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Training on Labor Standards and Collective NG otiati f D
May 22-23,2006
Pansol, Laguna
Organized by SUMAPl with support from ILO-Do inW k

Objectives:

I. Provide SUMAPl members with infonnation on cor I b
these relate with issues of domestic workers such as debt b d
labor

Formulate plans on how to integrate issues revolvin around I b
issues into SUMAPl (and, consequently, future organizing initiativ
messages and approaches
Develop a plan of action to pilot, and, later on, u scale in't' t' b
first objective.

Day I: May 22,2006 (Monday)

The program started with an invocation led by June Arm J' , P ,
110ilo Chapter, followed by the National anthem led b B t ' M '
Banolod Chapter. SUMAPI President Milaluna Tibubos I d ' ' '
training. Mr. Ricardo Casco, National Programme Coordi t flL
gave his solidarity message and expressed hope that SUMAP1 '11 b
independent organization. He said that the training would intensify th art' ' '
knowledge on labor standards, and that it is vital for th t h
these and that they should be reiterate what the have Iea d ' h ' ' '
added that it is also important to equip them with knowled
where to get and how to utilize these funds wisel '

Session I: Analysis of the situation of Domestic Work

To fully understand the situation of domestic workers It th
domestic workers themselves and to have a clear gras of the' ' ht ,
strengths a body map workshop was done. The partici ants we d' a d '
groups. Each group will draw a figure of a domestic worker. E h b d
represent the following:

Head- for the dreams and aspirations of the domestic k
Hands- their talents and skills; educational attainment
Shoulders- their work and their working conditions
Stomach- problems and possible abuses encountered

. Feet- recruitment practices
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After the groups have reported, Ms. Carla Cuntapay, Organizing Officer of Visa
Forum and main facilitator for the day processed the output into domestic work
and vulnerabilities.

Issues:

. Poor working conditions

. The work is just too much for their capacities

. Lack of innnediate support network

. Domestic workers are not being gi, ,, en the chance to enhance their skills
and knowledge

. They suffer discrimination

Vulnerabilities:

' Poverty
. Farmly obligations
. Broken families

. Lack of education

Mr. Ricardo Casco provided inputs to give the participants a deeper coin rehension f th
situation of domestic workers based on the official data and statistics from the
government. He also gave an overview of other partners' initiatives, particularl of ILO,
and their recorrunendations on how to mumediately address domestic workers' issu . All
open formn followed his presentation.

Ms. Milaluna Tibubos presented the "Synthesis and Analysis of the Issues and C
of Domestic Workers, These are the results of the preparatory consultations, Nat' I
Domestic Workers Sununit, Rights Awareness Sessions, Focused Grou Discus ' d
Dialogue with Partners. The local chapters was asked to share to the Ienar their
chapters efforts to address these issues.

110ilo

. Television and radio

guestings
. Pagpapakilala sa

organization
. Discussion of issues

. Workplace visitation

Batangas

. Radio guestings
with parttiers and
employers

Davao

. Regular radio
guestings
(awareness raising)

. SSS registration

. Free medical check-

up

. Partnership with
LUNA for legal
assistance

. Mobilize Brgy.
Captain to support



Domestic Work within the Decent Work A enda

4 Elements of Decent Work

Rights at work- there are inherent rights of Domestic W k
Labor Code. This includes contracts, definition of k, ' h
elementary education, humane andjust treatment, minim
Employment

. Social protection

. Social dialogue

Open Forum

. Participation of DOLE re. . Labor SIandords
Mayroon inga in$petrols bur Ihey ore nor moridQied 10 'd h
in cQses ofobz, ses ill DIP; lobor stondords con only be ei!forced I I he
case hcis been reported

Ano origpi-uedeng gawin rig DOLE lungko/ sa limit n nabah ?
o Di/o papasok ang kgha/agahan rig employment conir I.

May grt, po ba rig kQsambohoy na kosomo so deceni work d ?
o Hindipa norerecognize ang SUM4Pl; kgyo hindi re I of D

origlahoing t'sqpin na inoy kin/Qinan sQ DIPQ kgsoli DIP:

o Noso nanonal levelpQ iyong ingo training dipweden 10 k
kelan iio ilolocalize

DOLE - advococy sa LGU to adqpi a local oldinan I h I
Fagkakaroon rig ingQ LGUng KosambohQy Ordinance
Pogoqpal@kQs rig LGUporo sa monitoring rig Bards Ko b h

DOLE's Recommendoiions rodvoid/Ibz{seibr D\.

Moiuio rayong sabihin orig gz{$10 noting sabihin
Mas in aganda k"rig may SIPport growp paro sa in a kasamb h
Turnngon ang SUM4P/ so process 17g legislation sa DOLE
Sa Decent Work Agendo ay inQy gQgmvi}I no iyon armer
wo/a po

. DOLE, kgsamo rig PR SUM4P/ at re, , ibapan armer k
Bold, K, ,,, b, hay ' ' '
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Domestic Workers should have a collective stand on th ' , I
DWs to know the international situation of DWs. The
taken by the govenurient to help the domestic workers in u I'ft' h ' ' '
However, domestic workers should stand for their I O oint d , "
monitoring in the workplaces, proper orientation of the issues f DW,
a quick action center for abused Kasambahay, push for the amend t f h
guidelines and discussion of labor standards to domestic w k

Second Day
May 23,2006

Director Cynthia Cruz
BWYW, Dept. of Labor and Employment

'While there are standards, enforcing it is another th' . S d
are two or more parties with different objectives but the hav t k
achieve it separately. Standards should be negotiable to confor t th '
has developed tools and instruments with ILO, bel ed in d ft' d
Kasambahay, adapted a model ordinance , develo ed a VCD f
for workers going abroad, accreditation manual with TESDA. It '
care of yourself by knowing these things and by or anizin .

Romeo Garcia

Employers' Confederation of the Philippines (ECOP)

ECOP's note on Batas Kasambahay

. Delete the word personal as it is susceptible to abuse and b' ' ' -
ministering to the comfort"

Written notarized contract is impractical and should not be d d
Minimum wage- increase is inevitable but the minimum amount h Id b
13 month pay- better left to the discretion of the Gin 10 e , ECOP
study the issue further

. Mandatory membership- should not exceed 3% of the sal d h I
deducted

. Still considering the 14 days vacation I'dVC

Federation of Free Workers
Mr. Ehpraim Guerero
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Training on Resource Mobilization and Mana Ginent
May 24-25,2006
Pansol, Laguna
Organized by SUMAPl with support from ILO-DoinW k

Ms. Milaluna Tibubos briefly discussed SUMAPl'
innnediately followed by a discussion fro Mr. Vir ino M t , PVFFl. , jec s ariager,

Important Notes:

There is no prescribed fomiula for management. It i 11 b
organizations experience of what is effective for them
Resources are very vital in an or, ,anization

1<, A. ANWAN- Identity/Nature of the Or an ' t '
. Constitution and By-laws
. Vision, mission, goals
. Registration (SEC, DOLE, LGU)
. Core values/guiding principles
. Organizational structure
. Manual of operations/policies
. Reports/documents

KAYAMANAN-Resources

Human Resources (leaders/officers, members, partners)
Garnit (office, equipments, properties)
Pera (pondo, savings)

KINABUKASAN-Forward Lookin
. Strategic plan

Resource mobilization plan-( project proposals, grant makin , fund
raising, alternative livelihood, savings) ' '
Organizing plan

. Media advocacy plan

. Communication plan

.

.

.

.

.

.

.



.

Evaluation/
Assessment

Flaming

PM Session

Ephraim Guerrero
Federation of Free Workers

Important Notes:

FFW is now also a PESO. Help facilitate referrals for dis Iac d k
Displaced workers are being given counseling
Social credit fund- loans for helping members establish their b
Union dues payment systems- members of union pays union dues e I
.05% of their monthly income. Half of which goes to the 10 I , h
half goes to the federation

. FFW has programs for kasambaliay- (organizing and educational To ram f
CD" '

Mr. Jover Larios

Cooperative Consultant, VFFl

Important Notes:
o Pagbuo rig koooperatiba
. Pagbabayad rig but aw (monthly dues)
. Pagbayad rig membership fees
. Alternative livelihood

. Negosyo (local enterprise)

Monitoring

Implementation

.

.

.

.

PROJECT CYCLE



. Pagpasa rig proposals sa funding agencies

. Savings mobilization

. Fund raising activities

Workshop:

Considerations in planming:
. 3 year target implementation
. Nature of work of DW members of SUMAPl
. Management/operational system of SUMAPl

Top Five Results:

. Pagbabayad rig but aw at membership fees (challenge : collection system)

. Pagpasa rig proposal

. Fund raising activities (per chapter approach)

. Negosyo (local enterprise)- alternative livelihood

. Private sector partnerships



Workshop Output:

Batangas:

Fund Raising:

. Consult core group members
Conduct consultative meetings with partners
They will hold an A1ay Iakad (once a year)
Solicitation

. Christmas caroling

. Draft a Concept paper

Negosyo: Davao:

Fund Raising

. There is a Budgetary requirements needed

. Raffle tickets

. Theatre presentation (invitation)

Negosyo/Alternative Livelihood
. Budget

. Meeting with the leaders and core grou s

. Venue, equipment and materials

. Full time volunteer to manage the business
o Consider the trainers training
. TESDA

.

.

.

Alternative Livelihood:

. Trainers ' training

. Will talk with the core group about the altemati I' I'h
want to startup

. TESDA
Davao :

Fund Raising
. Budget
. Raffle ticket

. Theatre presentation

Negosyo/ Alternative Livelihood
. Budget



. E-10ad

. ID LATninantion

. Xerox copier

Private Sector Partnership
. Budget
. Linkgages/networking
. Mall charity foundation
. Groups of women
. Legal services

NCR

Negosyo/Altemtive

. Pagkonsulta sa bawat core group

. Capital

. Market!'puwesto

. Pag-aaralan ang in agandang negosyo

Fund Raising
. Makipag-ugnayan sa inga partners
. Is abay sa inga big events tulad rig Araw rig KAsambahay
. Capital

Private Sector Partnership
Makipag-ugnayan sa malalaking kunipanya tulad rig SM, A ala, Joinbee,
Urinevere, Shipping Company, Century Tuna

nono

.

Fund Raising
. Consultation with core groups
. Raffles- raffle ticket, capital, prizes
. Christmas Caroling

* *para matcabuo rig capital
. Solicitation letter

. Program of activity

. Is abay sa Araw rig Kasambaliay

Negosyo/Alternative Livelihood
. Pubunan

. Facilities

. Un rig negosyp

**Target na negosyo



' Pastries
. Eload

Private Sector Partnershi
. Letters

. Social dialogues
**kanangan,

. Specific activities

. Letters

Banolod

Fund Raising
. Solicitation
. Raffle ticket

Gagawin twice a ear

egosyo/Alternative Livelihood
. E-10ad

. Sari-sari store

. Full time "volunteer

Private Sector Partnershi
. Networking sa inga malls



LIQUIDATION PROCESS

CORE GROUP
OFFICERS

Chapter
Coordinators

(Collect all
liquidations,

overall sinnmary,
monthly reports)

SECRETARY

(Receipt of
reports,

compilation &
fomiulation of

sinnmary

AUDITOR

(Check on Cash
Advances, Liquidated
and runiquidated and

issues acknowledgement
receipt

Narrative Report

PRESIDENT

FUNDING AGENCY



SUMAPI FLOWCHART ( Proposed SUMAPI Financial Structore)

SUMAPI President will
issue Official Receipt

FUNDING AGENCY

National treasurer

Deposit to

National Bookkeeper/ Auditor

,

SUMAPI Account


