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The ILO and the STRENGTHEN Project

ILO Declaration

on Social Justice
for a Fair Globalization

The International Labour
Organization unanimously adopted
the ILO Declaration on Social
Justice for a Fair Globalization on
10 June 2008.

It states that as trade and financial
market policy both affect
employment, it is the ILO’s role to
evaluate those employment
effects to achieve its aim of
placing employment at the heart
of economic policies.



The ILO and the STRENGTHEN Project

International Labour Conference ‘? *;;Q
- Y
Provisional Record 14-1 @1}

105th Session, Geneva, May-June 2016

Fourth item on the agenda: Decent work
in global supply chains

Reports of the Committee on Decent Work
in Global Supply Chains: Resolution and
conclusions submitted for adoption by the
Conference

This report contains the text of the resolution and conclusions submitted by the
Committee on Decent Work in Global Supply Chains for adoption by the Conference.

The report of the Committee on its proceedings has been published on the Conference
website in Provisional Record 14-2 and 1s submitted for adoption by the Conference subject
to corrections, which Commuittee members will be able to submit until 10 June 2016, 18.00
hrs.

1. Global supply chains are complex, diverse
and fragmented. Across textile, clothing, retail,
footwear, automotive, food and agriculture,
seafood, fisheries, electronics, construction,
tourism and hospitality, horticulture, transport
and other sectors, global supply chains have
increased, facilitated by technological
development. They have contributed to
economic growth, job creation, poverty
reduction and entrepreneurship and can
contribute to a transition from the informal to
the formal economy. They can be an engine of
development by promoting technology
transfer, adopting new production practices
and moving into higher value-added activities,
which would enhance skills development,
productivity and competitiveness.



Trade and Employment and the SDGs

Goal 8: o
PROMOTE SUSTAINED, INCLUSIVE
AND SUSTAINABLE ECONOMIC
GROWTH,

FULL AND PRODUCTIVE EMPLOYMEN
AND DECENT WORK FOR ALL.

DECENT WORK
AND THE
2030 AGENDA
12 Targets including FOR SUSTAINABLE
DEVELOPMENT

8.a Increase Aid for Trade support fo
developing countries, in particular ‘S

. . . P
least developed countries, including €
through the Enhanced Integrated B Gt
Framework for Trade-Related Technical
Assistance to Least Developed
Countries.



STRENGTHEN Logic:
More and better jobs can be achieved if trade and other
economic policies are coherent with national
employment objectives
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STRENGTHEN Project Countries

Morocco

Labour force

12 million

Trade % of GDP

81%

GDP per capita

US$3190

Guatemala

Labour force 7 million !
Trade % of GDP 56%
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Coverage: 6 Countries

Benin
Labour force 4.5 million
Trade % of GDP 81%
GDP per capita US$943

Ghana

Labour force

11 million

Trade % of GDP

89%

GDP per capita
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Myanmar
Labour force 30 million
Trade % of GDP unavailable
GDP per capita Us$1204

Philippines
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Labour force 44 million
Trade % of GDP 61%
GDP per capita US$2873
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Project Timeline: Now until September 2018
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Key Activity Areas of the

STRENGTHEN Project




Key Activity Areas of the
STRENGTHEN Project

. Methodology, Tools and Assessments

e Existing national policy priorities for sectors and trade
are identified and assessed for coherence with
national employment and development objectives.

eThe state of relevant national statistical data,
availability of local experts, and applicability of
STRENGTHEN methodology and tools are assessed.

e STRENGTHEN methodology and tools are adapted and
implemented to produce studies of various trade and
employment-related topics (e.g., export value chains,
regional trade agreements, trade and skills, trade and
the informal economy, SMEs, youth employment, etc.)
identified as relevant to national policy priorities.



Key Activity Areas of the
STRENGTHEN Project

2. Capacity Building

e Knowledge-sharing seminars and technical-training
workshops are conducted according to the different
needs and capacities of representatives from
governments and social partners.

e Representatives from governments and social partners
are trained to build a common understanding of
concepts and issues and provide an effective basis for
policy discussions on addressing the effects of trade on
employment



Key Activity Areas of the
STRENGTHEN Project

1. Methodology,

3. Soclal Dialogue

e A Policy Working Group (PWG) with representatives
from relevant line Ministries, social partners, staff of
national statistical agencies, specialized agencies and
research institutions are invited to form a multi-actor
platform for policy discussions on trade and
employment.

e Policy discussions are evidence-based, aimed at
clarifying and facilitating the convergence of positions
of various stakeholders, and synthesized into
recommendations for changes in policies and
programmes.



Key Activity Areas of the

STRENGTHEN Project

1. Methodology,
Tools and

development policies that help countries become more competitive in
the context of open markets as well as build or maintain a sound and

diversified economic structure.

Typical STED Process

Desk Review

(ILO Headquarter Trade
and Skills Experts)

Initial sector selection and
characterization based on
available data, literature,
and consultations with ILO
constituents.

1st Stakeholder Workshop

(Ministries of Labour, Trade,

Industry, and Education, Workers'

and Employers' Representatives

by sector, Education and Training

Institutions, others as relevant)

* Validation of sector selection and
initial findings

+ Discussion of sector growth
scenarios, capability constraints,
and skills gaps

+ Agreement on STED process
organization and further involve-
ment of stakeholders

Draft Report

(ILO Headquarter Trade and Skills
Experts, Local Consultants)

The first draft of the report is written
based on findings from the workshop
and desk review complemented by
structured interviews with firms and other
stakeholders in the sector and additional
data collection if necessary. Proposed
responses take into account a review of
good practice in other countries.

2nd Stakeholder Workshop

(Ministries of Labour, Trade,

Industry, and Education,

Workers' and Employers’

Representatives by sector,

Education and Training Institu-

tions, others as relevant)

* Validation / discussion of draft
report

* Discussion of proposed
[esponses

* Agreement on follow-up
activities

Final Report

(ILO Headquarter Trade
and Skills Experts, Local
Consultants)

The report s finalized based
on the feedback received
during the 2nd workshop and
distributed to stakeholders

Follow-Up / Implementation

Follow-up and implementation of recommen-

dations can be supported through

+ A STED-specific implementation phase, for example
creating a sectoral institution for skills dialogue

* |ntegration with other relevant technical assistance
projects in areas such as Technical and Vocational
Training Reform, Trade and Employment, Skills
Anticipation, Labour Market Information Systems,
Lifelong Learning, and Enterprise Development

* Capacity building on Skills Anficipation
for governments and other stakeholders
based on the STED methodology



1. Methodology,
Tools and
Assessmep

Key Activity Areas of the
STRENGTHEN Project

Trade and Value Chains in Sl & vaue chain
-Rich Activities o
(TRAVERA). This program

utilizes the ILO’s Value Chain 5 U 2

Monitoring 2. Capturing wider the market system Market sysltem
& Results changes in the market 4. Verify and prioritize Research

D eve | O p ment A p p FoacC h | N Measurement J 5. Map andl document & Analysis

analysing  export  supply ——
chains and helping SMEs

identify and exploit export

market and export supply

chain opportunities  for

employment creation and

upgrading. e e

strategy if needed results chain(s)



Thanks for your
kind attention!

The STRENGTHEN Project webpage:
hitp://www.ilo.org/employment/Whatwedo/Projects/sector-
frade-policies/lang--en/index.htm

@




