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Preface

The very f irst WIND (Work Improvement in Neighbourhood Development) training    
workshop to improve the safety, health and working conditions of local farmers was held in 
1995 in My Tan village in the commune of Hoa Luu (Cantho province) in Viet Nam. Both 
women and men farmers actively participated in the training. Since then, the WIND training 
programme has steadily expanded into many other provinces in Viet Nam. Now the WIND 
programme is widely applied within the framework of the First National Occupational Safety 
and Health (OSH) Programme of Viet Nam as a practical methodology to improve the quality 
of working lives of farmers. Inspired by the achievements in Viet Nam, the WIND programme 
has spread further into neighbouring countries like Cambodia and Thailand, and even further 
to Central Asia, Africa, Eastern Europe and Latin America.

This book documents the course of the development of the WIND training programme in Viet 
Nam, and also the efforts of other countries in Asia. The three authors of this book, Dr Tsuyoshi 
Kawakami, Dr Ton That Khai and Dr Kazutaka Kogi have long been working together in the 
development and implementation of the WIND programme in cooperation with many local 
farmers, national and international collaborators. The authors have paid particular attention to 
the usefulness of participatory training methodologies and how much the WIND programme 
has respected and supported the self-help initiative of local farmers.

Nowadays, the ILO receives many inquiries about the WIND programme and I understand 
that many people need a book that can describe the methodologies and details of the WIND 
programme in a succinct manner. This book will give an insight into participatory approaches 
for those who plan to apply the WIND programme and also for those who are interested in 
achieving local developments in a participatory manner.

I would like to express my sincere appreciation to the ILO/Japan Multibilateral Programme that 
has long supported the development and implementation of the WIND training programme in 
Viet Nam and other countries in Asia. The Programme funded the editing and printing of this 
book.

I am hoping that many people will read this book and widen their collaborative actions with 
more and more farmers.

Bill Salter
Director
ILO Subregional Office for East Asia
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Introduction

The WIND training programme was born out of active participation of farmers in My Tan 
village in the Mekong Delta area of Viet Nam in 1995. The farmers’ everyday experiences and 
wisdom in their real work and life have been a rich source in the course of the development of 
the WIND programme.

The three authors of this publication have been fortunate in being deeply involved in the 
development of the WIND programme since its inception. We have worked with many farmers 
and their collaborators, and shared a number of exciting moments with them to evolve the 
WIND programme. We have also faced difficulties and constraints and have been able to 
identify solutions with the encouragement of local farmers.

There are many stories and sincere efforts of participating farmers and their collaborators behind 
the present growth of the WIND programme. We believe that these stories will be useful for 
WIND collaborators in various parts of the world.  Those who are working at grassroots level 
towards local development will also benefit from the stories of local farmers in the Mekong Delta 
and other areas.

This publication documents and analyses the development of the WIND programme in Viet 
Nam and other countries in Asia and comprises the following eight chapters:
Chapter 1. “What is the WIND training programme?”, brief ly introduces to readers the 

programme and implementation of a WIND training workshop;
Chapter 2. “Learning from the real working lives of local farmers”, tells readers the reality of 

farmers’ work before developing the WIND programme;
Chapter 3. “Birth of the WIND programme”, describes how the first WIND training 

programme was devised and implemented learning from the real work and life of 
local farmers;

Chapter 4. “Developing the WIND farmer volunteer system”, tells how farmers can be the best 
trainers for other farmers and expand the training coverage;

Chapter 5. “National policy support to the WIND training programme”, is a story on how the 
Vietnamese government has adopted the WIND programme for wider impact and 
coverage;

Chapter 6. “WIND training programme in Cambodia, Mongolia and Thailand”, documents 
the interaction of the WIND programme with neighbouring countries;

Chapter 7. “Factors in the success of the WIND training in Viet Nam”, analyses the reasons the 
WIND programme has been widely accepted and applied; and

Chapter 8. “Recommendations for future developments of the WIND programme”, discusses 
challenges and perspectives for further development of the WIND programme. 
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We would like to express our sincere appreciation to all the farmers, collaborators and supporters 
in different countries who have been developing the WIND programme together. We cannot 
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to Dr Nguyen Cong Thien, the former Director of the Department of Health, Cantho province, 
who passed away in 2002. He devoted himself to the health development of farmers in the 
Mekong Delta area. Without his support, the WIND programme would not have been shaped 
as it exists now.



1
What is the WIND training programme?

C H A P T E R



1-1. Introduction

Interest is growing in participatory programmes for 
improving working conditions and occupational 
safety and health in many countries. Recent 
experiences show these programmes result in a 
number of improvements that can reduce safety and 
health risks at work in industry and in agriculture. It 
is encouraging that participatory steps relying on the 
initiative of local people and focusing on practical 
improvements are leading to concrete results in rural 
areas and in agriculture.

The WIND (Work Improvement in Neighbourhood 
Development) training programme, designed 
for improving the safety and health of farmers, is 
becoming popular in many countries in Asia and 
other parts of the world. The authors increasingly 
receive inquiries on the WIND training programme, 
especially on its participatory approaches and low-
cost improvement methodologies. This chapter 
provides readers with an outline of the WIND 
training programme content and effective ways to 
organize the WIND training.

The WIND programme trains farmers through 
participatory training methods in a systematic 
manner. These methods include farm visits 
combined with the checklist exercise (Fig 1-1) and 
group discussions by farmers (Fig 1-2). WIND 
trainers show participating farmers many photos 
of good local examples and facilitate farmers' own 
discussions to find practical solutions that they can 
implement using locally available materials and 
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skills. Usually this is done in a short-term workshop of 1-2 days or in a series of 
mini-workshops. Participatory training tools, such as illustrated action-checklists 
and good example photo sheets, assist farmers in understanding their safety and 
health risks and finding practical low-cost solutions.

Participating farmers complete four main activities in a WIND training programme: 
(1) They visit a farm or a rice field and conduct the checklist exercise; 
(2) They have five technical sessions that include group discussions; 
(3) They develop improvement proposals for their own farms; and
(4) They implement priority improvements and organize follow-up activities.

Fig 1-1. WIND training: Action-checklist exercise to find improvement points in farms (left) 
and also their houses (right).
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Participatory steps are stressed throughout the training to increase participants' “sense 
of ownership” in safety and health improvements.

1-2. How a WIND training workshop is organized and carried out

A standard WIND training workshop is conducted over two days. A typical two-
day  programme for the WIND training is shown in Table 1-1. Experienced 
WIND trainers organize effective follow-up activities after the initial workshop and 
continue to support participating farmers. Each WIND training workshop includes 
the following four steps. (Figure 1-3)

Figure 1-3. Structure of a WIND training workshop

Fig 1-2. Participating husbands and wives jointly make their proposals to improve safety and 
health (right) and present their proposals (left). 

Activities
1. Workplace visit with checklist exercise

3. Final proposal development

4. Follow-up visits

Trainer inputs

Group discussion

(Looking at reality of work and life)

(Making workable plans) 

(Supporting farmers’ actions) 

(Showing local good practice) 

(Prioritizing actions)

Group presentation (Sharing improvement ideas) 

2. Five technical sessions: 
     materials handling, workstations, machine safety, 
     physical environment, welfare facilities

Purposes
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Table 1-1. A typical two-day programme for the WIND training
Day 1
07.30 – 08.00 Registration

08.00 – 08.30 Opening ceremony 

08.30 – 09.00 Orientation to the training

09.00 – 09.20 Short break

 09.20 – 10.50 A farm visit with the action checklist exercise

 09.20 – 09.50  Transport to the workplace

09.50 – 10.50   Checklist exercise by walk-through

10.50 – 11.20  Transport back to the training venue

11.20 – 12.00 Group discussion

12.00 – 13.00 Lunch

13.00 – 14.50 Session 1. Materials handling and storage

 13.00 – 13.40  Trainer presentation

 13.40 – 14.20 Group discussion

 14.20 – 14.50  Group presentation and general discussion

14.50 – 15.10 Short break

15.10 – 17.00 Session 2. Machine safety

 15.00 – 15.40     Trainer presentation on Physical environment   

 15.40 – 16.20 Group discussion

 16.20 – 17.00 Group presentation and general discussion

Day 2
08.00 – 09.40 Session 3. Workstations and work tools

 08.00 – 08.40  Trainer presentation

 08.40 – 09.10   Group discussion

 09.10 – 09.40   Group presentation and general discussion

09.40 – 10.00 Short break

10.00 – 12.00  Session 4. Work environment and control of hazardous substances

 10.00 – 10.40 Trainer presentation

 10.40 – 11.10  Group discussion

 11.10 – 12.00 Group presentation and general discussion

12.00 – 13.00 Lunch

13.00 – 14.40  Session 5. Welfare facilities

 13.00 – 13.40   Trainer presentation

 13.40 – 14.10  Group discussion

 14.10 – 14.40   Group presentation

14.40 – 15.00 Short break

15.00 – 17.00 Session 6. Final proposal development

 15.00 – 15.40  Implementation of improvements

 15.40 – 16.20 Group discussion

 16.20 – 17.00  Group presentation and general discussion
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1-2-1.  Visiting a farm with the checklist exercise
All participants visit a farm or a rice field when conducting the checklist exercise at 
the beginning of the training. The workshop organizer selects a typical farmer family 
in the target community for this initial workplace visit. The family should be neither 
too rich nor too poor, and the farm or rice field should have both good examples 
and points to be improved in safety and health. 

Each participant, by observing the conditions of the farm, completes the checklist 
based on his or her own experiences. The checklist items help participants to identify 
key safety and health points and to find corresponding practical solutions. A part of 
the checklist is shown as Figure 1-4. 

Figure 1-4. Example of the WIND checklist with illustrations 

The latest WIND checklist (Fig 1-4) consists of 42 items (Table 1-2) covering the 
five technical areas of the WIND training programme. These are “materials storage 
and handling”, “work posture”, “machine safety”, “work environment and control 
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of hazardous agents”, and “welfare facilities and work organization”. Illustrations 
are attached to these items to assist participating farmers in easily understanding 
the points. The checklist requires the participants to answer the question, “Do you 
propose action?” for each of the items listed. The participants can choose an option 
from “no”, “yes”, or “priority” to identify priority action areas.

The WIND checklist exercise encourages participants to learn from the existing 
good practices of other farmers' work and to find workable safety and health 
improvement ideas. Technical presentations by trainers are made only after the 
checklist exercise. This is to ensure that safety and health activities start with farmers' 
own knowledge instead of waiting for outsiders' assistance and to promote farmers' 
sense of ownership of the subsequent improvement activities.

Table 1-2. 42 items included in WIND action-checklist
I- MATERIALS STORAGE AND HANDLING

1. Keep passageways clear and in good condition for the movement of people and 

materials. 

2. Eliminate sudden height differences and holes on transport routes. 

3. Construct wide and stable bridges over canals or over ditches.

4. Use multi-level shelves or racks near the work area for storing materials, tools or 

products. 

5. Provide containers or baskets of appropriate sizes and with good grips to carry 

materials and farm products. 

6. Use carts, hand trucks, vehicles, boats or animals to carry heavy materials.

7. Attach large wheels to carts and hand trucks to work effectively on field routes.

8. Use roller conveyors or other mechanical means for moving or lifting heavy 

materials. 

II-  WORK POSTURE

9. Adjust the work height so that work is done at elbow level or slightly lower than 

elbow level. 

10. Provide stable chairs or benches with sturdy backrests. 

11. Choose work methods to alternate standing and sitting and to avoid bending and 

squatting postures as much as possible. 

12. Put frequently used tools, switches and materials within easy reach of farmers.

13. Choose tools that can be operated with minimum force. 

14. Provide a home for each tool.

15. Use jigs, clamps or others fixtures to hold items while work is done. 

III- MACHINE SAFETY

16. Purchase safe machines and maintain them properly. 

17. Attach proper guards to dangerous moving parts of machines. 

18. Use appropriate feeding devices to avoid danger and increase production.
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19. Make the emergency controls clearly visible and attach local language labels to 

the controls or switches. 

20. Ensure safe use of electricity for machines and equipment. 

IV- WORK ENVIRONMENT AND CONTROL OF HAZARDOUS AGENTS

21. Increase the use of natural ventilation to improve the indoor climate. 

22. Use daylight and bright walls for lighting up the workplace. 

23. Avoid continuous exposure to excessive heat or cold. 

24. Select safer pesticides and use the minimum amount. 

25. Keep pesticides, agro-chemicals and spraying devices in a safe and designated 

place. 

26. Put labels on pesticides and agro-chemicals. 

27. Establish safe methods to store bottles and cans of used pesticides and 

chemicals.  

28. Collect safety and health information such as the safe use of agro-chemicals and 

disseminate the information to the community. 

29. Be aware of animals, insects or worms that may harm farmers. 

V- WELFARE FACILITIES AND WORK ORGANIZATION

30. Provide adequate supply of drinking water and refreshment at the farm.

31. Ensure regular timing of meals and have a variety of nutritious foodstuffs. 

32. Build clean, hygienic toilets and washing facilities. 

33. Provide resting corners and facilities for recovery from fatigue.

34. Use proper protective devices such as clothes, gloves, boots, shoes, hats, 

helmets to protect from injuries or contact with hazardous substances. 

35. Provide first aid equipment. 

36. Take special care of pregnant women and farmers with disabilities. 

37. Keep children safe to prevent them from having accidents or diseases. 

38. Organize a better work layout to reduce the distance for carrying materials.

39. Insert frequent short breaks.

40. Take regular weekly holidays. 

41. Perform community jobs together.

42. Share family responsibilities to avoid overburdening a particular family member.
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1-2-2.  Organizing five technical sessions and group work for prioritizing actions
After returning from the farm visit with their checklists, the participants attend five 
technical sessions and discuss good points and points to be improved on the farm 
they visited. The five technical areas of the WIND training programme are directly 
related to farmers' everyday work.  In each of these technical areas, there are many 
low-cost ways to improve safety and health using the farmers' own ideas.

Each of the five technical sessions comprises “trainer input”, “group discussion” 
and “group presentation”. In trainer input, WIND trainers show practical guides to 
improve safety and health in the five technical areas. These guides are to stimulate 
the farmers' interest in improving safety and health, and are not intended to provide 
a complete improvement rule. WIND trainers explain the guides by showing easy-
to-understand illustrations as well as photos of good local examples to make it easier 
for participants to understand them. The trainers do not show bad examples or 
examples from other countries. Good WIND trainers make the effort to find many 
good local examples and corresponding photos for these presentations.

In each technical session, a group discussion is conducted after the trainer input. 
Participants are divided into small groups of 5 or 6 farmers. Women and men 
farmers are normally in the same group. Each group discusses and identifies three 
good points and three points to be improved on the farm they just visited. They 
are encouraged to discuss the strong points of the farm first and not its weaknesses. 
Farmers might have many ideas for improvements, but they are advised to prioritize 
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three practical actions that can be implemented using local materials and skills.

1-2-3.  Developing improvement proposals
Participating farmers develop proposals to improve safety and health in their own 
farms and rice fields by referring to the practical guides and local good examples 
shown in the five technical sessions. They identify and present three short-term 
improvement points which can be done within one month or so, and two long-term 
improvement points which need up to around 6 months to implement. 

1-2-4.  Organizing follow-up activities
After conducting the workshop, WIND trainers 
visit the farmer participants to follow up their 
planned improvement actions. The follow-up 
visits are carried out within a few months after 
the WIND training. Farmers usually complete 
the first set of improvements in one to three 
months after attending the WIND training. The 
farmers are proud to show their improvements 
to WIND trainers. It is important for WIND 
trainers to keep in regular contact with these 
farmers to support their long-term safety and 
health improvement efforts. The initial WIND 
training workshop itself is only a start to long-
lasting improvement actions by trained farmers.

Regular follow-up visits to the previous WIND training participants provide 
good opportunities to look at the farmers' improvement actions and discuss 
further improvement plans. Another effective follow-up action is to organize 
an achievement workshop where farmers present their improvements, exchange 

experiences and ideas for further 
improvements  and di scuss 
future collaborative actions. 
WIND trainers regularly carry 
out these follow-up visits and 
meetings in order to maintain 
and expand the networks among 
trained farmers. Chapter 4 of 
this book provides more details 
on effective follow-up activities 
carried out by WIND farmer 
volunteers.
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1-3. Participatory approaches adopted in the WIND 
 training programme

The WIND training programme takes a set of practical measures to promote the 
active participation of farmers in improving safety and health. The following points 
are keys.

1-3-1.  Promoting the facilitator role of WIND trainers
WIND trainers need to play a facilitator role for the successful organization of the 
WIND training. They place participating farmers at the centre of the training and 
pay special attention to activating farmers' own improvement ideas and discussions. 
Farmer participants are the ones who identify safety and health improvement points, 
and plan and implement actions. WIND trainers are trained carefully to meet this 
essential role. Those who are interested in helping farmers have the potential to be 
good WIND trainers. They are: farmers themselves, community leaders, government 
officials, or members of workers' and employers' organizations, and NGOs.

1-3-2.  Learning from local good initiatives
WIND training takes a positive approach by learning from locally existing good 
examples in safety and health. WIND trainers always use “local” good examples in 
their presentations. These good examples show what local farmers can do through 
their own initiative and increase the farmers' confidence to make positive changes in 
their own workplaces. WIND trainers use neither bad examples nor examples from 
other countries.

Experienced WIND trainers visit many farm houses and rice fields to look for 
new local good examples and ideas in safety and health. They can add these new 
examples to their presentation files and use them for the next WIND training. Some 
good examples or improvements might be very basic or even imperfect, but WIND 
trainers appreciate the farmers' improvement initiatives instead of pointing to their 
weaknesses, and support their continuing efforts.

1-3-3.  Supporting joint improvement actions between women and men
The WIND training invites a woman and a man from one family to promote the 
equal and active participation of both genders. They can be couples (husbands and 
wives), brothers and sisters, a mother and her son, or a father and his daughter. 
Trainers will encourage a woman or a man living alone to attend the WIND training 
together with her/his friends or neighbours. Gathering views from both women and 
men often produces innovative improvement ideas.

WIND trainers facilitate active discussions by both genders in addition to ensuring 
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their equal participation in number. Special care is taken to discourage domination 
by a few people or a gender. Male participants might dominate discussions on 
improvements in some training sessions. If this happens, WIND trainers need to 
take action to encourage women participants to express their views.

1-4. Conclusions

The WIND training programme applies participatory, action-oriented 
methodologies to assist farmers in improving safety and health at work. The 
programme can be powerful when farmers are placed at the centre of the training 
and WIND trainers act as facilitators. Participatory training tools such as the WIND 
checklist, or photos of local good examples, promote farmers' active participation in 
identifying practical solutions. Farmers are encouraged to improve safety and health 
in a step-by-step manner, starting with low-cost, feasible solutions that can be made 
by using locally available materials. Equal participation of women and men should 
be carefully promoted to reflect both views and promote cooperative actions in 
improving safety and health. It is important to learn from local farmers' networks in 
order to widen the training coverage and sustainability.
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