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Overview	
  of	
  the	
  training	
  and	
  capacity	
  building	
  
approaches	
  

•  Objec2ve	
  1.	
  of	
  the	
  Green	
  Jobs	
  in	
  Asia	
  project:	
  

“Promote	
  the	
  capacity	
  of	
  ILO	
  consEtuents	
  to	
  engage	
  in	
  
dialogue	
  on	
  green	
  jobs	
  through	
  increased	
  access	
  to	
  
reliable	
  sources	
  of	
  data	
  and	
  informaEon	
  on	
  green	
  jobs	
  
and	
  training,	
  including	
  on	
  the	
  employment	
  impacts	
  of	
  
environment-­‐related	
  policies	
  and	
  good	
  pracEces	
  on	
  
green	
  jobs”	
  
	
  

Overview	
  of	
  the	
  training	
  and	
  capacity	
  building	
  
approaches	
  

•  Develop	
  training	
  courses	
  for	
  consEtuents	
  
and	
  naEonal	
  partners	
  for	
  the	
  creaEon	
  of	
  
green	
  jobs	
  and	
  the	
  greening	
  of	
  economies,	
  
enterprises	
  and	
  employment	
  on	
  a	
  larger	
  
scale.	
  

•  Conduct	
  sector	
  based	
  research	
  and	
  best	
  
pracEces	
  studies	
  on	
  green	
  jobs.	
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Overview	
  of	
  the	
  training	
  and	
  capacity	
  building	
  
approaches	
  

•  Conduct	
  mapping	
  studies	
  on	
  environment-­‐
employment	
  linkages	
  and	
  assessment	
  of	
  the	
  
potenEal	
  for	
  green	
  jobs	
  creaEon	
  and	
  decent	
  
work	
  

•  Promote	
  access	
  to	
  knowledge	
  and	
  informaEon	
  
through	
  a	
  community	
  of	
  pracEce	
  (COP),	
  
publicaEons,	
  naEonal	
  conferences	
  and	
  a	
  high-­‐
level	
  regional	
  conference.	
  

	
  

Purpose	
  of	
  GJA	
  Capacity	
  Building	
  

•  To	
  deepen	
  ILO	
  consEtuents	
  understanding	
  and	
  
commitment	
  for	
  the	
  promoEon	
  of	
  gender	
  
sensiEve	
  green	
  jobs	
  	
  

•  To	
  support	
  a	
  just	
  transiEon	
  for	
  workers	
  and	
  
employers	
  towards	
  a	
  low-­‐carbon,	
  climate	
  
resilient,	
  environmentally	
  friendly	
  development.	
  

•  To	
  support	
  social	
  dialogue	
  and	
  promote	
  
triparEsm	
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Purpose	
  of	
  GJA	
  Capacity	
  Building	
  

•  ILO	
  consEtuents	
  need	
  to	
  be	
  informed	
  about	
  the	
  
opportuniEes,	
  and	
  risks,	
  of	
  a	
  green	
  economy	
  and	
  
sectoral	
  green	
  investment	
  opportuniEes	
  open	
  to	
  
the	
  labour	
  market.	
  	
  

•  Enhance	
  the	
  capacity	
  of	
  workers’	
  and	
  employers’	
  
organizaEons	
  to	
  contribute	
  fully	
  to	
  the	
  
development	
  and	
  implementaEon	
  of	
  green	
  jobs	
  
policies	
  at	
  the	
  naEonal	
  level,	
  

FoundaEon	
  Training	
  on	
  Green	
  Jobs	
  

•  ILO	
  has	
  developed	
  a	
  foundaEon	
  level	
  training	
  program	
  
on	
  green	
  jobs.	
  	
  	
  

•  To	
  understand	
  linkages	
  between	
  environment	
  issues	
  and	
  
impact	
  on	
  actors	
  of	
  world	
  of	
  work.	
  

•  Standardised	
  approach	
  to	
  help	
  consEtuents	
  to	
  contribute	
  
to	
  discussions	
  on	
  climate	
  change	
  and	
  green	
  economy.	
  

•  Delivered	
  in	
  all	
  5	
  target	
  countries.	
  
•  Plans	
  to	
  develop	
  more	
  country	
  specific	
  trainings	
  with	
  ITC	
  

(version	
  2).	
  
•  Plans	
  to	
  develop	
  more	
  sector-­‐specific	
  trainings	
  in	
  the	
  

future	
  in	
  partnership	
  with	
  consEtuents.	
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NaEonal	
  Conferences	
  

•  NaEonal	
  conferences	
  feed	
  in	
  to	
  capacity	
  building	
  
of	
  consEtuents.	
  

•  Development	
  of	
  posiEon	
  papers	
  feed	
  in	
  to	
  
discussions	
  and	
  social	
  dialogue.	
  

Capacity	
  Building	
  AcEviEes	
  for	
  Social	
  Partners	
  

•  The	
  acEviEes	
  were	
  chosen	
  by	
  the	
  employers	
  and	
  
trade	
  unions	
  themselves.	
  

•  A^er	
  conducEng	
  a	
  needs	
  assessment	
  and	
  
consultaEons.	
  

•  ILO	
  provided	
  technical	
  support	
  and	
  backstopping	
  
but	
  primarily	
  driven	
  by	
  the	
  consEtuents	
  
themselves.	
  



8/29/12	
  

6	
  

Bangladesh	
  –	
  Summary	
  of	
  acEviEes	
  

•  Tripar&te	
  Na&onal	
  Conference	
  on	
  Green	
  Jobs	
  
(September	
  2011).	
  ILO	
  consEtuents	
  and	
  relevant	
  
stakeholders	
  expressed	
  their	
  commitment	
  towards	
  
supporEng	
  the	
  expansion	
  of	
  green	
  jobs	
  in	
  Bangladesh.	
  

•  Tripar&te	
  Founda&on	
  Training	
  on	
  Green	
  Jobs	
  (2	
  days	
  
Dhaka,	
  April	
  2012)	
  for	
  40	
  parEcipants	
  to	
  equip	
  
consEtuents	
  with	
  a	
  basic	
  knowledge	
  about	
  green	
  jobs	
  
and	
  the	
  relaEonship	
  between	
  employment	
  and	
  
environmental	
  policies.	
  RE	
  case	
  study	
  Grameen	
  ShakE	
  

•  GHK	
  green	
  job	
  mapping	
  study	
  enEtled	
  ‘es&ma&ng	
  green	
  
jobs	
  in	
  Bangladesh’.	
  

Green	
  Jobs	
  Mapping	
  Study	
  

•  IniEal	
  results	
  from	
  GHK	
  in	
  Bangladesh	
  idenEfied	
  
nearly	
  3.5	
  million	
  core	
  environment-­‐related	
  jobs	
  in	
  
Bangladesh.	
  
• 	
  800,000	
  of	
   these	
   jobs	
  can	
  be	
  considered	
  “green	
   jobs”	
  as	
   they	
  
meet	
  decent	
  work	
  standards.	
  

• Core	
  environment-­‐related	
  jobs	
  and	
  green	
  jobs	
  account	
  for	
  nearly	
  
7%	
   and	
   2%	
   respecEvely	
   of	
   total	
   jobs	
   (49.5	
   million)	
   in	
   the	
  
economy.	
  	
  

• Another	
   4	
   million	
   jobs	
   are	
   indirectly	
   supported	
   as	
   a	
   result	
   of	
  
these	
  core	
  environment-­‐related	
  and	
  green	
  jobs.	
  

• Climate	
   adapta2on	
   ac2vi2es	
   (62%)	
   and	
   sustainable	
  
construc2on	
   (21%)	
   account	
   for	
   most	
   of	
   the	
   idenEfied	
  
environment-­‐related	
  jobs	
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Bangladesh	
  Employers’	
  AcEviEes	
  
•  Bangladesh	
  Employers	
  FederaEon	
  (BEF)	
  developed	
  a	
  capacity	
  

building	
  program	
  to	
  promote	
  green	
  jobs	
  in	
  the	
  industrial	
  sector	
  
(Dhaka,	
  Chijagong,	
  May	
  2012)	
  for	
  33	
  parEcipants	
  of	
  managerial	
  
and	
  supervisory	
  rank	
  

•  Objec2ves:	
  to	
  promote:	
  understanding	
  on	
  green	
  jobs,	
  
environmentally	
  friendly	
  producEon,	
  green	
  products,	
  	
  impacts	
  of	
  
climate	
  change	
  at	
  the	
  enterprise	
  level	
  and	
  on	
  policy	
  decisions;	
  
relevant	
  regulaEons	
  and	
  direct	
  effects	
  on	
  business	
  	
  

•  Developed	
  	
  two	
  case	
  studies	
  (solar	
  PV,	
  pharmaceuEcals)	
  on	
  
experiences	
  of	
  green	
  jobs	
  in	
  Bangladesh	
  and	
  a	
  green	
  jobs	
  
brochure.	
  

Bangladesh	
  Trade	
  Union	
  AcEviEes	
  
•  NaEonal	
  Co-­‐ordinaEon	
  Commijee	
  on	
  Workers	
  EducaEon	
  

(NCCWE)	
  organised	
  4	
  capacity	
  building	
  workshops	
  on	
  Climate	
  
Change	
  and	
  Green	
  Jobs	
  (Dhaka,	
  Chijagong,	
  Rajshahi	
  and	
  Khulna,	
  
April-­‐May	
  2012)	
  for	
  130	
  parEcipants	
  (32	
  parEcipants	
  per	
  
workshop,	
  50%	
  women).	
  

•  Objec2ve:	
  to	
  raise	
  awareness	
  among	
  workers	
  about	
  climate	
  
change	
  and	
  its	
  impacts	
  on	
  employment	
  and	
  development.	
  

•  To	
  strengthen	
  the	
  capacity	
  of	
  TUs	
  to	
  understand	
  the	
  linkages	
  
between	
  environmental	
  protecEon	
  policies,	
  workplace	
  
condiEons	
  and	
  fundamental	
  labour	
  standards	
  for	
  improving	
  
green	
  jobs	
  advocacy	
  and	
  outreach.	
  

•  BEF	
  developed	
  a	
  posiEon	
  paper	
  on	
  green	
  jobs	
  and	
  translated	
  
into	
  English	
  for	
  wider	
  knowledge	
  sharing	
  purposes	
  among	
  
members.	
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Indonesia	
  –	
  Summary	
  of	
  acEviEes	
  

•  Green	
  Jobs	
  Na&onal	
  Conference	
  (December,	
  2010)	
  for	
  
150	
  parEcipants	
  -­‐	
  ILO	
  consEtuents,	
  academia,	
  private	
  
sector	
  and	
  civil	
  society	
  representaEves	
  as	
  well	
  as	
  media.	
  

•  Tripar&te	
  Founda&on	
  Training	
  on	
  Green	
  Jobs	
  (Jakarta,	
  
August	
  2011)	
  for	
  40	
  ILO	
  consEtuents.	
  

•  Conducted	
  a	
  green	
  jobs	
  mapping	
  study	
  covering	
  8	
  
sectors	
  and	
  developing	
  a	
  Green	
  DySAM	
  (modelling	
  tool)	
  
to	
  analyse	
  	
  direct,	
  indirect	
  and	
  induced	
  employment	
  
effects.	
  The	
  studies	
  provide	
  key	
  informaEon	
  on	
  the	
  
sectors	
  which	
  promote	
  environmentally-­‐friendly	
  decent	
  
work,	
  and	
  will	
  provide	
  further	
  policy	
  recommendaEons	
  
for	
  the	
  Government	
  and	
  social	
  partners.	
  	
  

Indonesian	
  Employers	
  acEviEes	
  
•  Capacity	
  building	
  workshop	
  Introduc6on	
  to	
  Green	
  Jobs	
  for	
  Employer’s	
  

Organiza6ons	
  (Bogor,	
  July	
  2012)	
  30	
  parEcipants	
  from	
  Indonesian	
  
Employers’	
  OrganizaEon	
  (APINDO)	
  and	
  private	
  sector	
  (40%	
  women)	
  
over	
  two	
  days.	
  	
  

Objec2ves:	
  	
  
•  to	
  strengthen	
  understanding	
  of	
  APINDO	
  members	
  on	
  the	
  following:	
  	
  
•  Key	
  concepts	
  of	
  climate	
  change	
  and	
  environmental	
  issues	
  	
  
•  Linkages	
  to	
  employment	
  and	
  the	
  world	
  of	
  work	
  –	
  core	
  noEons	
  of	
  green	
  

jobs	
  and	
  just	
  transiEon	
  	
  
•  NaEonal	
  context	
  and	
  policy	
  framework	
  for	
  climate	
  change	
  and	
  links	
  to	
  

employment	
  and	
  skills	
  
•  PotenEal	
  roles	
  and	
  contribuEons	
  APINDO	
  in	
  the	
  promoEon	
  of	
  green	
  

jobs	
  and	
  a	
  just	
  transiEon.	
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Indonesian	
  Trade	
  Union	
  AcEviEes	
  
•  Capacity	
  building	
  workshop	
  Introduc&on	
  to	
  Green	
  Jobs	
  for	
  

Worker’s	
  Organiza&ons	
  (Bogor,	
  2-­‐3	
  July	
  2012)	
  for	
  18	
  
representaEves	
  from	
  9	
  Worker’s	
  OrganizaEons	
  

•  Objec2ve	
  	
  to	
  strengthen	
  understanding	
  of	
  Worker’s	
  on:	
  	
  
•  Key	
  concepts	
  of	
  climate	
  change	
  and	
  environmental	
  issues	
  and	
  

green	
  industry,	
  impacts	
  on	
  Indonesia.	
  
•  Linkages	
  to	
  employment	
  and	
  the	
  world	
  of	
  work	
  –	
  core	
  noEons	
  of	
  

green	
  jobs	
  and	
  just	
  transiEon.	
  	
  
•  Policy	
  framework	
  for	
  climate	
  change	
  and	
  links	
  to	
  employment	
  

and	
  skills.	
  
•  PotenEal	
  roles	
  and	
  contribuEons	
  of	
  the	
  worker’s	
  organizaEon	
  in	
  

the	
  promoEon	
  of	
  green	
  jobs	
  and	
  a	
  just	
  transiEon.	
  	
  
•  to	
  strengthen	
  triparEsm	
  and	
  social	
  dialogue	
  on	
  the	
  promoEon	
  of	
  

green	
  jobs	
  and	
  just	
  transiEon.	
  

Training	
  program	
  

•  The	
  training	
  was	
  divided	
  into	
  four	
  sessions	
  
•  CombinaEon	
  of	
  presentaEons	
  and	
  group	
  discussions,	
  

case	
  studies	
  and	
  exercises.	
  	
  
•  Each	
  session	
  was	
  preceded	
  by	
  an	
  accelerated	
  learning	
  

exercise	
  to	
  sEmulate	
  the	
  learning	
  process	
  of	
  parEcipants	
  
and	
  to	
  determine	
  the	
  extent	
  of	
  parEcipants'	
  knowledge	
  
of	
  the	
  issues	
  being	
  discussed.	
  	
  

•  Accelerated	
  method=	
  parEcipatory,	
  experience,	
  
reflecEve,	
  provide	
  feedback,	
  respect	
  for	
  learning	
  
individuals,	
  comfortable	
  and	
  safe	
  learning	
  environment.	
  

•  Group	
  exercises	
  on:	
  How	
  does	
  climate	
  change	
  effect	
  you	
  
and	
  Green	
  Jobs	
  –	
  Role	
  of	
  Trade	
  Unions.	
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Workshop	
  Sessions	
  
•  Session	
  1:	
   Introduc2on	
  of	
  Green	
  Jobs	
  -­‐	
  Key	
  points	
   included	
  employment	
  

and	
  social	
  challenge;	
  environmental	
  challenges;	
  green	
  jobs;	
  decent	
  work;	
  
green	
  jobs	
  and	
  climate	
  change;	
  green	
  jobs	
  project	
  in	
  Asia;	
  green	
  business;	
  
and	
  climate	
  change	
  opportuniEes	
  for	
  businesses.	
  	
  	
  	
  	
  

•  Session	
  2:	
  What	
   is	
  Climate	
  Change?	
  How	
  Will	
   It	
  Affect	
  Your	
   Life?	
   -­‐	
  Key	
  
points	
   included	
   causes	
   of	
   climate	
   change;	
   fact	
   of	
   global	
   temperature	
  
increase;	
  greenhouse	
  gas	
  emissions;	
  impact	
  of	
  climate	
  change;	
  adaptaEon	
  
and	
  miEgaEon;	
  and	
  Indonesian	
  policies	
  on	
  miEgaEon.	
  

•  Session	
  3:	
  Green	
  Economy	
  -­‐	
  Key	
  points	
  included	
  the	
  raEonalizaEon	
  behind	
  
a	
  Green	
  Economy;	
  Policy	
  and	
  NaEonal	
  Development	
  Plan;	
  Understanding	
  
the	
  concept	
  of	
  the	
  Green	
  Economy;	
  (MoE)	
  

•  Session	
  4:	
  Green	
  Industry	
  -­‐	
  Key	
  points	
  included	
  concept	
  and	
  applicaEon	
  of	
  
green	
  industry;	
  cleaner	
  producEon	
  concepts;	
  environmental	
  management	
  
system;	
  corporate	
  performance	
  assessment	
  program	
  raEng;	
  improvement	
  
of	
  human	
  resources	
  capacity;	
  and	
  case	
  studies.	
  

Nepal	
  –	
  Summary	
  of	
  acEviEes	
  
•  First	
  Na&onal	
  Conference	
  on	
  Green	
  Jobs	
  (Kathmandu,	
  April	
  2011)	
  for	
  70	
  

parEcipants	
  from	
  government	
  agencies,	
  employers	
  and	
  workers’	
  
organizaEons,	
  NGOs,	
  academia,	
  private	
  sector	
  and	
  development	
  partners.	
  
Dialogue	
  on	
  coherent	
  policies	
  and	
  effecEve	
  programs	
  leading	
  to	
  a	
  green	
  
economy	
  with	
  green	
  jobs	
  and	
  decent	
  work	
  	
  

•  Tripar&te	
  Founda&on	
  Training	
  on	
  Green	
  Jobs	
  (September	
  2011)	
  to	
  42	
  ILO	
  
consEtuents,	
  about	
  the	
  effects	
  of	
  climate	
  change	
  and	
  appropriate	
  policy	
  
responses	
  in	
  the	
  world	
  of	
  work	
  and	
  to	
  strengthen	
  knowledge	
  of	
  the	
  links	
  
between	
  climate	
  change,	
  environment	
  and	
  employment	
  issues.	
  

•  Green	
  jobs	
  mapping	
  study	
  in	
  Nepal	
  (GHK	
  ConsulEng).	
  	
  Analysed	
  
environmental,	
  economic	
  and	
  employment	
  linkages	
  in	
  Nepal	
  to	
  establish	
  a	
  
baseline	
  esEmate	
  of	
  the	
  scale	
  and	
  distribuEon	
  of	
  green	
  jobs	
  in	
  Nepal.	
  
Focused	
  on	
  9	
  sectors:	
  agriculture,	
  forestry,	
  tourism,	
  energy,	
  construcEon,	
  
waste	
  and	
  wastewater	
  management,	
  transport	
  and	
  manufacturing.	
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Nepal	
  Employers’	
  AcEviEes	
  
•  FederaEon	
  of	
  Nepalese	
  Chambers	
  of	
  Commerce	
  and	
  Industry	
  (FNCCI),	
  

conducted	
  a	
  green	
  jobs	
  best	
  pracEces	
  study	
  of	
  5	
  industries/enterprises	
  
to	
  idenEfy	
  environmentally	
  friendly	
  businesses	
  that	
  are	
  advocaEng	
  
green	
  jobs	
  and	
  decent	
  work.	
  	
  

•  Explored	
  the	
  agricultural,	
  manufacturing,	
  forestry	
  and	
  food	
  sectors	
  and	
  
highlighted	
  areas	
  where	
  the	
  adopEon	
  of	
  environmentally	
  sound	
  
pracEces	
  and	
  technologies	
  can	
  result	
  in	
  cost-­‐savings,	
  improved	
  
producEvity,	
  enhanced	
  working	
  condiEons	
  and	
  quality	
  improvements.	
  	
  

•  Produced	
  final	
  best	
  pracEces	
  report	
  on	
  green	
  jobs	
  in	
  Nepal	
  on	
  
companies	
  from	
  manufacturing,	
  non-­‐Ember	
  forest	
  products,	
  medicinal	
  
plants,	
  paper	
  products	
  and	
  food	
  industry	
  sectors.	
  

•  ProducEon	
  of	
  three	
  video	
  documentaries	
  on	
  green	
  jobs	
  case	
  studies	
  
with	
  a	
  view	
  to	
  raise	
  awareness	
  about	
  the	
  role	
  of	
  the	
  private	
  sector	
  in	
  
promoEng	
  green	
  jobs.	
  	
  

•  Organised	
  2	
  workshops	
  to	
  present	
  study	
  findings.	
  

Nepal	
  Trade	
  Union	
  AcEviEes	
  

•  General	
  FederaEon	
  of	
  Nepalese	
  Trade	
  Unions	
  
(GEFONT)	
  organised	
  two	
  green	
  jobs	
  orientaEon	
  
workshops	
  	
  (Kathmandu,	
  Birtanmode,	
  August	
  2012)	
  
for	
  67	
  parEcipants	
  (20%	
  women)	
  

•  To	
  promote	
  greater	
  understanding	
  and	
  social	
  
dialogue	
  on	
  climate	
  change	
  and	
  to	
  facilitate	
  
discussions	
  on	
  the	
  links	
  between	
  the	
  environment,	
  
workplace	
  condiEons	
  and	
  labour	
  standards.	
  	
  

•  Prepared	
  a	
  posiEon	
  paper	
  on	
  green	
  jobs	
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Green	
  jobs	
  best	
  pracEces	
  study	
  Nepal	
  
•  GEFONT	
   conducted	
   research	
   and	
   developed	
   5	
   case	
   studies	
   on	
   the	
  

Nepalese	
   labour	
   market	
   where	
   workers	
   are	
   engaged	
   in	
  
environmentally	
   efficient	
   acEviEes	
   and	
   sustainable	
   enterprises	
   that	
  
provide	
  decent	
  and	
  producEve	
  work.	
  

•  Analysed	
  environmental	
  sustainability,	
  conservaEon	
  and	
  decent	
  work.	
  
•  expert	
   team	
   visited	
   each	
   site	
   and	
   conducted	
   interviews	
   with	
   the	
  

owners/management,	
  trade	
  union	
  execuEves	
  and	
  workers	
  
•  Chosen	
  companies	
  were	
  Tokla	
  Tea	
  Estate,	
  Aashapuri	
  Organic	
  Pvt.	
  

Ltd.,	
  Ashok	
  Medicinal	
  and	
  Aroma2c	
  Plants	
  Centre,	
  	
  Jiri-­‐Dharapni	
  
Green	
  Road,	
  Herbs	
  Produc2on	
  and	
  Processing	
  Company	
  Limited.	
  

•  Contributed	
  to	
  strengthening	
  trade	
  union	
  capaciEes	
  for	
  engaging	
  in	
  
policy	
  making	
  and	
  iniEaEves	
  for	
  green	
  jobs,	
  biparEte	
  discussions,	
  
collecEve	
  bargaining	
  and	
  decision-­‐making	
  processes.	
  

•  Resulted	
  in	
  a	
  final	
  best	
  pracEces	
  report	
  on	
  green	
  jobs	
  in	
  Nepal.	
  

Philippines	
  –	
  Summary	
  of	
  AcEviEes	
  

•  Tripar&te	
  founda&on	
  training	
  on	
  green	
  jobs	
  (Manila,	
  
August	
  2011)	
  to	
  45	
  parEcipants.	
  To	
  date,	
  788	
  
representaEves	
  from	
  government,	
  employers,	
  trade	
  
unions,	
  civil	
  society	
  and	
  academia	
  (approx.	
  35%	
  female	
  
representaEves)	
  have	
  been	
  trained	
  on	
  green	
  jobs	
  
concepts	
  under	
  GJA	
  in	
  Philippines.	
  	
  

•  First	
  Philippine	
  Green	
  Jobs	
  Conference	
  (Manila,	
  15-­‐16	
  
August	
  2011)	
  300	
  parEcipants	
  

•  12	
  high-­‐level	
  representaEves	
  from	
  government,	
  
employers’	
  and	
  workers’	
  groups	
  signed	
  the	
  Green	
  Call	
  to	
  
Ac&on	
  affirming	
  their	
  commitment	
  to	
  promote	
  green	
  
jobs.	
  	
  	
  



8/29/12	
  

13	
  

Mapping	
  study	
  

•  Green	
  jobs	
  mapping	
  esEmaEon	
  framework	
  from	
  
June	
  to	
  July	
  2012.	
  	
  

•  150	
  industry	
  representaEves	
  surveyed	
  	
  idenEfied	
  
green	
  jobs	
  in	
  8	
  sectors	
  (agriculture/fishery/
forestry,	
  manufacturing,	
  green	
  building,	
  services,	
  
renewable	
  energy,	
  transport,	
  tourism,	
  and	
  solid	
  
and	
  waste)	
  	
  

Philippines	
  Employers	
  AcEviEes	
  
•  The	
  Employers’	
  ConfederaEon	
  of	
  the	
  Philippines	
  (ECOP)	
  

completed	
  a	
  green	
  jobs	
  road	
  mapping	
  exercise	
  for	
  next	
  3	
  years	
  	
  
•  Green	
  jobs	
  posiEon	
  paper	
  published	
  them	
  in	
  Annual	
  Assembly	
  

publicaEon	
  
•  PercepEon	
  survey	
  on	
  green	
  jobs	
  based	
  on	
  consultaEons	
  with	
  its	
  

members	
  (February	
  to	
  April	
  2012)	
  
•  Developed	
  the	
  Regional	
  Green	
  Jobs	
  Orienta&on	
  Program	
  to	
  raise	
  

awareness	
  and	
  to	
  increase	
  understanding	
  about	
  the	
  need	
  for	
  
green	
  jobs.	
  Four	
  regional	
  orientaEon	
  seminars	
  	
  were	
  organised	
  for	
  
45	
  representaEves	
  of	
  ECOP	
  (15	
  members	
  from	
  3	
  regions).	
  
Employers’	
  representaEves	
  from	
  manufacturing,	
  construcEon,	
  
agriculture/fisheries/forestry,	
  transportaEon,	
  tourism,	
  solid	
  waste	
  
management,	
  renewable	
  energy,	
  and	
  services	
  sectors.	
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Trade	
  Union	
  AcEviEes	
  
•  The	
  Trade	
  Union	
  Congress	
  of	
  the	
  Philippines	
  (TUCP),	
  FederaEon	
  of	
  

Free	
  Workers	
  (FFW),	
  the	
  Alliance	
  of	
  Progressive	
  Labor	
  (APL)	
  and	
  the	
  
naEonal	
  affiliates	
  of	
  the	
  Building	
  Workers	
  InternaEonal	
  (BWin)	
  and	
  
ILO	
  parEcipated	
  in	
  Training	
  for	
  Trainers	
  (ToT)	
  capacity	
  building	
  
programme	
  for	
  18	
  (10	
  male	
  and	
  8	
  female)	
  TU	
  representaEves.	
  

•  Green	
  Jobs	
  Orienta&on	
  with	
  Training	
  Methods	
  to	
  Members	
  and	
  
Nego&a&on	
  Techniques.	
  

•  Modules	
  on	
  how	
  to	
  conduct	
  Green	
  Jobs	
  orientaEons	
  to	
  members.	
  
•  Nego2a2on	
  skills	
  for	
  green	
  collec2ve	
  bargaining	
  to	
  make	
  sure	
  

worker	
  interests	
  are	
  considered	
  in	
  a	
  transiEon	
  to	
  a	
  green	
  economy.	
  
•  TUCP	
  and	
  FFW	
  have	
  developed	
  papers	
  on	
  green	
  jobs.	
  	
  

Sri	
  Lanka	
  –	
  Summary	
  of	
  AcEviEes	
  

•  Na&onal	
  Conference	
  on	
  Green	
  Jobs	
  (Colombo,	
  2011)	
  
•  Tripar&te	
  Founda&on	
  Training	
  on	
  Green	
  Jobs	
  
(Colombo,	
  2011)	
  45	
  parEcipants	
  

•  A	
  policy	
  paper	
  on	
  mainstreaming	
  green	
  jobs	
  in	
  to	
  
naEonal	
  policies	
  in	
  Sri	
  Lanka	
  was	
  also	
  commissioned	
  
as	
  well	
  as	
  a	
  legal	
  review	
  of	
  the	
  current	
  legislaEon	
  and	
  
how	
  it	
  relates	
  to	
  green	
  jobs.	
  

•  Implemented	
  ILO’s	
  Start	
  and	
  Improve	
  Your	
  Waste	
  
Recycling	
  Business	
  training	
  course	
  



8/29/12	
  

15	
  

Sri	
  Lanka	
  Employers	
  AcEviEes	
  
•  Employers’	
  FederaEon	
  of	
  Ceylon	
  (EFC)	
  formed	
  a	
  ‘Green	
  Team’	
  at	
  

the	
  EFC	
  headquarters	
  to	
  scale	
  up	
  and	
  sustain	
  GJA	
  intervenEons.	
  
•  Conducted	
  a	
  capacity	
  building	
  seminar	
  for	
  60	
  of	
  its	
  members	
  

based	
  on	
  an	
  expression	
  of	
  interest.	
  
•  In	
  collaboraEon	
  with	
  	
  University	
  of	
  Moratuwa	
  conducted	
  green	
  

jobs	
  mapping	
  to	
  	
  study	
  the	
  direct	
  employment	
  opportuniEes	
  in	
  
Sri	
  Lanka,	
  sample	
  of	
  50	
  employers.	
  

•  Best	
  pracEces	
  drawn	
  from	
  membership	
  experiences,	
  fed	
  in	
  to	
  a	
  
posiEon	
  paper	
  on	
  green	
  jobs	
  and	
  green	
  enterprises.	
  

•  Value	
  chain	
  analysis	
  to	
  idenEfy	
  decent	
  work	
  deficits	
  and	
  
intervenEons	
  in	
  the	
  waste	
  sector	
  in	
  the	
  Western	
  Province	
  

Sri	
  Lanka	
  Trade	
  Union	
  AcEviEes	
  
•  (Nidahas	
  Sevaka	
  Sangamaya;	
  NaEonal	
  Trade	
  Union	
  

FederaEon;	
  NaEonal	
  AssociaEon	
  for	
  Trade	
  Union	
  Research	
  &	
  
EducaEon	
  and	
  the	
  NaEonal	
  Workers’	
  Congress	
  developed	
  
capacity	
  building	
  programme	
  on	
  green	
  jobs,	
  climate	
  change	
  
policies	
  and	
  decent.	
  

•  Ceylon	
  Workers	
  Congress	
  (CWC),	
  the	
  Sri	
  Lanka	
  Jathika	
  Estate	
  
Workers	
  Union	
  (LJEWU)	
  and	
  the	
  Upcountry	
  Workers	
  Front	
  
(UWF)	
  	
  developed	
  a	
  workers	
  educaEon	
  programme	
  (60	
  union	
  
leaders)	
  for	
  trainers	
  on	
  green	
  jobs	
  for	
  decent	
  work.	
  	
  

•  To	
  provide	
  workers	
  	
  with	
  necessary	
  skills	
  for	
  successful	
  social	
  
dialogue	
  and	
  raise	
  awareness	
  on	
  the	
  link	
  between	
  greening	
  of	
  
enterprises	
  and	
  labour	
  standards.	
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Outcomes	
  -­‐	
  Bangladesh	
  

•  Request	
  from	
  social	
  partners	
  to	
  conduct	
  further	
  
training	
  on	
  green	
  jobs	
  with	
  assistance	
  from	
  ILO.	
  	
  

•  Tus	
  to	
  conduct	
  meeEngs	
  with	
  the	
  companies	
  to	
  build	
  
understanding	
  that	
  workers	
  can	
  help	
  to	
  improve	
  eco-­‐
efficiency	
  (environmental	
  friendliness	
  of	
  operaEons).	
  

•  Need	
  for	
  campaigns	
  for	
  wide	
  scale	
  awareness	
  raising	
  
•  Include	
  green	
  job	
  issues	
  in	
  trade	
  union	
  charter	
  
•  Climate	
  friendly	
  service	
  rules	
  
•  Campaigns	
  through	
  cultural	
  acEviEes	
  
•  More	
  TriparEte	
  dialogues	
  

Outcomes	
  -­‐	
  Indonesia	
  

•  APINDO	
  requested	
  	
  further	
  capacity	
  buildings	
  
programs,	
  parEcularly	
  on	
  green	
  buildings.	
  

•  As	
  some	
  environmental	
  conservaEon	
  ideas	
  may	
  
originate	
  from	
  employees,	
  the	
  companies	
  need	
  
to	
  develop	
  a	
  system	
  to	
  provide	
  rewards	
  to	
  
employees.	
  	
  

•  TUs	
  want	
  to	
  conduct	
  capacity	
  building	
  through	
  
ToT	
  program	
  with	
  the	
  help	
  from	
  ILO.	
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Outcomes	
  -­‐	
  Nepal	
  

•  The	
  acEviEes	
  enhanced	
  employers	
  	
  
understanding	
  and	
  commitment	
  on	
  employment	
  
and	
  skills	
  strategies.	
  

•  Contributed	
  to	
  strengthening	
  trade	
  union	
  
capaciEes	
  for	
  engaging	
  in	
  policy	
  making	
  and	
  
iniEaEves	
  for	
  green	
  jobs.	
  

Outcomes	
  -­‐	
  Philippines	
  

•  Form	
  a	
  monitoring	
  commijee	
  composed	
  of	
  all	
  
the	
  TU	
  representaEves.	
  

•  Conduct	
  meeEngs	
  with	
  TU	
  leaders	
  to	
  adopt	
  	
  
agreement	
  on	
  implementaEon	
  of	
  the	
  roll	
  out	
  
plans.	
  

•  FFW-­‐	
  	
  will	
  lead	
  discussions	
  on	
  developing	
  
trainings	
  on	
  renewable	
  energy	
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Outcomes	
  -­‐	
  Sri	
  Lanka	
  

•  TUs	
  to	
  form	
  environment	
  and	
  green	
  jobs	
  
commijees	
  on	
  plantaEons/estates.	
  

•  TU	
  will	
  discuss	
  majers	
  on	
  environment,	
  decent	
  
jobs	
  and	
  green	
  jobs	
  with	
  colleagues	
  to	
  create	
  
awareness.	
  

•  To	
  implement	
  what	
  was	
  learnt	
  in	
  workplaces	
  by	
  
discussing	
  with	
  the	
  management.	
  

•  To	
  start	
  a	
  tree	
  planEng	
  campaign	
  

Bangladesh	
  
Lessons	
  learned	
  and	
  way	
  forward	
  

•  Further	
  capacity	
  building	
  for	
  ILO	
  consEtuents	
  and	
  
social	
  partners	
  will	
  be	
  pre-­‐requisite	
  for	
  developing	
  
appropriate	
  policy	
  frameworks	
  for	
  green	
  jobs.	
  	
  

•  ILO’s	
  tradiEonal	
  social	
  partners	
  in	
  Bangladesh	
  remain	
  
unfamiliar	
  with	
  environmental	
  issues.	
  

•  Linkages	
  between	
  green	
  jobs	
  and	
  decent	
  work	
  
require	
  further	
  clarificaEon	
  for	
  consEtuents,	
  
parEcularly	
  in	
  informal	
  sector.	
  

•  Need	
  to	
  strengthen	
  consEtuent’s	
  capacity	
  	
  to	
  idenEfy	
  
their	
  role	
  in	
  the	
  promoEon	
  of	
  green	
  jobs.	
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Bangladesh	
  way	
  forward	
  
•  Discussions	
   on	
   the	
   way	
   forward	
   focused	
   on	
   the	
   need	
   for	
  

social	
   partners	
   to	
   compliment	
   government	
   efforts	
   by	
  
idenEfying	
   specific	
   sectors	
   and	
   industries	
   with	
   potenEal	
   for	
  
green	
  jobs	
  creaEon.	
  

•  Greater	
  advocacy,	
  informaEon	
  and	
  knowledge	
  sharing.	
  	
  
•  NCCWE	
  naEonal	
  posiEon	
  policy	
  paper	
  on	
  climate	
  change	
  and	
  

environmental	
  issues	
  will	
  feed	
  in	
  to	
  the	
  development	
  of	
  a	
  set	
  
of	
   recommendaEons	
   that	
   can	
   be	
   used	
   to	
   contribute	
   to	
   a	
  
NaEonal	
  Green	
  Job	
  AcEon	
  Plan.	
  

•  TUs	
   requested	
   awareness	
   raising	
   programs	
   on	
   promoEng	
  
Green	
  Jobs	
  organised	
  at	
  the	
  enterprise	
  level.	
  

Indonesia	
  
Lessons	
  learned	
  and	
  way	
  forward	
  

•  GJA	
  project	
  has	
  generated	
  a	
  high	
  level	
  of	
  interest	
  in	
  
Indonesia	
  reflected	
  by	
  the	
  large	
  number	
  of	
  requests	
  
for	
  collaboraEon	
  on	
  green	
  jobs	
  coming	
  from	
  
different	
  parts	
  of	
  governments	
  and	
  the	
  social	
  
partners.	
  

•  Further	
  awareness	
  raising	
  and	
  capacEy	
  building	
  are	
  
key	
  for	
  green	
  jobs	
  to	
  be	
  mainstreamed	
  into	
  naEonal	
  
and	
  local	
  policies,	
  so	
  conEnuous	
  advocacy	
  on	
  green	
  
jobs	
  will	
  be	
  required.	
  

•  Training	
  tools	
  and	
  modules	
  developed	
  in	
  other	
  GJA	
  
countries	
  should	
  be	
  made	
  available	
  to	
  stakeholders	
  
in	
  Indonesia	
  to	
  uElize.	
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Nepal	
  
Lessons	
  learned	
  and	
  way	
  forward	
  

•  More	
  systemaEc	
  training	
  and	
  capacity	
  building	
  at	
  all	
  
levels	
  will	
  be	
  necessary	
  to	
  ensure	
  social	
  partners	
  are	
  able	
  
to	
  translate	
  expressions	
  of	
  interest	
  into	
  effecEve	
  acEon.	
  

•  There	
  is	
  interest	
  among	
  the	
  trade	
  unions	
  and	
  employers’	
  
representaEves	
  to	
  further	
  explore	
  green	
  iniEaEves	
  and	
  
decent	
  work	
  pracEces	
  highlighted	
  by	
  the	
  best	
  pracEces	
  
study.	
  

•  Good	
  pracEces	
  study	
  will	
  be	
  disseminated	
  to	
  the	
  social	
  
partners	
  at	
  the	
  naEonal	
  and	
  local	
  levels,	
  and	
  transcribed	
  
into	
  acEon	
  plans	
  for	
  future	
  advocacy	
  on	
  green	
  jobs.	
  

Philippines	
  
Lessons	
  learned	
  and	
  way	
  forward	
  

•  Need	
  for	
  the	
  development	
  of	
  an	
  overarching	
  
framework	
  on	
  green	
  jobs	
  in	
  the	
  Philippines.	
  

•  Lack	
  of	
  seasoned	
  and	
  experienced	
  local	
  experts	
  in	
  
the	
  Philippines	
  –	
  need	
  more	
  capacity	
  building.	
  

•  Roll	
  out	
  sessions	
  and	
  ToTs	
  program	
  can	
  be	
  
expanded	
  to	
  reach	
  more	
  consEtuents.	
  

•  The	
  context	
  and	
  needs	
  of	
  social	
  partners	
  are	
  
constantly	
  changing	
  so	
  revision	
  of	
  acEviEes	
  and	
  
prioriEes	
  should	
  be	
  a	
  fluid,	
  on-­‐going	
  process.	
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Sri	
  Lanka	
  
Lessons	
  learned	
  and	
  way	
  forward	
  

•  More	
  needs	
  to	
  be	
  done	
  to	
  highlight	
  the	
  importance	
  
of	
  a	
  just	
  transiEon	
  to	
  a	
  green	
  economy	
  which	
  
necessarily	
  demands	
  conEnuous	
  capacity	
  building	
  for	
  
consEtuents	
  and	
  related	
  stakeholders.	
  

•  More	
  awareness	
  raising	
  for	
  employers	
  on	
  triple	
  
bojom	
  line	
  approach.	
  	
  

•  Time	
  needs	
  to	
  be	
  spent	
  on	
  adaptaEon	
  of	
  tools	
  to	
  suit	
  
target	
  audience.	
  	
  

•  Technical	
  training	
  such	
  as	
  WARM	
  should	
  be	
  
integrated	
  with	
  green	
  jobs	
  trainings.	
  

Group	
  Discussion	
  Ques2ons	
  

•  What	
  are	
  the	
  present	
  training	
  needs	
  in	
  
regards	
  to	
  green	
  jobs	
  for	
  your	
  organisaEon?	
  

•  Discuss	
  future	
  acEons	
  that	
  could	
  be	
  taken.	
  
•  IdenEfy	
  entry	
  points	
  to	
  further	
  promote	
  green	
  
jobs	
  in	
  your	
  current	
  work.	
  

•  How	
  could	
  the	
  ILO	
  assist	
  you	
  to	
  achieve	
  these	
  
goals?	
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Thank	
  you	
  very	
  much	
   

For more information, please contact 
 

Ian Barnes 
ILO Regional Office for Asia and the Pacific 

Tel: +662 288 1930, Fax: +662 288 3062 

E-mail: ian.n.barnes@gmail.com 


