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~ CHANGING BUSINESS & OPPORTUNITIES FOR EBMOS

To better understand:

e Trends affecting business

e How business is changing

e What are the implications for EBMOs

Global trends:

e technological innovation,

* global economic integration,
 demographic & generational shifts,
e climate change & sustainability,

e aglobal shortage of skilled labour
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EFFECT OF TRENDS BY COUNTRY

Which of the global trends are having the most significant impact on your

business today?

USA
Bolivia
Brazil
Haiti
Morocco
Nigeria
South Africa
Tanzania
China
India
Indonesia
Malaysia
Nepal
Germany

Russia
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~ TECHNOLOGICAL INNOVATION HAS THE
STRONGEST IMPACT ON BUSINESS

Facilitating access to new markets 76%

'§o Creating opportunities for new digital business models EEEEET—————————;— 42%

§ Increasing pace of innovation and product introduction FEEEEEETEEETEEEEE—————S1 41%

2 Creating opportunities for new products and services mEEEEEETETEETEEEEEEEEEE————— 56%
Facilitating new ways of working, such as virtual... EEEEEEEEEEEEEEE——— 46%

= Expanding digital networks of suppliers and business partners TEEEEEEETETTTEEEE————G0E=-48%

.§ Providing flexible access to scalable computing power EEEEEEEEEEEE—————————" 43 %

g Automating lower skilled jobs mss——— 15%

o

Increasing quality and reliability of manufacturing m—————— 21%
Lowering costs of production mssss————— 21%
Increasing demand for “human” skills such as creative... TEEEEEE———————— 55%,

Increasing availability of freelancers EEEEEEEEEEEETEEE————————— 48%

Workforce
skills

Increasing demand for high-skilled technical jobs EEEEEEEEEEE—————————— 43%
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EVOLVING GLOBAL ECONOMIC INTEGRATION BRINGS
NEW OPPORTUNITIES AND CHALLENGES
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ncreasing harmonization of corporate global governance, tax/regulatory and business
environment

ncreasing exposure to global economic and political uncertainty

to customers in overseas rapidly developing markets (e.g.,
growing middle class)

Providing easier access

ncreasing access to international sources of financing
ncreasing competition from overseas competitors based in lower-income countries
Providing easier access to customers in overseas developed markets

Consolidating operationsin lower-cost hubs

Offshoring operations to lower-cost locations

Breaking down manufacturing and business processes into composite components
Extending international supply chain networks

Locating back-office functions in lower-cost locations

Relocating manufacturing operations to be closer to final customers

Sourcing skilled labour internationally
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~ DEMOGRAPHICS AND GENERATIONAL CHANGES ARE
ALTERING THE COMPOSITION OF THE WORKFORCE

Growing middle class of consumers with... I 46%

2
g Ambitious start-ups powered by young,... I 41%
g Shifting values of younger generations of... IS 35%
Declining working-age population I 60%
Bulge in young generations entering the... I 47%
© More diverse and multi-generational... I 48%
g More women entering the workforce IIIEEEGGGGG__—__—————S8 45%
g Shifting values of younger generations of... I 53%
=

Ageing population, seeking to work later... NI 46%
Increasing immigration of workers I 17%

Increasing emigration of workers N 14%
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SUSTAINABILITY AT THE CORE

Q13. From the following list of business consequences relating to sustainability, please assess the impact each
has on your business. “Strong/Very strong impact” responses.

Customers are demanding more I 2 _
sustainable products and services \ Companies are expected
to become sustainable by

(8]
& Policy-makers set increasingly IR considering the triple
£ demanding environmental targets \ bottom line: profit
a alongside social and
Customers are receptive to more I s environmental impact.
sustainable business models (e.g.,... \ . .
Environmental risks are
—= Increasing environmental and disaster 0 increasing the vulnerability
5 risks D 69% of businesses and people
= worldwide
L -
9  New materials and renewable energy I o
O sources are providing more sustainable... \
e .
s o= Employees are demanding a more 2
Sz . ) : .
é’ S sustainable working environment and... \
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BUSINESSES SEEK MORE INFLUENCE

Business views are underrepresented in developing
economic and business policy

| would participate in a forum to communicate my
views to policy-makers

Employee and business membership organizations

should do more to raise awareness of challenges...

Employer and business membership organizations
are effective in representing business views

Business views are underrepresented in developing
social security policy

Business views are underrepresented in developing
policy to provide a skilled workforce
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IMPLICATIONS FOR EBMOS

USA 2% 71,
BraZII I 2 s 52%
b 61%
Morocco %00%
b 88%
South Africa m—22% 59%
. 3 ° 23% of surveyed
Chlna I 58% . 0 y
A TR R N firms are currently
Indonesia E———,16%e 579 EBMO members.
ﬂ 65%
Nepal 29 s 59 70% of non-members
... 26% 80% would consider
RUSSia k 82% jOining their relevant
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% EBMO if it provided
more SUppOFt to
B Are you currently a member of an Employer or Business Membership organization? % of YES busmessgs
responding to global
trends.
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IMPLICATIONS FOR EBMOS

* Forward-thinking to adapt services to the identified trends to support
business —and need to look beyond national boundaries.

* Develop an effective role as a conduit between businesses and policy-
makers; for example communicating business needs and encouraging joint
initiatives.

e Strengthen links with different “stakeholders”

* Improve their representativeness if they are to remain the main private
sector partner in private-public dialogue.

e Lead by example
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~ A STRATEGIC UMBRELLA

e The SDGs explicitly mention the
importance of the private sector in
realizing the ambitious Agenda 2030.

e The SDG document adopted by all 193
UN member countries states that
“private business activities, investment
and innovation are major drivers of
productivity, inclusive economic growth
and job creation”.
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gA STRATEGIC UMBRELLA
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What is often overlooked is that engaging the private sector has the potential
to advance the SDGs in two ways
1. Generating the jobs and incomes needed to overcome poverty which
is broadly acknowledged, and
2. Leveraging the private sector’s experience, capabilities, and resources

to achieve development at scale clearly recognizing that the resources
and expertise of public actors are insufficient to address the complex

global development challenge.
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~ THE STRUCTURE OF THE 2030 AGENDA

DECLARATION Sustainable
Vision, Shared Principles and Development Goals

Commitments, A Call for Action to
Change Our World 17 SDGs and 169 Targets

The 2030 Agenda for
Sustainable
Development

& | ACT/EMP 24-26 April 2019. Nadi, Fiji

www.ilo.org/employers




J ENTRY POINTS FOR PRIVATE SECTOR B
INVOLVEMENT IN THE SDGS B

Data

 Mining of big data, using sources like Google, mobile operators, etc to find
out what people want is needed to help formulate policies and monitor
impact.

Financing

* Inthe past 25 years, private sector inflows had increased tremendously, this
trend needs to be continued and expanded.

Implementation

 There are opportunities for the private sector to engage in SDG-related
investments and the private sector is an excellent mechanism to deliver

projects.

' %y Internationa
ACT/EMP {iio} Cioi™™  24-26 April 2019. Nadi, Fiji

www.ilo.org/employers

That Buraci fon Employers' Activiles * '""""j? Crganlzaticn
.



FINAL REMARKS

Taking action

< |

EBMO need to lead by example
No one-size fits all approach
Not static — ongoing process
Action will vary depending on:
- Enterprise/Organization (size, structure)
- Context (country)
- Sustainability risks (security, labor standards)
- Existing procedures, mechanisms, etc.
Development of industry programs
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FINAL REMARKS

The SDG agenda provides an existing umbrella and institutional
framework through which to address the future of work

However the 2030 Agenda is a crowded space and for many
development actors, EBMOs unique value proposition and
comparative advantages are not well understood or
distinguished from direct enterprise engagement
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THANK YOU

Wade Bromley
Senior Employers Specialist
ILO Decent Work Team for East and South-East Asia and the Pacific
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[ INTERESTING RESOURCES

Q) i e e m—g— = e http://www.businessfor2030.org/

Toalboxes

S e e https://bimpactassessment.net/

e https://sdgcompass.org/

@ESCAP kit )

e https://sdghelpdesk.unescap.org/toolboxes
e https://sdghub.com/

e https://www.unglobalcompact.org/sdgs/17
Colrerno oﬂ‘m‘?wo -global-goals

¢ o\HUB
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s e https://gapframe.org/

4
@ S
SUSTAINABLE '
DEVELOPMENT




