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ILO Sub-Project Terminal Report
Certification Attesting to the Utilization of the Grant

Skills Training On:

PROJECT TITLE Masonry/Carpentry/Housekeeping/Food and
Beverage/Food Processing to Internally Displaced
Persons (IDPs), Zamboanga City, Western Mindanao

PROJECT LOCATION Zamboanga City, Western Mindanao

KEY PROPONENT/ International Labor Organization (ILO)

IMPLEMENTING PARTNER

The City Government of Zamboanga (CGZC)
through CSWDO/PESQ in collaboration with TESDA,
DOLE and POEA

TARGET BENEFICIARIES
(category/sex desegregated)

120 IDPs and marginalized communities affected by
the September 2013 siege in Zamboanga City

ILO Contribution Approved

Php 2,232,600.00

ILO Contribution Utilized

Php 2,232,600.00

PROJECT DURATION

(dd/mm/yy-dd/mm/yy)

15 August 2016 to 14 October, 2016 (Target)

20 October 2016 to 15 December 2016 (Actual)
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FINANCIAL SUMMARY
Item Category Approved Expenditure Balance Remarks/
Amount Reference/
Date

Social Preparation Php 178,500.00 | P 178,500.00 000

Pending payment-

Skills Training Activity | Php 1,900,000.00 | P 1,900,000.00 | (285,000.00) | complying the
requirements

needed for payment

Post Training Php  72,000.00 |P 72,000.00 000
Culminating Activity Php  85,000.00 |P 85,000.00 000
Administrative Expense Php 61,000.00 P 61,000.00 000
Pending payment —
Contingency Php 26,100.00 P 26,100.00 (26,100.00) | papers processed
TOTAL Php 2,322,600.00 | P 2,322,600.00

Prepared by: Certified Correct:

LOURDES S. FRANCISCO MA. soconﬁ% A. ROJAS

PESO Codrdinator City Social Welfare and/Ijevelopment Officer

Date Prepared:  December 19, 2016
Note:

1. Final Report audited by the Commission on Audit as to the proper utilization and
disbursement of funds will be submitted upon full payment of Training Cost within
the early month of February 2017 while preparing the documents for attachment by the
training provider following the template of reporting provided by ILO.

2. This is based on the documents processed for fund disbursement and payment by the
implementing agency.
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GRANT AGREEMENT REPORT

Skills Training On:

PROJECT TITLE Masonry/Carpentry/Housekeeping/Food and
Beverage/Food Processing to Internally Displaced
Persons (IDPs), Zamboanga City, Western Mindanao

PROJECT LOCATION Zamboanga City, Western Mindanao

Amount Approved Php 2,232,600.00

PROJECT DURATION 15 August 2016 to 14 October, 2016 (Target)
(dd/mm/yy-dd/mm/yy) 20 October 2016 to 15 December 2016 (Actual)
KEY PROPONENT/ International Labor Organization (ILO)

IMPLEMENTING PARTNER | The City Government of Zamboanga (CGZC)
through CSWDO/PESOQ in collaboration with TESDA,
DOLE and POEA

TARGET BENEFICIARIES 120 IDPs and marginalized communities affected by
(category/sex desegregated) the September 2013 siege in Zamboanga City

Prepared by: Date:
LOURDES S FRANCISCO
PESO Coor /i;[ator/Project Manager
. bt /-
Reviewed by: MA. SOCORRO A. ROJAS Date:

City Social Welfare axid Development Officer

I have reviewed the classifications and agree they are a fair and accurate reflection of
progress.

Approved by:

ILO Representative

I have reviewed the classifications and agree they are a fair and accurate reflection of progress.



EXECUTIVE SUMMARY

One hundred twenty (120) Internally Displaced Persons (IDPs) coming from the different
marginalized barangays affected by the 2013 Siege in Zamboanga City have availed the Skills
Training Program on Masonry; Carpentry; Housekeeping; Food and Beverage Services; and Food
Processing Activities. In collaboration with the Training Provider and TESDA, the program
culminated last December 15, 2016 with a Graduation Ceremony and no less than the Honorable
Mayor of the City of Zamboanga as the Guest of Honor.

The Public Employment Service Office (PESO) facilities and network forged a joint effort
of Partnership Commitment with Employers of Industries and Construction Firms for Job
Placement and Hiring of IDPs in decent employment and sustainable livelihood support. Exposure
to Actual Job Interview was experienced by the recipients for overseas job placement on
housekeeping job and tourism industry as well. Meanwhile, 50% of the training beneficiaries were
selected and hired by the Industry group while others are awaiting employers for their job
opportunities.

Noteworthy to mention the significant desire of the IDPs to transform their economic status
and continue a life of peace and contribute to the society’s goal of achieving security and harmony
by way of economic development of their families as their priority 40% of the total number of
recipients belong to the youth sector while the other remaining figure are adults. Of the total
number of trainees, 53 were females and 67 males



NARRATIVE REPORT
A. Perspective on Current Status

The Project on Skills Training Program for Internally Displaced Persons (IDPs) made a
sound considerable effect in the lives of the affected families. Providing them the basic skills as a
tool and instrument to join the work force developed the significant change in the livelihood
component of the government for the displaced people. The implementation phase was narrowed
with the proper planning of coordination and monitoring of activities.

B. Issues and Concerns:

There was no significant issues experienced as far as the objective of the activity is
concern. Somehow, the challenge of change in life style and home arrangement among the IDPs
and other marginalized sector may be considered and the social preparation addressed the issues
encountered. The traditional mind set of beneficiaries’ acceptance to the services were gradually
transformed for a better livelihood. In the implementation aspect, given the City Government
implemented this project, the regular government policy on Accounting Rules and Procedures
follow, of which reason, the time frame was not properly followed since the procurement of
materials to include training meals and others must pass the Bids and Awards Committee. A
considerable time requires in the evaluation of documents.

A Project Review and Evaluation was conducted by the key players and government
concerns. The Public Employment Service Office (PESO) as the employment facility network for
the project focused its concern and attention in preparing the beneficiaries to the highest level of
Social Preparation, Values Formation Training and Life Skills Sessions, Exposure to Industry
Partners for Local and Overseas Placement; attendance to Food Safety and Hazard Orientation and
Seminar at the City Health Office and the forging of Partnership Agreement with Employers in
the Industry Sector and Tourism that may consider the manpower skills of IDPs.

The Office through its PESO continuously follow-up the status of this sector particularly
their livelihood status and the progress in their family. The skills acquired brought interest to the
recipients acquire the job and somehow, many trained people are now employed.

C. Lessons Learned

Context and implementing environment: The opportunity of developing the skills of people

in the marginalized sector having been displaced due to armed conflict will placed them in an

environment of peace and harmony with the family and developed a skill for decent

employment.

Project Strategy and Design: The scheme applied developed a direction and focus of the

output desired

Advocacy, Communication and Capacity Building: Strengthens the dynamic relationship
of the government, non-government and partners with similar purpose

Implementation and Institutional Arrangements: Proper Accounting and Implementation

follows if it is implemented by the government.



Project

Coordination and
Preparation Phase

Pre-Implementation Phase
ILO meets CSWDO/PESO ; September 2016 CSWDO/PESO Project Coordinators
ILO meets the staff of the training institute; meet the Stakeholders during
October 2016; meets TESDA , October 2016 Partnership Meeting, also with the

Social Workers in the Field




up with the Trainor
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During the Actual Training Activity:
A. Housekeeping Set




C. Food Processing

D. Carpentry

E. Masonry



Graduation Ceremony with the Mayor, TESDA, Polytechnic School, CSWDO
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