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Newly released video: EBMO= main challenges today and for the future

9 MAIN CHALLENGES ®

Ona of tha cantral rokes of the Programme for Employers’ Activities is providing capacity-builfing support for ILO employers’ constituants
in the area of managemant of Employers’ and Business Mambe- Organizations.
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= CORE TRAINING OFFER

The key reference
material is The
Effective Employers’
Organizations
package, a series of
Guides structured
around 5 key
thematic areas

https://www.itcilo.org/en/the-centre/programmes/employers-activities/employers-and-
business-members-organization-package
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= CORE TRAINING OFFER
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ADDITIONAL TRAINING OFFER

Block 1
Strengthening
EBMOs’
Management
Capacity

e Effective EBMOs

*  Master Training on

EBMOs.

*  Membership Strategies.

*  CRM Membership Data
Base.

e Strategic Planning.

* Resource Mobilization
and Project Design.

e EBMOs & Women
Entrepreneurs.

* Strengthening Regional

and Sectoral EBMOs.

Block 2

Improving EMBO'’s

Service Offer &
Delivery

Developing &
Delivering. Services for
Members.

Developing &
Delivering Training
Services for Members.
Essentials on
Occupational Safety
and Heath Service E-
OSH.

Export Promotion
Services

Industrial Relations

Services.

Block 3
Enhancing EBMO’s
Policy Influence

Evidence Based
Strategic Policy
Advocacy, Lobbying &
Communications.
Wage Determination.
Macroeconomics for
Social Negotiators.
Productivity in the
Workplace.

Training and Skills
Policies.

Social Protection and
Employers’
Organizations.

Social Dialogue and

Negotiations Skills.

24-26 April 2019. Nadi, F

Block 4
Promoting
Responsible
Business Conduct

* Global Industrial
Relations &
Transnational
Company Agreements.

* CSRand Core
International Labour
Standards.

*  EBMOs & SDGs.

* Promoting Responsible
Business Conduct in

Supply Chains.

www.ilo.org/employers



= Promoting responsible business conduct in supply
chain intermediaries

* Pilot project funded by the Walt Disney Company 2017-2020
 Aims at building EBMOs capacity to deliver training services to their members
on:
- Responsible Business Conduct (RBC);
- Occupational Safety and Health (OSH).

* Overarching goal is to level the playing field and raise quality of standards of
the suppliers or potential suppliers in the value chain for The Walt Disney
Company (TWDC)

* The design of the training packages will be done around the 2 work streams
 The delivery will be blended:

- 30h online

- 5 days F2F
* Afinal exam and certificate will be issued to the successful participants
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= Essentials of Occupational Safety and Health

e 27 training packages for workers, supervisors and line managers
e Offered as a service by EOs after Training of Trainers
* Co-certification

Measuring Productivity

* Tools to measure productivity at enterprise level with insights on setting up
productivity measurement services

* Analysis on the use of productivity variables in wage negotiations at national,
sectoral and/or company level
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= NEW TRAINING OFFER

Employers and Business Member Organizations and Sustainable
Development Goals: How to engage and the business benefits of doing so

The workshop will be structured upon three thematic axes:

1. Understanding the Sustainable Development Goals and the business case for
engagement

2. Maximising private sector contribution to the achievement of SDGs

3. Helping private sector to harness the opportunities of the SDGs
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= NEW TRAINING OFFER B E _ I

Employers and Business Member Organizations and Sustainable
Development Goals: How to engage and the business benefits of doing so

The workshop will have two objectives:

 To raise awareness of EBMOs leaders and staff on the SDGs and the business case for
engagement,

* To present and discuss ways for EBMOs to organize private sector contribution to
SDGs in their country.

The workshop will be structured upon three thematic axes:

1. Understanding the Sustainable Development Goals and the business case for
engagement

2. Maximising private sector contribution to the achievement of SDGs

3. Helping private sector to harness the opportunities of the SDGs
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Employers and Business Member Organizations and Sustainable
Development Goals: How to engage and the business benefits of doing so

The workshop will be structured upon three thematic axes:

1. Understanding the Sustainable Development Goals and the business case for
engagement

2. Maximising private sector contribution to the achievement of SDGs
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Tailored/Pacific Specific/Use local real life
data and scenarios

Productive Sectors 8,526 10,403 18,928 o8 2 1,607

\ Agriculture 1,421 4,641 6,062 93 7 227
A Commerce and Industry 1,196 2,152 3,348 100 [o] 487
Tourism 5908 3.610 9,518 100 o] 983

Social Sectors 14,339 630 14,969 67 33 -

Housing (Private) 9,452 440 9,893 100 o] -

Health 870 107 977 1 99 -

Education 3,908 79 3.987 0 100 —

Culture 109 3 112 100 o] -

Infrastructure Sectors 6,403 2,926 9,329 51 59 =

Transport 3,017 2,137 5,155 43 57 -

Public Buildings 532 12 544 o] 100 -

Water 414 284 697 63 37 -

Energy 179 106 285 100 o} -

Communication 2,261 387 2,648 67 33 -

Cross-Cutting Sector o] 5,328 5,328 o 100 -

Environment Q 5.328 5,328 (0] 100 -

Grand Total

10,286 48,554
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Tailored/Pacific Specific/Use local
real life data and scenarios

Disaster Effects Share of Disaster Effects Lost Personal
(VT millions) (%) Income

Productive Sectors 8,526 10,403 18,928 98 2 1,607

Agriculture 1421 4,641 6,062 93 7 227

Commerce and Industry 1,196 2,152 3,348 100 0 487

Tourism 5908 3,610 9,518 100 0 983

Social Sectors 14,339 630 14,969 67 33 -

Housing (Private) 9,452 440 9,893 100 0 -

Health 870 107 977 1 99 -

Education 3,908 79 3,987 0 100 -

Culture 109 3 112 100 0 -

Infrastructure Sectors 6,403 2,026 9,329 51 49 -

' . \ Transport 3,017 2,137 5,155 43 57 -
\‘3‘\ §:§,;$;32 ‘ \ Public Buildings 532 12 544 0 100 -
v e Water 414 284 697 63 37 -
g Energy 179 106 285 100 0 -

ol Communication 2,261 387 2,648 67 33 -
Cross-Cutting Sector 0 5,328 5,328 0 100 -

Environment 0 5.328 5328 0 100 -

Grand Total 20,268 19,286 48,554 69 31 1,607



Resource persons from forefront of
the pacific disaster/recovery




Review actual effected
enterprises at the enterprise
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Refore TC Winslon, Wha were
ihe enlerprise’s core functions
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THANK YOU

Wade Bromley
Senior Employers Specialist
ILO Decent Work Team for East and South-East Asia and the Pacific
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