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General

• Regional project: Asia

• Industry specific: Garment

• Duration: Dec 2014 – Dec 2018

• Budget: 2 million / year

• Donor: BMZ



Objectives

Development Objective: Live of workers 
and decent work opportunity in the 
garment supply chains are enhanced

IO 1:

Participatory and 
evidence-based 
wage policy, and 

collective 
bargaining.

IO 2:

Labour standards 
compliance.

IO 3:

Institutional 
capacity of 
tripartite 
partners.



Focus

• Wages

• Collective BargainingIssues

• Cambodia

• Indonesia

• Pakistan
Countries

• Garment workers

• Employers

• Government officials
Beneficiaries

• Research & analysis

• Dialogue

• Training
Activities



Indonesia:

Activities Conducted

Research

•Wages & 
Employment 
Database

•Minimum 
Wage Setting

• Collective 
Bargaining

Dialogue

• Labour
Dialogue

• Regional 
Workshop

• SDG 
Conference

• High Level 
Dialogue

Training

•Wage Policies 
(Regional)

• Collective 
Bargaining & 
Negotiation 
(TOT & Pilot 
Enterprises)



Indonesia:

Activities Planned

Research

• Dispute 
Settlement

• Wage 
councils

Dialogue

• Wage 
councils

• Dispute 
settlement

• Industrial 
relations & 
collective 
bargaining

Training

• Wage 
councils

• Collective 
bargaining & 
negotiation 
(Pilot 
Enterprises)



THANK YOU


