departniast produced a draft
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handbook for planning impact assessments, whidrbwilipdated® Staff will be
better trained in the use of the handbook.

In developing these results-measuring methodolpgiee Programme will
collaborate with the Evaluation unit (EVAL), and llwbenefit from the
innovative multi-agency collaborative work that tii#gonor Committee for
Enterprise Development (DCED) is undertaking im@rof applying an impact
measurement standard.

6.2 Knowledge management and training

Knowledge sharing will be a key theme of ILO workwill lead to a better

understanding of the synergies between the ILOtateggic objectives that
Members need to implement under the Social JuBtadaration. It will involve

the provision of evidence-based research and dsabfspolicies that work,

building on gender-disaggregated data, and thea@h and dissemination of
labour statistics.

Greater attention will be paid to improving knowgedmanagement and training

in sustainable enterprise promotion across thec®ffit headquarters and at field
office levels. This will build on the monitoringya&luation and impact assessment
work described above, and will link up with theitiag programmes conducted

by and through th&urin Centre

Given the recurring need for knowledge sharing tified across the various
strategic pillars and programme focus areas, acdtatl knowledge management
specialist will be appointed.

6.3  Team building and collaboration

The Social Justice Declaration “emphasizes thepensdble, interrelated and
mutually supportive nature of the four equally impat strategic objectives of
employment, social protection, social dialogue aghts at work, through which

the Decent Work Agenda is express&iTeam building and collaboration in the
implementation of the Sustainable Enterprise Progna is therefore required at
different levels.

WITHIN THE DEPARTMENT

Within EMP/ENTERPRISE a number of strategies wilibtroduced to foster a
climate of team work and collaboration; these idelu

1. a more effective internal communication strateggt tvill facilitate
information sharing, knowledge building and shar@dlvocacy. An
example of this is the initiative to improve stafipacity across the
Department to understand and promote cooperativela@ment, which

31 The draftHandbook for planning impact assessmentsvides: (a) a definition of impact assessment its
role in project implementation and delivery; (bjdance on how to design and deliver impact; (cecstadies
as illustrations; and (d) references to relevasbueces.

32 |LO: Strategic Policy Framework. Making decent work happGoverning Body, 30% Session, Geneva,
March 2009, GB.304/PFA/2(Rev.), para. 4.
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is under way. Similar efforts are foreseen on gema&nstreaming and
using integrated/systemic approaches in field @agnes;

2. regular face-to-face staff meetings that will adopgw and more
interactive techniques to improve efficiency andkenaghem more
attractive. Staff development resources will beduB® upgrading the
capacity of line managers and others; and

3. time-bound teams that will be set up around crogsag global products
and jointly supported DWCP and technical coopergtimjects. Flexible
resource allocation will underpin this approachpeeglly for the
realization of global products, joint missions @hd appraisal of RBTC
proposals.

The task of overseeing and supporting internal eéxtdrnal communication and
collaboration will be invested, along with othernétions, in a senior staff
reporting directly to the Director. For cross-codtithemes (i.e., gender equity
and empowerment, the informal economy and concem ehvironmental
sustainability), a focal person will be appointeddach theme.

WITH OTHER OUTCOMES

In order to manage and develop the range of ILQidpearters Departments and
units involved in the strategy, an inter-Departraéntorking group will be
established, with responsibilities for:

1. developing a global knowledge-sharing platform, aemaging
contributions to the platform from headquarters &ettl offices, and
establishing links with existing research and kremgle-management
networks;

2. encouraging the development or adaptation of IL@stin the areas of
rights, employment, social protection and socialatjue to include a
sustainable enterprise component, where appropréatd publicizing
these tools through the knowledge-sharing platf@mnat

3. supporting DWCP outcomes that relate to the pramotif sustainable
enterprises in an integrated manner.

Table 6.1 presents a range of opportunities fdabotation with other ILO units
in contributing to the SPF outcomes that could bevetbped in the
implementation of the Sustainable Enterprise Progra.
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Table 6.1: Opportunities for collaboration with other outcomes from the
Strategic Policy Framework 2010-15 in the promotion of
sustainable enterprises

Pillar 1: Enabling environments for | Examples of collaboration with:

sustainable enterprises and employment

Focus area 1: Developing research and to

Building the evidence base for reforms

0SPF Outcome 1 “ Inclusive job-rich growth” to eresbetter
policy advocacy and development

Focus area 2: Strengthening the capacity
constituents to participate in policy and

enabling environment reform:

8PF Outcom® “Employers’ organizations” and

SPF Outcomd@0 “Workers’ organizations,” in building the
capacities of constituents to participate in emapli
environment reforms.

SPF Outcomdl “Labour administration and labour law”
and SPF Outcom#6 “International labour standards”
regarding labour inspection and the applicatiotabbur
legislation as it applies to micro-enterprises SMEs.

Focus area 3: Supporting policy and le
reforms in cooperative enterprises

je&@PF Outcomd6 “International labour standards” in relatio
to Recommendation No. 189.

Focus area 4: Promoting policies th
enhance the positive social and employm

effects of the operations of MNEs

aBPF Outcomd3“Decent work in economic sectors”
eRégarding global industry sectors.

Pillar 2: Entrepreneurship and business
development

Focus area 5: Youth entrepreneursh
Promoting self-employment as a carg

option

iBPF Outcome “Skills development”
der
SPF Outcomé&” Inclusive job-rich growth”

Focus area 6: Women entrepreneurshi@PF Outcom@ “Skills development”

Promoting policies and programmes f

women’s empowerment

or
Gender as mainstream throughout all outcomes.

Focus area 7: Promoting
development through value-chain approac
with an employment and job quality focus

busing

sSPF Outcomé3 “Decent work in economic sectors”
N@8garding value chain upgrading.

SPF Outcom® “HIV/AIDS” regarding the publishing
guidelines for SMEs how to manage HIV/AIDS in the
workplace.

SPF Outcom® “Working conditions” regarding workplace
practices in SMEs.

SPF Outcomd1 “Labour administration and labour law”
regarding management development support to SME
subcontractors linked to the global buyers in thaeB&Vork
programme.

Collaboration regarding the Green Jobs Initiative
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Pillar 3: Sustainable and responsible
workplaces

Focus area 8: Sustaining competitive an8iPF Outcomé® “Working conditions” regarding workplace
responsible SMEs practices in SMEs.

SPF Outcomé3“Decent work in economic sectors”
regarding global industry sectors.

SPF Outcome 2 “Skills development” regarding lifedo
learning in enterprises.

Focus area 9: Supporting MNEs to adp@PF Outcomé6 “International labour standards” on the
inclusive and sustainable business practicesMNE Helpdesk.

SPF Outcomé3“Decent work in economic sectors”
regarding global industry sectors.

Focus area 10: Strengthening private labp@&@PF Outcomé5 “Child labour, forced labour and
and employment initiatives discrimination at work”

SPF Outcomé6 “International labour standards”.

Decent Work Country Programmes give constituentsnegans to establish

priorities that fit their needs. Close teamworkwmstn the field and headquarters
is required for effective delivery in meeting themeds. Specific actions that will

be taken to improve coordination between headgusaaied the field are:

1. enhancing the website and Resource Platfotmincrease information
sharing between headquarters and the field. Uspen-source online
discussion forums could be one way of enhancingtiogvledge sharing
between headquarters, the field and other Depatsrighich could be
included in the Resource Platform);

2. focusing on the development, dissemination and iegdmn of key
priority programmes and tools relevant to the soatde enterprise
agenda, and marketing these more aggressively norgdoas well as
within the Office;

3. conducting headquarters-field meetings every twarsg/¢o brief and up-
date the field specialists (enterprise and employjmen new trends and
development, and training them if need be on aettics;

4. establishing an introduction package for new emplent specialists;

paying greater attention to identifying joint fundi opportunities for
strategic field activities; and

6. paying specific attention to the development of M, l4nd creating a
knowledge-sharing stream on current initiativeshi& field. This should
ensure that field specialists know about other egéanitiatives and can
enhance the collaboration within the 1 UN concept.

33 The Resource Platform was designed as an extiarte ILO's Global Team of Job Creation and Eprise
Development practitioners, including specialistejgct staff and closely associated consultants.
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COLLABORATION WITH THE TURIN CENTRE

EMP/ENTERPRISE strategically collaborates with ‘fgsster” department in
Turin, the Enterprise Microfinance and Local Deypeient (EMLD) Programme.
Over the years this has not only led to the devety of a variety of joint
training products, courses and projects, but hes given EMP/ENTERPRISE
additional resources to build the capacity of IL@nstituents and to reach out to
and influence a large number of international oizmtions and bilateral
cooperation agencies.

EMP/ENTERPRISE and EMLD will continue to rely onclaother’s strengths to
create synergies. This will involve continuing tleose collaboration and
information sharing that has built up over the pgsdrs. More specifically this
means:

1. being involved in annual strategic planning meetin@cross
EMP/ENTERPRISE and EMLD, which lead to a sharingnéérmation
and resources;

continuing the joint development of training proty@nd

furthering the development of the Summer AcademySwstainable
Enterprise Development.

ENGAGING WITH INTERNATIONAL PARTNERS AND FORUMS

The ILO will continue and, where necessary, stieagtits cooperation with key
international partners and forums associated with jcreation and the
development of sustainable enterprises. In additmrengagement with the
United Nations family, especially at country lexkrough the United Nations
Development Assistance Framework (UNDAF), the IL@isages participating
in the following:

1. The Donor Committee for Enterprise Development (DEE previously
known as the Committee of Donor Agencies for Sniaiiterprises
Development — was established in 1979 and gathgethter many of the
funding and intergovernmental agencies workingsigstainable poverty
alleviation through the development of the privsg¢etor. The DCED is
currently active in the fields of business envireminreform, informal
economies, value-chain upgrading and the measaridgassessment of
programme impacts;

2. The International Co-operative Alliance (ICA) — faled in 1895 as an
independent, non-governmental organization whicktean represents
and serves cooperatives worldwide, the ICA h283 member
organizationsfrom 85 countries, representing more than 800ionill
individuals worldwide; and

3. The UN Committee for the Promotion and Advancenaéi@ooperatives
(COPAC) — a committee made up of the cooperativeement, farmers’
organizations, and the United Nations and its aigendvlembers work
together to advance and coordinate sustainableecatipe development
by promoting and raising awareness on cooperatiiekling policy
dialogues and advocating policies that enable aatipe success,
working together on technical cooperation actigitieand sharing
knowledge and information.
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In addition, the Department will continue to pursgtnerships and knowledge
sharing with key policy organizations in develomedintries, such as the OECD

and the European Union.

COMMUNICATING AND DISSEMINATING THE STRATEGY

There are a number of key target groups that neeetinformed about the
Sustainable Enterprise Programme. The informatiese groups require varies,
depending upon the way the Programme will affect laenefit them and the use
they can make of it; and upon the way they cangypate in it and ensure that it
has the desired impact. To inform these differangdt groups, it is suggested
that promotional material should be developed tmroonicate the key message

clearly and in a timely manner. These materialsushamot only be directly

distributed but also be made available throughwkb page. Figure 6.2 shows

the different target groups — as well as the pdgsb for a communication

source.

Figure 6.1

Communication of the strategy to target groups

Target groups and key messages

Communication modality

Target group: Member States

Promotion of the sustainable enterprise concept
its contribution to the Decent Work Agenda

Summary of the strategy pillars and program
focus areas, highlighting opportunities
programme support and partnerships

Training and other resources available relatechéo
Sustainable Enterprise Programme

f

aBdmmunication via Regional Offices

Public brochure on the Sustainable Enterp
miérogramme

pr — N . .
Organization of and participation in Regior
Meetings at which the Programme will be presente

tEngagement through DWCP planning

Target group: Employers’ Organizations

Promotion of the sustainable enterprise concept
its contribution to the Decent Work Agenda

Summary of the strategy pillars and program
focus areas, highlighting opportunities f
programme support and partnerships

Training and other resources available relatechéo
Sustainable Enterprise Programme

aBdmmunication via Regional Offices and ACT/EM

Public brochure on the Sustainable Enterp
mérogramme

pr N L . .
Organization of and participation in Regior
Meetings at which the Programme will be presente

tEngagement through DWCP planning

se

al

o

se

o
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Target Group: Workers’ Organizations

Promotion of the sustainable enterprise concept|a@dmmunication via Regional Offices and ACTRAV

its contribution to the Decent Work Agenda Public brochure on the Sustainable Enterpfise
Summary of the strategy pillars and programjrerogramme

focus areas, highlightin opportunities  for N S . .

" Ignighting pp unit Organization of and participation in regional

programme support and partnerships . . )

meetings at which the programme will be presented
Trainihg and other r'esources available relatedhéo tEngagement through DWCP planning
Sustainable Enterprise Programme
Target group: National cooperative bodies
Promotion of the sustainable enterprise concept|abitect engagement by EMP/ENTERPRISE dnd
its contribution to the Decent Work Agenda Regional Offices with national cooperative bodies
Summary of the strategy pillars and programpiengagement with ICA and COPAC
focus  areas, highlighting opportunmes forPublic brochure on the Sustainable Enterpfise
programme support and partnerships

Programme
Training and other resources available relatechéo| t o S . .

. . Organization of and participation in Regional

Sustainable Enterprise Programme . . )

Meetings at which the Programme will be presented
Target group: Other programme partners
Promotion of the sustainable enterprise concept|aBdgagement with DCED, OECD and EU
its contribution to the Decent Work Agenda Public brochure on the Sustainable Enterpfise
Summary of the strategy pillars and programnieérogramme
focus areas N L . .

b Organization of and participation in Regiorjal
Specialist role of the ILO and opportunities foMeetings at which the Programme will be presented
programme support and partnerships
Target group: ILO field structures
Summary of the strategy pillars and programmieublic brochure on the Sustainable Enterpfise
focus areas, highlighting opportunities fpiProgramme

rogramme support and partnerships . ) . N

prog upp P P Support to Regional Offices in the organization|of
Regional Meetings on the Sustainable Enterprise
Programme
Document outlining tools and other resources (such
as training) available that are linked to the
Sustainable Enterprise Programme

Target group: The Turin Centre

Summary of the strategy pillars and programpieublic brochure on the Sustainable Enterprise

focus areas, highlighting opportunities fpiProgramme

t and part hi . - . .

programme Support and partnerships Public brochure on training programmes dealing with
specific aspects of the Sustainable Enterpfise
Programme, including the Summer Academy
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Appendix 1: Extract from the Programme and Budget for
the Biennium 2010-11

Outcome 3: Sustainable enterprises create productiv. e and decent
jobs

STRATEGY

Sustainable enterprises are the principal sourceyroivth, wealth creation,
employment and decent work. However, the conditioesessary for enterprises
to meet the economic, social and environmentalratspns of entrepreneurs,
workers and their communities are not always pitesBnis strategy seeks to
support constituents to establish the necessanditomms for sustainable
enterprises and the creation of decent work. based on the principles and
provisions in the Job Creation in Small and MediBized Enterprises
Recommendation, 1998 (No. 189) and the promotion Croperatives
Recommendation, 2002 (No. 193). In the current glalmwnturn and financial
crisis, the strategy is particularly relevant asmber States seek to protect
existing employment, create jobs for displaced wmskand build viable and
sustainable local economies. The crisis underscireseed for a sustainable
development framework.

EXPERIENCE AND LESSONS LEARNED

Based on the guidance and mandate provided byGbé Iternational Labour

Conference resolution concerning the promotion usftainable enterprises, the
Office has realigned its existing programmes ansbueces. The following

lessons have been learned:

¢ New methodologies are needed to support constguémt assess and
implement reforms at the national and sub-natidee¢ls to establish an
enabling environment for sustainable enterprises.

« Improved methodologies are needed to identify eginsectors and value
chains with high enterprise development and empéroreation potential.

* Programmes to enhance enterprise productivity shiotggrate concerns for
working conditions, environmental impact and labmanagement relations.

A major development challenge is how to supportrmiSMEs to adopt
responsible and sustainable enterprise-level pexcti Facilitating the
transition of informal activities to formality thugh improvements in
productivity and employment quality is particuladsucial.

* The typical cycle of dialogue, policy developmeptogramme design and
implementation takes four to six years, during Wwhibe ILO’s continued
assistance is required to ensure sustainabilitysaymdficant scale.
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INTEGRATION OF DECENT WORK DIMENSIONS

Sustainable enterprises respect fundamental phascigand rights at work,
international labour standards, and foster gooduainanagement relations in
the workplace as important means for raising prodite and creating decent
work. Thus, the creation of sustainable enterpriseskey element to achieving
productive and decent work for all.

GENDER EQUALITY AND NON-DISCRIMINATION

The strategy targets the needs of the informal @mgnand groups such as youth
and women entrepreneurs that are often subject tange of policy and
regulatory obstacles as well as cultural biasechvhestrain them from starting
and growing an enterprise. Building an entreprest@prculture amongst these
groups and supporting them to realize their poaémnsi a crucial aspect of the
strategy.

KNOWLEDGE AND TOOLS

The strategy will capture and organize systemdyidhe wealth of knowledge
and experiences of the ILO and its constituentsemterprise development
policies and programmes. An improved dedicatedrhetebased resource centre
will make this knowledge more easily available. Tho#owing tools will be
developed:

* A training package and web-based resources to supmastituents to assess
and implement policy and regulatory reforms thatpsut the development of
sustainable enterprises at the national and levals.

* A manual describing methodologies to identify egoimosectors and value
chains with high employment-creation potential, ahdw to design
enterprise development strategies to realize thppertunities and stimulate
local economic development and poverty reduction.

« A compendium of policies and programmes that supgmaterprises to adopt
socially responsible workplace practices, and itatd transition of informal
activities to the formal economy through improvensein productivity and
employment quality.

STRENGTHENING THE CAPACITY OF CONSTITUENTS

The strategy provides constituents with informatioesources, training, and
technical assistance in the following areas:

« Policy, legal and regulatory reforms that suppiet tdevelopment of an
enabling environment for sustainable enterprises, promote respect for
workers’ rights and gender equality.

« Policies and programmes in support of entreprehgurdevelopment for
employment creation and poverty reduction. Thiskweill focus on local
economic development and the upgrading of econ@aators and value
chains with high potential for employment creation.
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» Policies and programmes that support the adoptibnmesponsible and
sustainable enterprise-level practices that enhapamuctivity, while
integrating concerns for working conditions, enwimental impact and
labour-management relations.

* Policies that enhance the positive social and eynpdémt effects of the
operations of multinational enterprises. A usesffdly helpdesk for
companies (management and workers), and repreisestaf workers’ and
employers’ organizations is an important part o gtrategy.

The training dimension of this work will be jointiyndertaken with the Turin
Centre. A two week “summer academy” on the prommot@f sustainable
enterprises will be a regular event on the traintatendar, along with related
specialized training activities both on campusthat country level, and through
distance-learning events.

INTERNATIONAL PARTNERSHIPS

The ILO will continue to work closely with other iad Nations agencies and
initiatives and other international developmentamtigations active in this area.
Furthermore, networks of leading institutions angbegts, and academics and
researchers will be developed as a means for eijaand extending the
outreach of the strategy.

COMMUNICATION

Practical and concise information will be made E@é to enhance the role of
the social partners in national policy-making andgsamme implementation.
This will include a series of policy briefs, goodaptice sheets, and in-depth
policies and programme case studies.

TECHNICAL COOPERATION

Technical cooperation projects remain an importax@ans to demonstrate
innovative approaches to job creation through suetée enterprise promotion.
Particular attention will be given to project sdalidy and impact assessment,
and the documentation and dissemination of lesleamsed.

RISKS AND ASSUMPTIONS

A major risk for the strategy is that the respaiasthe financial crisis and growth
slowdown will deflect attention from the need teate an enabling environment
for sustainable enterprises. The strategy will napte to reduce this risk by
providing constituents and other policy-makerstipalarly those in developing
countries, with information and resources that vk useful to them in
advocating and designing policies in support of SMEd their workers through
and beyond the current crisis.
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INDICATORS

Indicator 3.1: Number of member States that, with ILO supportomaf their policy or regulatory
frameworks to improve the enabling environmentsiostainable enterprises

Measurement
To be counted as reportable, results must meeaat two of the following criteria:

* Government and the social partners have undertakeassessment of the environment conduciv
sustainable enterprises in line with the 2007 IL€bhation.

* A national development framework or private secevelopment policy is developed that addresse
least half of the conditions for an environmentdwcive to sustainable enterprises as reflectedhén
2007 ILC resolution.

* Legislation is changed, decree passed, by-law edaot regulations changed that lead to the pramqg
of sustainable enterprises (including cooperatawes| adopted that reflect Recommendation No. 19
SME legislation that reflects Recommendation No.)189

Baseline Target

To be established based on 2008-09 performance 5 member States

Indicator 3.2: Number of member States that, with ILO support,lement entrepreneurship developmeé
policies and programmes for employment creationgoeerty reduction

Measurement
To be counted as reportable, results must meeasat two of the following criteria:

e The member State introduces entrepreneurship dawelat policies in national developme
frameworks or similar national policy documents.

- Entrepreneurship development strategies are impl@den economic sectors or value chains that h
been selected because of their high job-creatioengial.

e A national association or network of trainers amganizations with the skills and resources to sup
the delivery of entrepreneurship programmes for epigv reduction, especially with a focus
entrepreneurship for women and young people, &béshed or strengthened.

e Targeted entrepreneurship development strategesnaslemented that support (a) the transition
informal activities to formality or (b) poverty redtion in rural areas, in line with the 2008 IL
resolution concerning the promotion of rural empheyt for poverty reduction.

Baseline Target

To be established based on 2008-09 performance 10 member States

Indicator 3.3: Number of member States that, with ILO support, lenent programmes to foster th
adoption of responsible and sustainable enterpeisgd-practices

e to
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Measurement
To be counted as reportable, results must medolioaing criteria:

e Awareness-raising strategies are implemented, @n bthsis of consultations among governme
employers and workers, on responsible and sustairaiterprise-level practices, in line with the 20
ILC resolution.

< National or sectoral programmes are implementetidhlm at raising productivity and creating decg
work through the adoption of responsible and snat#e enterprise-level practices in line with ti9®2
ILC resolution, such as social dialogue and goodisirihal relations, human resource developm

nts,
0

ent

ent,

conditions of work, productivity, wages and shabeshefits, corporate social responsibility, corper

at
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governance and business practices.

Baseline Target

To be established based on 2008-09 performance 5 member States

Indicator 3.4: Number of member States that, with ILO support,pagmlicies that integrate the principles

of the Tripartite Declaration of Principles condam Multinational Enterprises and Social Policy (EN
Declaration)

Measurement
To be counted as reportable, results must medolioaing criteria:

* Awareness-raising strategies are implemented, dimficonsultations among governments, employ

ers

and workers, as well as multinational enterpriséth regard to topic areas of the MNE Declaration,

such as general policies, employment, trainingdit@ms of work and life, industrial relations.

* Policies are established aimed at attracting foreligect investment, with special attention beimgeg

to topic areas of the MNE Declaration, such as ggrmlicies, employment, training, conditions (of

work and life, industrial relations.

Baseline Target

To be established based on 2008-09 performance 5 member States
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Appendix 2: Major Technical Cooperation Projects

Project Technical area Country/Region | Years/Funding | Status
The Law-Growth Nexus — A Mapping of Enabling Kenya, Liberia, $600.000 Ongoing
labour law and MSE development environment Rwanda, Senegal, | 2008-2010
South Africa,
Zambia
Labour-related laws and the MSE growth Enabling South Asia - India, | $373,862 Ongoing
trap environment Nepal, 2007-2010
Labour Law & Bangladesh and
MSEs Sri Lanka.
Boosting Youth Employment — Using an Enabling Azerbaijan, $3 Million Ongoing
integrated approach in the framework of environment Kyrgyzstan 2006-2010
Decent Work Country Programmes
Enter-Growth Project — Micro and Small Entrepreneurship | Sri Lanka $4.7 Million Ongoing
development for pro-poor growth in Sri- and enterprise 2005-2010
Lanka development -
LED
EAST — Education and Skills training for Enabling Indonesia $22.6 Million Ongoing
Youth Employment environment 2007-2010
PRISED — Poverty reduction through Entrepreneurship | Viet Nam $4.5 Million Ending
Integrated Small Enterprise Development | and enterprise 2005-2009 2009
Project development -
LED
Regional Approach to Women’s Enabling Nigeria, Mali, $1.95 million Started
Entrepreneurship Development (Phase ) environment Cameroon, 2009-2011 2008
Rwanda
GOWE Kenya — Assessment and Increased | Entrepreneurship | Kenya $926.000 Ongoing
Capacity of Women Entrepreneurs to and enterprise 2006-2008
Achieve Growth. development
WEDGE - Promoting Women’s Enabling Ethiopia, Kenya, $3 Million Ongoing
Entrepreneurship Development and environment Tanzania (United | 2008-2011
Gender Equality Entrepreneurship | Rep. of), Uganda,
and enterprise Zambia
development
WEDGE — Promoting Women'’s Enabling South Africa, $3.27 Million Ongoing
Entrepreneurship Development and environment Malawi,
Gender Equality Entrepreneurship | Mozambique,
and enterprise Lesotho
development
Poverty Reduction Through Promoting Entrepreneurship | Azerbaijan, $2.1 Million Ended
Employment of Youth and Other and enterprise Georgia, 2004-2006 2006
Vulnerable Groups in the Informal development Kyrgyzstan,
Economy of Central Asia and Caucasus Kazakhstan
CEA — Support Programme for Entrepreneurship | Argentina € 4 Million Ongoing
Consolidation and Quality Improvement of | and enterprise 2009-2011
Employment in Argentina development -
LED
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Project Technical area Country/Region | Years/Funding | Status
REDEL — Employment Recovery through Entrepreneurship | Uruguay $ 3.6 Million Ending
Small Enterprise Development and Local and enterprise 2005-2009 2009
Economic Development development —
LED
SCORE — Sustainability through Entrepreneurship | India, Sri Lanka, $4.5 Million Ongoing
Competitive and Responsible Enterprises and enterprise Viet Nam, 2009-2012
development Indonesia,
Colombia, Ghana
Promoting Youth Employment in Enabling Philippines $990.000 Ongoing
Philippines: Policy and Action environment 2006-2009
Entrepreneurship
and enterprise
development
SETYSA — Social Entrepreneurship Entrepreneurship | South Africa $1.25 Million Ongoing
promotion among Township Youth in and enterprise 2008-2010
South Africa development
WEDGE — Promoting Women'’s Enabling Ethiopia, Kenya, €3.1 Million Ongoing
Entrepreneurship Development and environment Tanzania (United | 2008-2011
Gender Equality Entrepreneurship | Rep. of), Uganda,
and enterprise Zambia, Lao PDR,
development Cambodia, Viet
Nam
Creative Industries Support Programme Entrepreneurship | Cambodia $1 Million Ongoing
and enterprise 2007-2010
development
LED through the development and Entrepreneurship | India, Sri Lanka, $4.5 Million Ongoing
creation of MSE in the Maghreb Region and enterprise Viet Nam 2009-2012
development -
LED
LED Cameroon Entrepreneurship | Cameroon $2.2 Million Ongoing
and enterprise 2008-2010
development -
LED
LED Ghana Entrepreneurship | Ghana $8.5 Million Ongoing
and enterprise 2008-2010
development -
LED
COOP-AFRICA Entrepreneurship | Ethiopia, Kenya, $9.5 Million Ongoing
and enterprise Rwanda, 2007-2010
development - Tanzania(United
LED Rep. of), Uganda,
Botswana,
Lesotho,
Swaziland,
Zambia
SAY-JUMP — South African Youth. Jobs for | Cooperatives South Africa $681.000 Ongoing
the Unemployed an Marginalized to Entrepreneurship 2006-2009
Escape from Poverty and enterprise
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development

Project Technical area Country/Region | Years/Funding | Status
JOY — Employment Intensive Growth for Enabling Indonesia, East $2.5 Million Ongoing
Indonesia: Job opportunities for young environment Asia and Pacific 2007-2010
women and men Entrepreneurship
and enterprise
development
Entrepreneurship Culture and business Enabling Indonesia $1 Million Ended in
creation for Youth Employment in Aceh environment 2006-2008 2008
Entrepreneurship
and enterprise
development
STAGE - Skills training for Gainful Entrepreneurship | Timor Leste $6.2 Million Ongoing
Employment Programme and enterprise 2004-2009
development
(Combined with
Skills)
EmPLED -Employment Creation and Peace | Entrepreneurship | Nepal $3 Million Ongoing
Building based on Local Economic and enterprise 2007-2010
Development development -
LED
Creating Youth Employment through Entrepreneurship | Global $1 Million Ongoing
Improved Youth Entrepreneurship - education
Applied research on the impact of youth
entrepreneurship promotion programmes
MDG-F — Development and the private Development and | Bolivia, Costa $8.2 Million Ongoing
sector window and the ILO involvement the private sector | Rica, Dominican 2008-
Republic, Egypt, (ILO components)
Ethiopia, Peru,
Turkey, Viet Nam
Strengthening the creative industries in Entrepreneurship | Fiji, Senegal, Euro (2.4 Ongoing
five APC countries though employment and enterprise Trinidad & Million)
and trade expansion development Tobago,
Mozambique, ILO component
Zambia €997,815
2008-2011
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