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To sustainably integrate and compete in the global
: supply chain by reducing defects, operational
WHY : cost, product price, waste and environmental
footprints, improved workplace relations,
! occupational safety and health (OSH) and ability to

respond to cyclical market shocks.

A global productivity and market competitiveness
enhancement tool, developed by ILO, based on
systematic establishment and application of modern
management systems and good workplace practices.

Designed for manufacturing units with 30-300
employees size-whether recent start-ups,
established manufacturers struggling to maintain
market share or dynamic firms with big ambitions.

WHO

Comprises of 5 modules, each module delivered usinga :
combination of class-room and on-site shop-floor :
coaching services by ILO trained and certified SCORE
trainers (Timeline : 2.5 -3 months per module)

N ational and multinational corporate entities
aiming at improving their supply chain or industry
associations looking for improving cluster
competitiveness or manufacturing units (with 30 - 300
employees)

FOR

WHAT

HOW

MR. ANOOP JAIN
Managing Director, Matrix Tools and
Components Ltd, Faridabad

SCORE has enabled us to look
into our processes and wastages
to minimise the input costs and
maximise output while being
responsible towards the
environment, thus increasing
overall productivity and
profitability.

MR. PRASANNA MUTHA

Owner

Tej Industries, Ahmednagar
“SCORE program has taught us
how to identify the opportunities
for improvement and how to
achieve improvements. Today my
employees on their own are
switching of machines and lights
after their work. I can see the
pride in the face of my employees
as they speak on how they have
taken steps to save money for the
company. I feel happy and
encouraged to see how my
employees are actively
participating in problem solvings



SCORE Modules : At a Glance

Module 1:
Workplace Cooperation
(Mandatory)

IMPACTS OF SCORE

Module 2*:
Quality

Module 3*:
Productivity and
Cleaner Production

Module 4*:
Workforce Management

Module 5*:
Safety & Health

* Optional

More than 400 enterprises across 9 countries have
participated in SCORE Training and reported the
following results:

= Productivity increases of up to 50%
+ Cost savings of upto US$ 15,000
Average defect rate reduction of 10%

&

= Energy savings (KwH) of 2% per production unit

= Reduction in worker absenteeism up to 15%

Where to contaCt? Tel: 91-11-23738760-70;

Email: score@ficci.com &

i)

International Labour Organisation (ILO)

Other reported benefits include:

= More efficient production planning, resulting in
smoother work flow

= Lower unit labour costs & higher output

-+ Inventory reduction & reduced space usage

+ Innovation in shop-floor practices

= Better worker multi-process & problem solving skills
» Improved teamwork and employee commitment

« Fewer workplace accidents
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ILO, founded in 1918, is a specialised agency of the United Nations with 184 member : Established in 1927, FICCI is the largest and oldest apex business organisation in India with
countries, brings together representatives of governments, employers (that is, industries) H over 2,50,000 direct and indirect membership. FICCI has been contributingin the process of
and workers to jointly shape policies and programmes related to work to work. The ILO's . industrial development by encouraging debate, articulating the private sector's views and

mandate of social justice as the basis for peace is expressed as 'Decent Work (DW) for All',

which isrecognised as a global goal.

influencing policy. A non-government, not-for-profit organisation, it is the voice of India's
H business and industry.



