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Company Profile

PT Bridgestone Tire Indonesia [BSIN]
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BRIDGESTONE Essence_

“I’m convinced that a simple profit-seeking business
will never thrive, but a business that contributes to
its society and country will be forever profitable…”

Shojiro Ishibashi
Founder Bridgestone

Bridgestone company 
mission

“Serving Society with 
Superior Quality”

Written by the founder in 1968

Core Values
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THEWORLD’SLEADINGTIREAND RUBBER COMPANY

BRIDGESTONE GLOBAL GROUP

“Bridgestone E8 Commitment” – a new corporate commitment in its “third 
foundation”

“For the sake of the Earth, which future generations of children have entrusted 
in our care. Together with you.
In 2022, the Bridgestone Group established the “Bridgestone E8 Commitment” –
a new corporate commitment in its “third foundation” – or Bridgestone 3.0. This 
will serve as the axis to drive management while earning the trust of future 
generations, as the Group accelerates transformation toward becoming a 
sustainable solutions company.
We will reinforce and accelerate initiatives for sustainability across the entire 
value chain, in all of our “produce and sell”, “use”, and “renew” phases.”
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4. BMSI (Bridgestone Mining Solution)

1. BSIN

(PT Bridgestone Tire Indonesia)

2. BSKP (Bridgestone Kalimantan Plantation)

3. BSRE (Bridgestone Sumatra Rubber Estate)

Mukiat Sutikno
President Director PT. Bridgestone Tire Indonesia

PT Bridgestone Tire Indonesia (BSIN) 
Est. Date : January, 1976 
Shares : 54.25% 
Site scale : 64.4ha 
Employees : + 3,400 (9 J-expats) 
Business : Passenger, Commercial, & Industrial tires 

HQ & Karawang Plant
Kawasan Industri Surya Cipta Kav. 8 - 13, Ciampel, Kutanegara,
Kec. Ciampel, Kabupaten Karawang, Jawa Barat 41363.

Bekasi Plant
Jalan Raya Kaliabang Km 27, Harapan Jaya, Bekasi Utara, RT.007/RW.016, Harapan
Jaya, Kec. Bekasi Utara, Kota Bks, Jawa Barat 17124.

“Saya bangga menjadi bagian dari Tim ini, salah satu merek

ban terkemuka di Indonesia dan dunia. Saya yakin, semua

prestasi Bridgestone Indonesia saat ini adalah hasil kerja keras

semua pihak di perusahaan ini untuk memberi layanan terbaik

semua pelanggan Bridgestone.”

Bridgestone in Indonesia

HQ & Karawang Plant

Bekasi Plant

Bridgestone will continue to maintain its position as a market leader in Indonesian tire industry
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Corporate Name : PT Bridgestone Tire Indonesia (BSIN)
Head Office Location : Kawasan Industri Surya Cipta

Jl. Surya Utama Kav. 8 - 13
Karawang – West Java.

Incorporated : 1973
President Director : Mr. Mukiat Sutikno
Commissioner : Mr. Yasuhiro Morita
Majority Shareholder : Bridgestone Asia Pacific Pte. Ltd, Singapore
Number of Employees : +/- 3.400

Board of Directors:

BSIN Head Office and Karawang Plant
Yoshikazu Iwasaki

Technical Director

Satoshi Shinohara
Finance Director

Yunus Triyonggo
HRGA Director

Masaki Abe
Sales & Marketing Director

President Director
Mr. Mukiat Sutikno

Commissioner
Mr. Yasuhiro Morita

Introduction to Bridgestone Tire Indonesia (BSIN)
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Our Product:
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Talent Pipeline Strategy 

Skills Challenge
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Skills Challenge // Digital Disruption Is Inevitable

52% of Companies are worried 

about becoming obsolete1)

Only 28% of companies are 

able to implement innovation in all 
aspects of the organization  

(organization-wide innovation) 1)

90% of CEOs believe their 

companies will face disruptive change 

but 70% feel their companies 

lack the skills to adapt 2)

The era of disruption demands new business skills and ways of working. Larger companies are now working to develop new 
organizational models, leadership, skills, and technologies needed to face an era of disruption, while smaller companies 

may not even realize that they have entered an era of disruption...

1) Embracing Digital Future – Vanson Bourne 2016 Research Report Commissioned by Dell Technologies
2) Rewriting The Rules of Digital Age – 2017 Deloitte Global Human Capital Trends
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Skills Challenge // The Industry 4.0 Revolution has started

ZERO 10X

Creating artificial 
intelligence costs almost 

nothing 3)

Technology grows 10x 
stronger every 5 years 4)

By 2020, 5.1 million jobs will be 
lost due to disruption in the labor 

market 5)

5.1
MIO

Robotic technology and artificial intelligence continue to develop, especially in the field of 
tasks/work that operate based on standardized logic and rules.

Technological advances in the field of automation are increasingly rapid, meaning that more and more human tasks 
and jobs are being taken over by machines. Human Resources who are creative and have deep skills are currently 

needed to ensure the continued competitiveness of the National Workforce.

3) Forbes Greatest Living Business Mind on Artificial Intelligence – by Michael Dell, CEO of DELL
4) Accelerating Digital Business in the Era of 4th Industrial Revolution - Amit Midha, President of DELL EMC
5) The Future of Jobs : Employment, Skills, and Workforce Strategy for the 4th Industrial Revolution – WEC 2016 ExecutiveSummary
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2050
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Talent Pipeline Transformation Journey
Bridgestone Recruitment & Internship Program

Bridgestone continuously improve its talent acquisition strategy starting from manual process, digitalization, flexible employment, and transformation towards new 
talent pipeline strategy through utilization of internship & apprenticeship program.

2017

Manual recruitment process & 
unstructured internship program

Hired

56
Operator

19%
Failure 
Ratio

Onboard

100+
Interns

2018-2019

Digitalize operator recruitment & 
collaborate with reputable school

Hired

369
Operator

14%
Failure 
Ratio

Onboard

497
Interns

2020

Online recruitment for Staff and change 
segmentation of internship activities

Hired

56
Operator

30%
Failure 
Ratio

Focus internship 
for University 

Students

Hired

8
Staff

2022

Enhance utilization of new 
talent pipeline strategy

Onboard

25
BE MANTAP 
Apprentice

Onboard

12
BE INTERN 
Students

Hired

33%
BE TEAM 
Graduate

2021

Utilize flexible employment opportunity & 
Initiate new talent pipeline strategy

Hired

18
Flexible Employment

Operator

Hired

15
Staff

16%
Staff 

Turnover

New Talent Strategy

• 3 BE TEAM Apprentices

• 9 BE INTERN Students

• Preparation for BE MANTAP

2023

Full utilization of new talent pipeline 
strategy with expanded population

48 BE MANTAP Operators

11 BE INTERN Students

14 BE TEAM Apprentices
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Vocational Training Center (VTC)

Loka Latihan Keterampilan (LLKBS) Program Apprenticeship Program

January 1981 Start Operation January 13, 2023

January 1982 by Minister of Industry and Minister of Man 
Power & Transmigration 

Inaugurated January 12, 2022 by Minister of Man Power 

CSR Commitment to contribute to society through education Purpose Talent pipelining & CSR commitment

Mechanical & Electrical Curriculum & Syllabus Tire Production Process

2 years Duration 6 - 12 months

24 students/year Quota Flexible (based on MPP)

435 of 847 graduated were absorbed in BSIN Total Graduates 20 of 25 graduated were absorbed in BSIN

Previous Program New Initiatives
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Program Framework

Coaching & Mentoring

Development Process

Asynchronous Learning

OutputProcess

In Class Training On the Job Training Project Assignment (BE
TEAM & BE INTERN)

3

4

5

Evaluation & 
Certification

If applicable

Future Talent 
Pools

6

7
Recruitment Selection, & 

Onboarding

Input

1

2

All programs will follow the 70-20-10 approach to Talent Development process 

BE MANTAP
On-job-training rotation in all production 
area & final inspection.

BE TEAM
On-job-training rotation in 2 areas & 
project assignment

BE INTERN
Project assignment

Credit Conversion
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CSR Reputation and Super Tax Deduction (STD) Benefit

BSIN as a Role Model (Chosen by ILO)

OSS Notification

International Labor Organization (ILO) choose BSIN as Role Model to others companies that 
conducted Integrated Apprenticeship program and they made a video which was shared on their 

Website.

Super Tax Deduction (STD) Benefit

Based on Government Regulation PMK 128 year 2020, Companies that conduct Apprenticeship 
Program/Vocational  Training, will be eligible for Super Tax Deduction 200%

Potential to get Super Tax Deduction

STD Submission requirement :
➢ Online Submission System (OSS)
➢ Agreement Letter (MoU)
➢ Fiscal Certificate 

Fiscal CertificateAgreement Letter (MoU)
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Human Rights & Labor Practices

Decent Work & Inclusive Growth
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Bridgestone Group Global Human Rights Policy

The Bridgestone Group continues to embrace its Global Human Rights Policy launched in 2018. The Policy 

addresses the standards and behaviors that all Bridgestone Group employees around the globe can and 

should expect from the Group, their managers and fellow employees.

• The Bridgestone Group is committed to respecting fundamental human

rights and advancing

worldwide operations.

• This policy outlines:

responsible labor practices throughout its

• Respecting Diversity, Equity and Inclusion;

• Prohibiting Discrimination and Harassment;

• Occupational Health and Safety;

• Providing Adequate Labour Conditions;

• Protecting Freedom of Speech and Freedom of Association.

• Expectations laid out in this policy are closely aligned with the Group’s Code of

Conduct and Global Sustainable Procurement Policy.

• The Policy was updated in 2022.

• In 2023, Bridgestone Group plans to reflect its policy commitments within its

operations, through the accompanying implementation guideline for this policy.
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From Human Rights Policy to Human Rights Assessment

To uphold Bridgestone’s policy, BSR worked with Bridgestone to conduct a corporate level human rights

assessment to understand the company’s workplace related human rights risks.

• In the corporate level human rights assessment that was conducted 

from September to November 2021, potential human rights risks in 

the company’s workplace were identified globally. (Phase 1)

• In Phase 2, several sites were selected for pilot projects to conduct 

site-level human rights assessments so that site-level conditions 

and potential human rights risks could be further explored. 

Bridgestone Indonesia was selected for an onsite assessment.

• The Human Rights Assessment (HRA) assessed policies as well as 

their implementation status in line with both Indonesian laws and 

international human rights standards.

• BSR’s evaluation methods for human rights assessments are 

aligned with the United Nations Guiding Principles on Business 

and Human Rights (UNGPs). References are made to other 

relevant international human rights standards when analyzing 

specific human rights issues.
Photo Source: Bridgestone 2020/2021 Sustainability Report

1

9

https://www.bridgestone.com/responsibilities/library/pdf/sr2020.pdf
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• Working Conditions (incl. Working Hours, Wages and Benefits)

• Workplace Harassment and Violence

• Non-Discrimination and Diversity, Equity, & Inclusion (DEI)

• Freedom of Association and Collective Bargaining

• Forced Labor

• Child Labor and Young Workers

• Occupational Health and Safety (OHS)

• Grievance Mechanisms and Access to Remedy

• Contractors and Vendors

Photo Source: Bridgestone 2020/2021 Sustainability Report

Issues Reviewed under this Human Rights Risk Assessment

In order to run a comprehensive assessment of the human rights issues at the BSIN workplace, a mapping 

of potential human rights risk areas was made, identifying the following human rights issues.  The human 

rights topic of operating in Conflict-Affected and High-Risk Areas (CAHRA) was excluded from the scope of 

the assessment due to low relevance/ risk in the workplace in Indonesia.

https://www.bridgestone.com/responsibilities/library/
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Hybrid Working Implementation in Bridgestone

Operational Policy on Hybrid Working Arrangement
Launched on July 15th 2022

1. New 40:60 arrangement or max. 2 days WFH per week 

2. Applicable for HQ & Support function 

3. Dept Head / Managers to assign work schedule by considering the 

following factors

4. Each function must arrange 1 day of full WFO for coordination purposes

5. WFH arrangement can be revoked any time teammates fail to comply 

with the regulation

Supporting Guidelines and Programs

Hybrid Working E-Booklet
Training to Support 

Hybrid Working

Impacts to Employee Well-Being

Reduce commuting time, cost, and stress due to traffic jam

Provide more opportunity for hobby and physical exercise

More time spent with family (drop off kids at school, having lunch 
together, more relaxed evening, etc.)

Provide more opportunity for religious activities

1

2

3

4
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Bridgestone Employee Well-Being Program 

Key Targets Building Employee’s Awareness Creating Ecosystem & Tools Gain Employee’s Participation

Existing 
Programs

New 
Programs

1. Continue Campaign
2. Continue Education Activity 

(Health Talk, Webinar, Training)

3. Social Media Activation

1. Launch EWB Policy
2. Create various programs to 

promote EWB
3. Launch digital tools to monitor 

& track well-being 

1. Create Cross Function Teams as EWB 
Champion

2. EWB Programs
a) Competition→ Photo & Video 

competition, jingle competition, X-
Factors, Ideal BMI competition

b) Content creation 
c) Employee Assistance Program

Campaign

Webinar

Employee Well-Being Assessment Corporate Events

CFT Discussion
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Social Media Activation & Photo Contest 
#EmployeeWellBeingBeginsWithMe
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Vendor Compliance Audit 
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Vendor Compliance Audit in Bridgestone

• Disseminate Global Human Rights Policies and invite 
vendors to comply with HRLP principles;

• Auditor team from HR-IR & Other Dept.
• Ministry of Manpower Expert briefed the outsourcing 

regulation (Manpower Law 6/ 2023);
• Total vendors involved: 25 companies

Assessment Scopes:

❑ Quality audit and process verification

❑ Process Control

❑ Safety Management

❑ Risk Management

❑ Legal Compliance and Environment

❑ Performance Management & Sustainability.

Vendor Assessment audit services for detailed study of the audit 
checklist and successful implementation at clients. The 
implementation involves training to follow actual shop floor 
practices and maintaining relevant documentation. Bridgestone 
team adopts a systematic approach that helps in effective 
implementation and better audit results
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Copyright © Bridgestone Corporation

Thank you...

“Serving Society with 
Superior Quality”
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Safety as Basis of 
Operation

Creation of Social 
Value

Creation of 
Customer Value

o TRACE is to reinforce One SBU, One Team spirit.  The “software” of how 
we achieve BSCAP SBU Vision.

o BSCAP SBU Vision and TRACE are consistent with our Global Core 
Values, The Bridgestone Essence.

Core Values

Our Culture

http://www.bridgestone.co.jp/csr/eco/spirit/pdf/ems_english.pdf
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BSIN Employee Well-Being Program

Kick Off Event (20-21 March 2023) In-House Psychological Consultation Service 
(launched on 23 March 2023)

Conducted 21 
consultation sessions in 

the 1st month

Campaign

Initial programs are focused on building awareness and introducing the importance of employee well-being
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From idea to impact for achieving 
Top Demographic Bonus 2030…

2010 – 2030 is the optimal period to increase growth, often called 
the demographic dividend because in this period the workforce 

reaches its peak, while the dependency ratio decreases.

"The demographic bonus that will 
reach its peak in the 2030s is our big 

opportunity to achieve a Golden 
Indonesia 2045, where 68% of the 

population is of productive age. This 
is the key to increasing our national 

productivity” said Jokowi in his state 
speech at the MPR Annual Session in 
Jakarta, on Wednesday (15/8/2023).

BSIN as PIONEER to conduct Integrated Apprenticeship Program in Tire Manufacturing 

Curriculum & 
Syllabus

Process

Certification

Highlights :
1. BE MANTAP focused on the Tire production process

2. This program is based on Indonesian national work competency standards (SKKNI) and INMEC Training 
Program

3. After completing the program, participants will get National Certification from Professional Certification 
Agency (LSP BSIN)
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