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Template of global buyer profile

This document is a template of the key information that should be gathered on global buyers, from
secondary sources as well as from interviews (as per the interview guide provided for that purpose).

Overview

Country of establishment

Type of business

Countries of operations

Supply chain concerned (Coffee, lychee, palm oil)

Country concerned (Colombia, Indonesia,
Madagascar)

Other sourcing countries (if available)

No. of workers
Turnover / profit
IFA? OSH provisions?

GRI? OSH indicators?

Contact

Person Interviewed Position Date

1. Framework for supply chain management
1.1. Motivations for sustainable sourcing
1.2. Sustainable sourcing strategy / policy

1.3. Implementation of the sustainable sourcing strategy / policy

Tier One Suppliers
e Selection
e Audits
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e Engagement with suppliers beyond selection and audits
Suppliers below Tier One
e Traceability

e Selection

o  Audits

e Engagement with suppliers beyond selection and audits
e Grievance mechanism

1.4. Challenges in the implementation of the sustainable sourcing strategy / policy

1.5. Reporting

2. Certifications
2.1. Company policy as regards sourcing of certified products
2.2. Product positioning
2.3. Financing

2.4. Implementation and challenges

3. Linkages with the state of internal working conditions and social dialogue
3.1. Social dialogue

3.2. Social protection, safety and health, wellbeing of workers

4. Sources



