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A Job Demands-Resources model

Demands Resources

Time pressure

: Autonomy
Physical health

: & learning
risks . Good managem't.
Psycho-social Support from

health risks colleagues

Combination of excessive job demands & insufficient M. Keese,
resources that increases risk of health impairment OECD, 2016
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working
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Productivity



| Which would most impact your
¥’ productivity? Put them In order.

2. Cramped, hot, noisy 3. Too much to do,
va L 5 long hours and no
training/promotion

1. No rest or
eating place

| 4. Unhealthy and
il harassing environment



Strongest evidence on:
Poor OSH
Excessive overtime
Abuse & harrassment
Wages — complex
Training — it depends

Bundles of human resource practices
— Lean management
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’ i A tale of two factories

&

Plant A — Applies lean manufacturing techniques and

empowers employees

Plant B — Controls costs and workers

Average weekly wage
Team work

Job description

Job rotation

Worker participation in work-related
decisions

Overtime

Plant A
USS86

Yes
Multi-task
Yes
Yes

Voluntary within
limit

Plant B
USS67.8

No
Single tasks
No
No

Mandatory and over
limit



Does productivity impact
working conditions?

Good working
conditions

Productivity




Lean improves compliance with labour
standards (Locke 2007/13)

Exporting improves management, sales
and fire safety, health-care, union
recognition, and wages (tanaka 2016)
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SMES In

developing

countries

Importance of
articulating
the links

WORKING
CONDITIONSIN

PRODUCTIVITY
IN SMEs




Chose one of the aspects of working conditions.

Use a diagram to show how an element of working
conditions affect productivity

i) discrimination or /—
bullyin
iii) cluttered and unsafe to do things

environment Lack of \
el

i) poor OSH

iv) long working hours
v) low wages and no

confidence
bonus - ”
. . : : olleagues
vi) very noisy workplace Hides mistakes
comobm

Repeated machine \

breakdown or errors

High defect and reject rate _
X\
Ty . %




