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“Skills Development as a Contribution to th
Synergies between Human Rights, Decent
Work and Inclusive Growth”

Safety Declaration: Practice safety, mental health & well-being are important for
company growth sustainability

Yunus Triyonggo &8 [«
HR-GA Director,
PTBridgestone Tire Indonesia
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Company Profile

PT Bridgestone Tire Indonesia [BSIN]
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BRIDGESTONE

ERER
The Bridgestone Essence

{Bn

Mission

EEORHE THER(ICHEBR
Serving Society with Superior Quality

IV A
Foundation

FOESITEE
Seijitsu-Kyocho
[Integrity and Teamwork]

“I'm convinced that a simple profit-seeking business
will never thrive, but a business that contributes to
its society and country will be forever profitable---”

Shojiro Ishibashi

Founder Bridgestone

ERURAI

Shinshu-Dokuso
Bridgestone company [Ceatve Honesring]

mission By

Genbutsu-Genba
[Decision-Making Based on Verified, On-Site Observations)

“Serving Society with REEIT
Superior Quality” Jukuryo-Danko

[Dedisive Action after Thorough Planning]

ZRIDGESTONE
Written by the founder in 1968
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BRIDGESTONE GLOBAL GROUP

THEWORLD’SLEADINGTIREAND RUBBER COMPANY

......

Business portfolio

Core / Growth / Exploratory business

Business platform

Bridgestone T&EDPaas

Business model
Sustainability Business Model

“Bridgestone E8 Commitment” — a new corporate commitment in its “third
foundation”

Corporate Commitment
Bridgestone E8 Commitment

VAN
ES
N/

Axis to drive management

while earning the
trust of future generations

Build trust to propagate
value co-creation

Shuichi Ishibashi

Member of the Board
Global CEO and
Representative Executive Officer

“For the sake of the Earth, which future generations of children have entrusted
in our care. Together with you.

In 2022, the Bridgestone Group established the “Bridgestone E8 Commitment” —
a new corporate commitment in its “third foundation” — or Bridgestone 3.0. This
will serve as the axis to drive management while earning the trust of future
generations, as the Group accelerates transformation toward becoming a
sustainable solutions company.

We will reinforce and accelerate initiatives for sustainability across the entire

value chain, in all of our “produce and sell”, “use”, and “renew” phases.”




/] ‘ Bridgestone in Indonesia

BSRE (Bridgestone Sumatra Rubber Estate)

1. BSIN \ ._‘ &
(PT Bridgestone Tire Indonesia) =2 A T 4

o

o i
Y A i
o e ;

. PT Bridgestone Tire Indonesia (BSIN)

Mukiat Sutikno Est. Date :January, 1976
President Director PT. Bridgestone Tire Indonesia HQ & Karawang Plant Shares - 54.25%
“ . . . ' & Site scale :64.4ha
Saya bangga menjadi bagian dari Tim ini, salah satu merek Bekasi Plant o . Employees : 43,400 (9 J-expats)
ban terkemuka di Indonesia dan dunia. Saya yakin, semua Business : Passenger, Commercial, & Industrial tires

HQ & Karawang Plant
Kawasan Industri Surya Cipta Kav. 8 - 13, Ciampel, Kutanegara,
Kec. Ciampel, Kabupaten Karawang, Jawa Barat 41363.

s : Bl — -f- 4
prestasi Bridgestone Indonesia saat ini adalah hasil kerja keras L e : RS S e -f' ]
A—— _
semua pihak di perusahaan ini untuk memberi layanan terbaik

semua pelanggan Bridgestone.” Bekasi Plant

Jalan Raya Kaliabang Km 27, Harapan Jaya, Bekasi Utara, RT.007/RW.016, Harapan
Jaya, Kec. Bekasi Utara, Kota Bks, Jawa Barat 17124.

Bridgestone will continue to maintain its position as a market leader in Indonesian tire industry
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Introduction to Bridgestone Tire Indonesia (BSIN)

Corporate Name : PT Bridgestone Tire Indonesia (BSIN)
Head Office Location : Kawasan Industri Surya Cipta

JI. Surya Utama Kav. 8 - 13

Karawang — West Java.

Incorporated : 1973

President Director : Mr. Mukiat Sutikno

Commissioner : Mr. Yasuhiro Morita

Majority Shareholder : Bridgestone Asia Pacific Pte. Ltd, Singapore President Director Commissioner
Number of Employees 1 +/-3.400 Mr. Mukiat Sutikno Mr. Yasuhiro Morita

Board of Directors:

Yoshikazu Iwasaki Satoshi Shinohara Masaki Abe Yunus Triyonggo )
Technical Director Finance Director Sales & Marketing Director HRGA Director BSIN Head Office and Ka rawang Plant

Confidential S4 ﬂRIDGES TO"E



2

Bridgestone is No.1 Tire Brand
in Indonesia

\ |

Our Product:

POTENZA TURANZA ECOPIA ALENZA DUELER TECHNO DURAVIS TRUCKS & BUSES
TYRES

- Confidential S4 A"R’DGESTOHE



Talent Pipeline Strategy
Skills Challenge

Confidential S4 “RIDGESTOHE



‘ Skills Challenge // Digital Disruption Is Inevitable
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52‘y i i Only 28% of companies are 0
0 of Companies are worried 0 of CEOs believe their

able to implement innovation in all
aspects of the organization

. . _ . . . 1) o
(organization-wide innovation) but 70/, feel their companies

lack the skills to adapt

about becoming obsolete?) companies will face disruptive change

The era of disruption demands new business skills and ways of working. Larger companies are now working to develop new
organizational models, leadership, skills, and technologies needed to face an era of disruption, while smaller companies
may not even realize that they have entered an era of disruption...

1) Embracing Digital Future — Vanson Bourne 2016 Research Report Commissioned by Dell Technologies
2) Rewriting The Rules of Digital Age — 2017 Deloitte Global Human Capital Trends

", — =
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‘ Skills Challenge // The Industry 4.0 Revolution has started

Robotic technology and artificial intelligence continue to develop, especially in the field of
tasks/work that operate based on standardized logic and rules.
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Creating artificial Technology grows 10x By 2020, 5.1 million jobs will be
intelligence costs almost stronger every 5 years4) lost due to disruption in the labor
nothing 3) market 5

Technological advances in the field of automation are increasingly rapid, meaning that more and more human tasks
and jobs are being taken over by machines. Human Resources who are creative and have deep skills are currently
needed to ensure the continued competitiveness of the National Workforce.

3) Forbes Greatest Living Business Mind on Artificial Intelligence — by Michael Dell, CEO of DELL
4) Accelerating Digital Businessin the Era of 4th Industrial Revolution - Amit Midha, President of DELLEMC
5) The Future of Jobs : Employment, Skills, and Workforce Strategy for the 4t Industrial Revolution— WEC 2016 ExecutiveSummary

Confidential S4




2050 Long term strategic aspiration : Strategic map

Mission: Serving Society with Superior Quality

Vision: 2050 Bridgestone continues to provide social value and customer value as a sustainable solutions company (Solutions for your journey)

Bridgestone E8 Commitment Co-creation, Ensure Security o cioud patnirs
“Axis and guiding vectors of corporate strategy” —

Cloud platform

" n
< y Support (Exploratory) &1 (Exploratory) .
. society/mobility systems Isn";zfl‘lt(;‘syolle;i/ Nineg Transform data to social value ~ »
A . ¢ Amplify value of Amplify trust 2
o - Dan-Totsu product “kaizen Dan-Totsu products toward Bridgestone Amplify data value o
. (continuous improvement)” cycle Mobility Solutions P . "Suppgrt" g x:?::e:;:::t?:; B, et (Increase data quantity, enhance quality) ®
o Circular economy cycle vehicle operation systems i .
) L]
Growth Renew]
business o bl Tire-centric Solutions wtrality & Retread Share[data .
. (Qo\\‘\e ("f% e i amongjpartners ® ® * ® ®
. Retail & Service Solutions Kes % e .
> %
S
Y Retail & Service Solutions Network S 2 Unique “Real x Digital"” platform
BramiiimTires vehicles Dan-Totsu premium tire business strategy
Core (ENLITEN, MasterCore)
business PS | TB | OR/AC/AG/MC BCMA (commonality & modularity)

Green & Smart factories

Diversified Products/
Exploratory

Business domains

Real x Digital Contents of business

Amplify trust with society / partners / customers

Amplify value by enhancing value chain of Dan-Totsu products Tires and solutions “carry life” (Win-Win-Win)

New glocal & portfolio management
(flexible & agile)

New global footprint ’ Real x Digital ’

New brand power Technology & Innovation
(global brand power + gaining trust) | ( “Takumi” - artisanal skills, Mastery of
(Aquire a new price positioning as premium) rubber/road contact/manufacturing, co-creation)

Being attentive and supportive |
of customer problems

New core competencies

(production / sales & service / logistics / solutions) (Ultimate customization)

Bridgestone DNA Focus on quality | Respect for being on-site Challenging spirit

Investment in human resources ‘ Culture change
(Enhance talent creativity ) (Create new DNA)

Fundamentals Sustainability Compliance, Human rights ‘ DE&I l Governance ’ BCP, Risk management ’ ‘Peaceofmind, Safety
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Full utilization of new talent pipeline

Talent Pipeline Transformation Journey strategy with expanded population
Bridgestone Recruitment & Internship Program | 48 5E MANTAP Operators

11 BE INTERN Students

. . 14 BE TEAM Apprentices
Online recruitment for Staff and change

segmentation of internship activities

Hired Hired Focus internshi
8 56 30% for Universityp
Failure Students

. Staff Operator Ratio
Manual recruitment process &

unstructured internship program

Hired Onboard
19%

56 Failure 100+

Operator Ratio Interns

Enhance utilization of new
talent pipeline strategy

Onboard Onboard Hired
25 12 33%
BE MANTAP BE INTERN BE TEAM
Utilize flexible employment opportunity & Apprentice Students Graduate
Initiate new talent pipeline strategy
Digitalize operator recruitment & Hired
ISl collaborate with reputable school 18 'alent Strategy
Flexible Employment . 3 .
Hired o onboard Operator BE TEAM Apprentices
14% Hired * 9 BE INTERN Students
369 Failure 497 15 16% * Preparation for BE MANTAP
Operator Ratio Interns Staff

Staff Turnover

Bridgestone continuously improve its talent acquisition strategy starting from manual process, digitalization, flexible employment, and transformation towards new
talent pipeline strategy through utilization of internship & apprenticeship program.

Confidential S4 “RIDGESTOHE



Vocational Training Center (VTC)

Previous Program

Loka Latihan Keterampilan (LLKBS)
January 1981

January 1982 by Minister of Industry and Minister of Man
Power & Transmigration

CSR Commitment to contribute to society through education

Mechanical & Electrical
2 years
24 students/year
435 of 847 graduated were absorbed in BSIN

R T T T T SO TP ey ey
LLK-BRIDGESTON Eﬂﬁi

Program
Start Operation

Inaugurated

Purpose

Curriculum & Syllabus
Duration
Quota

Total Graduates

Confidential S4

New Initiatives

Apprenticeship Program

January 13, 2023

January 12, 2022 by Minister of Man Power

Talent pipelining & CSR commitment

Tire Production Process
6 - 12 months
Flexible (based on MPP)
20 of 25 graduated were absorbed in BSIN

T NS L RA NN GG E N R ER
PR TN OETNESTA

S AUES BNE EIFE INDETNESTA

ZRIDGESTONE



Program Framework

@ BE MANTAP

Job seeker; high school /
vocational school graduates

BE INTERN

University Students

BE TEAM

Job seeker; Diploma

graduate
-

@ Recruitment Selection, &

Onboarding

@{ In Class Training

®
®

W 22124) B . __,.O?"_w,'l\'phc_:ﬂ_o_n BE MANTAP
e Oninewiten Test On-job-training rotation in all production
Ihysical Test 1 1 H
w Assessment Certer & Madical Test area & flnal InSpeCtIon'

Program Tihe Minister of Manpowy e WO on Jan 12, 2022

All programs will follow the 70-20-10 approach to Talent Development process

—y

Evaluation &
J Certification

Development Process

Project Assignment (B
TEAM & BE INTERN)

If applicable

¥

On the Job Trainin
g} ny

Coaching & Mentoring

@

Asynchronous Learning

Certification Program
(Accredited National Certification Body)

o

A SERTIFIKASI PROFESI

BE INTERN

Project assignment

BE TEAM
On-job-training rotation in 2 areas &
project assignment

Credit Conversion

ﬁogko

. sungai ¥ : ) JAYA
i | S £ & INDONESIA

a Keglakan Bersertifkat
Kotwers SKS ciatan diamin cleh e K Sikbucistek

ZRIDGESTONE
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ea)

CSR Reputation and Super Tax Deduction (STD) Benefit \ ==

BSIN as a Role Model (Chosen by ILO) ‘ Super Tax Deduction (STD) Benefit ‘

7o) International
@9{,5 A

Based on Government Regulation PMK 128 year 2020, Companies that conduct Apprenticeship
Program/Vocational Training, will be eligible for Super Tax Deduction 200%

ry In the sppresticeship programme

STD Submission requirement :

» Online Submission System (OSS)
» Agreement Letter (MoU)

» Fiscal Certificate

The Role of industry in the apprenticeship
programme

Structure of apprenticeship industry-based
apprenticeship creates competent workers

given by the industry on the implementation the in dustry
arious sectoral industries.

0SS Notification Agreement Letter (MoU) Fiscal Certificate

A—
funities for job seekers to participate
pprent
International Labor Organization (ILO) choose BSIN as Role Model to others companies that c =
conducted Integrated Apprenticeship program and they made a video which was shared on their Potential to get SuPer Tax Deduction

Website.

Confidential S4
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Human Rights & Labor Practices

Decent Work & Inclusive Growth
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Bridgestone Group Global Human Rights Policy

The Bridgestone Group continues to embrace its Global Human Rights Policy launched in 2018. The Policy
addresses the standards and behaviors that all Bridgestone Group employees around the globe can and
should expect from the Group, their managers and fellow employees.

« The Bridgestone Group is committed to respecting fundamental human 1 GLOBAL HUMAN RIGHTS POLICY
rights and advancing responsible labor practices throughout its
worldwide operations. s it pussbopd

is consistent with
ympany. It is also

« This policy outlines:

te po ly
and remedy adverse impacts by our operations, products and services

» Respecting Diversity, Equity and Inclusion;
* Prohibiting Discrimination and Harassment;

* Occupational Health and Safety;

ts on in dmdua‘s ers and ~om'nu ities
also incorporate this human rights policy

* Providing Adequate Labour Conditions;

» Protecting Freedom of Speech and Freedom of Association. e s

nternational Labor Organ
stone complies with laws and requ‘anans

« Expectations laid out in this policy are closely aligned with the Group’s Code of
Conduct and Global Sustainable Procurement Policy.

passmlr’ hcno he princip les

0 IS0 €. i tors, vende
H H 1 0 ples e'. t I ectations are aligned with
d The POIICy WaS updated In 2022- r;ec oup’s Code of Co uumannﬂc lobal Sustainable Procurement Policy. ‘ : .

* In 2023, Bridgestone Group plans to reflect its policy commitments within its
operations, through the accompanying implementation guideline for this policy.

e Z2RIDGESTONE

ZRIDGESTONE




From Human Rights Policy to Human Rights Assessment

To uphold Bridgestone’s policy, BSR worked with Bridgestone to conduct a corporate level human rights
assessment to understand the company’s workplace related human rights risks.

* In the corporate level human rights assessment that was conducted
from September to November 2021, potential human rights risks in
the company’s workplace were identified globally. (Phase 1)

* In Phase 2, several sites were selected for pilot projects to conduct %gg
site-level human rights assessments so that site-level conditions ooo

. . : D I0 000
and potential human rights risks could be further explored. : 00 Ooo

Bridgestone Indonesia was selected for an onsite assessment.

« The Human Rights Assessment (HRA) assessed policies as well as
their implementation status in line with both Indonesian laws and
international human rights standards.

« BSR’s evaluation methods for human rights assessments are
aligned with the United Nations Guiding Principles on Business
and Human Rights (UNGPs). References are made to other
relevant international human rights standards when analyzing
specific human rights issues.

- (DY

Photo Source: Bridgestone 2020/2021 Sustainability Report
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https://www.bridgestone.com/responsibilities/library/pdf/sr2020.pdf

Issues Reviewed under this Human Rights Risk Assessment

In order to run a comprehensive assessment of the human rights issues at the BSIN workplace, a mapping
of potential human rights risk areas was made, identifying the following human rights issues. The human
rights topic of operating in Conflict-Affected and High-Risk Areas (CAHRA) was excluded from the scope of
the assessment due to low relevance/ risk in the workplace in Indonesia.

« Working Conditions (incl. Working Hours, Wages and Benefits)
« Workplace Harassment and Violence

* Non-Discrimination and Diversity, Equity, & Inclusion (DEI)
 Freedom of Association and Collective Bargaining

« Forced Labor

« Child Labor and Young Workers

* QOccupational Health and Safety (OHS)

« Grievance Mechanisms and Access to Remedy

« Contractors and Vendors

Photo Source: Bridgestone 2020/2021 Sustainability Report
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Hybrid Working Implementation in Bridgestone

Operational Policy on Hybrid Working Arrangement

Launched on July 15t 2022

New 40:60 arrangement or max. 2 days WFH per week
Applicable for HQ & Support function
Dept Head / Managers to assign work schedule by considering the

following factors

Each function must arrange 1 day of full WFO for coordination purposes
5. WFH arrangement can be revoked any time teammates fail to comply

with the regulation

Impacts to Employee Well-Being

Working equipment at home are
adequate and ergonomic

Have more time for personal
activities and family

25%  strongly Agree 25%  strongly Agree
[ .
Agree Agree
10%  Disagree 19%  Disagree
Strongly Disagree Strongly Disagree
Highlights

Mostly Teammates working equipment at home are adequate and ergonomic
Mostly Teammates have more time for personal activity and family

Z

Well-Being condition has improved
during WFH and my leader cares about it

Disagree Strongly
9% Disagree
1%
Strongly
Agree
27%
Agree

63%

Mostly Teammates’ well-being condition has improved during
WFH and the leaders care about their member's well-being

Confidential S4

“except for urgent matters

l ' I l ’ ZRIDGESTONE
Solutions for you jourrey

Decide suitable
meeting methods

Avoid meeting
after 4pm every
Friday*

Avoid double
meetings

Send out minutes
meeting 24 hours
after the meeting

Invite only
relevant people

Avoid meeting
duringhlunch time
or after 5pm*

Set clear agenda &
objective

Start on time &
end on time or
early

Supporting Guidelines and Programs
8 Meeting‘

2 U
=

Building Working Environment
through Stress Management

Wednesday, 26 October 2022

o ‘I’: Join with Microsoft Teams

HYBRID
WORKING
GUIDELINE

ZRIDGESTONE

Trainmg to Support
Hybrid Working

" mw.m-- S
Hybrid Working E-Booklet

Reduce commuting time, cost, and stress due to traffic jam

Provide more opportunity for hobby and physical exercise

More time spent with family (drop off kids at school, having lunch
together, more relaxed evening, etc.)

Provide more opportunity for religious activities

ZRIDGESTONE



Bridgestone Employee Well-Being Program

Key Targets Building Employee’s Awareness Creating Ecosystem & Tools Gain Employee’s Participation

cistig ooy veoeng et i cononie i
Programs z P — —

KAMIBUTUH
PENDAPAT ANDA!

Asesmen Employee
Well-being

e mengidentifikasi ko
Karyawan berdasarkas

untuk merumuskan program intervensi
Sy (o200 cusnvuoransurven
° A

@ Pinda scan atau Kiklink survel

—

" o Baca petunjuknya terlebih dahulu
CIIIMEIEEETTD @) isisurvei sesuai dengan dir Anda

I FEEEE]| © rsvome e menmsne

- PENDAPAT ANDA PENTING!
O] tﬁ

New 1. Continue Campaign 1. Launch EWB Policy 1. Create Cross Function Teams as EWB
Programs 2. Continue Education Activity 2. Create various programs to Champion
(Health Talk, Webinar, Training) promote EWB 2. EWB Programs
3. Social Media Activation 3. Launch digital tools to monitor a) Competition 2 Photo & Video

Great < & track well-being competition, jingle competition, X-

Factors, Ideal BMI competition

@ ® b) Content creation

c) Employee Assistance Program
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Social Media Activation & Photo Contest
#EmployeeWellBeingBeginsWithMe

Ronny Des
13 April pada 2157-Q

Improving the health and Employee Well Being makes Good Businesg
- Steve Flanagan

Dengan bermain Drum saya mendapatkan berbagai manfaat khusus
teruji dalam sebuah penelitian (Columbia University, New York-Marie
2022)

Adapun manfaatnya adalah Meningkatkan Daya Tahan Tubuh,Meni
Meningkatkan Kreativitas, Memperbaiki Manajemen Waktu,Meningkd

=
=
=
E =
s
=
= &
: O
=

Dari semua hal positif tersebut saya implementasikan kedalam hubu
dengan rekan kerja, atasan dan koordinasi team yang tentunya selal

§ oo ozttt donsan_©

Sekali lagi, Saya sangat mendukung program EWB ( Employee Well B
PT. Bridgestone Tire Indonesia.

Memystu dgn slam 8

‘The root of all health is in the brain. The trunk of it is in emotion. T
are the body. The flower of health blooms when all parts work toget|

@ e

permattsssti sanget mengespesild®
#employeewellbeingbeginswithme I'm [ ] o —

=BSIN-EWB-initiative
M comMmITTED
oQvy n

to g Healthy & Enjoy Life P € 500 by a0e_sutmand2 ana 33 omers

i EmployeeellBeingReginswithMel — el o

inggi_trivariuno Senust X Seruuu 1t B
Mens Sana in Corpore Sano” didalam tubuh yang sehat
terdapat jwa yang kuat. &

Banyak cars menjaga kesehstan tubuh, sslah satunys
dengan oishraga bersama rekan kerja. Tidak hanya sehat,
kita Juga biza lebih 53iing mengenal, menghilangkan
batas-batas penghambat pekeraan, tertawa dan gembira
bersama & juga bisa menghitangkan stres. Dengan
¥esehatan dan pikiran yang tenang, akan membawa
Kekuatan batin 6an 353 percaya dirl yang lebin baik.
membuat pekerjasn lebih produit

Employee Well Being adsiah Kesejahtersan yang
dihasilksn dari kesadsrsn yang baik, kesehatan yang baik,
pekeraan dan kebebasan untuk mengekspresikan hal-hal
positd untuk mencapai “Work Life Balance

50 Let's Keep Happy, Heatthy and Enjoy Lite B8
SESIN EWB-Intiatives
*EmployecwellBeingBeginsvithie

®*QvY n

9 Liked by s subhan22 and 86 others

. > iy
eingbegins; ; ithiel to Living Healthy & Enjoy Life

©O Anda dan 33 lainnya  TREmployeeWellBeingbeginswithMe inoesTOnE o

Confidential S4 ﬂRIDGES TO”E




Vendor Compliance Audit
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Vendor Compliance Audit in Bridgestone

Assessment Scopes:

O Quality audit and process verification

1 Process Control

 Safety Management

O Risk Management
[ Legal Compliance and Environment

[ Performance Management & Sustainability.

* Disseminate Global Human Rights Policies and invite Vendor Assessment audit services for detailed study of the audit
vendors to comply with HRLP principles; checklist and successful implementation at clients. The

e Auditor team from HR-IR & Other Dept. implementation involves training to follow actual shop floor

* Ministry of Manpower Expert briefed the outsourcing practices and maintaining relevant documentation. Bridgestone
regulation (Manpower Law 6/ 2023); team adopts a systematic approach that helps in effective

* Total vendors involved: 25 companies implementation and better audit results

Confidential S4 BRIDGES TO”E



COMMITMENT

ZRIDGESTONE

Toward 2050, Bridgestone is evolving into a sustainable solutions company.
Born of our enduring Bridgestone values, this is our personal E8 Commitment

to support the realization of a sustainable society.

Energy Committed to the realization of a carbon neutral mobility society.
Ecology Committed to advancing sustainable tire technologies and solutions
that preserve the environment for future generations.
Efficlency Committed to maximizing productivity through the advancement of maobility.
Extension Committed to nonstop mobllity and innovation that keeps people and the world moving ahead.
Economy Committed to maximizing the economic value of mobility and business operations.
Emotion Committed to inspiring excitement and spreading joy to the world of maobility.
Ease Committed to bringing comfort and peace of mind to mobility life.

Empowerment Committed to contributing to a society that ensures accessibility and dignity for all

Bridgestone E8 Commitment to Our Future

For the sake of the Earth, which future generations of children have entrusted in our care.

Together with you.



“Serving Society with
Superior Quality”

Thank you...



Bridgestone China & Asia Pacific SBU

Our Culture ‘ 11

[Creative Pioneering]

BB
The Bridgestone Essence
—— —
B l CUSTOMER
Mission ! & SOCIETY Safety Mission Statement - Quality Mission Statement é\/ Environmental Mission Statement
Focus on Develop the
Serving Service Excellence Diverse Teammates Safety Fil’St. Always Creating Customer Value&Trust T;J help ens:lre: fhetalthy envir?ment
) 'E\??. { Quality in All Aspects E— s e e s e or current and future generations...
oundation T innovate Through Reward Performance Creating a rte workng e everpane s nepoabity. Schieved thesigh nowmtlo
HERA [' Diverse Ideas Therefore, we are focused on three objectives.
Seijitsu-Kyocho N
um..]qnw and Y(Ymm\m):] % f@\ 2
SERURE "“ ~
Shinshu-Dokuso Inharmony  Value natural Reduce CO;

BRYIRG |
Genbutsu-Genba N
3 ase Onsite Observations] { me
i
| L

Jukuryo-Danko

[Decisive Action after Thorough Planning] a

ZRIDGESTONE

Core Values

@

Transparency

Transparency means that we are
clear, open & honest In sharing
our thoughts candidly, so others
can penefit from It and act ethically
and with Integrity In all our work

=

Respect

means mat we always care

for fundamental human rights, show
courtesy, value diversity & differant
of view, and demonstrate mutual

trust In our day-to-day Interactions
with each other.

b /I8
Accouﬂability

Accountabllity means that we take prige,

and provide the best quallty In our work.

responsiblities.

Collaboration

‘Collaboration means we work together as a
team and support each other to harmess the
power of diversity and display unlty of viskon, so
a5 to complement our own Ideas and skills with
oihers to achleve our business goas with pride
‘and enthusiasm.

D

Embrace Change

Embrace change means we are constantly
wiling to agapt and promode poskive change and
see them as opportunitias to advance BSCAP
‘58U to meet the needs of our customers. We
recognize that without change thers can be no
Improvement.

We aim with pride to achieve perfect safety.

Safety as Basis of
Operation

Creation of
Customer Value

One Team, @ne Planet.

ZRIDGESTONE

Creation of Social

Value

o TRACE is to reinforce One SBU, One Team spirit. The “software” of how
we achieve BSCAP SBU Vision.

o BSCAP SBU Vision and TRACE are consistent with our Global Core
Values, The Bridgestone Essence.

ZRIDGESTONE

ZRIDGESTONE
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http://www.bridgestone.co.jp/csr/eco/spirit/pdf/ems_english.pdf

BSIN Employee Well-Being Program

Kick Off Event (20-21 March 2023) In-House Psychological Consultation Service

(launched on 23 March 2023) Campaign

Q  employee well being? [

A
d 2

KICK OFF EMPLOYEE WELL-BEING & BSIN Employee Well Being Initiatives Program

7 Q)

Conducted 21 5 Easy Ways
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MENTAL HEALTH INITIATIVE L Konselinag Psikoloai ; ; ; Workourt at Werk
PT BRIDGESTONE TIRE INDONESIA cyanan Ronsefing Fsikalogl consultation sessions in

Xami membuka layanan konsultasi psikalog! di perusahaan
bersama Paikolag Klinis,
Rlzlql Febri Arum Pristanti, M.Psi., Puilnlag.

Reducing
emplayee's stress

the 1t month

" ]
THANK YOU FOR YOUR PARTICIPATION Jadwal Layanan -
SO 0 vr, #

Increased employes engagement &

HO & Karawang o poientials €2
Sl Form Pendaftaran Konsultasi Psikolog ootk i oty e ey
& 4 : e
Employee Wl Sefiap Senin Setiap Kamis y

Mental Health D 09.00 - 14.30 WIB 09.00 - 14.30 WIB

improve productivicy ncrease pasiive
ifxives 4 Ruang Konsaling Ruang Konseling N

Rty e

Kirchoff LLK-BS Sebelah Ruang Klinik HO oacine wesu Rert i :
e e s o 2 2
. . Bring one foct up toward
Contact Person Form Registrasi: bkt = / prm———
HO & KP: straightening your arms 5o G
Ibu Ami (HR) " ariy 20 that your hands are down | L

when your foot 1s up.

BP:
Ibu Okky (HR)

1 Abmad Maseur (Faeawov)

you lift your knee up in front as
Your arms go down.
« Lack of Proper Resources
« Lack of Equipment
« Few Promotional
Opportunities
* Harassment
+ Discrimination
Some of the factors that commonly | * Poor Relationship with

cause work-related stress include: Colleagues or Bosses
* Crisis incidents, such as an
+ Long Hours armed hold-up or workspace .
« Heavy Workdoad death + Consider the benefits of regular

+ Changes within The relaxation

- - 3m- "‘ CAUSES OF WORK-RELATED STRESS @
=5 \

TG Tt A e According to Better Health Channel, Victoria State Government Australia

"ﬁ‘ .t‘\ Canfidentlal 53 BriocesTone
e~ AN

Punching (20 reps)

While rocking foet to foot,
punch with aternating arrme

To raduce sibow stress, try not}
ta flly sralghten your .

+ Make sure you have enough free
S i s b Vol vy wesk
+ Changes to Duties * Don't take out your stress on
« Job Insecurity loved ones.
+ Lack of Autonomy Drugs. such alcohol and
7 + Boring Work Self-help for the Individual tobacco won't alleviate stress.
( . X # 1 :!‘;c t Skills for The Job I oy e T i * Seek professional counselling
’ Apsmrimaidil « Think about the changes you fom ansychaiagit
. |m¢qu:. Working need to make * You may need to consider
N - & = Eehenat * Talk over your concerns with your another job or a career change
= g HR Manager
EMPOWERING TEAMMATES . Senin-Selasa, 20-21 Maret 2023 T e .
FOR CORPORATE SUSTAINABILITY " r [ confidential 53 ] + Take care your self ZRIDGESTONE
© | MS. Teams & Kantin Produksi Karawang Conmarass r— Soutons o your oumey
EMPOWERING TEAMMATES FOR CORPORATE SUSTAINABILITY Solutions for your journey

#EmployeeWellBeingbeginswithMe
ZBRIDGESTONE

Confidential S3 Solutions for your journey

Initial programs are focused on building awareness and introducing the importance of employee well-being
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From idea to impact for achieving

Top Demographic Bonus 2030... "The demographic bonus that will
reach its peak in the 2030s is our big
opportunity to achieve a Golden
Indonesia 2045, where 68% of the
population is of productive age. This
is the key to increasing our national
productivity” said Jokowi in his state

BSIN as PIONEER to conduct Integrated Apprenticeship Program in Tire Manufacturing

Curriculum &

Syllabus speech at the MPR Annual Session in Ir. H. Joko Widodo
Presiden Republik Indonesia
Jakarta, on Wednesday (15/8/2023).

04 — Dependencyratio T80
0, b~
800 (%) + 800 &
70.0 - -+ 70.0 %
Process . Working age: 15 to el ey : 2
c 60.0 - 64(%) A — — 600 8%
o g gl ‘é g
g 50 e e e - 500 2 °
2 5S>
o o2
L 400 = - 400 B o
5 83
* 300 e 300 8o
]
4 R 20.0 — e e R - 20.0 5
Certification Elderly: above 64 5
100 —— (%) a—— sesesmenscseneest  10.0 %

#BNSP : = ‘ ] 0.0 0.0
1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050
H i gh I i ghts : Sumber: Bank Dunia, “Indonesia economic update: Near-term issues and looking ahead to 2012, “ March 2011.

BE MANTAP focused on the Tire production process 2010 — 2030 is the optimal period to increase growth, often called

the demographic dividend because in this period the workforce
reaches its peak, while the dependency ratio decreases.

This program is based on Indonesian national work competency standards (SKKNI) and INMEC Training
Program

After completing the program, participants will get National Certification from Professional Certification
Agency (LSP BSIN)
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