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AT A GLANCE PROJECT OBJECTIVES

= Partners
Cambodia: MOLVT, CAMFEBA, and trade unions
Lao PDR: MOLSW, LNCClI, and LFTU

= Donor
Ministry of Human Resources and Social Security,
People’s Republic of China

=» Duration
2014-2016

=» Target beneficiaries
Direct beneficiaries: officials of the employment
promotion ministry/agency and the job centres,
employers and workers’ organization.
Uultimate beneficiaries: jobseekers, employers, training
providers and disadvantaged jobseekers.

=» Geographical focus
Cambodia and Lao People’s Democratic Republic

The Project is designed to improve labour market
efficiency and participation, reduce unemployment, and
enhance linkages and information flows between job
seekers and employers, which will in turn contribute to
the reduction of poverty in Cambodia and Lao People’s
Democratic Republic.

The Project strategy builds on the core role of employ-
ment services as defined under the ILO Convention No.
88. Regardless of the economic situation, globalization
and technological progress rapidly change the skills
needs of enterprises, and thus put pressure on enter-
prises to find qualified workers and the workforce to
find jobs. Improving the quality of employment services
through strengthened client orientation and capacity
building of job centres and their officials, and improving
the quality and analysis of labour market information will
be the core components of this Project. Appropriate
methodologies and tools for capacity building will be
developed with tripartite partners.

The Project will be implemented under the ILO South-
South Cooperation Framework with which the People’s
Republic of China’s support will combine the provisions
of financial resources and a wide range of knowledge
exchange initiatives based on experiences at both
national and provincial levels. Core to this cooperation
will be the technical assistance, advisory services and
sharing of good practices. Together with the ILO’s

o expertise and drawing upon a large inventory of practi-
a cal case studies from Asia and other regions, the Project
= » aims to contribute to a more developed labour market

and human resources to achieve the economic and
social growth and advance with the current work
envisaged under the 2015 ASEAN Regional Economic
Integration agenda.
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MAIN ACTIVITIES

Employment services play a key role in facilitating the
matching between employers and the workforce
through a range of complementary and inter-related
core functions:

* Provisions of good information about the labour
market.

* Assistance with job search and providing placement
services including regulatory services.

e Administration of a variety of labour market
programmes.

e Administration of unemployment insurance benefits
(not included in this Project).

The Project’s development strategy will be two-pronged,
focusing on:

» Strengthening the capacities of staff to deliver quality
services; and

* Improving the labour market information collection,
analysis and dissemination for better information to
jobseekers and enterprises and to design programmes
addressing the needs of youth, women, migrant work-
ers and people with disabilities.

Contact information:

Ms Carmela |. Torres, Senior Skills & Employability Specialist

PROJECT OUTCOMES

Enhance the quality of employment services delivered
by the responsible ministry/agency and strengthen
the client orientation of its network of job centres.

e Development and further development of employment
services tools to be utilized at job centres.

* Development of communication plan to the general public,
employers’ organizations and trade unions on employ-
ment services and job centres.

* Development and design of comprehensive training and
capacity building programme for officials and staff on employ-
ment services.

* Documentation and the sharing of good practices, using
horizontal and triangular cooperation, with the People’s
Republic of China and the member countries of the
ASEAN Community.

Improve the data collection, analysis and dissemina-
tion to allow for better job matching of the jobseekers
who are looking for jobs with enterprises who need
workers to fill their job vacancies, and to provide
tailor-made labour market programmes to specific
groups (i.e. women, migrant workers and people with
disabilities.

* Develop and design a computer-based system on job-seekers,
vacancies and job placements which includes training on
computer literacy and database management.

e Design mechanisms to ensure better outreach of database
and information to users.

* Design of labour market programmes that would be adapted
to match the needs and contexts of specific groups, for
example, organization of vocational training programmes for
women job-seekers and people with disabilities in rural areas.
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United Nations Building, Rajdamnern Nok Ave
Bangkok 10200, Thailand

Email: torresc@ilo.org
Web site: www.ilo.org/asia
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