CHAPTER

Recommendations for future developments of
the WIND programme
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This chapter proposes five recommendations to
further strengthen the WIND programme as a
practical tool for farmers to improve safety, health
and working conditions. The WIND programme is
growing by absorbing the accumulated improvement
experiences of participating farmers in different
countries. The everyday effort of these local farmers
and their supporters will continue to be a rich
source to further strengthen the WIND programme.

The authors have learned from the achievements
of the WIND Programme at both grassroots and
national policy levels, and have identified the
following five recommendations for the future
development of the WIND programme. They are:

(1) Reach more farmers and sustain WIND training

activities; (2) Continue to upgrade participatory
training tools and methodologies; (3) Share
participatory training methodologies to expand
the impact; (4) Mobilize national policy support
and networks; and (5) Strengthen international
cooperation that can support local initiatives.




8-1. Recommendation 1. Reach more farmers and extend
WIND training activities

1) Apply practical WIND training tools to more farmers:

The WIND programme should extend to more farmers to improve safety, health
and working conditions on a broader scale and to achieve a greater impact.
Although many countries have shown great achievements in the WIND training,
the programme coverage is still limited and many farmers do not benefit from the
WIND programme. Available human channels to reach farmers at grassroots levels
should be identified and mobilized. Our previous experiences have shown the
channels of farmers' unions/associations, workers' and employers' organizations,
local and international developmental NGOs, local women's groups and
government agencies can play vital roles in this regard. The WIND programme has
established widely applicable training tools such as the action-checklist, or good
example photo sheets. It is easy to organize and carry out pilot WIND training
workshops in various communities by using these practical training tools.

2) Train more WIND farmer volunteers and network them:

Villages, districts and countries aiming to improve OSH in agriculture should
train WIND farmer volunteers and build WIND farmer volunteer systems for
networking. The WIND farmer volunteer system that was invented and developed
in Cantho, Viet Nam has opened a practical way on how to expand WIND
training progammes at the grassroots level. Many WIND farmer volunteers have
demonstrated that farmers can be best trainers for other farmers in safety, health and
working conditions by using participatory, action-oriented support. WIND farmer
volunteer approaches are widely applicable and have a large potential to extend
practical OSH activities among more and more farmers.

3) Strengthen support mechanisms for WIND farmer volunteers:

WIND farmer volunteers need to meet regularly in order to exchange experiences
and increase their knowledge of practical, low-cost safety and health solutions. It
is important to build support mechanisms at provincial and district levels for the
volunteers. Local government units and farmers' or people's organizations can
build such support committees, such as the Provincial Support Committees (PSCs)
established in Viet Nam. PSCs in Viet Nam consist of provincial departments of
labour, health, and agriculture, and women's and farmers' unions. These support
committees regularly organize follow-up visits, or achievement workshops to
facilitate the exchange of experiences among farmers and farmer volunteers. It is
desired that different countries and districts develop their own unique support
mechanisms for their WIND farmer volunteers and present their experiences to
others.
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8-2. Recommendation 2. Continue to upgrade
participatory training tools and methodologies

1) Learn from new developments and achievements:

WIND is a growing programme. Its training materials and tools should evolve
from the learnings from OSH good practices in different countries as well as from
the new achievements of participating farmers. We should continue to seek new
practical knowledge in order to better manage safety and health risks in agriculture
and upgrade the WIND training materials and tools. However, it is important to
remember that WIND training materials should not be voluminous, but practical
and concise and easy for farmers to use.

2) Develop locally-adjusted support tools for WIND farmer volunteers:

Support tools for WIND farmer volunteers should be further developed. Clear-
cut illustrations and good example photos, locally adjusted action-checklists, and
planning sheets to assist farmers with their follow-up actions will continue to be key
tools for WIND farmer volunteers to expand their grassroots training activities.

3) Evolve participatory training methodologies:

Participatory training methodologies and approaches adopted in the WIND
programme should also grow and evolve with the aim of further facilitating farmers'
active participation in safety and health improvements. WIND trainers should
continue their efforts to strengthen their facilitator skills, make their presentations
even more practical and create lively discussions among farmers. Pleasant games and
exercises that facilitate farmers' easy understanding for improvements will also be
powerful training methodologies.

8-3. Recommendation 3. Share participatory training
methodologies for wider impact

1) Publicize practical experiences of the WIND training:

Practical WIND experiences should be widely known by the public and shared
with many farmers and their collaborators. WIND trainers in different countries
or districts will be able to disseminate the activities and achievements of the
WIND training to reach people who need the programme. We should establish
workable knowledge management strategies. There are many ways to do so by using
local newspapers, TV, and radio programmes. TV and radio in Viet Nam have
broadcasted WIND training activities to farmers several times. It is important to
use the media channels that farmers are familiar with, and make the programme
contents practical and easy-to-understand.



We should spend greater efforts to identify and work with various people's
organizations, for example, farmers' association, women and youth organizations,
workers' and employers' organizations, and other NGOs. Information on practical
WIND training can be shared with them and good contacts should be established
so that more WIND training workshops can be organized through their networks.

Easy-to-understand promotional materials such as leaflets, or good example booklets
should be further developed and widely applied. Good example photos should be
included to attract readers. Posters showing farmers' good practices will also be
helpful. The WIND trainers in Cantho have developed large, attractive posters to
assist farmers to plan and implement their safety and health improvements. Many
farmers display these posters at home, and see them everyday with their family
members to continue their plans and actions.

Internet is another powerful tool to disseminate information and manage
knowledge. We should upload farmers' achievement stories together with good
example photos onto available websites that people can easily access. The Work
Improvement Network of Asia (known as WIN-ASIA) provides a good example of
voluntary network initiatives to disseminate the WIND information. See their web
at <www.win-asia.org>. It important to assist local people to develop their web sites
in their own language. Local WIND trainers and collaborators will increase their
technical skills through the web developments and strengthen their collaborative
networks. National and international supporters will be able to publicize the local
websites for mutual exchanges and gain a wider impact.

Figure 8-1. China Enterprise Confederation (CEC) has been assisting small enterprises in
improving working conditions and productivity through ILO’s WISE training programme.
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2) Exchange experiences with
other participatory programmes to
address varied workplace needs:

Participatory, action-oriented
training programmes (PAOT) taken
in the WIND training programme
have been increasingly applied in
various occupations and workplaces.
Many sister programmes of WIND
such as ILO's WISE (Work _
Improvement in Small Enterprises) — Figure 8-2. JILAF’'s POSITIVE training programme
or JILAF (Japan International assists labour union leaders and members in
Labour Foundation)'s POSITIVE addressing safety and health issues and strengthening

. . : their union networks (Lao PDR)
(Participation-Oriented Safety

Improvements by Trade Union Initiative) programme for trade unions have already

provided active support to various occupations and workplaces.

It is important to apply PAOT methodologies accumulated in WIND and its sister
programmes to new areas and workplaces. The recent impressive developments
are, for instance, the WISCON (Work Improvement in Small Construction Sites)
programme for small construction sites, the WISH (Work Improvements for Safe
Home) programme for home workers, the APPLE programme for eliminating the
use of asbestos, and WIPE (Work Improvements for Protection of Environment) for
the protection of the environment. PAOT approaches are now also being applied for
health care workers in Japan and other countries, waste collectors in Fiji, the control of
pandemic influenza in small enterprises in Thailand and other countries. These growing
experiences need to be linked for mutual assistance and technological exchanges.
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Figure 8-3. WISH programme reaches home Figure 8-4. WISCON programme focuses on

workers through various people’s networks small construction sites that seldom receive
(Mongolia) safety and health protection (Cambodia)




Figure 8-5. Participatory training methodologies are widely applied in pandemic influenza
(HIN1) control in small enterprises (Thailand)

3) Integrate safety, health and working conditions with the basic needs of local
people:

The WIND programme is an entry point to address farmers' basic needs in their
working lives. Many participating farmers of the WIND training, after the initial
improvements in safety and health, have started new activities beyond safety
and health such as new agricultural products, income generation, community
cooperation, or environmental protection. The practical, low-cost improvement
experiences from the WIND training triggered these new activities. The farmers
increased their confidence in making changes in their working lives. We should
assist farmers in addressing their everyday needs in an integrated manner.

Figure 8-6. New participatory training programme is being developed to improve the working
conditions of waste collectors in Fiji
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8-4. Recommendation 4. Promote national policy support
for scale and impact

1) Place the WIND programme in the national OSH policy and programme:

The WIND programme should have a proper place within the national OSH policy
and programme as a practical measure to improve the safety and health of farmers.
The national OSH policy and programme of Viet Nam, which selected OSH in
agriculture as a priority, widely applied the WIND farmer volunteer system. This is
a useful example of how national policy strengthened the WIND programme and
its coverage. The national budget and national OSH systems can be used when the
WIND programme has a proper place in the national OSH policy for scale and
greater impact.

2) Make the WIND training part of the routine activities at provincial and district
levels:

The WIND programme is implemented at local workplace level. Local government
officials and collaborative agencies like farmers' associations should have clear
guidance from the central government that the WIND training is an official
part of the work assignments of local officials, and not an ad-hoc pilot activity.
The local government unit would then be able to allocate necessary time and
financial resources for the WIND training, and make annual work plans for its
implementation and follow-up.

3) Support people's organizations and networks:

Local farmers have formal and informal (and visible and invisible) human networks
and connections. There are, for instance, farmers' cooperatives, women's groups,
youth associations, skill development/income generation groups, and several others.
WIND trainers and collaborators should look for these peoples' organizations and
explain to them the usefulness of the WIND programme and carry it out. The
WIND programme will be able to spread through these networks. Active training
experiences in the WIND programme would also activate these people's networks
and contribute to their original purposes as well.

8-5. Recommendation 5. Strengthen international
cooperation that can support local initiatives

1) Play a catalyst role:

The main actors in the WIND programme are farmers and their local collaborators.
International collaborators should play a catalyst role in promoting the WIND
programme relying on self-help initiatives of farmers and their collaborators.



Experienced international collaborators would help to strengthen the confidence
of local people to make changes in their working lives. They would assist farmers,
WIND trainers and other local resource persons in implementing what they
can do best as facilitators and technical advisors. When two local groups have
different views, international collaborators would facilitate constructive discussion
to identify common solutions. The international collaborators could also be good
communicators to transfer the successful WIND training stories from one country
to another.

2) Promote inter-country networking to exchange experiences:

Different countries and regions have created their own unique approaches and
achievements in the WIND programme. International cooperation should assist the
farmers and their collaborators in different countries in exchanging their practical
experiences. Farmers in different countries would be able to learn from each other's
wisdom and accelerate their improvement initiatives with renewed confidence.
International cooperation could help them network to keep their regular contacts
for mutual consultation and exchange of their achievements.

Inter-country exchanges should be enhanced to facilitate the sharing of experiences
among WIND farmers. Governments and national OSH technical institutions
could establish their WIND-related networks and collaborate together to enhance
practical national policies in OSH in agriculture. As the building of mutually
productive relationships is important to sustain activities, international cooperation
networks to connect employers' and workers' organizations and NGOs working in
different countries by using the WIND programme would also play vital roles in
promoting WIND.

3) Use key ILO OSH instruments:

ILO OSH instruments provide sound guidance for the promotion of OSH in
agriculture. In particular, the Occupational Safety and Health in Agriculture
Convention, 2001 (No. 184) and the Safety and Health in Agriculture
Recommendation, 2001 (No. 192) cover broad technical and human aspects that
our OSH activities with farmers should address. The technical areas and scope of
the WIND programme have been growing, referring to these Convention and
Recommendation.

There are several other useful OSH instruments developed by the ILO. The
Promotional Framework for Occupational Safety and Health Convention, 2006
(No. 187) defines the measures to create a national preventative safety and health
culture and strategic medium-term national OSH programmes. The ILO Guidelines
on Occupational Safety and Health Management Systems (ILO-OSH 2001)
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provide practical guidance to farms on establishing systematic OSH systems for risk
assessment and continual improvements. These instruments have given us clear ideas
on how to promote the WIND programme in a systematic way at both workplace
and national policy levels for synergy and a greater impact.
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Conclusions

The WIND programme was born out of the wisdom and self-help initiatives of
farmers at the grassroots level. Practical training tools such as action-checklists or
good example photo sheets have supported farmers’ own improvement initiatives.
Participating farmers have made positive changes in their working and living
conditions through their own ideas. These visible changes carried out using low-cost
improvement methods have further increased farmers’ confidence to address a range
of needs to improve their quality of life.

Experienced farmers were trained as WIND farmer volunteers and disseminated
WIND training to their neighbouring farmers. This was an innovative way to
widen the coverage of the WIND training. The government and other agencies
at provincial and district levels established mechanisms to support and maintain
WIND farmer volunteer activities. Follow-up actions and achievement workshops
to exchange experiences and share information were of particular importance in
sustaining WIND farmer volunteer systems.

The WIND programme has spread into many other countries in Asia and other
parts of the world. Governments have systematically applied the WIND programme
to provide practical assistance for their farmers. International cooperation activities
that can enhance these national efforts are needed in the future. The WIND
programme has been growing and will continue to grow, learning from the real

conditions of farmers’ work and their improvement experiences.
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Developing the WIND training programme in Asia

The WIND (Work Improvement in Neighbourhood Development) training
programme to improve the safety, health and working conditions of local farmers
was born out of active participation of farmers in the Mekong Delta area of Vietnam
in 1995. The farmers’ everyday experiences and wisdom in their real work and life
have been a rich source in the development of the WIND programme. Inspired by
the achievements in Vietnam, the WIND programme has spread into neighbouring
countries like Cambodia and Thailand, and even further to Central Asia, Africa,
Eastern Europe and Latin America.

This book documents and analyses the course of the development of the WIND
training programme in Vietham and also the efforts of other countries in Asia. The
authors have paid particular attention to the usefulness of participatory training
methodologies and how much the WIND programme has respected and supported
the self-help initiative of local farmers. The book will give an insight into participatory
approaches for those who plan to apply the WIND programme and also for those
who are interested in achieving local developments in a participatory manner.
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