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The training is organised in the ILO-VCCI collaboration framework with the

support from the European Union (EU) and other donors to promote Decent

Work in the electronics global supply chains in Viet Nam. It aims to promote

the establishment of an effective risk management system in the electronic

manufacturing factories in Vietnam, and support them to be able to manage

their workplace effectively and sustainably.

Course objectives

1. Apply the management system
approach through the PDCA lens
that can help factories to consistently
improve their performance.

2. Understand the process and
stages of risk management systems,
approaches and tools to be used.

3. Gain an in-depth knowledge on
risk management perspectives,
including hazards, risks and controls
inside a factory, a comprehensive risk
assessment, the hierarchy of controls
and implement relevant controls,

the basic components of review and
monitor process, design of a risk
register and implement.

Key contents

In this course, participants will learn
about:

*  Whatis a management system?
*  Whatis risk management?

+  Whatis hazard, risk and control?
*  How to perform risk assessment.
+ Implement suitable controls.

. Review and monitor, maintain a
risk register.

Target participants

+  Factory top management.
*  Management team members.
«  Compliance staff/managers.

«  HRand OSH staff/managers and
staff in charge of work safety.

+ Internal auditing team.

«  Production supervisors/managers

Learning outcomes

* Understand the basic concepts
of management systems under
PDCA thinking and relates where
the risk management fits under
this framework.

* Have a broader understanding
of different hazards, risks and
controls applicable in the factory.

* Understand the basic and
important concepts of how to do a
risk assessment in a real context.

* Have a deeper understanding of
applying the hierarchy of controls
to effective risk management.

« Identify steps of preparing a risk
register, the importance of it and
finally drafting a policy of risk
management and control.
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Participatory online training
approach, which participants
have a lot of active learning
opportunities including group
discussions, case studies, etc.
Maximum 40 participants
for the course.

Register for

free training

Deadline:
Friday, 3 December 2021

Contact information

Ms Dang Diep Anh
Email: anhd®@ilo.org

Ms Pham Phuong Thao
Email: thaoptp@vcci.com.vn



