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FOREWORD
i)

Prevention of HIV/AIDS in the world of work
-A Tripartite Hegponse

We are pleased to present this resource package to help Indian enterprises to respond to the challenges of HIV/AIDS. h
brings together the experiences of some of the leading Indinn emerprises and demonsirates that there are practical
solutions and mitiatives 1o develop effective responses 1o the HIV/AIDS epidemic and miligate the impact on enlerprises

This package contmns three componenis

it. A compilation of HIV/AIDS programmes wid experiences of eight enterprises in Indio;

b A wser-friendly operationa] manual, prepared 1o provide step-by-step guidelines (o enterprises for initianon of
HIV/AIDS programmes in their business units: and

c. A multi media CHB-ROM

Al the end of 2001, the number of peaple living with HIV/ATDS in India is estimated 1o be nearly 4 million, making
Inatia home to 10 percent of the world's HIVIATDS populution, The present figures are alurming with six states having
renched the generafized stage of the epidemic. The world of work can get badly affected by HIV/ATDS snd hence needs
to play & key role in responding to this situation and contribute o protecting 400 million workers in Indin. The majority
of workers are in the informal sector and wre more vulnerable. They are decentralized in employmient and hence reaching
out 1o them s difficult and time consuming.

The recently adopted AIDS Policy of the Government of Indin stresses that the organized and wnorganized sector of
indusrry needs to be mobilized for wking care of the health of the productive secriony of their workforce, This is
mecessiaty &8 HIVIAIDS hits hardest at the most prodoctive segment of society. According to 1LO estimates, globally
pearly 25 million workers were living with HIV/AIDS at the end of 2001, In India, nearly 9 percent of the infections

“have been reponted in the 1549 years age group, HIVIAIDS is changing the agé and gender distribution of the labowr
oroe and causing losses of skills and experience this creating & number of new challenges for businesses.

jccessiul businesses are those that adapt to the changing environment im which they operate, be they changes in
plogy, legislation, markets or labour supply.  HIV/ATDS has now also become a factor 1o be waken nto account in
manpowes planning for cfficient operations. The impact on enterprises can be wide-mngmg.  Workplaces in many
countrics repor increases in absenteeism. staff turnover, cost of recruitment, training and in the cost of medical care.
Ohther costs increases include insurance coverage, retirement funds and foneral fees. The death of colleagues and the fear
of infection can also lower morale and productivity in the workplace.

In today's competitive marketplace, it s increasingly evident that emplovers must maintain & healthy snd snble
workforce 1o be successful. OFf ol the factors that afféct enterprise efficiency and profit, human capital is the most
imporiant, Therefore, enterprises can play 2 vital role in the country's efforts as o part of their corporste social
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respemsibility to limit the spread and effects of the epidemic. Studies on the Impact of AIDS on business in sub-Saharan
coumntries show thal n proactive spprosch mnd investment in prevention, care and support memsures is the most effective
strategy both for the business and the commumnity,

The Internattonal Labour Organization is fully committed in making & significant contribution to the global response o
HIV/IAIDS, Tt has produced o ploneering Code of Practice on HIVIAIDS and the World of Work. The Code provides
guidelines for developing policy and programmes for addressing HIV/AIDS and reducing its impact on enterprizes and
workers. Indian experts were actively involved in the development of this Code, and provided valuable inputs during the
tripartite meeting of experts at the 1LO in May 2001 when the Code was drafted, ‘We from [LO are now putting this Code
into action by working closely with the Ministry of Labour, the National AIDS Control Organisation (NACO), employers’
and workers' Bducation, UNAIDS and Prople Living with HIV/AIDS. Owr efforts complement the nitional and stabe
level initistives being undertaken under the National ATDS Control Programme:,

| would like to thank and congratulate all those who have worked hard 1o develop this packape. | would particularly Tike
1o thank the eight enterprizes that agreed w0 work with us o help document their work on HIVIAIDS. A very special
thanks o Ms. Madhuvants Deshimuokh, who docomented the work of five enterprises,

| would also like to acknowledge the support of the U8, Department of Labor for the [LO% work on HIV/ALDS in India.
1t has enabled us to carry out our-activities so far, including the development of this package.

ay no one can &fford 1o ignore the HIVIAIDS epidemic. | hope the maximum possible number of Indian enterprises
Employers' organizations will find this resource package a helpful and practical tol 1o enable them to effectively
ol 1o e challenges that confront them and W contribute (o global respanse 1o the epidemic.

Hermun van der Laan
Diirector, ILO Office And
South Asta Multi Advisory Team {SAAT), New Delli

Created by India HIV/AIDS Project. Approved by MB.
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EXECUTIVE SUMMARY

| Prevenion of HIV/AIDS in the worid of work

| -A Tipartte Response

.

Itis a pleasure to present this compilation - HIV/AIDS Programmes of Eight Selected Indian Enterprises. At the outsel, it
I8 smportant (o mention that this is not an evaluation of the work of enterprises on HIV/AIDS. The idea was, in fact, to
document the key experiences and lessons for the benefit of other enterprises in India. Therefore, in consultation with the
ILO constituents, National AIDS Control Organization (NACO) and UNAIDS, we selected eight programmes, including
two from the public sector, supported by NACO,

Furthérmore, this is not an attempt to collect the best practices in India. We believe that each enterprise that has
responded to HIV/AIDS, has in it's own way, wken a laudable initistive, However, for this particulir documentation, we
have reflected upan the experiences and lessons learnt during some of the longer running programmes.

The objéctive(s) of this documentation are:

BT document the nature of HIV/AIDS programmes being undertaken by some enterprises in India and study the
emerging models of interventions.

B To use this documentation for the purposes of advocacy and training for development of an enhanced response 1o
HIV/AIDS from the world of work in India.

~ The main experiences and lessons, learnt from this exercise are:

oke to the chiel executives of enterprises 1o understand their perspective, and find out why they chose 10 work @n
a of HIV/AIDS. The following are the reasons articulated by them:

& Corporate social responsibility initiative should include HIV/AIDS:

& We are responsible and good corporate citizens over and above cur normal operations;

|A huhhywmﬂmcehﬂuhdmmfwww:

8 A healthy workforce means less absenteeism that translates into maore production;

W Satisfaction of being an active partner in welfare;

8 HIV records do not give the tnie picture. prevention is better for any company;

® HIV infection can result in loss of health and productivity;

B Any prevention effort will go a long way in slowing the progression of the disease neross the globe;
8 We believe in creating a nurturing, enabling and non-discriminatory environment at our workplace,

file:///D|/aids_final/newpdfs/enterl/enterl/enterl.htm (1 of 5) [6/24/2003 10:52:28 PM]



Enterprises & HIV/AIDS in India

0

)
| Prevention of KIV/AIDS in the world of wor

TR ————

While estimates of HIV infections, globally and in India, did gt as one of the imponant faciors mggenng REHION Of
the part of enterprises, there are useful lessons in the manner in which the programmes started:

EXECUTIVE SUMMARY

B Personal initiative taken by a staff member within the enterprises. Individuals matter, as viewed rghtly by a senior
IEager;

B Partnerchip with a local NGO in the initisl stage!

® lnspirations received from the global corporate initiatives,

8 Coming info notice the first HIV positive employee in the company.

B Support from international/bilateral agenciew/State AIDS Control Socicties. und

& Invitation and support from National AIDS Coatrol Organization. particularly in the case of public sector

enleTprises

The enterprises documented by [LO have a very comprehensive programme mow. Bui the evolution has been a gridual
PrIOCEss:

B Generally, the programmes sturted small. with awsreness effors targotng regular workforee;

W The coverage gradually spread from the main office/plant to other plants or inits of the enlerprises,

W The coveruge expanded grodually, in terms of coverage, spreading to families of workers as well as pearby
Communitles i soime cises

W Expericnce reveals that the corporate sector has tremendous potential for resching out 1o workers in the informal
economy. There are good models of corporate-NGO partnership.

| [ Componenns of HIVIAIDS prigranies

In terms of programme components, most of the programmes began with simple efforts fir credting sawarengss,

Technical belp coming from local NGOs and other agencies meant a lot in the initial stages Ower o period of two 0

three years the programimes became comprehensive with enterprises developing policy on HIVIAIDS os well as pro

prevention, care and support interventions. Key aspects of the programmes are: '

. — i
» Spocially trained peer educators ( selecied workers of the company ),
wUse of Information, Education snd Communication materialy, either self developed or obisined [rom

NGOs/government dgencies:

file:///D|/aids_final/newpdfs/enterl/enterl/enterl.htm (2 of 5) [6/24/2003 10:52:29 PM]



Enterprises & HIV/AIDS in India

i

| Preveation of HIV/AIDS in the worid of work
| -A Tripar 12 Response

EXECUTIVE SUMMARY

* Innovative use of street plays and other local media (cable TV network/Close TV efreuit a1 railw ay station);
Inclusion of HIV/AIDS in corporate communication efforts:

* Setting up special AIDS cellhelp line;

* Integration of AIDS education in welfare programmes. run by enterprises in schoolyhospitab/community;

® Organizing special cvents on World AIDS Day;

* Education and training of trade unions representatives:

] lufurnm_he power point presentations for the managerial stalT: and

= Counseling services for staflifamilies and cducation of workers in general so that they do st discriminste against
co-workers living with HIV/AIDS.

Cﬂldnlf! promotion (condom education and availability) and provision for treatment of ST1s are other key approaches for
prevention of HIV/AIDS, besides education.

" Curppmhu having lh:_:': own medical set up have successfully integrated treatment and counselling for STls; and
* While all the companics are providing condom education, some have installed condom vemding muchines or other
outlets for ensuring availability of condoms within their premises.

e eight enterprises documented by TLO have a written palicy on HIV/AIDS, Key elements of policy have been

| _mm&:hﬂmu‘mm’pﬁmmm It is important to develop the policy. following
process within the enterprises. The ILO Code of practice can also be used as x reference to develop the
as programmes on HIV/AIDS in the world of work. Regarding the policy, the experiences are:

reflect management’s commitment towards ision of prevention and care FAINMCS O

HIV/AIDS and creation of a non-discriminatory environment mmlmmmwams; =

-mmmmmmw.mumumwmmﬂmmmm

* The policy statements are in conformity with the Government of India's policy on HIV/AIDS and international
guidelines, particularly the ILO Code of practice on HIV/AIDS and the world of work:

lEmaprhurudihnmwam“mmmh‘mmlmm{w}ﬂﬂmmwﬂmpn&wm;
mmrwwhymuw“umdmﬁmmmﬂmhumy
policy has helped a lof in creating an atmosphere of trust and confidence:

= humﬂhgmﬁumm#mwﬁmmmhm«nmﬂmﬂm

. Mmuﬂh-mubum:llhllthnyhlvuimpl}rpmin:h:puikywhﬂlhqrmduin]nlmuﬁn
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A person infected with HIV can lead a healthy and productive life for years, and poses no risk 10 his or ber fellow
workers as the infection does not spread by shiking hands, sharing equipment, sharing utensils. shaning toilets eie. This
means the infection should not debar o persos from working. Moreover, if enterprises do not hire a person simply
because of the HIV status, they might also be losing on a good human resource, who has years of productive life lofi
Enterprises hove taken several laudable sieps in developing the care and support programimes:

s Provision of counseling services 1o workers, and also to affected families wherever possible;

s Reimbursement of medial costs, laboratory tests and hospitalization expenses as per the company rules. This is
generally the same as in case of other illnesses;

& Necessary adjustment in work whenever necded in case of HIV positive employes;

# Networking with nearby voluntary counscling and testing facilivies: and

& Networking with NGOs/agencies working on care and suppon prograimmes

Key lessons, that can help other enterprises start and ran their progrimmes, are.

8 Commitment and initiative from the top monagement means a lot. All the ongoing programmes hive ritled this os & key
factor. The key indicatons of management’s commitment dre:

B HIV/AIDS ag a dedicated staff responsibility;

8 A policy stibement;

® Paricipation in key events: meetings within the company/stile levelinational level;
8 Earmarked financial suppon for the progrimies,

® Mobilization of technical support from other agencies; and

= Programme management system for HIVIAIDS

o Integration of HIV/AIDS into the ongoing welfare programimes is pocessary for long-term sustainability and ocost
effectiveness, Wherever pussibile, this integration should be done at the inception of the programme and al all levels.

B Trade unions and human resource depurtment officials can play a key role. Speclal education and mraining progrumimes
are needed for them,
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| A Tripartite Response

® Employers’ orgunizations/chambers can provide a useful forum For sharing of cxperiences on HIV/AIDS by their
member industrics. They can help in development of a coordinated response by facilitating industries pool in their
knowledge and technical resources.

W Imitiation of HIVIAIDS programmes does not require much of financial resources. It does call for mobilizing technical
resources that can be obtained from NGOs/State AIDS control Societies and international sgencies.

® For long term wustainability of education programmes, it is necessary 1o develop a cadre of peer educators within the
enterprises. These can be selected workers/trade unions representatives, even some in the supervisory cadre, who can
be trained to educate others on a continuing basis.

® Creation of a non discriminatory environment for HIV positive people including counseling of co-workers und families
helps a lot in enabling them to cope with their status.

® Sharing and coondimation of information and activities amongst the enterprises helps in advocacy and mobilization of
technical resources.

This documentation has been an enriching experience. It goes on to prove that some enterprises in India have already
shown the way,

We still have a window of an opportunity left to control the spread of epidemic in India provided we work collectively,
’ui more importantly expeditiously. There is not time for complacency. The world of work can play a key role in this
fort. It has to do so considering the fact that HIV hits hardest at the most productive segment of society, in the age-
p 15-49. The ILO Project i attempting 10 sirengthen the world of work response in India, working closely with the
pal government (Ministry of Labour and Health, through NACO), employers' and workers' organizations,
prises, Stute AIDS Control Societies, UNAIDS and last but certainly not the Jeast, Prople Living with HIV/AIDS.
ofig with this documentution, we have developed 2 multi-media CD-ROM and an operational manual to provide step-
by step guidelines for initiation of HIV/AIDS programmes from the level of enterprises. These products will hopefully
help enterprises, and also the employers’ organizations, develop concrete responses to HIV/AIDS.

We, at the ILO, stand comminted 1o join hands with you in the fight against HIV/AIDS.
SM.Afsar
National Project Coondinator, 1LO
31 May 2002 New Delhi

Created by India HIV/AIDS Project. Approved by MB.
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Hmnﬁfmm. w:hﬂﬂwhhwummmﬁ
i mutual trust between the Management and Workforce, A
mmwmﬁmwnmfwmcﬂmnychﬂ
maintains high morule. We see this as the biggest long-term |

benelit for the Company.

| Secondly, a healthy workforee means less of absentecism thai
translates inko betier productivity, which could be ascribed 1o
the success of the  programme. Implementation of National
Public Health Programme at the community lovel in ideal |
fashion will pot only bring sstisfaction of being an sctive
parner in welfare but also serve as a replicoble model for
others.” I

mmmﬁmmui

l mmwnmm
Department of Industrial Medicine and Hygiene
| hﬁnmw

Pane - 411 MMHMMI 1476151
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The Bajaj Group is a funily bed bokiness of 27 companies with
manofacturing interests in two- and three- wheelers, sieel,
domestic and indusriol electricals, sogar and ayurvedic medicines,
Bajaj Auto Liniited {BAL) i the largest manufacturer and marketer
of two- and three- wheelers in India. BAL has been in operation
since 1960, An indusiry leadér. BAL commands o 3006 per comt
primrbet shiire in India with an anoaal femover of US$ 830 millions
approximately for 2001-2002.

Employee welfore and an  enabling and  supportive work
crvironment are integral 0 the company’s phibosophy of making
the workplace a source of pride and creativity,

Mr. Bahul Bajaj in BAL's current Chairmun and Managing Direcior
while Mr. Madhur Bajaj is the Vice-Chairman, The senior
management comprises & President supporied by Five Vice-
Presidents and 16 General Managers.

BAL has been committed to its social and eovireamenial
responsibilities both within and outride the Company, reifermting
that & huppy workforce is & productive workforce, The Company
promotes severnl welfure programmes for its employees, as well as
programmes related to envifonment, health, education and rural
development in the commumities around the Plamt arcas, and in the
rral comemunities.

The welfare programnics of the company are fmplemented thooigh
different mechanisms.

Bl Bmployoe welfare and cure programmes managed by the

Company's Department of Industrial Medicine amd Hygiene,
which carmies ont

file:///D|/aids_final/newpdfs/enterl/enterl/enterO1.htm (2 of 7) [6/24/2003 10:56:47 PM]

b Medical examination of the employees apant from 08 rogular
duties. of trestment in accident cases, emergency medical care,
oic

b BEducation and codenselling of the employees in nutrithon relsted
health problems, family welfure programmes and HIVIAIDS
prevention and control programmes.

Bl Samaj Seva Kendra (SSK) set up by BAL in 1975 for the
purposes of providing social services to the communities,
mainly whan, sround the Bajaj Plants in Akurdi and Nigdi

Activities for overall development of commumbes, which
include education, health care, sports, women's ompowWeTmEN,
ete. Since August 1999, SSK has become a part of JBGVS.

El Jenakidevi Bajaj Gram Vikas Sanstha (JBCGVS) formed in
1987, is o registered charitable tnist, under the Society's Act
that jmplements roml development initiatives in 24 villages
sdjoining the locations of BAL factories in Pune and
Aurangabad. The villages are in Khod and Maval talukss of
Pune District and Paithen and Gangapir talukas of Auwsngabad
Phistrict, The villiges are selected keeping in mind critenia like
remateness, hockwardness and people’s responses

Activities focus on improvemnent of aatural relources, increasod
productivity of land, development of human resources,
especially empowerment of women theough vducation, health,
santation and inoome gensmiion programmes.

BAL recognized the seriousness of the spread of HIVIAIDS in
1997 when the media reports brought the problem o the forefont
in Indiz, and particularly Maharashira, which was experiencing a
rapid rise in HIV rates. BAL was quick to recognize {oliire
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implications of this rapidly growing threat on the very fabric of the
sogiety, including the workforce and thereby the cconomy,
particelarly Maharashira, which was experiencing a rapid rise in
HIV ruies. BAL was guick o recognize future implications of this
rupidly growing threwt on the very fabric of the society, including
the workforce and thereby the sconomy

With its lonp and outstanding history of commitment to social
issuck, ils recognition of the mmpact of HIV/AIDS pandemic on it
own workfonoe, and a sensitive and commitied tenlor managemeni,
BAL launched HIV/AIDS mitistives through its  Depaniment of
Industrial Medicine and Hygiene.

The uctivities started with creating awareness' for and providing
counselling o the employees. Integruting information on HIV
prevention within s ongoing Family ‘Wellare training and
diwarcneis programmes made it easder to Intraduce the sensitive
issues to the communities.

The Department of Industrisl Medicine and Hygiene actively
pannered the initistive with other related departments such as
Personnel/Human Resgurce Development, Finance and
Administration; @ well as through NGO, These pistnerships are
discussed in detail, later in the documentation.

The seope of HIV prevention and cane sctivities was furthor
cxpanded through inflormation provision and counselling.

The Company formuisted its strategy based on the National
Staiegy and Action Plan for HIV Prevention and Control of the
Covernment of India. The sctivities were developed and are being
implermented in pertnership with the commuaities themselves. the
emplayees, trade unions and NGOs.

The activities are carried out for all the staff o variovs levels
Emphasis is on workmen including drivers and other staff
members, and bachelors from the Omduste Troning Enginesrs,
Diploma Treining Engineers programmes. who ore in the
vialnerable age group of 17-20 years. Programmes have also been
carried oul for casualicontruct employees, and are also being
designed wnd implemented for senior management s,

u ‘o aremess Geeneration and Traloiog

Awarencss among the

employees s created

through varions medis

including “display  and

digiribuition of

information  booklets,

brochures, pamphlets,

handouts, ete.  inm

partnership with NGOz, Additionally, frequent Essay, Poster and
Slogan competitions are beld among the employees who
participate m bwge numbers, Information on HIV/AIDS as well
s the services available are included in the in-house magazine
coulled “Safu”,

Truining programmes

on HIV/AIDS

commenced as early

s 1992 by

integrating  them

with Family

Welfare Training

Programmes. BAL

is & pioncer in initiating training programmes in the industrial
belt of Pune. 245 such programmses have been conducted
covering neatly 9,253 members. Bach iraining session is for
a doy with hall o day devated 1o HIVIAIDS and 1he olber half
o Family Welfare
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Each session has not more than 40 trainees either from the
divistons, of from DTEs (Diploma Trainee Engineers) und
GTEs (Graduste Trainee Enginecrs) Uaining progromanes o
well ms the couples.  Spechil foces 1w on TTAs (Technical Trade
Apprentices) who form a group of adolescents, usaally with a rural
background and who zre exposed to the urban life for the firsl
me.

The company has aiso successfully conducted Training of Trainees
programmes for Union Leaders, Worker Teachers, and "Gunaswant
Kamigpars' an the Peer Trainers. These individuals are tramned (o act
a5 peer edocators. for other «taff members and  disseminaie
Informatbon om HIV/AIDS and available services.

Trade Union Members are also actively Involved in the
programmes. Recently the compamy has initiated o
consultation process with the trade wnion members and leaders
through & series of workshops on how 10 devise an “Action

' Plan”™ which will detail the focus aress, and activities

f -ﬂ-#mﬂ:m&m } Prevention and

Control Programme. 'l'l:hmhbarhlﬂhm. |

Initially introfuced as a Family Planning measure, the
company provides free good quality condoms at ity medical
cenire. . Howewer, positioning condoms ax & disease
prevention tool has been sccomplished through swarencss
generation. Apart from providing information on use of
condomi, the company is planning to imtroduce condom
vending machines a1 stratogic locations in order (o enhance
ciyy Beogss knd (o increase use of condoms,

. Voluntary Coonselling and Testing fuir HIY
The compiny 8t no poinl promotes of implements mandutory
testing either bofore or during employiment,

However, voluntary tesiing for HIV s offered free of cost to all
cmployess, 4t the company's medical centre . The jests are carshed
out by competent and well-trained doctors using state of the an
syringes, which are easy to uee as well & wafe for the medical sall
Tests are carmied pul in the laboratory in line with the resting
guidelines piing Elisa and Western Blot Tests. Winiien consent is
obtiined Frony il the employees undergoing the tess

The stall peacuse Barrier Nuring quite strctly, which includes o
of plustlc gloves while bandling open wounds, use of disposable
syringes, needies and propes wasle management, Through peer
cducators, special atfention is ghven @ those whis are identified s
prictising high risk behaviour. These individoaly are then
encouragad [ visit the couniellor and the centre for voluntary
testing and connselling

Pre- and Poxt- tesi counselling is provided by professiopal,
well-qualified and well-traiped counsellors a1t the centre,
Information on voluntary testing and coupselling services 1%
disseminntad through peer workers

Confidentiality of individuals who are diagnosed as HIV:
pasitive is mainianed. Since HIV-positive persons coatinue to
work in the indusiry, it becomes importunt o disclose thelr
stalus to o few restricted wiall who work directly with the
individual, L2 the topervisos, who adjusts the work load of
the Individual who is positive: or persons in the HR and
Finance scction who are involved in reimbursement of
medicines, tests and other care. These staff are sensitized (o
HIV/AIDS and issoes relared 1o being positive, before
disclosare,
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Through counselling, individuals are encouraged o cope with
their status of being positive and share the stats with thiir
spouses, However, the ¢hoice is always with (he mdividual.
I family members are oware of the positive stains of the
individual, then counselling 14 diie with the family niembers
present,

Ay the disease progresses, - a cliose follow up is malnliined
through extensive mounselling slong with medical (restment
to both mdividual and family at various stages of the
infection.

u Cibe aml Support 1o Peaple Shaprosed o HIY-pasitive

This is one of the prime folbow up concerns of the company,  As
mentioned earlier, individual and famify counselitng is provided to
the person with HIV. The counseliors ot BAL provide suppart 1o
the HIY - positive persons during hospitalization. and lisison
closely with the doctors w0 the hospital ensoring access to services
without any discriminntion. Post-hespitalization sssistance [y also
provvided Lo the pabients.

Resirieled confidentiality i maisiained of the status of the
individual, with consent from the individual and by sensitizing
those to whom the statos is disclosed. Addinenal care is mken
person, The individual enjoys equal and similar privileges as the
other stafl, Incloding acoeses to facilitics such s dining, clc

Through the: compony's ‘adjustment 10 work” policy, anention is
;nuhhﬂl‘? pﬂumbymijumngu:mnﬂmdm
slates  amd  ability, The Human

ﬁhﬁﬂ ; Iﬂmmumuwmdﬂtﬂblnm

The mmmm’-ﬁm B} per cent financinl assistonce oo HIV:

positive individuals - for  hospiiniization; drug  monagement,
laboratory investigations, elc. The compiny also makes a provision
for access by AZT to HIV- positive persons.

Adjustment io work |5 a policy which the company follows o
bitlance oul continuity or o maisuin the production cycle, with
employes welfare. This is implemented with reference 1o workers
wha are sick, inclading those whis are HIV- positive. This palicy is
dlzo implemented when workers and siaff have o undergo
trainings either on sell development or on social ssoes,

Crucial ingredients 16 implementation of o successful work
adjustment  progremme,  as  followed by BAL, are close
coopdindtion with ather divisions such as Persommel/HR and Senior
Munagement/Supervisors! amd sensitization to HIV/AIDS . and
other reluted issues, This helps to promote a non-discominatory
and condacive work environment,

n HIVIALDS Warkplace Palicy aid Implementation

BAL was one:of the few leading companies to have adopled and
implemented & soccessfud HIVIAIDS workplace policoy in 1995
The pelicy cledrly states the company's commitment lowards
protection of rights and welfire of emplovees through awarencss
gencralion and non-discrimination of those with HIV eiher dunng
recruitment, v it workplace or for promotion, training and sccess
i wither focilites and perguisites. The company dods not cirry oict
any. mandalory  tesdng either pre-employment  or dunng
erploymieat.

It alsn ensures that employees have Bocess 10 in-house. disgnostic
facilities. while muintsiniog confidentiality. and provides other
services wuch os counseliing, condoms, ST1 treatment, ete. 11 also
emphasizes the need fo build parmerships and improve the
knovwledge base through linkeges with natonal and inemational
privgrammes and forums, This policy |5 disseminated widely
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amongst all the employees through informal snd  formal

n fnteprating HTV/ATDS Activities with Other Ongobng

Cemimunify Activities

BAL has mads effocts 4o link HIV/AIDS provention activities with

other outréach programmes through Samaj Seva Kendra and
JBGYS. Trained and competenl resource persons from other
orpanizations and NGOs such as Prayas, NAR] e as well s staff
from the Depuriment of Indusirial Medicioe and Hygiene conduct
awareness and tralning sessions.

These sessions are carried out with commaunities - both wrban med
rural - surroending the Bajaj plant; with Mahila Mandals'; health
clinic antendees: couples; adolescents. HIVIAIDS information and
services arc {ntegrated with other programmes soch as Family
Welfare, education, women's empowenmeni. cic.

BAL has boen active in promoting and advocating HIV/AIDS
workplace interventions. BAL s a pant of the Indman Business
Coalition and campaign for HIVIAIDS Prevention and Care. Mr
Rabul Bajaj. BAL's CED and MD is the founder member of the
Prime Minister's Nattonal Business Trust for HIV/AIDS Prevention
and Care Activities set up o boost the business secior's respoase to
HIVIAIDS

Vice-Chiirman of BAL, Mr Madbur Bajaj, is the Chabrman of the
Nations] Populution and the Health Comminee of Soctal
Development and Community Affairs (SDCA) of the ClI
{Confederation of Indian Industries). He has been actively
imvelved in the CTl programanes related w HIVIAIDS and was
instrumental in deskgning wnd the launching the HIV Intervention
Workplace Policy and the Social Code of Conduct o be adopied by
the CII members

BAL recopnizes ‘purmenthip building with other stukeholdery'
i 2 key to successiul implementation of sctivities
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Partnerships have built with the communities, stall and trade wnion
leaders and members for developing and implementing activities.
NGOs such a5 Prayas, Health Plus  and research nstititions swch
a5 NARI based in Puse, extend programine implementation
suppart by providing information materials, and scting as resource
persons for programme:

BAL ts also an active member of the Technical Resource Group set
up by the National AIDS Control Organisation (NACO) of
Government of India ar ¥V Gin National Labour Institnte, Noada,
BAL slso collaborates with CII and intemational agencies such
ILO, UNDP, WHO  for developing nationdl responses and
strategies. for workplace interventions and resching out o the
unirganized sector; for updating BAL'S tam technical base; us well
ns for experience/information sharing with other corpormite hoises
ind businesses. for building their capacities. BAL proposes m
furtheér strengihen purinerships with Stale Government dgencies
including Swte AIDS Control Societies.

B Committed, supportive and aware Senior Managemen

B Involvement of maff members as Peer Educators/Influcncers for
behiviour change and relermaly.

& Involvement and sctive participation of the trade unions within
the company = peer influcncers, as well as in the communities.
Designing of HIV- related nctivitles with suggestions anid
imvolvement of Trade Unton members through workshops and

.A&mfmm&mey The
policy promotes an  enabling and supportive emvironment for
HIV- positive people while discouraging mandutary testing foe
recruitment and employment,

B Awnrenoss - PTOErRmmey backed by quality medical services
hrhﬁum Testing and Counsciling Servives. Medical

practice barder niing methods  stricily.

B Care and suppor 1o HIV- positive employees by facilituging a ;

b Non- diseriminmory work environment throogh sencsitizition
of nelated stafl members. senior masagement;

» Supportive policies including medical reimbursements
including provivion for AZT work adjustment; counselling
amd volunlary lesting and no mandstory testing for cither
recraitment of for any other coployment related activity,

- EETT———

8 Overall philosophy and policy of the company and social
commitment o welfure of the employees play a critical role in
integrating HIVIAIDS activities.

B Integrating HIV/AIDS within ongoing social and development
initiatives  help gain acceptance and aliention of the
communities, loitial integration with family welfare activities of
the company helped pgain acceptance of employees and the
MANAECTHent.

B Coordination between various depariments
(mclding medical and welfare, PersonnelfHoman Fesources,
Finance and Administration) within the Company helps in
implemeitition of the policies

B Implementing activities along with communities, NGOs,
Hesearch  Institutions, Central and  State  Government,
Imternaticnal Multi-lateral Agencics, helps to provide o holistic
and quithity package of services (such as Behaviour Change
Communieation (BCC), condom distribation, waining, ete.)

based on comparative advantages of sach argunization,

B Effective linkages with the national, stiule and locn) frameworks
and action pluns  for lechnical colluborstions to develop
effective activitios und stratogies as well as 0 conduct advocacy
with other eiimiess houses anid groups,

Created by India HIV/AIDS Project. Approved by MB.
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Employees' State Insurance ( orporation (ESIC)

"As preveation is better than cure, grester emphasis should
be given to TEC activities. Awareness is key to prevention, so
awareness, and sensitizstion progrimmes have 1o be churted
out in a manner 5o as to reach all the segments of the
population covered by EST scheme”

Extracicd from project proposal submitted to NACO

Contact person for the HIV/AIDS Programme:

Dr. Andrews K. Khokhar

Tl o Selas Eadioaaet ik :
Kotla Road, New Delli 110 002, India '
Tel: (011) 3234092

Fax: (011) 7257206, 3234537
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The Employees’ Siste Inyrance Corporstion (ESIC) Scheme was
imitisled on February 24, 1952 ot 2 time when the developenest of
industry tn Indis wan ill in & nascont mage. The scheme was
initially lagnched in Delhi snd Kanpor.

ESIC in India ix gn imegrated socis] secarity system widlored 1o
provide social protection o workers and their dependants in the
otganized seclol, in coflingencies, sickness, matermity and death o0
dixablement due 1o an eenployment injury o cccupationl hazand,

The ESI scheme ts mainly financed by contribations raised from
emphyees covered under the scheme and therr empboyers, ax a
fined percentage of wages. Employees of covéred units and
extublishments who esrn woged opto Ra6,500 per month come
under the purview of the scheme for social security,

The employees covered under the scheme are entitled o medical
fucilities for sell and dependants, They are alwo entilled o cash
benelita in the event of specified contingencies reaulting in Toss of
WHEES OF capacity.

The wchenmte covers bearly 86 lakh employoes and the total
beneficiaries are over 232 lakha There are about 2 lakh factory
umits covered eader the wchome.

Those who s coverad under the ESI scheme are entited 10 mam
kinds of heneflis - (a) modical bencfits, and (b) cash benefits. The
BS! scheme provides medical services through a vast network of
srvice outhals comiprising 140 hospiisl, 43 ES1 Annewes, 1453
ES1 dispeosaries, 327 diagnostic centres and 5 occwpational
disease contres. The HIVIAIDS. prevention initiative grew out of

the National AIDS Control Orgunization (NACD) meeting presided
over by Shri. JLVR. Prawads Rao, Additiossl Seceetary & Project
Disecioe, Ministry of Health and Family Welfare in 1998 where be
suppesiod that the vt network of ESD could provide a potential
platform o initiste an HIV prevention programme evpecially since
it was providing medical facilities and social security o employees
in varjous sectoen. He requested ESIC 1o submit & proposal 1o
NACO for project funding on HIV/AIDS prevention initistives.

A project coordipation committee war formed in 1998 and In
September 19990 & project proposal was presented o NADO for
approval and funding. The main objectives of the project wene as
fiklowss

T reduie HIV infection nmongst ESI beneficiardes by

b Redocig spread of HIV in poor, manginalired populations at
highest risk of HIV infection, especially, migrnt workers and
indastrial labsurers
Reducing the spread of HIV smong populations at lower riak of
HIY specially fumily members of the beneficiarics, ESI staff
members, antenatal mothers, women [Ps (Insured Pervons),
young exccutives, blood donors, eic,

To srengthen the capacity of ESIC w0 respond 10 long-term

challenges presented by HIVIAIDS/S TS by

b Swenpthening the impact and techaical, managerial and
linancial sustsinability of ESIC programmes by devolution of
AIDS sctivities at various levels in the organizational sewp. :
Building capacity lor provision of community-based care 10
People Living with HIVIAIDS {(PLWHA) and cost-cifective
treatiment fof vanous opponienitie infectionm
Promoting isder-scctoral links with Site AIDS Control
Socicties. Voluntary Agencies, other Minitrics. Women and
Child Health Programmes, Tuberculonn Control Programme, cic,
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The Project Director based in ESIC headquasters in Delhi
manages the HIVIAIDS Prevention Project. The project team
comprises of o blood banker, & micmobtologist und a general
physician, At the state level the respoctive ESI Directorates
manage the progromuse. Usially a senior medical pragiitioner
who acts as the nodal officer to implement the programme.
manages the sctivities of hospital and dispensaries. The Staic
level Dhreciorates implement their programmes independently
under the guidelines provided by NACD.

» Bascline asseasment of exting Scxually Transmitied Discases
(STD) services. Suategy development and intervention.

¥ Training in Syndromic Management for dispensary docton.,

» Training of health workers.

¥ Improvement of refemal services

¥ Establishment of STD linics along with counselling services

b Strengthening of disgnostic facilities along with HIV tenting,

th\'ﬂ]-duln;m -natul caro (ANC),

‘availability and distribution of medicines across all

Emm.lﬂm

¥ Eva n of Syndromic Mansgement protocols.

| L3 are under varkous stages of completion which
mmwhmmiulnmdm

P Developing policy regarding procurement. slorage  and
distribution of good quality condoms in EST establishments
through the Family Welfare Department,

¥ Increasing the number of outlets for distribution of condoms in
all ES| hospitals and dispensaries snd muimmining regular
supply of condoms,

¥ Conducting Informution, Education and Communication (TBC)
campaign for effective wse of condoms. Evaluating the activities
for coddom promation on a regular besis,

P Busic aasessment of riining noeds

b Preparation of group specific training modulesfcoursey with
assistance fram NACO and State AIDS Control Socicty (SACS)
expers.

The training programme comprises training of trainers and covers
doctors, nirses, paramedics, peer educators, ete. S0 far the project
by tenined over 3000 service providers

IEC activities for ESI Beneficlaries ai Low Risk including
baseline asmessment and development of 1EC programmes for
STUHIVIAIDS awarencss, safc sex practicss, condom promotion,
ST presentation, woluntary Lesting.

Under the IEC activities sopurate programmes for women [Py and
sitenalal mothen s envisaged.

Improved STI care and management similar to that for high nsk
and marginalized populations.
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Bervidutdon of ATDS setivities 1o logg] leved 'h:.

¥ Integrating AIDS control sctivity with RCH, Family Planning,
National Tuberculosis Control Programme

b Coondination and collaborulion with STIVanienatal clinics

F Evaliation and trestment of patient's contacts

b Procurement of condoms for famdly welfare and STUHIV
control

¥ Istegration of ST, TH wnd HIV/AIDS training o medical and

puramedical staff with emphasis on synibromic approach to ST1
et i i 1 el sl b v

P Training of dociors, mumes, health workers and other paramedies

P Provision of sefficlent protective devices and consumahles and
treating facilities in (he hospitals for PLWHA

¥ Counsclling

b Coordination from dispensaries in the wres
¥ Connselling aod training to spowse/family members of PLWHA
b Assistance for formations of velf help groups.

Sétting up a mechanism for imvolving NGO in project sctivities.

b Effective eollshoration with pariners Hike lage orpanizations,

b irade unions. employers’ organizations in private and voluntary
RCHoTs

¥ Coondimation with a runge of warkplace prevention programeses
Linkages with other nationu] progracime

As a part of the collabormive effors, ESIC has put up stlls in
exhibitions organized by other government depariments, lor
example, "Perfet Health Mela™ organized by the Mahansgar
Telephone Nigam Limited (MTNL).

ESIC also observes World AIDS Day during which various
Bctivities. for dissemination of Information are organiesd. Lange
displays conmining information on HIV/AIDS are pot up for the
people visiting the stull and handouts providing basie information
e distributed.

B Problems Encountered and Fuure Strategies |
The programme bas nof taken off as planned. There have been
reporting problems from many State level ESICs, especiully (hose
under the State Governmend { 6.8 Bihar, Kerala, Ovissa). Due to
irmegular submiission of scoounts, proper flow: of funds has not bees
ensured. This has also affected the programme functioning and
futare funding commitmerits,

ESIC functions in a deceniraliced munner A1 the Regional and
State levels the sctivities are sdministerod and managed by the
respective Directorates of the State Governments. This has direct
inipliestions for the soccessfal implementation of the HIV/AIDS
Prevention project. 'Since the Stale level programmes are
independently run thene i no contiol over the inktiativesfuctivities
perintning io HIVIAIDS preventlon.

The project progress activities kre currently being monbtored by o
system developed by NACO,
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The project feels that much work needs o be done in the area of
diserimination in provision of medicyl wemment 1o HIV infecied.
Conerete efforts need (o be taken to remove the stigma, and care
and support need 1o be further strengthened. So far the effons of
the project hmve been fooussed on reaching out to the medical
comminity; it is high tdme that the project develops o strufegy to
reach oul to the genern] popubmtion as well The project
understands that it is difficult to bring about change in the sexeal
hebnviour of individuals: however, with effective awareness
generation 3 change in risk iaking-hehnvior could be schieved thm
will comtain the spresd of the virus,

The project has taken the immatives to, collaborate with the
Confederation of Indian Industrizs {C10 amd Punjab Horyana Dedhi
Chambers of Commerce (PHD ) Negolations are on with NACD
for futnre funding on the lmes of the sctivities camed oul so for by
the project, A pew project proposal based on the achievement and
setivities mitiated sre being put up befire NACO.

H The satire ESIC snff, incloding paramedics are sware of the
HIV/AIDS Prevention Project.

B A strong network of hospitals snd dispensiries nesches out 1o
every commumity in the couniry,

BAll ESIC hospitals sre cquipped with Post Exposure
Prophylaxis facilities to dea! with sy necidental exposure 10
HIV infection.

® Due 1w the HIV/AIDS Prevention Project the levels of
awareness among BSIC staff have increased,

B By instilling confidentiality and sympathétic coimselling
of professional blood donors, ESI is avoiding donors with

risky betubvimer, who incresse the spread of HIYV infection
thrismigh blood fransfusion.

B Effective swareness through [BC has pencrated o demand
the beneficiaries to know more shool HIV/AIDS and
penple are coming forwird for voluntary HIV testing.

B Sinee the cunent project leam conslss of medicol doctory th
1 3 need 0 have committed professionals 1o implement
programme at the natinal and State bevels.

B Factory workers, hotel emplovees, employers; family mémbe
of  emplovees, munagement stafl, medical  doctors  amg
paramedical Malf need special stlention as EST beneficiuries.

B The ficilities st EST institutions should be srengihened fo
dingnosts, munagement end rehabilitation for STHIV/AIDY

Created by India HIV/AIDS Project. Approved by MB.
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CalaxoiSrrathkhinm Pharmaceutic ol

"The HIV/AIDS pandeimic s 5 mujor couse of concern and
any activity to prevent of contol it will go & long way in
siowing the progression of the disease acros the globe HIV
infection can result in boss of health and  productivity of the
putsenl. By contribagting wwards the cause of HIV prevention
and coutrol, especially at the workplace, the company
enhances the quality of life of ifs employees and they (o turn
can ensure higher prodectivity for the crgaisation”

~ Comtact Person for the HIV/AIDS Programme:

Mr. Harbsh Sadani
Assistant Munager - Social Work and Public Affsin,
¥ A
De. Anmic Bessnl Rond, Wiorli, Mumsbai - 400 029
Tl (OX2)SNINT LIS 14
 Email: ka3 4959 ek com
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GlaxnSmithKline (GSK) Phermaceuticals s ladias premior
et el compary sdth o envishbe market share of over 7
per cemi. A household name i bealth core and & lesder in

weterirary prodoct and laboratory chemicals, it b mmntened i
posbtion for the pest twi decales.

Until September 3, 2001, tw company's fermover ‘was Bs §18
cres with o profn afier tax of Ra 84 croees.

b has total sl osengih of showt 5000 employees. Me
Thyagarajan is the Vice- Chairman & Manager Direcwr for the

ol operations

Being o pharmaceutical company. W by commitied o fighting
discsar wih sufe and effecove modicioes, which mach the
ounssiimers’ cxpeciations of guality, service, valee and salety
throagh comviant innovilin

The coimpary's ceezall misscn is io mprove e guality of b
life by ennbling poopie 12 do maore. foel better and [hoe longer

w 0s wckal and ealth related actiies
s Corperate Cltigem |s o core value of GSK which
mmh“i

ct wm:
s oomwibusing o the well being of te il

'\i fvaly comtributing 1o the nstionsl priceities in health and
wafery

As i pan ol GSKy comumitmenl W improviey the eoviroumeni,
provemiive heulih and divclopment of becal community, i@ ke
imitiatedd vamous progranmmes by ailding effective pETnendips
with licsl NOOs, prvermmene, gl commemnites. The programme
ncdrena the above-mntioned iesen with oo etive imvolviement of
ommmanities s peer eaderv’mombens, In onder o promote
numimnable developmeni and wifedincy GSK has won many
pcsiilaedes For i nocial meiatiees md progrommen.

These acthvities are implemesied through coordiagied peojec on
rbun commeimty development, roval development, dnester robef,

empliyee deveiopmenl, sorkplese inititees, modicyl fraiernity
imitiatives per. Preventive bealth mesingss and information ane

mnanmsreamed within these overadl development scovinies. Soame
health pmessaprs menistieained i e piblic aone Brsgh sive
canpaigm. advernsemenis. euhibitons. posiers. publicstions and
bk dets.

The welfure proyromnes of the congamy gre mplemenied ek
the Corposste Commumnscations Depariment, based i Mussiha
wiylets by the lindla Hesdguamers The sctivities are cootilinated and
usplemented by highly tratned professsonaln mnd stefl = the unit
and the departmsnt

The Deportmesi sctively wsseks purinerbips of oiher tolaied
depurmments mch & Madetng, Homan Besouwrces and Persomnel,

withis U Cotipany

1w Corpevate Commeonications Departmom makes comaanm effons
o imvolve compeny omployecs 8 contribusting their vme and
cxpeitinge sl othey akills weandi the vanoos developmentil
EOgTaTTC:
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GSK recognieed the impact of HIV and the senousnen of in
wperal, i 199] sl end lusched many awireness (millafives
Globally, # lessched ity fight sgatast HIVIAIDS dhoagh i
programme called “Poaitive Action™ in (992 This in the
compaery's kmg- wrm. internstional progremee of HIV/AIDS
oducations, care snd community supprt The clemants of this
mlrm-_nm-ilwwhm

Implementing varioss sctivites on HIVAAIDS prevention was
st wnd essy for the Company. grven i vision and mssion.

The three-pronged wirategy for HIVAATDS prevention and
comirol, gdopted by GSK i budes

B tmstimtrves for the peseral public iscluding swarrness amsd
prevention messapes and scorn (o diugs

B Isitiatives with the medical fraternity s they are the prime
change agrnin on isaoes of hoalih

luu-u- for its own employees through workplace

*ﬂhﬁ“m sewsions for the

L}

Nabik Policr Departmend, Talks and exhibitions have boen
orgamized for forums soch as the Nationsl Isstitwe of
Persmee | Manapement (NTFM)

Vaross sudio- video materiale bave been developed by the
Company oa mpecth of HIVIAIDS woch sa 5 short viden film
on “Haman Face of AIDS®, whick has been produced in four
i languages and scroened of &ileront fora

Kriogniring the valoe of prim medis snd poblic informaton
the Compasry limtched & wniges AIDS swarcnes campaign
is [906 in lesfing sewspapérs. This campagn was the (i
of i kiad m Indss and rendery with preventive and
cae relaied information on HIV/AIDS through questions amd
answers.  These quesiions have boes Turther comgpiled in &
boxabled and are being widely disemsated,

U.EE e st B i o e
e
i —
t -—pl-‘—-ﬁ——-_

Mmi-mm-ﬂwﬂmwm
bsaurs organissd on cocamlon seeh s World AIDS Day

Information theough beoklets, leaflets, et which are

produced by the Company, s dimcminated through i
actworks of Modcal Represensates md Suckoan

(5K Lasochend & momth-long puhbic campangn in 1959 i five
lesaling istatrr bisasrs of Mlumbai oo the losmes of mother 1o
child womsmisiion snd commesiy sccepiasce of HIV.

positive people
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| Prevenfian of HIV/AIDS in the worid of work

| -4 Tigarfile Response

Ay s mnevaiive naitee for counmeiling snd iformeios

diwammbnation, fu (e Coompaury's 24 by bebp-lise called (e
“THmnn AITS Hilpline™ thi was . .

tsunched in Octoer 2000.  T3KiNG (2N Dé herapei...
Highly wamed und professons]
wafl  run this  belpline by
prowading information and
counselling te  callers from 10
am o % pm Smoe i leunch,
gppresinuely WO phene calls
have been mawered by (e
conimnellorn.  Therealter (e
callers can  obisin  hanic
inlormation on  HIV/AIDS
fsaurs, through o comprebessiie
MMETACUVE Yoke respamss that s
operatioial tom § pm o 10
am. availshle in Hinsdl. English
and Muoruthi The helpline
focuses on veikem  sspocis
misted (0 penenl swereiess,
prlnmln -l r-lrl.

a-l-u-ﬁ
u—-&mﬁﬂh Mo, ot i ah ADS

The Comjmay throigh sctive advestiac=wnts, cnagics acoens (o ok
e of s facaliy  Advertisessents e placed i s st
traimm, faclio progrsmmen, Bewspapen, populer magerine, through
ﬂﬁﬂﬁi“ Advertisements are devigned in

differont bangeages i0 oosire thai they meach all scvtiomn of fhe

commmunity inchudmy the modical profosonat,
This project was deslgnud 40 provide immediate, compleie and

496 3444

m (s, Together, et st myBs;

Twemesl imfusrmanon o e gonerul public. sapporosd by o g,
B i of sbiressing Gartunl isfiemuton o the gesersl pabile,
wpponod by coumelling. D auns @ ddresng vinom eisling
iythe, imucencep o and prejiilices felibed to e of

and HIVIAIDS. By remmming snommous, the caller cun speak or
Ietigeth abond heher fears, misconceptions, doulsis cic The highly
trained stafl pronsde couselling andt fimthes refesrsls of needed.

GSK helunves in facilitming o aos-discrimivairy shd anshling
mmﬁ-mm

pablic amd medical
profrisionahs, GEK also
nctively ypeaches owml WD
peapls  living  possibvely
through thelr notworks,
imcluding femifws. e well
e service provider -

Being 3 pharmscesiical

prioniies of bealth cwre
e Doy HIV. pemsative isslividisals thirmijh s Baaic hwlnﬂ il
aecess o diuga

B o 1998, Glayo lasnched & specu] media cumpeign focussing on

the comcerme of HIV-postitve people. The campaign featored Four
pdvertisemenis eophavizimg 8 posidive and mon-discrmpinatory
b sowunds HIV-poubive madvidasls  The compaign deabt with
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!Mllﬂfﬂﬁliﬂi-’l
4 Tgartte fespores

the senines of EsCritienaiion. bmelinewe Tesm wsd snabeties of the

PUmitive PEEWIR, S0 @ wertie s PR 4 pos i s

L T IR e ———————

B e LI PR

Mary poophe rvrag with 1V spprosched the compuy for furtber 3 . T =eeeTNT
advice. peferraly. amd uibanoe g A g

o e b e e b man

" — T — . T 8 B4

mm“*m . ':_ e ) — — Cerelidly e

e e e — e

Prure i 1999, in the calepary o . St

nl ﬂ r H " 'l. S Y e el e —
Amociation of Buedess ; - S— =" s ot s ¢

[ - ——
- —y W W o G g W b ——

Commmunizmers m [ndia I - - e et v
slos won (e 1999 Cilobal ST S N E— ——

- e o g—

Awerd and  the  Fimalist e e ) AR

Certificaie  from  ihe T ————— oot o an
Internslional  Nes  York : A — T e S A - g, il
- - -l. s, =

b Gluro produced & 20 sccosd spot il on HIV-positive childeen  © 0 LT

b e S S W =

o 199, This fibn deals wih the ese of HIV affecting rhilden e o2

in Infia, in &8 informairer way This film wes somemed on Fox g e n
Television

Lihﬁﬂﬂ\"llmtrﬁmutm infrrmatu o Pevesliod on the straciunr sod netwre of the vines
whuch Kewnmae 14 the it wadely cudied and used drug for prevention
of Mositscy iy Cluld eramwsmunsenn ssed even uday Combenr i the
corsgrstone of Ueateent of HIV. However, GSK flinnly belicwes
that scoess b dogs s ot the saly component for care of e
pusitive peruon lnfrastroctus for conetass testing | ¢ monsorEg
of sipal lowd espment of opportenistic mfection el alo
imchade & Wigh cont which seads o be boolcd ®  For some
devabopng natioms | GSK has reverwnl it pricing pobicy for the
Asis Retrenical Dnegs s has broaghs i proes down w0 almess
vt fenth of ity murkming price o otbes coumtraes s erphona
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| Preventian of HIV/AIDS (n the werld of wark
| -A Toartts Responst

miscosciptionn, atitudey und beliels of medical docton oo
troatmend andd care oo peiated 10 HIVIAIDS Thess forams amd
discumsons facilitats prosiuon of sop-discriminaon medicsl
services for FHIW/ATDS care and managesenl.

b lmno has perticipeied dned wEraE Yo sl
meets fior meeilical These inclide the Firu

The Company ha piossered the proparatios of HIVIAIDS
teaching skb compiming T2 uiides snd leul scripts 1D mald
desctors il feschers 1 ingurig infornation and Tusisgs

e oot et voe: sieanl Update om irviain o T
Nevemnber |00 wd 1990, National Updaie oa HIVIAIDS =

1999; snd Comdersnes on Efecive Stralegies for Provention of ’
HIV from Mother o Child, orpanized by TN MGE Medical
Unverily. Chenssi | 94508, 19595 and 1000

Gl b plapedd 8 by rule in prowidiog & plarform o medcal

m of AIDS Sociery of Incdis (ASD, 2

e experts mtively wehing on

] awy has wpponed SHARE tmmng
e condhucted by Imernational AIDS Scciery
AST on tmimiag of medical profesaonals on HIV
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Corporste Pobicy on HIV/IAIDS: GlaxnSmithKime in fnadls
wurw.ﬂu,&,-mmmmm
Picuamons on wpdanng i fonher s comently esdor wwy
This pobicy has been divserninutod widely 10 all the emphiryees
through carculer

The policy very clessly omlings Wa Commpany's commaimen
teswardy peovision of & pon-dacriminmory erviiminei e
incividials infocwd wits HIY and proecuos snd sespect of
iyt s it

With this frm bebief in o HIV- posinive isdivideal’s
comtribution, the pikicy outjines the meed W wewt him or her
e e Bos-JisTIMIRITY EAnseT, B a8y odber progresive
o debilstating kv, Wit sl the sspport thal i eads

The policy sdvocates agains lesting for HIV siafus s 8
pre-regmisie for employmend of coniimiing e loymed
imgluding pre<eersens trwvel of pre-cipatrisiinn medicsl
Futbd TR
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| Prevention of HIV/AIDS in e world of work
| A Fparts Resoonss )

P The Company supports employees with serious (lmess. by
provicling specisl lesvi with half pay for up o 8 year and &
ball. This is spplicabls b ladividusls lviag with HIVIAIDS
also. Reganding the work adjusisment, o the recommerndation
of the company docsor, the ermployes may be rreen work that is
prhiically lews dermanding

Teadnings snd awarcoess programmes lor the stafl are
cusilectod lroquently, Stall from the Social Work Una acsively
ehgapes in disciidom, lecturcs, with the siafl memben,
Informamson w also dosernssed wough powen, cuhibstios
o8 cvenli smch as be World AIDS Dy The Company
TreTarages partaipanon of aher saperrs from the feld, from
e NOO sector und medical professonals, (o provide
idormanon engd sideess msconCetiEL

in keeping wilh the Company's commitment 1o
developing secial respomies, Olave participated in a
sominar of leading husiness bonies in Mumbal which
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| Prevantion of HIV/AIDS i the world of wark
| A Topartiis Aesponse

rentilied in formothon of & paticipatory body celied “Trduntry s
Respomse 0 AIDS" (IRTA ) comprasng 1 % represontutives from fhe
lnsge corporate lnmses ool wnboin 10 s ideselipod partsembips
with various othor orpormie owes and s |itsted enchenge of
mformtion and experiesces. Permmne| from Glasn sineg with
L&T undd Mahundes and Mobangrn, wene mvolved in dessgmmyg snd
wiiting an HIV/AIDS policy guideline (or Indlas indusivies,
“Corporsie Response 1o AJDS: Policy Geldelines™ in
partsenhip witl Hossbay Chamber of Cossmerce asd baalisury
(BT

GSE ha been abibe 1o semsiiize shd advocate io e moskia dyiough
their vafons [rews campsigm, il mesasges snd sdvenismests

HIVIAIDS, a5 well as diwnlogaimg rinit ard siedin ool mssetial

. !
Muharashira Siale

ity prversses sl stiens wEh as
Socicty (MSACS); the Mumbay Dustracis

(AL, Chvisrmmest of binlie along with URATDS, sl USICEF

o paricaputr 1x the fessibiloy sy for preveninn of mothey o
vhelih e by prosabng sebsiliesd dugs

The compuey han partsered various medical motions s
hespimie. mciuding ageocies wch s UNAIDS apd Rowry
Iniprmaiboral G facabitele evenis gl plurforms for medicul
prroofessivmal

W Commtinen end sopport fioon senise munagemest o e

hedal mmad cnl bevel bl i develgneg oflective proprarme
siraicgics und sctivilics

I The audio snd whileo material prodoced in Eagheh o well s
HIV/ALIDS mod the pernons lvisg with HIV/AIDS faciliiues
un e=abiiog eovanment  Dhforenl ey ae prostond fon
differsnt targes groupe.

B The commpony hos boen sble o sffectivgly wse iis petworks of
meclical  representatives sl wockisis. W dissemnaie
and sudio-video muerials (o naiiuteons, servoe

defrvery contres and the general puble:

B Faifitating scosss o non-dscrimssnory oatment by Gpmag
bt sebworks of madical pactiieesens e proved b be
cffective slimbegy.

W lnlismlives i ssppai oo-Gscrimingory  services o people
with HIY/AIDS licks informstion disssmimimon with servee
defivery. Thas émclaudes sevmitively desigmect maoidia campaign.
ndrrmmadirm bookbets ot |, alag with pablication of a dimctory
of services o well o booklens providisg mioemadion e
cmpng with e aatos
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o HYADS e word o o
Rasaonse

B A well-defltied policy om HIV/AIDS provention ai ihe global
bevel, ndopicd by the Company provides conmatency o polics
mndd messages i the Compasy. As an arpanizaten ievasived in
biomedicsl research, the policy highlights the ethical and
frrrmaen eyghts vo-d-v destimg ool sarmples

B Demigning., implementation, and monstonng of venous
ectivities by professionally qualified stafl of the Company
enhances usd ensores guality of service

P A comprehensive outreach programme ahould enchude
rvirrness falks, exhibiooms, wide dissermmation of aedio-
vidlen puierin] and wse of peind media. Seiting up of aa AIDS

beipline has abso betped 1o reach out w5 the penors| public snd
achdress any myths paps and misconceptbons

Advocacy and partherihips with stakeholdets including
cormnausnites, NOOs, research insiutom, Ceniral and Siaie
Govermmeni, wierstioosl multiloberal sgescies and oiber
buginess housss, i crocial fiv scossful implementstioe of
BTV m e voc sy

lmplementalios of sctivilles, both informuison disseminuion

e mervice provision cen be expended (htough networks wch
s Madical Represensatioes snd Sockon, Prvae Practitionsn.

Created by India HIV/AIDS Project. Approved by MB.
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enterprises & HIV/aids in india

@ LARSEN & TOUBRO LIMITED

L&T PLEDGE
WE L&TITES, HEREBY FLEDGE TO

(30 (LR BEST TO SPREAD
AWARENESS ABDUT HIV/AIDS

“WE COMMIT OURSELVES TO BE PARTHERS IN
THIS ENDEAVOUR TO DISPEL FEARS AND
MISINFORMATION ABOUT AIDS,

-WE CONSIDER IT OUR DUTY TO FROVIDE
WARMTH AND CONCERN TO THE UNFORTUNATE
VICTIMS AND THEIR FAMILIES

<WE SHALL CONSTANTLY STRIVE TO WORK
WITHIN OUR AVAILABLE RESOURCES TO MAKE
OUR COMPANY. OUR COUNTRY AND THIS WORLD
A SAFE AND HEALTHY PLACE
FOR OUR FUTURE GENERATION.

Mr. AN, Naik, CEO, L&T

Contact persas for the HIV/AIDS Progrumme:

Mire 5 A. Halne

Wielare Oifioer. Wielline
Puwesi Worka, Siski Vilar Road.
Mimbas - 800072

Teel: (02238581 WURSH 140111
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Prevention of HIV/AIDS in the world of work
| A Fpar i Response

Lassen & Touben Lbsdied (LAT) is coe of the lirges proups of
compames in the private sector in India, which bas muin-
dimensional engineering cupsbilities, since 1938 b i 2
techmalogy-drven company with leaimg edge capuhilities in fickis
reluted o ifrminachee and basic mdetres. namely,

and coneuckion, comend. cleciricals and eloctronice., =nd
CAMLERIC s b

M AM Naik b e cursest CEO wnd Un Usha Koshis s Medscal
anl Wellare Adviane

The sales of the Compssy For the yesr J000-0] touched
R M O cromes and nedl prenli was R 3570 crones. before tas

b has moetectorng facilites m M) ocoatoos i Indis wdib over
M 00 eplovess in all i lsctories and outubiishmenes.

Social wellare respomibifity has boen one of the prims concerss of
the Company, L&T b commined b growih io cossonance with the
ecology and the needs of the communities # wrven

However, (e sctivithem are mot lunsed 1w employes wellws osly,
mnd have bees extemdedd t cmirr i the overall well hesng of the
empioyees. the working communiy a8 well w e family.

LA&T has sctivithes for smployees amd ey communiies in the
_d“ cmmmm
H and Fducation. Provenuve Health, Matemal

b Lepeoay Copisol, BEevionimes
““Mﬂmﬂmﬂmﬂ These in
an rotubliaded) apd dediested infrocucure for medical snd wellare

sncbrding hrpitals
Adkiiionally, therr in o well-equipped diagnoaiic

wiih other wrvice providers
¥ Vohuieeping by sl wd iheir fumilies

Lowul wisits snd [actories implensess sctrvities ul the jocal levels,
The Departemerm of Medicsl, Vealh and Welloe services with it
Iighly tramed sl professionsl stafl provides pes based ssieshor
o fhese units snd factories in demigning policies, need hasnd
progreveme uratsgies. snd sctivities s overall pudasce; masitony
the progrens of ther sctivities; sapports rocraitment, and aln
provides lechnical wppant m devicing eysems for collecting
Pt inataon s PepartEng

The peoject sctivities she further coondinaled af the kocul level, by
the Oceipitirmal Heabih Services Dispartment of ol beanches sl
bwalions and jmpleseenied teroagh theer employees, imde anion
mernbers snd the famifies’wives of (ke emplovers

L&T recopmeed the fmpact of HIV snd the senommess of s
aprend, way back i 193 Based on the svallshle epidemiological
wiad demographec data for Mumbw, o wes ose of whe first
companies 10 schnowisdpe the seed 1o wink with the youny
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 Prevention of HIV/ARDS in the world of work

| -4 Trpartite Response

populsthim (18-33 years), since they were the most vulmergble
populatons wnd whe comprised the producive workforee of the
Compamy. Prevention ssd nformation dissemination sore sen s
the key strmtegies in the sbaesce of any medical cure for Y
ales poor scoe 0 inforimethon gd heslth care services 8 penesal
m inda,  [minetng HIV proventiom sctivitics was s scon 2
benefiting the employees. thetr familles and communiiles. amd
hence the Comypany, in the long mun. Awaroooss ogremmmes wore
iithuted o parsenhip with an NGO - DET lsernatemal Sl
pronvided the necrsay lechawsl suppont inchuding information,
aming ol

Irgplemmenting med stegratmg activities on HTV/ATDS pevention
with s workforce was comparstively ey for LAT. given s
icumitive and owiie fop managemcil sl copmstment o wocal
e and development, s simed i the vion saiermem

Winh s approach and support from il senor management. LT,
i 1983, wa ooe of e Bl few Corpoesies o (he coustry bo
lnunch HIV prevention sctivities with & long-kirm view  and
sirntegy for the employess, theii (amiles and the coommusity al
Powal.

One of the imitial mospomses of the company wis swarEnES:
building mad sensitization of sl with the heip of professsanally

ritlhim il Jrainbag

AWarrnei aring th n'iph:put. m crosied m wanoal media
ahil in paiteenbip wilth veriois
NGO The mechanisms  wsed
ime fude prind mesdla ook as posiers, [
information  booklers, rochures,
pamphlets, hasdouts,  sreet plays,
bectures and dincusssns

Soniod managemenl throagh s
porticipilion i these evenli, pliy o dgnificies ol @ providing
motivaiion shd mageration bis ofsei sinl] meinbers.  Some ol the
significant events include World AIDS Dy cclebration,
outh/pledpe taking coremony by all
employees  to  endorse  thewr
commitment (0o figh HIV/AIDS
and W fght e gma asd
discrinuination sgaiinl peopls & ho
wre HIV: positive irough secial
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| Prevesioe of HIV/AIDS in the worid af wort

| -A Tripar it Response

o Ay conduoied quentary, for o deratom of ome el @
bl hears. which is wrw o an ickeal i ihai al] the eplopess

il Wpary
sewion wese held fur these Tiuksers in

s Marutt (ocsd lasguegest As pev it dasa wvailable
e 199899, BO wrainery wdong with five social wotken of the

¥ Truiming sesuons are comdicted for spprenibces imcloding
Chimduate Truinees. sadenis of te L&T Tochnical Insiituie sl
woneract wnsll soach o combern svices weafl, drivern, £ic

uu. I8 weankonn have becn comdiactid coverig mu‘
“ from L& T baaibine of Technology,
1“‘“-&-—-”
wuuuummﬂt
*ﬂ%ﬁdnﬂhh-ﬂ
m:-n—-i-u-uuu-_

b Communiy-based mainimy programmes sre oodooed fon e

Trsining smsions are designed 0 oomsulialen wih esperts from
e fedd Prsource persoms s e om mside caperns wl
professionals] m well e from within e compary (comselion

e iy
':"'ﬁ"'"

mhﬁ-iqﬂw—h

ﬂ“h#
ol rade eninm

Mespumse w0 AUDS) coubites) sitiabed
ﬂﬁlblﬂi-#ﬂﬂ

The ciferis mmd pesiiive sitindes of the besdomn sad membery of
hﬂﬂwﬂuﬂﬂhﬁ*uhlﬁh

ok oy withia LAT s al) within M city

—

A combinetion of methodologes i used e the seaiom il
inchade inieTaciive discundons, slide presentations,  |ectiees,
quirsce, cir. Recenthy, in onder w flucncs hehevioer changs snd
proemoie pon-dicniminsion agrinsd porsons bclng wiih HLY,
cmptve group becrveoion ok sech s case suwdy  snabrss
thromgh role plays. amd wmall growp dicmsshes s bl
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| Prevenien of HIV/ADS 1 he world of warh

| -4 Trgartite Aesporsa

condliscied durmp (he seaniima.  These inlgrventions locis o
attitudes. beliefs mnd conditions that may lead o faky practices
aied alio force the audience b0 deal with the emotions, andeties
itisied vecently, #n conerete dua on thasr impact 15 yer available,
bt it |s Bwonpedl thar this “processing erereises” will infloeser ithe
uitigdes of the wwards (hemselves = well o odhens
Ituludupuualn]ﬂ\h posstive.  Informuiion regarding
svailable individusl and family cousselling services are uhe
previdind digng ihese weasons

Varican supporiing materials such s ey massials, diles, e
ure wned for combucting ibe seviony. These manmsals sod sides are
developed conmtrally Wt the Employee Wellme Deparmment,
Himwever, trainers arc alio encasiaged 1o sdapt thess slides and
foemaiog sad creste thesr own masenials,

pre-fesl colmmelling o emplryess who wiesl W be tesied, sl
ie  Vaoluntary Tesling

have bowrn Umined by the Compuany
o e HUIVIALDK issues. aci s Peer

CommseHor o thetr co-workers

iw aeinel Suipegeeitt Iy Preogele dlagresses] oo THY gmbnin g

I s o isdividus) coumseliing, the cousellon s docsors o
LAT provide support o the HIV -positive permons  during
hospitslization, and e cloely with e doctir o the hosptal
emiing dcceia 10 services withonl any discrimimation. Posi-
fespitalization sssismnce o sl provided to the patiems drough
b wladtn.

HIY: pitive mdividuds are identified elither through isdirec
ibicston soch @ frequest beave and dbsentoeiam, regular
trraimenl from he company wedical conire o opporuRic

conpivmellbng in prosvded o these adividuals do well while i
them with sssistuncr m dealing positively with s HTY
The counselfors maimtpn coufidestiality os

employers who are dingeostd a8 positive The individuals
encouniged i shere the reuilis with their
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Provestion of HIV/AIDS = the werd ol wort

| -A Tiparte Response

disclomere 0 spproyrisie ooty porannel, on 8 caie-ko-case
b waih prior oo of the indivehaal & ol o oprevds

madutance for leave, oic

The Compsny hes o geseral medicnl wheme for reimbumsemen
and hrwpltaliestion benefils 6 employees and thetr fomlles. The
company ale hos an educetion schees fir devessed emplovess’
childron apro 2% years of age Thess proeval eeployes welfare
whemes are exiended 10 HIV- powtlve employees wmd thets
famuhies o well

Lewve mequirnd by an empligee For (fness, bospializstion n
suthorired by the Adminidration and Personsel Division
Approprime work sdjusments s camed os i the werker i o
M for a0 cerisin period.  Cooup coumselling is smanged whers &
prwly revealed smts pegueres dopareeent colieagaes b prowide
boatigg -temem, st st dliscrimdnation

LET sdoped ned implamested s very sucosssfil HIVIAIDS
workplace policy in 2000 This policy has been disseminated
widely to all it through circulars and educanon
inchures such as " AIDS - Pears & Pocts”

LATs poliey clearly Dutlinn the Comgueny's commiiimenl e
dissememmtion of socurme informansn woull wd coe of HIV.
poutive individusis o e workplsce that o free of sl forms of
discrimimation. At no poim does the company conduct mandssory
i=sting.

This pobicy |s further streagthesed thieough npiementstion of the
LAT pledge, which all employees sre requised w ke The L&T
pledge enlaroes sach employes’s commiiness 1 gpread gwafrocs
stiout HIVIAIDS in onder w0 dispel sl myihn and misconeepinm
Jrovide care aind sapport W FLWHA =l thewr familien. mnd o
make the work] o heslthier e huppier place w live m,

[; HIV/AIDS

The Corspmny s vimn sisement sl agppor the implememation
amd comumitmens ki the above

Palicy om HIV/AIDS

P LET uhall foster o culture of caring towsrds individuals
who are infected with Human Immunodeficiency
mllml'# Acguited lmaune Deficency Syndrome
{

* Awarcness will continee to be impaned 1o all
employvess am HIVIAIDS,

LET does not discriminale sgiinst employess hased
known or spspected HIV sats. -

Medical check-up of employess does po ncliude iesting
for HIV/AIDS status.

The

the mgte of confidentintity
about the

TERpECT
V stsfus of emplovees.

Counselling services are available for employess and
thest [amily memmbers secking help on s related b
HIVIATDS.

Health care personnel follow wniverssl
prevent spread of the duscase

;rmuﬂ:m'nl

AN NATK
MANAGING DIRECTOR &
CHIEF EXECUTIVE OFFICER
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Prevention of HIV/AIDS in the world of work
|4 Wipar e Response

. TN AARINS Aty bides b £ arpsdr | asEmEpsaepin

b LET while recopnizing the nood 16 terget the youwng and
sdolesoents, conducts awsreness  pogrammes o sehool
childrn thmugh parmership with some of the memicipal
ichools oound Powal in Maombal or e relaed o
HIVIAIDS, Gender, Famuly Life Edocution, et

b May sl who have been wained by the Compay reponed
hat they hsd comdurted swatesess progranumes within e
o commrrumities.  neighbourbood, local Porsh schowols, e
Wives of sall hive alse beon actively peirtloipating s
awiiEnen progrmimes i shume end commmsnities aroend e
ity amil offices

¥ Amwrenco programmes are oomdocted moslum commumities
mramnd the Powsi offices and other fictiries and locations with

o el of MU andl outresch workers

b Reconlly, LAT pansered Bombay Mumnicipal Corporstion
M) b the implermeniation of Derect (Bwaervaton 1reatmens
MMWIHMNWH

Gwough thelr Cline o Koldongn Mumcgpal

Andherd. Mumbs. Coumsoliing services for TH

HIY prewmion sre provided 1o the commanites and
individuals with HIV who seek moammeo

collubormed with Pamily Plasmng Assocodion of Iubia
Himpita] b ofgunise & scmbier
_ and Sevisl Heslth® where

oo of the topicy of discusion

B le 998, mecoguiring the oeed fof pariocrihips and

collshoration and taking the cus from (ke corporale
respanses in the US, L&T inok the initistive of
organiring & semmnar with lesding busineas bouses In
Mumbai. This seminar resilted i the formation of &
parngipaiony body caulled ladusiry’s Response o AIDS
(IRTA) comprising |3 representatives from ihe large
corpecate houses apd unions. This inative was the fira
of s kiewd ui that time (o Indis, sod tioagh i waa pol
long sanding, ¥ paved the way (or Tuture buaimess
vmalition siraiegies and responsas 1o the HIY epidemic in
India

AN ENDURING ENDEAVOUR

AT wuh the help of the Bombey Chumber of Commerce

and Inshavtry, Confederation of Idisn Indistries, Avsociation

of Tratned Socil Werkers asd NGOs, s ensuring thas the

wark in the fiekl of AIDS is & continusl endorvose

tha benafits noc only the Company bui also the ﬁlﬂr-
Eform in this area inchmde

writing HIV/AIDS pubcy guidelines for Indian industries
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| Prevention of HIV/AIDS in the worid of work
| -4 Tripartite Respanse

called "Corpornte Resposwse 0 AIDS: Policy Cuidelipes” in B LAT ks won many sccolades asd swurds for iis plseering

wiih Bombey Chamber of Commmerce snd lodusiry
(OO, wheee LAT b o wessber of Wy Secial lafrastmactioe
Costyrmittos

L&T ban eicided sigpport i othey Covporste aml Biinre
Hooses o mitlaie md implemens policses and wrmisgies for
HIVIALIDS m the workploce throegh shasing of expenences of
ongoing mitatrves, shanng of svmlabls matensls sch s
tuining modoles. b viviesl maberisls, bookles CHey of
Hispe©l, sreet plays, wriien company policies and lewsons
lommed  while implementing these sctivitien.  Currenily
Thermax and Marioo Indwsries are m duslogue with the sl
of LAT kst intiante MY/ ALDS sctivitien witlin their workplace

L&T members by vomie of their expernise are imvited 1o
varii nilonal aed intermational (o to provide welmidcal
mpuis for formmlamon of vanous ameicges and polices. L&T
b imember ol the “Technical Resource Gioup for Wirkpisce
Interemniions” of e Mabons! AIDS Comirel Progoemme of
Indin &t the national level shong with ¥V Girt Natianal Laboar
Instinune; end o the wime bevel of twechmaal groups imsied by
Sinte AIDS Socketien, UNAID and FHL 11 {s alsor roprosenied
in e Cosmminne formed by the Covernoe of Maharshim

L&T bas condupied sdvocscy compagnd warth the modia

winl in implementing sscomalinl HIV werkplace inferventaon
progrommes sl for being o respemsible Corperate I 1999,
LAT mecived the prestigious samusl swsnd for ~Buniness
Excillence |0 Response = HIVIAIDS® from The Globil
Busisrss Councll, Lindon = recogitin of ste effons o de-
stigmatiee HIV siotms m the workplace and for realizmp the
pecd o tike & kaig-term views of HIV/AIDS implscations Tof it

emiphoyess. thesr farmibes und ehe commumny & |srge.

B IET works (wough bwilding paiserships with the

commusniies, uafl and wade soon leadery angd menvbers fim
devolopitg and inplesiesting sctivities.

LA&T witively participates with NGOs wich ss ARCON, OCDT,
Krips Foundation, Wirld Vieon, CASP, Swm sind KEM
Howpitals, s the Soie Depariment of Healib Services and
Smie AIDS Control Sockety. Family Plamning Associstion of
India eyl lagpvanram Raibway Hospial Thess

siaprpont the communily outrsach services of LAT and provide
isther referral services sl s wsimg and cousselbiog. fealth
care and (acllitating panticipaiion of HIV- positive enployes
o the People Living With HIVIAIDS (PLWHA) prowps
et

twough preis Brisfings, individual press imerviews ind
Governmes) bodiey aned instindtions W mls up the camse of ::.
HIVIAIDS.

.-Lit“*m variias  workshops frainings v T ’

conducted by intermational bedies soch as the IO, NOOw such g v o) v o0 HIVIAIDS preve

s L*l' Collective, and Suse Covermimem imstilatioss
upedite their knowledge sml information base

and lacilitating & son-discriminsory work emvinsnment for
poople lhvimg wial HIV. This bs funher srengthesad by o
LAT pledye Laken by every employe:
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| -& Tripartite Rzsponse

An eflecive Peer Bdwcuison mwuodel for bedhuvhom chasge
ladentification of 8 selocusd wirkeon sud owining them as peel
edcators B0 wanrk widh worlerdTamdlics on o comiinboes [esi

Traming pogrammes with different tronimg mothodologies
lectures, discunskoms, simmistiom and grosp sxvercises) and
s Pslides, presemaions. oc ) for hehavious change and 1o
whdrens mvihs, misooncepiions end amtmudes relaied o MIY

A comprebensive core wsl sappon progrmee e ludisg
comariiing. referrals and work sijusimem

¥ Semor Managesicnts participution in baplemenisthon  of

sctrvithes provvudes mothvation o otber sl and memben

Permombhip with MGOs for stan wp activities, engoing
techndesl support for nplemeniithon sctivithes, and suppor for
provision of servioss W e communibon » critical.  This
ensures  quality services delivery o wdividusls  wsd
O

Iwvolvemen of wmde wnion momben m e desagmmg and
implemsentation sMages of the programme s critcal
Commitmenl and perticipstion of iude unjon leadein and
scnlir members szt a8 abgnificen) influcocieg faciors o
*—#ﬂﬂumwwﬁrqhm
ok

of wtaff and niom peemmberm ey motrerded hem in
o osireach progremees (e thewr  Tomilies  amd
CimEmities

Deesipning mbtl- longual educalion muserials (sudia-sismal aed
priid, for differest growps helps in scoeplance and
umberilumliag of ihe Ensagpe

Implermentanon of on-wrrier commelbmg hay been fosmsd w0 be
effective for refermly ssd copimg with the status of being
oA

Buthling pariserships with communilies, NOOs, resesrch
mstittions, Central and Stoe Government.  oiermodoeal
mubtilmeral ageneies. s crucal

Sharing amd coordinatiom of information aned sctivities with
ather Corporate asd Business Housss helps m sdvocating
workplece inlervestions for HIY prevestion

A no-dincriminesory snd cmabling work envirnend con be

failieated throegh seell-donigned tralfing prograommes far saf]
il iiferent levels anid effectve poer educotion streeges

Created by India HIV/AIDS Project. Approved by MB.
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VFD Mahindra and Mahindrea Limited

“Mahindrs & Mahindra believes in the creation of &
nituring enabling e pon dlscriminaiory worlk emvitonment
fioe 4l its employees. AIDS related issues are & testing ground
for that policy.

W aic comsmiticd (o caring for and fully sepportiag ATDS
affocted employees and 1o the spread of education on AIDS
s amaing emtployees and their families”

Mre. Annradhs Anand Maohindra

Mahindra & Mahindra 1.1d.
Mahindra Towen, Worli
Mumbal 400 0118

Contact Personis) for the HIV/AIDS Programme:
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-4 Tpartie Response

Mahindra & Mabundrs Lnd iM&M), s e fagsbup comgumy of the
Mshisdrs Cemgp of compumes i s one of the |mpes prives
sechin compmnees in fsdia, =nd amongsl the 1op e imdetia)
bouses b Indin. Oher lbe years, the Company bay expanded i
operstions from smomobiles md wacon o seel owding o
wsnufactaring of Auh Handieg Pans & Trevelling Water Scoeem.
e bustacsies sch o Hobels, Piesscial Services, Awin
comnponnts, |nlismatin Tecsnokogy. laftmsinecieee Dheveloprnens
ond Temding. I declmred olad sabes of Hu 4476 kilion & o=
flmancial yesr 2000. 300

The menalsctiring of Utiliry Viehlcles sl Light Commerceal
Vehicies i ender the Auicmnoiive Sectos and Tractor madaisring
i mnder the Farm Fgquepment Secws - Trsctis Diviason (FES)

bl Kornbush Mahondrs s the Charmens sd M Ansed Mk i
the Ve - Cherman snd Mamsging Direcior of Mabindey &
Sahisclrn Lid Me Alee [araess is the Presadess of e Asomsdie
Sector and Mr K.J Devmsla b the Presideni of ihe Farm Fguipeen
Sectne.

As 8 com business valoe, MAM belirves that i bunan rowies
&% i vichest susen, and thus the wealih genersiod by the
&“mpnﬂnmamm

-Hl_‘“ﬁiﬂih-ﬂdwnr e L iy
u M warbous programases alosig wih cosmuni

-m Eafl, rals mmion werken, NGOs Oovermsiend
instibutions, scadomic and medical inatitutsons Frowerns have heen
H“:ﬁ the dress ol education amd trilning by providieg

qualily cdocation o vEnoEs apE Eroupe sl s ooummmig
clwsiss. A apecial cmpheas o om e sducsinn of sderpenopsd
gl childeen w0 wrban and neal aress Oiher aress of suppont
wiclule hralth. woial selfwe. epirmment. income prnemton,
special prispects for dhe phiysically mnd menmslly challenged, ad
dinnter rebict, b onder b enaure pood heslith of in emeployees. the
Comgpary bas wisied sctivities o maritien; Gnily planning snd
sy edocation, socisl geanvees on vasiows soes sach i AIDS,
Cancer. Dhabess, hean cae. ol Reguler hesbih check wps and
FwarTness s B ubderiales Toe the oty svend e
plamts. as well Contrvbesiions 10 natursl calamities & the Fam of
mesdacad el cbier rebied e masaged by the Mabindr Foumdaion
MM s the ol sgronmon of thes Toursdstivs

The welfare wognamnes of S onnpesy we dplemenied thiough
(e Wellare Ceniies slong with the Medicsl Centres. Fw the PES,
Tractor Dirvivion. s contres s 8 part of e Personnel and
Indusirisd Relstions Divioien Mipghly wained and professonal
waiel workers s coumedllon un the Welfare Centros, shwonas
qualified doctors manage the Madical Conrres. mmiuring high
apualiny of health core sirvicen bo einplorees

The Company eocourapes partsenship baldmg and networking
with other NGO, comminity aod veuth groops. scademie
imstimmtions and Stue Covermment msmnoss fo providing
cffective and bolintie service i ity employees @ well & the
CONAmIEnIE i s

HIV/AIDES actrvities were starad for beth the Asmometive Sector 88
well o Farm Ecuuipement Sector - Trscwss Diviaio i |90 wiian
b commpany ecogniend e slemung rae ol the HIV imfoctios in
lnabia
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Prevention of IV AIDS in the world o work

4 Tpariie Respons

Al the Apomonive Seche Wellare Cemtie, the socisl workem and
cogpaellony diltialed dlakopise wilh viler business bogses such aa
L&T aml Gilazo. Recogmizing ihe vanous mmpacts of HIVIAIDS,
a peed w0 develop awsrensss imbiatives withan the respective
comppmies W fell. Thus e Company got involved in various
HIVIAIDS tmtistives. Implementing activities oo HIVIAIDS
prevention wai easy for the oompany, given ils core valioes and
presence of mmeroos social progects, especielly on headib and
lamily weliare for the emplovees and the communities

Awaremens scitvition gfe caeetied oul o boil il diviskens slong
with the sisll snd members of ihe Trade Union. These include
information  dissemimation (bough  exhibitions,  posters,
pamphlets, booklets, wirost
' play. newaletizr artickes amd
inderactive discussions whih
employees. which provide =
plarform w the employeds o
ik questions,  clanify,

mm:upuu-.w_

Coumsellors and medical dociors participmie sctively m thess
disctanions o provide seawers asd clarificatioes Pouers ure put
up sl warkous locations of (ke Company, which
retnfonoe messages. For those secking asdditional nformation o
for toss who mis e imerscuye discusshons, bookbéts aml
pumphlots are provided Wwough different outlets such s ihe
camteen, making sccess w informaiin cacy fof the employees

Mﬁ-nﬁm imvoived very clossly im e
: of the p ad particapaie actively im the
wﬁ _ I’Hiwmhn-;q:]'
parimers. In the W comvmtent cfforn

ne) mmad Bescbuntirin] Belutions Division stalf,

incloding the Ueneral Managar, My Satish Ghogare, o Wiild
confidence. trust and parinership with the Trade Union
representslees amd members, volverment of the members e
representatives has mcrewsed  drsmasically. Some of the Trade
Umon members s staff volunteer (hesr tme s wkills for socual
mfliatives. This proup, sfler siending vErkoEs OwEITIISS SN,
expressed an imeresd i working on ssoes of HIVIAIDS. They
were piven furthes trabting on HIV/ALDS. on mothvation amd belng
peor edecatars, s well an education mmerialy and combomn The
promp since Uhen s been regidarly conducting sne-bo-ane us well
o groisp ehiscusskni on HIV/AIDS, providing infomastion 16 sbd
tacititabmg referrals fof the employres

The staff have aleo vissed commenines srpand the factony, three
police stuticess. bospiials, e for condocting discossiom on
HIVIAIDS

U aidaam Déstrilliom amed ST Tieatmenil

Chiality coidoms wrie distributed Free of conl. Condoria sre kepl 51
b Wellare Centres, Family Counsalling Centres s ihe Medicul
Centre. The Company sx o componemst of ibe (amily wellare
programmes had inmised condom dismbunon e promotion
Laiter, information shoum condoms aa dinesse prevestion mols was
sbwn chinscrmmsied

The doctors ui the Medical Centre freal STID infectioim detscied by
referal conrrm. Mecomary medicstion 1w also provided ander the
proeral nuedical care schetie of ihe Compary. Al the FES Tracior
Divisumn, STD detecuon s am caried owl dunng ihe roguisr
beplth checkups by o posel of dovioey snd those infected are
provided with medicstion s well @ coumefiing. Sirmlardy, msny
ST pasienis shad atiswd the medical comirr and the clinic indicais
their symypeotms., and doctors sither tremt pallents by symdromic
mumagemnt wrssgy of refer them o a |sboraunry for lesting.
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| & Viparle Response

Conmpsefliws ab the Welfare Cenre os well o the Medicnl Contre for
i the divisions, privide counselling o the individisaly on
HIVIAIDS. For wolentary testing, mdividunle are refered 10
recognised cosires for HIY teals after pre-tesi comnsclling. The
comselion omurs thed post-test commselling i provided & persoms
detocted with M1V, The counsellon help the individissl e cope
wiih e diseone 0 vrioui anages of W8 progresion. The
commselloes whin Facilitabi the indivihial's parthcipation in he
posimive poople’s networks through verines NGOs, medical
matitutions, . Ceoeral comfidentislity bs maintained of the
mdimidual's steoes. However, resricted sharing of mformation with
e rewpeciive departmes bead or olleagees s underisken while
enwartneg e the mdividasl wil HIY b5 sot doscnminesed @ any
poeimt. M or she by alwo encoummped o share Hivher atatus wnd fears

wiih the wpomse and the family.

Modical cowsts moledmg  medicaton,  [aboratoery st and
bospiialission cxpenscs are bomme by the Company for all health
mimenm. HIV b mchoded wmder this pereeral medical scheme for
u*ﬂ—wnmmmmu
covered onder (his scheme, bat  regquine
“ﬂdm&hﬂm

ond Welfre Center ol the FES divisson, cwganines

and the requerements of e mmployess. MEM alsn uses matermb
peachucyd aned dintrilsuted by CTL
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Preveation of HIV/AIDS in fhe world of work
A Triportite Response

} " K iy ipistititions (osgital sround ihe plant) belp o facililsingnon
discriminatory cane and support o0 HIY- positivs emphoyees.

B Suppor! from scoier manaperment b helped o implensend
HIV prevenmon amd care activities.  Co-ordmation between Succesaful informunon dissemmation sttalegies cas iclude viage
various deparimesis  incleding medical, social wellare, of caisting IEC maierials of the SACS, and making thes
HEIVPenonne| has helped in promotisg & nos-Gbrmissiory availshle 10 all emplovers st differens scoew pointe. such =8
work emvimimeni with polcies sech i work adpesrment, .
lewve, wic:

’ The Mutiman Besniroes [Nvisdon can pliy & bey and active fole

Inmermctive apd mubh- b gl EOTTE " W have 0 fucilitsting purtlcipation and iEvelvenenl of Trade Usion
significant impact, Making nformation swilable = populas merbers and oier siafl
bocations wch = the canteen, i effective way of swaepon
preeratlin

livoleetient of the Trade Undn o crithcal and productie
Time and effon need e ke ivested (o bodld e ksowledge and
ikills hasr of the members W =1 o chenge agenn.  Trade
unsom eeembers con agt e effective peer influrscen

Compeehensive core snd suppon services e facilitated by
providing Voluntary Coussclling emd Testing services within
the gemeral health services. referrals and wbvocacy

b )
’:

] . Parnenbips with communnies. MO0, research

' Ceniral and Stale Governmest, inierngtlonsl
*I.I ageocies, i conunl W scoessfal jplemomanan
of sctivities end wivecscy

B Previdon of facllitles much = Voluntary Tesung with
M medical care, el enable HIV- positive

mwployees with iheir sistus mere efleciively il
oductivaly
B Oweronch sl =lvocscy inddatives wilhl core providers smd

Created by India HIV/AIDS Project. Approved by MB.

file:///D|/aids_final/newpdfs/enter3/enter3/enter03.htm (5 of 5) [6/24/2003 11:17:35 PM]



Enterprises & HIV/AIDS in India

enterprises & HIV/aids in india

Q Steel Authority of India Limited (SAIL)

'Snﬂ.tuutlhufmn&nm:nmbdmallld:whmml
opportunities (o its employees and believes in creating on
enabling work environment, HIV/AIDS Programme, in
assoctation with National AIDS Control Organisation
[NACO), Ministry of Health & Family Welfare, Government
of India is one such key initiative being undertaken in SAIL.
Through sctive involvement of all sections of society in
combating the menace of HIV/AIDS, especially at
workplice, mutual trust; quality of life and; ullimately
enhancement of higher productivity is ensured. Whﬂnﬂm
wmmmhwﬂtﬁﬂ#ﬂrwh
the first phase, it is already in the process of reaching out 1o
the geoeral commimity living in the peripheral arcas of the
steel townships/ mines through Family Health Awarcness |
| Campaigns; School AIDS Education Programme and; IEC
I.W.d

Mr. Arvind Pandey
Chairman, SAIL

:h II;H&MM
' ,L..MTWHNH#W‘M (011) 4367015
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| Prevestion of HIV/AIDS in the world of work

| -A Tripartite Respanse

Haininge Awnrendas

The implementation strategy in SAIL s multipronged and includes
training and awareness ruising throuph IEC proprammes. The
awareness levels of steel plant and mine workers is high. SAIL has
heen wsing the TEC materials produced by MACO and indegruted
themt with its communication chinnel. Some of the featuros are;

B Use of the in-house cable TV network, in-house
cemmunication magazines and local talent in dance and
dram troupes. This ix a very effective strategy to reach out
and raise awareness levels in a Lage popalation within the
o nshiip.

HIVIAIDS awareness programie has Been integeated (s
hilf-day training programme) with the full-ledged training
programmes on salety and skill upgradation  etc., for
workerd of plants / undu,

IRPs visit the shopfloors in plants w0 deliver HIVIAIDS
AVRITOCES MCAYEECS.

Some of the planiafunits use the hocal Mahila Samitis for
creating awaresess among families of emplovees and ihe
surrounding population,

Health programmes are orgunized in the community (o
creale AWLrEnCER

Awareness raising is cxtended to Sarpanches, Punches and
other opinion leaders on the issuc of HIV/AIDS.

All health community days like World Health Day, World
AIDS Day, Family Health Awarcness Campaign, are
observod.

implementation activities like blood uniis collected. number of

STDs, HIV/AIDS cases are sent by the planis/units 1o the
respective Siate AIDS Cells on monthly, quarterly and snnual
bases. These reports are forwanded 1o NACO for compilation.

A workplice HIV/AIDS
policy  prepared in
consultation with Hemds
of Medical and Personnel
and approved by the
Board  of Directors of

The nullent fentures of the SATL
HIVIAIDS Pulicy

®ingpdrmn HIVAATIAL pobrs mil Jootasi
o Garrti=nred )

® Uilaboanas widh NALTY wy ol progromeses

* The mumagemens s Bads wiais i ondirs o

SAIL fras been IM lwlll-- rafuriatiim

incorporated info SAIL's rmﬂ tamilien by eflacte

personne] policies, Byl Sepheyoes sl S csiaion 304
[E——

Constant  opdating of [SMastes & o s
information on
HIV/AIDS §s done 1o
ensure that the workess
and the population
townships  surrounding
the plants are benefiied,
The medical personnel g
have been trained 1o
follow the universal
guidelines for infection
coiral including
HIVIAIDS,

SAIL follows a daunmli:nd Iﬁl'lllch for implementing the
HIVIAIDS prevention programme ot plants and onits. The
respective steel plants and the uilts carry out all the welfare and
HIV/AIDS prevention activities.
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destre of enplosees 0 know about HIVIALDS has béen increasmg.
The Unions have shown o pdsitive fosponse m o aceierating the
chanmels of commumcation. [ some plants efforts have been made
to select employees (o oct 25 internal Rescurce Persons o facalitige
awartmess creation among co-cmployies.

L " |
| The key sctivities of the programme include: !
| b Training of medical, paramedical personnel in the plants
? and unit hospitals throngh IRPs.
rFmﬂymmmwmmmw|
plantsfuniss townships and suvounding areas for control of |
| Sexually Transmitted Disensos | Infections (STD:/5TIs). |
| b Sirengthening of STD clinics as part of ongoing cfforls |
ahonyg with effective condom distribution. !
b Ensitring Safe Blood and Blood products.
F Advocacy programmes on HIVIAIDS - awareness fi:l'[
executives and workers of the Company
hﬂmmmmuﬂnud;-ndmmm
| of SATL plants / wnits / subsidiarie using all availablc
mmmmmuma
b Firgenad 'HHE foe schobl ehildies using tie guidelines |
provided by NACO.
b Fommulation of BATL HIV/AIDS policy.
[ b Seven Woluntary Counselling and Testing Cenires
i (VO TCs) at selected plant locations have been extabfished,

Ehilnl Stesl Plant

Contact Address!

LL . Hespital & Research Centre, Bhilai Steel Plant,
Blsilai - 490001, Chattisgarh,

TelFax: (O7HRY 355317, 155128, 355772

Contuct Persons:

br 5.K. Ghosh, Director, JTLN Hospital & Research Centre (Retd)
D, 5 M Ighal, Direeior JLN Hospital & Rescarch Centre

Dr. C. Ramanan, Ji. Director & Coovenor, HIV/AIDS Project. JLN
Haspital & Resenrch Centre, Bhilo Swel Plant, Bhilai

The Bhilal Sweel Plant (BSP) wo estmblished in the mid 19505 pnd
the - Bhiln Township developed around the plant. The ownship is
aprend over 12 square kilomemes and hss ppprosimmezly & five lakh
population. BSP. employs more than 42,000 workers. BSP
township 15 4 self-relian wownship providing basic amenties like
hospital, educationsl instiutions, and mirkers o is inhabitants,

The Jawahar Lal Netwo Hospotal and Research Centre munntrngd
by BEP i= ithe largest hospiial i the Siede of Chattbsgarh, The
hospital on an average caters w0 pearly 700 out patients every diy.
JLM Hespital s the anly hospital in Bhikad to provide all moderm
facilities mcluding super specinlty services. The hospital employs
over |00 sfT constinsling doctors, paraosedics, and ofher siaff

The 1 LN Hospital and Research Centre munage the AIDS contred
programmi: #f Bhilai Steel Pland and Bhilsi township. The AIDS
Cell i hended by the Director Medical and Health Senvices and the
programine team constingies o Bermatologist, Venereologlt,
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Pithologist, Micro-biologist, Physician, Surgeon, Gynecologist,
Occupational Health Physician, Public Health Officer, Finance
Muanager and Personne] Manager.

The thrust his been 1o generate HIV/AIDS awerencss among the
hokpital stafl including doctors and paramedics, The HIVIAIDS
awWHrcness  generation  programme  includes  training on
epidemivlogy, clinical manifestation of AIDS and preventive
tncasurcs. 1806 participanis have been coverad since the inception
of the HIV/AIDS Cell. The break up of the raining programmes is
shown in the text bax.

Category of Stalf Participanis
Mursing staff®
Doctors®

1806

The Mational Occupational Health Service Centee (NOHS), o onit
of BSP provides safety-training programmes for the werkers on
shopfivons. Besides safety-training programmes it alvo monitors the
health ststus of the workers for ensuring safery in the workplace
and regularly monitor, the levels of heat, noise and  hazardous
chemicals. An innovative approach bas been 10 inlegrute
HIVIAIDS weareness programme with the on-going OHS/Saloty
programmes in the plant. The HIV/AIDS programme s earmarked
for & half day, where dociors, IRPs and Senlor Trade Union
leaders, who have boen seonitized, specifically take sewions, as per
the guidelines iued by NACO, This approach has helped SAIL in
conirolling cost and also covering miore employees in shomer
periis.

The training programmes for schooks and colleges s part of School
AIDS Education Programme hod some initial problems becanse of
the parents’ objections o discussions on dssucs of sex and sexuality.
condom use, eic. Therefore, the need to creste [EC materials tha
are culfurally sensitive is being contemplated. A common approach
is being formulated where doctoss and teachers collectively take up
the awareness programme s per the manual provided by NACO,

Besides the HIV/AIDS awareness generation progrimme, the JLN
Hospital is involved in ATIDS surveillance and screening of Biood in
the Blood Bank for HIY infection. The reports of these activities
are scnl o the Chattisgarh State AIDS Control Sucicty on o regular
b,

Health awareness camips including HIVIAIDS ure organived in the
community and all national health days wre observod. Resource
persons from vurious institutions from other States are invited to
give lectures on HIVIAIDS mues.

® Though the presest HIVIAIDS tzam has been performing
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acdmirahly, the tedm fecls thay there {5 @ need to hiave more
dedhcuted swff 1o reach out o the workery snd communily
large. The dociorn engaged in the HIVIAIDS prevention
progeramme aee. pre-cocupied with rowine work due to which
they are wunsble to provide sadfficicn ome o HIVIAIDS
preventon programme.  As the programme -grows bigger,
specialized-tramed stall may be cormarked for  this
PrOERmImE,

The team -emphusized the need w identfy amd network with
the focal Nop-Covermmentyl Organieations (NGOs) o0 neach
ool b e community.  NGOs are being identified for virioes
Prajecis

There is & need for techmical assistance in developing a dratopy
o reach oul 1o the workers @l shoplloors in the tuks/plants.
Assasiance s also regquind in terms of providing tradibog o the
workess, The feam feels the need for role-plays & sensitize the
workers.

A seed 1o upgrade U cxleing Blood Bank [ecility i a top
pricaity of Tulure Progranme scivities

Immovative, cost-effective and modem stratogies ngod 1o be
evived for continuoys IEC in -and arvund - plast townships.
with special emplisds on Family Health Awareness Campitign
(FHAC), condom promotion und early detection/propers

Stane of ' the at haspitals m plant focations providing all super
specially services.

Strong Infrastructure support bo reach oul o the aeighboaring
cormmunities of steel plents.

A comprehesisive policy on HIVAAIDS

Cotitimned Gnancisl commitment from NACCH

Dedicated leadership the Chadrmon, AL is 2 foander member
of Iedin Business Trast to combat HIV/AAIDS st workplace.

Integration of HIV/AIDS prevestion progrmmme with the
healtr infrestnciune proves o be cost effective and efficient.

B The use of in-house cuble TV petwork W effective io reach out

to the-employeed and-their families on messapes of HIVIAIDS
{ending o higher awareness.

Repulnr Family Wealth Aworeness canigs provide appartonities
for HIW/AIDS awareness generanion and early detection/oure of
STD/STIARTLs,

Avuilabitity of highly twained and motivabed profiessicaals for
sharing ol experences and prividine leadesship in HEV/ATDS
prevention @ the workplace.

Created by India HIV/AIDS Project. Approved by MB.
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i b Fata Tea Limited, South India Plantation Division

" HIV records do not give the true picture, Since the numbers
are small, it is not possible to talk about the impact that HIV
can have on the company but in our view prevention is betier
for any company, We are committed to sustain efforts for
prevention of HIV transmission among our workers, their
families as well a5 pearby communities”.

Mr. Vijayakumar,

Contact Person for the HIV/AIDS Programme:

Dr. E. Mohammed Rafique
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Tats Tea Limiied, with s operafions - South and North-East
India, is omt of the lapgest iitegrated tea companics in the world: In
ftw South Indiz Plantation Division, spread over the siates of Kerala
and Tamil Nadu, the company empioys: nearly 27,000 workers in
30 tea esmtes (6 in Tamil Nadu omd 24 in Kerada), Taking jnin
account the families of employees, the company calers o the needs
of wrodaned ene Jakl: 4, 1 milkion) popalation in South lndie slone

The company's regicnel affice ot Munnar is beaded by & Genaral
SMunager, who s acooumable W the Execotive Eirector hased in
Cochin for all operations of the South India Pleatstion Division

The Company recognizes that ite most invaluable asset is is
workforce, and no efforis are spared to cogore thit cach ad every
worker gnjoyvs o condition of relative prospenity and comfort. The
benefits of the companys welfare programmes  go o bheyond
empbpyeesfumilies w the nearty communtibes., Some of the eifons
uncertaken by the Company inchude the following:

B Free housing with provision of électricity, waiér and
recreationn]l Tscilities for employess. Enconzsgement o
employees to grow vegelsbles 1o thetr Kilchen gardens
A veierinary depanmenl 0 look afier catibe owned by the
cmployess
Frec medicil seivices provided ihroagh 32 cstile hosgials
weven group hospitals and one well-equipped 200-bed Ceneral
Hospital. This hospital with all major specializes is the nefermal
centre for sxtaie hospitals located in the region.

A wiell-conceived Commumity. Development and  Sockal
Welfnre (CD&ESW) Scheme. Under this, Medical Cfficers,
Niarses, Welfire Officers and Link Workers work on isuey like
health educstion, family planning, child welfare,
imnmnizaion, putrition, weter sugiply, et

B Duy carg centres (creches) in each Suate o ook alter the
children of working mothers, The creche Atendant is iruened in
earlyeiild hood cars:

B Schoobi and wocatiopel truining centres foe the benefit of
wiirtkers children/dependits,

B Project DARE (Development Aztivities in Rehubilitative
Education) u pehubilitite himdieapped children of the workers.

The first crse of HIV/AIDS was detected in the General Hosplial
in December 1996, D Rafigue; the Madical Officer in charge of
Skin amd STD Depaniiment 8 the Getberal Hoapital, 100k the
imitintive of secking sopport from. idernatione] sgencies. for
starting an HIVIAIDS awareness project A needs sssessment
atucly. was camind out with support frm the . Deparimént. for
International: Bevelopment’s Parinetship in Sexusl Health Project
{PEHI  in Kerufo One constraing faced in initiation of the
HIVIAIDS project was thot the Teta management is oot
mandated o receive fonds from outsdde sgencies Tor any
development and social welfare sctivities, This was resolved by
entering oo o pastnership with the Indisn Medical Associntion
(IMAS, Munnar Brench. This began the Imegroted Sexual Heahth
(ISH) Progect in this tea plantation région as an mooyaiive
tripartine (State AIDS Coll, IMA and Tom Tea ) model The
peogect, under implementation siece 1997, has full suppor from
the, Company, The Vice-President of the Compury is on (e
Stexring Commitee of e priject and the Compuny provides
infrasruotural, medical and logistic support. The Project
fufiched by the Kemby Suie AIDS Conmol Society (KSADS)
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e Project Implementation Team and Coverape

The Project Director provides 4 commitied |lecadecship to the
Project and  his contribution  is  well-recognized by the
(TS,

Begides the PO, there is 4 full-time Project Mupager, &
Counsellor, four field workers, and gn Accountant

There is 4 good gender balance in the team o sensitively
address the needs of women tes plantation workers,

A female sex worker hos been involied ag Peer Educator.

Al the Geld level, Link Workers {selected and trained workers
under the Community Development and Social Welfare Scheme
of Tam Tea) are (nvoived o crewte awaremess about
STISHIVIALDS,

A present , the HIVIAIDS programme covers 18 tea satales,
wiaking through the project feam snd some- 330 Link Workers.
Besides, the progrumme alss reaches owt toosex workers

aperating in Munnar fown.

imformation about STWHIY and safe sex
' have been given training and pictorinl TEC
mie  their work. Link workers also

for trentment of STIs o estafe

ng highrisk behaviour. Link wurkers,
memunity, ure in the best position to identily
te them: Link worker's mectings ure: held

every month on all the estates. The mansgement stadl, medical
officer; welfnre officer, projeci siaff wod link workers aitend
these meetings.

The project also organizes HIV/AIDS sducation and traiming
programmes (or rade umion represesialives and ssiale Managers.

To promote the practice of safe séx among the targel community
the project is altempling 1o incrense &ccess 10 condoms . and
edugite people about the profection condoms provide from
STIsrHIV, Condom distribution is done through outlets s&t op in
the estates as well ax through the link-workers/peer educators.
Demonstrations are also held by the staff to educate people
aboul the correet use of condoms.

ST1 care is provided through the well-estublished network: of
Estate Hospitals and General Huospital. Link workers play & key
role in explaining symptoms of 5Tls and refer the patients to
bospital(s). Treatment records are. muintiined w the hospitals,
where free trestment and  counselling is  given for
8T1s. Counselling services wre also provided to people coming for
STI care.

The project has created an enabling environment by building and
maintaining a good relationship with the local NCG:Os, government
depantments and local bodies (Panchayus). The project has
received wippont from: the Stare Mansgement Agency, supported
by DIFTEY for PSH project ax well a3 the Kemla State AIDS Control
Society, The project hus used occasions like World AIDS Day to
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network with bocil programmes/groups like NS5 wolunteers from
government. colleges, a5 well as events like cartoon ethibitions,
Red ribbon distribunon, Vilushors Relly, pubbc meetings, etc. The
prospect has thus ensared suppor fom differémt institubions for
condicling  awareness programmes, The project has received
support from the Gram Pritchayar o operse & oounselling sub-
centre in Panchayat camps,

The Project Direchor hus developed & number of web puges’ b
subjects related to HIVIAIDS, This won him the MacArhur
Pellowship fov Leadership Develoginen Awaed Tor 20002002

MacArither Fellowship for Leadership Developeient Award for
BO00-2002,

The peoject has fhcilitsted the development of = policy for
HIVIAIDS. The South Indis Plentation Division of Ten Tea Lid
wair oo ol the signatories to the declaration signed by corponite
houses to show  their commitment o HIVAAIDS, at the Sih
lntermnationsl Congress on AIDS in Asia end the Pacific  (Sth
CAAP) on the 23 October 1999 in Kuals Lumput,

Based on thin historic declemtion, the Praject developed & chewr

palicy satemeat, which has been upproved by the wp mansgement

¢ Livieg Wrnr &

5o fur, the been abile w deteet 17 HIY positive persons
{ﬁmu}“mmmumm“mmm
;_wuﬂw.mm. number may nol

pario: a8 there may be mny oadetected HIV:

40 the project wreis. Mot of the

CasEs mmmmmm:mhnf!miugbwmm
elinieil symptams of HIVIATDS or on suspicion, when Eympoms

pre- and  post-test counselling. As o oof  date
serp-prevalence snudies hove beest carmisd oul The General
Hosspital st Monoar has facihities for BELIS AdRapid Triple Dot Test

Medical costs including medication, labormiory tests and)
hoapitaliztion expenses are bome by the Company for afl health
ditments. HIY 15 included under the seoemal medical scheme of the
company. However, the Company does not providé Anti Retroviral
Treatmont.
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Koy Suwengthe ] Link Workers.-  key to behaviour change:

B Strong management support and the Company's welfare- AT

oriented vision, Link Workers, selecied from each residential line, are key o
B A well-wrinen palicy on HIVIAIDS, welfate programmes. Wolfare Officers/Estate Managers
B [mitintive and commitment fram the Project Dinccror regularly review their work in monthly meetings. The project

B Comprehensive health infrastructire io support STUHIV cane has integrated HIV/AIDS in the oversll activities being
vl conimaelling

and [EC

B Link workers from smong the workers in who are iy a good Mhﬂlmmwm

pasition fo act as Peer Educators materials 1o facilitate their education work.
WA good system of programme management (planning.

monitorng and evalustion ). * Since we belong 1o the commusniny, we bnow the peaple very well
B Good technical suppon from SMA. Kenlla and KSACS. apart | Based om eur endersianding, we miske & o priority to reach out o

from funding _ peaple with Mgh-risk behaviour on @ priority bavis. We nvolve
(] m_uﬂ-::m:m ufmvullmblc Eh“lftﬂm:;“]“di“ s workers in i Bt a0 i o | e

e ik sex behaviour/ST! and HIVIAIDS®

B The Project demounsiraies thal initistive and commitment have intervention. It is extremely important to assess the vulnerability
contributed 1o developing a partnership between local branch of of the target population to STUWHIV n onder 1o design
IMA. Tata Tea snd the then State ATDS Cell { now KSACS). Eppropriste iNeTventims,

B The project shows up & partsership model that can be B Perodic assessment of the tmpact of such programmes on
replicaied by corporale houses if they join hands with local behavioural chunges and vilperablilty may be  valuable in

lke IMAMNGOs etc: fruming future strategies fin intervention.

| Integration of HIV/AIDS into the ongoing welfare progrummes
s mecessary for long-term sustainabiliy and cost effectiveness.
hnﬂhtﬁummmuhmmm
inception of the programme and at all levols

-mmwmmumnruml health education

*w which mesd 1w be hamessed to
ows of

I.Huuiiﬁmﬂmﬁmhg people in the workplace
seting wich s tradc umioms, cutate managers and welfare

I-Wﬂfm needs assessment before sariing i

Created by India HIV/AIDS Project. Approved by MB.
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TATA s '

“Tdo bebieve that we in the Group have beld & view and held a
sensg of purpose that ot companics 200 not I existence juu
0 nn our business and 10 make profit - and that we are
respunsible and good corporate citteens over and sbwove our

nowmal operutions. By thal | mean, that we play @ pan in the
commmimity atd we shiulder commondty nespossibility s pan
of wocisl respomdbility of owr metlon. And, thew
respotublities afe a0t 10 be confused with employee welfare,
but they go beyosd our employees and in fict concentrate on
contribution (o the commumity and 1o the nation.

Mr. Ratan N, Tata
Chanrmian
Contact Person for the HIV/AIDS programme:

Ms Shakti Sharta,
Head - Social Services snd Fumily Initistives
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Tals Sweel. o Magship comgany i the Tata Carcmap thusl was 01w 0
(907, has boen & pisirer in ushering India o state of the
wohnobsgy. A comiimng muniermration process bas inahlod the
Compury o emerpe s one of the most mwdern inleprated stoel
plants in the world The wdal termover for J00- 2000w
approaamately R BOOO0 millon.  The Chalmman’s aaterment 0
the Anmual Report for 2000301 highlights the people’ o the
gresiest arength Prosducts of the company e b, bonems
amid alsbs, wore o, forging guality steel, bot and cold rudled
sheets snd code. HR plaies. beatings. sgnculiural emplements, cosl
amd cobe. iron oer. dokoemite, ferro alloys, chroeme ore geud Cheoeme
comcertrpe, and ofher

Mr Ratan Tats i the Chairman of the Company, sod Me B
Suthuraman is the Managing Mirecior. There are Two Deputy
Sunaging Dircctors for Stocl and Corporate Sorvices mrspectively

The Tola proup of companies have boen peoneers o social s
comurnsnary muiisives. Strong velers of lamshetp Tata, fousder of
ihe prosig o coimpadies, wore tramalaley] il the groups  mission
and vision dsicresis. These salues e reflected in the proup s
perpose simtemeni, which s “mpeovensenl of qaality of lile in
India®. Trost, lotegrity, Respoct finr individuals, Credibeiny and
Excuilence form the group’s core valoes  Socisl Besponubalin
ratures s cow of the kry busines: [voueises of e group

Mir Ratsn Then, Chairman of Thia Steel laer formalised thew
walues an sisieenenis inlo company feilicies. Cote b e Risineas
ccellence model s social weitare wramlaed e company .
corporate sockal puliey, which ehcits commtrment sl e level o
Bosed of Directorms. Esch prowp i desugnaicd with ihe
respoasibifiny of tamlsting the policy inlo programmes shile

allocating & dedicaed budpet. e and  safl e the

IR e WAL

lata Stewl bas bt & e spesvaibie and oo somin s (Crpu e s
sime imcrpton |t omitiated v corporsie social respominalhility
scivities s emplover wellane st ities smd later expanded them w
commumity amd socul development imtiatives for both maral and
urban communities. By social commitment comprises. social
wellare ] el ivvacs, which have changed hves and life
siyles wihile makong o differene darmg tmes of cnses Tata Seocl
prosctive imvol vermest s hedped bodd oomimunites and o siresger
LE

A pood conpearmie oitieen, Tata Sioe] has idendilhed il with the
growih and drvedopment of the natwn, aibing 0 0 s of natorsl
calamtics apd peoviding bemefits to the aeedy Tats Stoel dhared Ba
178 40 mullon worth of ihe wealith i peseraind o the wellare of
prophe Iniial socual focus of the company wa on bl wellsre
bealih and eduocation. In the cumrent yearms. TATA Sieel. whike
comtimmang s thred as a poosd corporate Clen. s Concentrated
o rebiel in parts of bndia which st alfected by nanersl calumimes.
commanity snd rursl development, precmng and covironmental
weacs, cmposcrmend  anad  Tamily  inihatives,  and  sporh
Commmutity  development peojects focus oo commumity  smd
WA % TR ATl Corne gencrstion shalls and opporiunaties.,
health, ard oo slaom

The weltare programmes of the coumpany are mplemenied dhrosgh

differem roacs hamiucin

Tata Steel reaches out o different segments of commionety theough
the foellors ing departiments

B Cenvre for Pamily luiistves, which opeiaies 17 climics 6 ihe
city of Jamshedpur and prosses wale maotherhood, child
sarvival, health swareness and imparts sex edocatien and
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ooty HIVIAIDS motivities B reaches sppwonmatety 2 ik
peopulation Saough Moty sl (el Cliescs

B Commumty Development smd Socral Welfare Deparmment
speruies mainly 1o e abum areas of dee ciiy thromegh | e
cormires w4 s crmtees

B Taa Sieel Rural Developmem Society, set op i 1979, has o
mabile medical wam and iEpen sswaen on HIV/AIDS

Uaemgh the mubele st video vam. essd Mabsls Mamidals
(winmaen o grosps im the villages) o well s through outresch
workers amd peer aducasion. 0t sl sposson sooess W hoalih
cary amd trestmenl brough an ndlastive called “Lifelies
Express”. 3 mobile health care unit (vrsinl. in collshorsion
wiih Impst India (Thes ree vevels duooghoss the coumry
mabing quality beshh catv scceuilble v remols siea
Ohpetations sl irvatmest sre provaded B Polio Deiormity,
Ophthalmedogy, Orbopeedsc. ENT smd chalt cliph and ALDS
Amsreness opiamuiees e gl condocied o the vene

B Tsts Sacel Tribal ssd Harijma Welfare Cell. et up a0 1974,
regulsly curries owl bealth care sml AIDS swaresess
[ruegraminey aveng wibal commumres heudes adicational
el culiwrsl developmen whemss

B Tata Siowl Education Deparnimeni muss AIDS  swsmesen

h _i-llulllhuludl:hﬂl.

“ and coliepes Trammings wsr
ﬂ--uﬂ

"'"“"'3«#-”—-—-

-mm: Main Howpital s respomsdhle for
o 1ingg AIDS Awsremess Progrommes  asd

Trammang of Trmpen phogramenes & will 3 fe genersling
IHC iInfoemstton Fdecgthon © ommunication) manatials
Coumelling ol all relesrmd STD and HIVIAIDS patienis o
well s theit family membeis s dine hive whde esstamng

usesr o mdidenpialety

Tota Main Hospital slmg =iith i Diwpensanies  in
lemaboubper sl withes the Works o the ewdical comtre for
Tsiz Sierl employess aned ther family members Various
programmes on bealth fopus meloding AIDS  Awareness
Progrumme we regulerly conducted by the medscnl all
Treatment withou! dscromimstion i done for afl HTY.
posstive paivents g well o howe refermed from olber medscal
(LTI

B Nadal Centrr - AIDS, Tuta Seeel cmmbinaes all the sborvr
sctividies lir Tain Sieed n the twin dinincte of Esl & Wesi

Singhbhuin

Teia Siecl e tha oaily compesy o be festueed in Global
Compect's report o0 “Sudements of Pemopatnos™ Global
Compact wan ithmed by the UN Secvetary CGeseral, which
helieves tha the capability o cresie wealih and 0 meet
compamy  respomdbnisty 0 thesr cwsomens, cmglovnss, and
shareholdery & cwentisl o v spccess. Through Global
Compact partmevships, Tits Sieel prosctively  secks
partnerships on wxisl developmeni among  besisesses.
NOOR, UN orpanisstions, precrmmenl anad oller bodses. A
poary o 1 commurmeest. Tas Sieed has decsded 10 include in
div waces) policy sis enderwrmernt sl wppan 0 e prociphes
of Glabal Compact 10C).

Tets Sierl has wosm masy sconlsies and swatds for e
corpuade sscial imbiiatives
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| Preventon of HVIAIDS n tbe world o work

| 4 Tiparnte Response

The Commpany realissd the magninade of HIV/AIDS asd i buman
and ¢economic implication capecially for the prodisczive wimkforce
through reporis, peblicanons and medis. Theagh no officinl figures
o widistics are svaloble, Titn Sivel recogaieed the poiesiial
vulncrohility of Jamhetpur s o woen and e uress sroond ©
HIVIAILES. Factors Wil comtribute te the vulneralnlity of i iown
and surmmmding areas inclode the fach ithet Jumabsedpur i on
edutrial wwn with 3 large workforse and migrans Lsbour, shich
fams high youh popeslation The wwn's prosimily b ihe netional
highway msurked by » hogh movesest of poods sl contrbutes o
ihe wilomability of the swn. Masy busmess and social visiton
vinlt the town The ot i matond by substance shuse and mobile
s workers who provide services @ the workers and magrants.
The wirroending rumal pegpulation hes pephgible access 1o bealth

Criven the Cosmpamy s visson and mission SEsement, it oore valees,
the emphases on ol i sl polcses, sl o long and
oeistanding hiory of seclal outresch sctivities, initisting snd
imegrating HIV/AIDS reisied activities, wan fairly eziy. This wm
further made posuble doc o whole-hesned suppon of ihe

% e and sensitive 1o and seaior management. Thus
in 1992 HWIVIATDS activities wesr infagraied withn Medcul &
Weifare componssis of the comnpany. Many deparunents have
ismgraied HIV/AIDS peovention sctivities withem teir exmting
mocial welfere amd developmest programimes such as on
commmity outrench, commmait bhealth. family wsifar. drug de
adiction amd education.

HIV/AIDS pelaind sctivities are carmied oat for employees o wel|
s pon-cmployee commmmities.  Acthvities wern itially seed s
awarcness peneration and semitization acthvibes and later
expanded w coumelling. woluntary testing. ST1) trentment. and
care of the HTV-positive. Services are provided in commumties in
the uthan s of Jasrisbandpuer wnd reral sress around o

B Awarenes Generation and Training

Awareness in peoeratod theough various media includmng hoardings
i ihe ooy, posters and handbullb, wroening of documentaries.
viders, eie. throwgh locsl cable operstom, dedicsied AIDS site
within the Tuta intrapet, TV prevention presentatsons on aff office
mﬂﬂ:ﬂﬁm:.imﬁ;\.umm-m
anil external. film shorws st varkow events s thiough the video
i, Close Cirvwy TV o rabway iation, sad theeagh programmes
= jinphes oo B kval sadio ststion. Thees message pilles have
alio heen erecied o dilferem ermtegic locations in the ciy, m wrll
o a Tramdine ot the Radbway Siabon Engairy. li-bosse jiatlscations
of Tata Sieel, “Takmel™ snd "Tieco Samischar”™ which aro published
i Hindi, and “Thsco News" in Engilish, sl cary articles. new
information oa HIV/ALDS, |aformation lsprovided twough
hancibille, c-mail queties, telephose queries 3t the AIDS Cail m
Tuta Main Hospital from 9 o 1] am A dedicated iekephane
belpline has slso been st up o e AIDS Nodal Cemtre.  Thia
service i widely sivertied throagh hasdbilh, bartng. groop
disrisanay o sreed plavs counsrlhng wuiioha, f

Stroet plays (Mokkad Nutako) in reghomal Lengpuages on the maues
af HIVIAIDS have been dovelopesl Shows me performed on
various ocensions mcluding Workd AIDS Day, regular shows, any
enhibitsons, in bavtiy'shims commsibies, Waining programmes. o
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| Prevention of HIV/AIDS in the worid ol wark
| -A Trgarfite Rasponsy

Theough the community outreacl iniistives (SAHAS, Family  Twn bealih care and comelling contreu have bean sei up by the
Inbiiatives, Kalyami. o), healih malis, siroet plays and viden  compny at the Tramspors Nagar snd Hot Strip Mill Gate shich o
showy. tyosgh mebile vans are conducted s the villages, rural and e two biggest Trock Hab Poins  Infuemstion. condoms.
consmieiiing und treatment fof STDs i provided 1o he treck dme
md their belpers who amend the clinice  Referrals are made for
Furiber information or trestmemt of STD and HIV. 1o the AIDS Cell
of Taa Mawn Hospital.

AIDS Awarenens Prograsme is oow incloded in the Mamaging
[eenctor's Score Card,

Awharetiess acirvsties are cmiod out 8 every possshle opportunity,
tor cvample. doneg Cemas 2001, teachers from Tisco-run schools.
whis were the emumermtion, distribeted | lakb maiie-lingual

*handhilly oo AIDS. ATDS messupes were sbown i 175 apots on
HBC TV Ohanacl a3 ren-up o World AIDS Day 2000

A wpeciol and dedicased AIDS Cell was st ap af the Tata Main
mhlﬂﬂlnimﬂ“ﬂhm
informetion asd coe
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| Prevention of HIV/ADS in the warld of work

| -4 gartie Pasponss

Traamng programmes on HIV/AAIYS sve conducied for employecs,
union membern. other WO, pest cdbcston and commumity
ottpedch sorkers of (he rueul ouwesch progrunmese. ooty
development programmes, ieschons of variom schools. In 2001, 10
trimng programmes were condideted covemmg M grasanot level

Through thir oducanonn
department’s  programme  with
schonshs and colleges. ieud e were
tramed on iwwes of HIVIAIDS
Awarened  progiammes  were
comducied m mowt high schoals
Himever, evalustion sl feclback
sewiboin ool U (sl wand of truiningy condocsed in 2000 wid 200
revealed hat the swaronees amonge fcachers and wudents was

T por omnl not = high as TISCD wunbed Hence a second rodund
of tramangs has boenm uhlod e leachen whero they e pow
oy sped Lo 1alk o wslenis

Tralnimg of s (TOT) e abio comdected for
other  deparimests of Tata Sieel Persomnel, Corporie
Commumcatines. Edpcaton, and Medical mclodung doceors nnd
wither ad? at Tats Mitktn Mospital

B ¢ ondam Dairibution

The Company believes in prowiding qoality condoms. The
Contipaery has mitilled foat condosn vessling mschanes o dafferent
poinits in the city which melide s trovkess wiop, bus stand, public
tuptlets i busy marked places froguenicd by volnersble popalaiion
Coadoas gre o provided fee of cost thiough the outroack
programmes of the Family Initistroes Depariment, Tits Stoel Runsd
Development Society. Commonity Development and  Social
Wellre Deparmeent, and AIDS Cell ul Tita Maln Hosphial

B v shamtary Counselling and Testing for HIV

Counseilimg 15 provided by the Company through ther various
progremines @ the Jumaheidpur Blood Bank sl of Tats Main
Hospeals AIDS Cell. Trmed counselian provide pro- amd post
el crumsslbng for those who are refomed as well wy those whao
come volurmarily for lesting. Testing (s conducied sl the Tsa Main
Hospital with informesd consest of the patlest snd 0 & o=
desrimenatiey manner while mainlgnng o confidentiality.
The resulis are ool ivailable to snyone cxoepi pationis, ml with
their koowledge W e Dreating docwe. cownsellor and the
laboratenry stal The wlaff incliding ihe doctor amd the techmician m
e (uborstory of the Tela Moo Hospital sre ewae and highly
senvsitive b HIVIAIDS sswes. Tests ure carmed om o s systematic
il careful manoer while using Universal Saloty Precustions
wclniling disposabile wyningon, ghowei, o The adividaal sho i

file:///D|/aids_final/newpdfs/enter4/enter4/enter04.htm (6 of 10) [6/24/2003 11:33:59 PM]



Enterprises & HIV/AIDS in India

10

| Prevestion of NIV AIDS m e world of work

| .4 Pgrtie Respons:

heung iesod o wesed with diprery and semsitivny by the L aory
slalt w b i FikiiEst ow

In line with the primciphes of respocting bumss nglts of the
individual who A diigeessd & [IV.poutee, Teis Sweel and
Hospital cmplhyees sre oncouragod pol o keep copies of the
recomds of the positive resulh. Hevonds s comtrally maimtamed o
the AJDS Cell

] Carv and Support to Propl (hagnoed s HIV-Paitive

This o oo of the prime folkee ap comoorms of e Commpany
Counselling o provided w the individual and his/her family
ety gn wedl. Tida Maen Hosgetal provides care atel soppont jo
employees as well o those whe have been referred by atber
hosspitads or docton  There have boen mamy mstsnoes. where othes
biviputals have vafwsnd wsiment 1o e HIY -posiiivr and e
membery of the Cose Group on WIV/ ATDS of Tats Liewl bave
come i ther  aid while protecang their righis and providing
qealiby Bralmeel

The {oegpaery abso implesseney the work sdpotrrsn poficy b s
emnphoyes who b 0] el el o lmies MIV/AIYS The Perumsc
Dvpartmesd ensurey that e imdevidual infeciod with HIV b s
dmcnmunsind & ok s o provded wah sk Tha e o e o
handle o dufferent stages of the sloction

comtre has facilotees G comnsedling woth masmed counselon frioan
All bnifia Women's Cosscil (AW The cmatre madedadms strict
comblidentialty of e repodts and discreetly informs e HIV
posstyve persie.

O3 17 ATDS Warkphooe Palicy amd mgbermentation

Tats Sicel b evolved o very elfective policy oa HIV/AIDS. The
poliy oI proiecnion sid proardios of hemuan npies and aon
dmcrimination treards those whe @ posstine The Uompamy does
sl fullow any poe-cmploymeeni sorrening. of during employ e
wreening. HIV-posive milivduals are md dhscrmmmied  for
e paalers fic A bralthy wmsitive sl - |udgresesl

vy Tita Sicel aa & by 00 smcorsadul implesnestation of siivites

Partnerships ere bt wilh the commumeises. siafl and tade anion
Tembers sl membeers for drveboping snd imgrlethening i
SO sk s SEFDS (Some bomwors, & Educaiom Secmety | e
ALY AL Livcha Dernpbopitimi o oviend progiamite gl ool
wappen. by providing sy W e community  shoag wvth
feemnation restertals. by scting = cowerce perwsss for warvess
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Prevention of IV AIDS in the world of work

| A Tripara Response
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Tasa Stced has sctively perinered the Global Conincil os HIVIAIDS, B Acsivities soth spectfic tarpeisioey resull srean are megraied

Coaldlerstion of Indiss [ndustsies (C1T), Tets Coungdl of
Community Initsiives, WHO, NACO, Red Crows. Rotary
Isasrnithomal, NP+, and British Cosseil.

Through panpeciip with Sogial Devwlopment & Comvemivy
Affairs (SDCA) Pancl of CIl (Eswern Region) Taia Sweel has
conducied advocacy smd awsmness  programmes, provided
wchnical suppon w other beaines booses - mediom and wmall -for
developng HIV prevemios and care sctivities. Tita Steel Core
Froup membefs sl @i rES0UMCE PErsImS B [he  senaiization
wenkndseps foo ot ndustries and poronnel. THC mudeeiab of €11
=e also shared widely with all the industries. The  Coordinator of
e Tuta Steel Cors Group i alws the Comvenor of the SDCA panel
of the O (Fesiern Repion) and thus provides s weeful link for
sharing  information, keowledge and conducting  advocacy
Emphass i+ gioes o an isegrated spproach for ieplomensing HIV
sctivithes

Partnendups have been formed with other groaps of Tuts comparies
sach as TELCO, Tita Cummins, TAYO, TRE, eic. for implementing
sctivities and sharmg dnfoemmatiomn. kessoms dearnt snd TEC maderialy

The Thta Group was ooe of the key players and memben at the
m“_ﬁ.umqunﬁ_lhmurmqnm
houses os HIV/AIDS activiticy

Call |
B Sueeg socld commitment of the munagemens based o0 the

Citngeaery’s poee valmes and viun helps in rsoalating pobicies
M0 concTEE scErvities.

within each department's workplon  Allocating specific wiaff
and Hme for HIVIAIDS activities emures  effective
irpiernentathon of the activibes,

Isbegration of HIVIAIDS wat onguing inithatrves such as tribal
outresch snd welfare. Gity development s dum developmem
acuvities, fomily welfare sctrvities. medical services, sducation,
buman reiource training oc. bhas beiped in effective
implementanion sad higher outreach for HIVIAIDS sinatees
Thibs b aldis emited provissan of comprebensive s holistic
seTvEDes L the larpsd proups.

Cimsbucting specific wainings for the wude umion memben and
mmployees helps i facilisting their suppon. Teade Unpon has
bewn iy active player in the implemesiulion of HIV/AIDS and
other ctivities theomgh lorsmes wuch s DO

Making condoins svailsble ihrough vendimg machines, st
different locatioms i the city, has befped o mcrewsed

acceptance el wiage of condoms

Seming wp of Voluotery Tosting facilities alomg with
Coanselling services gl ihe miln cenires in (he city s o
effective strategy for extending care suppon. This sl helpe n
adidressing st nd discrimination spunst HIV. People
disgnosed with HIY sre eeferred for irestmient o the Tista

Fomsgutal

Care and Soppord iswtialivrs inciude medacal reimdardmonia
refermals. comrnelling sl work mhjustment policies

tmplementation of the HIV prevention and cere policy
fecilitmies 5 lheshiby, sessitive smd non-jodgmesial work
CIY IR Imsend
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Provention of HIV/AIDS in the world of work

A, Thpartits Ressonak

Tk

>

B Well deugned coonbinatem and implemendahon mechanmms
wih 88 Cope Croups & Joinl Departmen] Cosscile (100R)
[ncilitste mdes-deportmenial co-ordinsiion asd effective
mrFrﬂpn'rmm:rm ol acbivites

Imegraung HIVIAIDS with ongmng  programmes  fog
EMpRRETIHEND af wWinnes amil wives ol winrkese has sleven
ponitive and offective resulin

Usa iof milyl-poronngod  TEC sirmegles oeluding prind medig
iroel plays, exfubitions eto. helps o mmising the level of
swarcness gimdngs the geoenl pabbc

Hll'ﬂllhll.ﬁ ql.l-:li!!jl- urad l-:'ll'lj'l'\-'uﬂm!llﬂ"ﬂ.-}- Ereimeeyd] mEd Core
o HI\'-';tulh-r oy [diwals 1 enticul, along with Teialng
awprences and setnng ap of Voluntary Tesnng Services

Mepwirlong aml partperdsips wilh NGOk, other moemess houses
crvil senely organEnoms 15 cemral 1o effecuve Implementation
ol HIW prevention and case activiiees

Created by India HIV/AIDS Project. Approved by MB.
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intermational Labour Organisation
Proventwon of HIV/AIDS in the World of Work: A Inipsartnie Bospon

O tripartite action on HIVATDS ba Ladia

India has un ectimated 197 million People Living With HIV/AIDS (PLWHA) m the end of 2001, As chewhere in fhe workd, the maxsmum mamber of infectons
(abost K95 | have been reponied from the most productive 1349 age group, HIV/AIDS, therefor, has emerped e 2 taajor threat o the wurid of work

This highfights the need for immediato efforts o progect some S0 sillion workers @ Dodis Trom e deadly vorms. The main challengs i o reach oul 0 the more
wilnerable informal secuor labour, wikich forms abow 935 of the total workfome | Iadia

The 1LO, in consuliation with ws Indian tripurtite constituents ind the National AIDS Cuntrol Organizution (NACOL has develiped & throe- phased programme.
aimed & estiblishing a sestainable national scuen an HIV/AIDS prevention. care asd suppont i the workd of work

The find phase of the progect, bemg imiphemnied with wipport from e 1S Departmen ol Labor, sims sl msobulizing the L0y tripantiie partaesy | government,
employen and worken' erpanitasens) s preparing a comprebemive Plas Of Acoon for smplementation m the sccond phase. The V.V, Gin Notional Laboss
Institute (VVGNLI), NOIDA, which lso houses the Technical Resource Ciroup for sorkplace intervestions wader the National AIDS Control Programms:, is the
monly] mplementing agescy under the (L0 progect

Notuble: fesmures of the 11O Project:

B Guidance 1 the project by 3 high level Project Mansgeenent Team, CiMEprsing represcsisiives from the Minisry of Labosr (MOL)L NACO, rmployvens and
surlen ofpamuations, VVGNLL UNAIDS, Poopls Livimg Winh HIV/AIDS (PLWHA) aed 110

W Mainuream HIVIAIDS wites Minssy of Labour The Project works chmely with key mstitutions of the MOI, like VYGNLL and Central Board for Worken
Educanon (CHWE) in =0 ancmpt 10 massrears: HIV/AIDS withis the Mimistry of Labous,

W Muohilization of partnes thoagh sabebolders meetings'consultations/seminars s i an smamgd (o put FIVAAITYS oo there sagenda

B Research hased idvicacy. documentation of corporiic responses 1o HIV/AIDS. compilatsn g disseinination of exnting rescarch stadies on HIV/AIDS (1 the
wenld af werk. sl instwation of sction resanch projecis:

W Build respoine capucety of partmers through waimisg prograshimes for trade safinm emiployers argamisations. enterprises. NGOs smplenening HIV projects wity
the mdormiad wecton Labour (ruck dnivenstigien sorken et |

[ l’m-nu-umwummwmmmmmmmnmmm.

B Facilitain closer collaborstion berween the HIV/AIDS efforts of enterpeises and State/Destrict ALDS Contd Societies

8 Promecee sdoption of e ILON Code of peactice om HIV/AIDS and the workd of work:

B Conrdmate with UNAIDS und SACD i setting up stute leve) business coalition

Foor ke iriformation on the project, Plesse contact:

M M. Alar

Stionsl Presect Cooninssor

L), imclin Finbinan Cemtre,

Com 4 B, Wl Ploor, Lol Rosd, New Dells- | 10000

Tel: $602101/23 Evention 34). Email: safiar@ilode] org in
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