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PROGRAMME

Employers Capacity Strengthening & Project Consultation Workshop
Supported by the project: Increased capacities of employers” and workers’
Organisations to participate effectively in the development of social and labour policy

24-26 April 2019
Tanoa International Hotel, Nadi, FlJI

Workshop Structure/Programme

Wednesday 24" April 2019

0915-0930 Registration [Va]

0930-1000 SESSION 1:
Official workshop opening [MC — Edward, ILO]

Objectives, Introductions, Administrative issues & House Keeping [Edward, ILO]

1000-1030 SESSION 2:
Introduction to ACTEMP and Changing Business and Opportunities for Employers  [Presenter - Wade, ILO]

1030-1050 Group picture and Morning Tea[ Val]

1050-1130 SESSION 3: Strategies for Building Stronger Employers Representation
Panel Discussion: PIPSO, FCEF, SICCI, KCCI [Moderator — Wade, ILO]
1130-1215 SESSION 4:
Project Overview [Presenter — Edward, ILO]
1215-1300 SESSION 5:

Presentation & Panel Discussion on Effective Social Dialogue [Presenter — Elena, ILO]
Panellist: PIPSO,SCCI,FCEF, Fiji Trades Union Congress [Moderator — Wade, ILO]
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1300-1400 Lunch
1400-1430 SESSION 6:
Case Study: Presentation of the ITC-ACTEMP Training program “Employers and Business Member Organizations and Sustainable
Development Goals: How to engage and the business benefits of doing so” [Wade & Edward, ILO]
1430- 1515 SESSION 7:
Presentation and Panel discussion to reflect on EO experience with national SDG processes, implementation and monitoring.
[Presenter - Akisi, PIPSO]
Panellist: PIPSO, VCCI, KCCI, TCCI [ Moderator - Wade, ILO]
Afternoon tea
1515-1545 SESSION 8:
Skype Presentation on Decent Work and Just Transition for Environmental Sustainability [Presenter — Cristina, ILO]
[Q&A Moderator - Elena, ILO]
1600-1700 SESSION 9:
Google Hangout: [ Moderator - Wade, ILO]
e Business and Peace in Sri Lanka: The Roles of Employer and Business Member Organizations [Employers’ Federation of
Ceylon/Wade]
e Indonesia’s SDG Secretariat, Global Reporting Network and Blended Finance {Indonesian Employers Confederation]
Tentative SESSION 10:
ILO experience in disaster recovery in the Pacific: Video and Presentation [Edward, ILO]
* YEC's will have a parallel meeting from 1400-1500 to discuss challenges and best practices ready for Friday collective presentation.
Thursday 25" April 2019
0830 - 0845 Re-cap Day 1 [Edward, ILO]
SESSION 11:
0845-0945 Recovery Lessons and Best Practices from Fiji, Samoa and Vanuatu [Moderator — Edward, ILO]

e Presentation by Tanoa Hotel Rakiraki post TC Winston Recovery (5min)
e Presentation by Samoa Hotel Association on disaster impact in tourism sector (5min)
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e Presentation by VCCI post TC Pam Recovery Experience (5min)
e Government agencies supporting micro enterprise post TC Winston recovery (5min)

0945 - 1045

SESSION 12:

Focus Session Milestone #1 —

Capacity Building Programs and Bipartite Social Dialogue

Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and
challenges, brainstorming KPIs

*Morning tea available on demand

1045-1145

SESSION 13:

Focus Session Milestone #2 —

Information and Knowledge Products

Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and
challenges, brainstorming KPIs

1145 -1245

SESSION 14:

Focus Session Milestone #3 —

Policies, Innovative Practices and Business Models

Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and
challenges, brainstorming KPIs

1245-1345

Lunch

135-1445

SESSION 15:

Focus Session Milestone #4 —

National and Regional Platforms

Detailed overview of key activities planned, discussion of outputs and delivery modalities, identification of specific threats and
challenges, brainstorming KPIs

1445 - 1530

SESSION 16:
ACTEMP Services Offer: Introduction to the ACT/EMP SRE Platform and In Business [Presenter — Wade, ILO]
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1530-1545 Afternoon tea
1545-1645 SESSION 18:
Climate Action Pacific Partnership (CAAP), United Nations Framework Convention on Climate Change (COP23) [Christine Fung, COP
Secretariat]
1800-1900 Reception
Friday 26 April 2019
0830-0845 Re-cap Day 2 [Edward, ILO]
0845-0930 SESSION 19:
Youth Entrepreneurship Concept Note at the Forum Economic Ministers Meeting (FEMM) — seeking Employers support [Vivian
Koster, Pacific Youth Council)
0930-1015 SESSION 20:
Strengthening & Sustaining Young Entrepreneurs Council (YEC) within the Employers Organisation [Edward, ILO] [YEC members]
1015-1030 Morning tea
1030-1130 SESSION 21:

Project roadmap for discussion and endorsement [Wade and Edward]

UNDP Session: present and discuss all the opportunities and concept notes that are currently under development and solicit
feedback from the private sector, including their support.

11:30am-11:45am Background to the session

Round of introductions

11.45-12.45 Sharing the survey findings
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12:45am-1:00am

Share the various developing/upcoming initiatives on youth entrepreneurship in the region. Q&A

1:00am-1.30 pm

Next steps and dates for consultation in Suva for PIFs/EU and USP/UNDP/DFAT

1330-1430

Lunch

END
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