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I . Introduction  
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 Scourge of poverty and 

hunger 

 Youth unemployment 

 Exclusion of women 

E-learning 

 Deviation 

 Immigration 

 Informal sector 

Social and solidarity economy : 

associations, cooperatives and 

mutuals. Decent work and 
protection of the legal, social and 
health insurance. 

  

South-South and triangular 

cooperation 
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I I . Display case 

1. Onl ine  Platform 

2. Training  of  trainers   

3 . On managing  agricultural  cooperat ives  

4 . For agronomists  around the  world  

5 . Launched in 2012,  International  Year of  

Cooperat ives  
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6. Durat ion  of  training  :  12  consecutive  weeks,  twice  

each year,  according  to  demand 

7. Ten local  ​ ​ and nat ional  languages  :  Swa hi l i ,  Indones ian  

Ba ha sa ,  S in ha la  & Tami l ,  N epa lese ,  En g l i sh ,  S pan ish ,  

Fren ch ,  C h in ese  a n d  A ra b ic  

8. The cost  of  training  :  1200 $  

9 . Three-way partnership   

10. Organism overseeing  the  Project  :: 

I I . Display case 
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1 . O b j ec t iv es  

I t  c o v e r s  m a n a g e r i a l  c h a l l e n g e s  

t h a t  m a n y  a g r i c u l t u r a l  

c o o p e r a t i v e s  f a c e ,  i n t e n t  

m a n a g e m e n t  a n d  t h e  m a n a g e m e n t  

o f  t h e  a f f a i r s  o f  i t s  m e m b e r s .  

I I . Display case 

2 . F o r ma t iv e  co n ten t  

 E d u c a t i o n a l  c u r r i c u l u m         

 C o o p e r a t i v e  m a n a g e m e n t   

 

3 . Par tn e r s  

 S o u t h e r n  c o u n t r i e s   

 N o r t h e r n  c o u n t r i e s   

 U N  o r g a n i z a t i o n s  

4 . Ben e f i c i a r i e s  s in ce  

2 0 1 2  
 Yo u t h :  h i g h  q u a l i f i e d  

 A g r i c u l t u r a l  c o o p e r a t i v e s  

 A f r i c a ,  A s i a  a n d  L a t i n  

A m e r i c a ,  i n c l u d i n g  t h e  

A r a b  c o u n t r i e s  

 

Trainer’s manual 
 

4 modules : 
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1. Beneficiary 
 S i m p l e  m e t h o d s  d o  n o t  r e q u i r e  a  

s i g n i f i c a n t  i n v e s t m e n t   

 W i t h o u t  a b s e n c e  f r o m  w o r k   

 C o s t  w i t h i n  t h e  r e a c h  o f  t h e  

b e n e f i c i a r y  

 B e n e f i c i a r y  c a n  h e l p  i n  t r a i n i n g  

 

 

 

 

2. Agricultural cooperatives 
 A d o p t  t h e  p r i n c i p l e s  a n d  v a l u e s  o f   

 t h e  c o o p e r a t i v e  

 T h e  a r t  o f  a d m i n i s t r a t i o n  a n d  

m a n a g e m e n t  o f  t h e  M e m b e r  a f f a i r s  

 E x p a n d  t h e  f r a m e w o r k  o f  c o o p e r a t i v e  

s e r v i c e s  

3. Partners 
 R i c h  e x p e r i e n c e  o f  p a r t n e r s  

i n  t h e  f i e l d  

 P r o j e c t  f o r m a t i v e  s c a l a b l e  

a n d  c r e a t i v i t y  

 

4. Program regulator 
 9 2 6  b e n e f i c i a r i e s  

 F l e x i b l e  c o n f i g u r a t i o n ,  

d e v e l o p m e n t  s k i l l s  

 A f r i c a ,  A s i a ,  L a t i n  A m e r i c a  

 E g y p t  a n d  Tu n i s i a  
 

III. Evaluation 
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IV. Steps mainstream experience in Arab countries 

1 . Browsing  leg i s la t ion  cooperat ive  wi th  ILO R. 193  

2 . Taking  into  account  the  spec i f i c i t i es  o f  Arab States  

3 . Partnership  to  conso l idate  by  Arab organizat ions  

4 . Guide  for the  management  o f  agr icu l tura l  cooperat ives   

5 . Arab media  and educat iona l  ins t i tut ions  
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V. Conclusion : T h e  c o o p e r a t i v e  “ i s  m o r e  t h a n  a  f i r m ”  

1 . Wh o  a mo n g  u s  d o es  n o t  k n o w wh a t  sp o r t s  t ea m wea rs  t h i s  

sh ir t  ?  

We all know that this shirt is a shirt of the FC Barcelona  

2 . Bu t  wh o  a mo n g  u s  k n o ws  t h a t  t h i s  c lu b  i s  in  t h e  f o rm o f  a  

co o perat ive  ?  

Cooperative members : fans and lovers of this football team (175 000 members !) 

2 . C o o p erat ive s  a re  n o t  k n o wn  t o  t h e  p u b l i c ,  ev en  in  co u n t r i e s  

wh ere  t h ey  p ro sp er  

Solution : information, training and education 
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«... Nothing more than education in its 

ability to influence and change »  

His Highness the Princess Moza Bint Nasser chairperson of the Qatar Foundation 

 

V. Conclusion 
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P r o mo t ing  D ecen t  w o r k  f o r  yo u th ,  sk i l l s  d ev e lop men t  an d  

Co o p e r a t ive s  :   s o u th  –  so u th  co o p e ra t io n  an d  so c i a l  an d  so l id a r i t y  

eco n o my,  A f r i ca  an d  A r ab  s t a t e s .    

I LO  f o r u m so lu t ions ,  Case  5  

1 9 th  F eb r ua ry  2 0 1 4  

 

Yo u s s e f  A l a o u i  S o l a i m a n i   
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Thank  you  f o r  you r  a t t en t i on  and  f o r  you r  i n t e r e s t  

 

www.agriculture-my.coop 

 mycoop@itcilo.org 
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