SOCIAL JUSTICE
DECENT WORK

PROGRAMME (draft 1 19 June)

Workers Capacity Strengthening & Project Consultation Workshop
Supported by the project: Increased capacities of employers’ and workers’
Organisations to participate effectively in the development of social and labour policy

17-19 July 2019
Park Regis North Quay, 293 North Quay, Brisbane, Australia

Workshop Structure/Programme

Wednesday 17 July 2019
0830-0900 Registration
0900-0930 SESSION 1: Official workshop opening [MC — TB(]
*Opening programme to be developed
Objectives, Introductions, Administrative issues & House Keeping [Edward, ILO]
0930-1000 SESSION 2:
Introduction/Refresher to ACTRAV [Presenter - Ariel, /LO]
Introduction/Refresher to APHEDA [Presenter - TBC]
1000-1020 Group picture and Morning Tea
1030-1115 SESSION 3: Project Overview and Disasters in the Pacific [Presenter — Edward, ILO]
1115-1200 SESSION 4: Strategies for Building Stronger Workers Organisations
(a) Presentation by ACTU
(b) Panel Discussion: SPOCTU, APHEDA, ACTU, FTUC [Moderator — Ariel, ILO]
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1200-1245 SESSION 5: Strategies for effective participation in development of social and labour polices
(a) Presentation by APHEDA
(b) Panel Discussion: SPOCTU, APHEDA, SWC, ILO [Moderator — ACTU]
1300-1400 Lunch
1400-1445 SESSION 6: Effective Social Dialogue
(a) Presentation by ILO [Presenter — Elena, ILO]
(b) Panel Discussion: SPOCTU, ACTU, VCTU, KTUC [Moderator — Elena, ILO]
1445- 1530 SESSION 7: Decent Work and Just Transition for Environmental Sustainability
(a) ILO presentation [Skype Presenter — Cristina, ILO]
(b) APHEDA presentation
[Q&A Moderator - Ariel, ILO]
Afternoon tea
1530 -1600 SESSION 8:
ILO experience in disaster preparedness and recovery in the Pacific: Video and Presentation [Edward, ILO]
1600-1645 SESSION 9: Strengthening and Sustaining SPOCTU
Brainstorm session
[ Moderator - Wade, ILO]
1645-1700 Wrap up day 1 and announcements for day 2
Thursday 18" July 2019
0830 - 0845 Re-cap Day 1 [Edward, ILO]
SESSION 10: Project Objective 1
0845-0945

Focus Session Milestone #1 —
Capacity Building Programs and Bipartite Social Dialogue
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Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and

challenges, brainstorming KPIs
*Morning tea available on demand

0945 —-1045

SESSION 11: Project Objective 2
Focus Session Milestone #2 —
Information and Knowledge Products

Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and

challenges, brainstorming KPIs

1045-1145

SESSION 12: Project Objective 3
Focus Session Milestone #3 —
Policies, Innovative Practices and Business Models

Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and

challenges, brainstorming KPIs

1145-1245

SESSION 13: Project Objective 4
Focus Session Milestone #4 —
National and Regional Platforms

Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and

challenges, brainstorming KPIs

1245-1345

Lunch

1345-1445

SESSION 14: Sustainable Development Goals (SDG)
(a) Presentation by ILO
(b) Sharing of experience in VNR process: FTUC, VCTU, ACTU [Moderator — APHEDA]

1445 -1530

SESSION 15: Promoting Rights of Workers including seasonal workers
Presentation by APHEDA

1530-1545

Afternoon tea
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1545-1645 SESSION 16:

Project governance structure discussion
1645-1700 Review day 2 and announcements for day 3
1830-1930 Reception

Friday 19t June 2019

0830-0845 Re-cap Day 2 [Edward, ILO]
0845-0930 SESSION 17:

Strengthening youth wing of trade unions

Presentation by youth reps
0930-1015 SESSION 18:

Presentation of work plan
1015-1030 Morning tea
1030-1200 SESSION 19:

Presentation of work plan and endorsement
1200-1300 Lunch
13:00 - 14:00 SESSION 19:

Preparation for PNG Meeting

Closing

END
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