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BASIC INFORMATION ABOUT
BANGLADESH

0 Area: 1 47,570 sq km

O Population: 160.4 million (2015)

d Per capita income: BDT. 92,510/ (US$1190)
U Density of population: 1033/ sq km

U Employed: 54.1 million (female: 16.2 million)
O Agriculture, forestry, fisheries: 25.7 million
0 Manufacturing: 6.7 million

d Construction: 2.6 million \,ﬂ .-

J Garment workers: 4.2 million



BASIC INFORMATION ABOUT
BANGLADESH (Cont.)

Population distribution by religion:

Muslims 89%
Hindus 8%
Buddhists 1%
Christians 0.5%

Population distribution by ethnicity:

Bangali (Bengali) 98%

Tribal & Bihari 2%0




BASIC INFORMATION ABOUT
BANGLADESH (Cont.)

Garment Industries:

<+ Total number of factories: 5500

» Total number of workers: 4.2 million

» Total number of Women worker: 3.5

million
Share of total national export
earnings: 82%
Total RMG export (2014): US$ 25 billion
Unionization rate (RMG Sector): 5-7%




WORKERS OF THE WORLD UNITE...

NATIONAL
GARMENT

WORKERS

FEDERATION
(NGWF)




NATIONAL GARMENT
WORKERS FEDERATION
(NGWF)

*IT IS A COUNTRYWIDE
REGISTERED TRADE UNION “
FEDERATION.

“* INCEPTION : 1984
“*ACTIVITIES ARE

INTERNATIONALLY RECOGNIED.



NGWEF is...

“ Member of the “Conciliation

o cum  Arbitration Committee”

along with 8 garment workers
e 1 federations & Bangladesh

Garment = Manufacturers &

Exporters Association (BGMZEA)

< Affiliated with IBC

% Linked with ACCORD on fire &

building safety.




OVERVIEW OF NGWF

0 TOTAL MEMBER OF CENTRAL COMMITTEE-30
(WOMEN : 17, INCLUDING GENERAL SECRETARY,
VICE-PRESIDENT & TREASURER)

0 TOTAL MEMBER OF NGWF: 73,397
(WOMEN : 42,015)

O THE CENTRAL COMMITTEE IS ELECTED BY MEMBERS

OF THE FEDERATION. ELECTION HELD BI-ANNUALLY.

0 TOTAL NUMBER OF REGISTERED UNION-59



Dhaka, Bangladesh.

Branch offices

10 Branch offices

across Bangladesh.



MISSION & VISION OF NGWF

1 ENSURING FAIR WAGES FOR THE WORKERS.

J ESTABLISH WORKERS’ RIGHTS & HUMAN RIGHTS.

J ENSURE EQUAL WAGES, EQUAL RIGHTS &

EQUAL PROMOTION FOR THE WOMEN WORKERS.

1 IMPROVE WORKING CONDITION & ENVIRONMENT

IN WORKPLACE.

U STRUGGLE TO ESTABLISH A DEMOCRATIC,
DEVELOPED & PROGRESSIVE SOCIETY.

d ELIMINATE GENDER DISCRIMINATION IN

WORKPLACE & SOCIETY.



Number of Factory level Union
(From 2013 to May, 2017)

59

56
38
31
: IIIII

May
2013 2014 2015 2016 2017
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MAJOR STRUGGLES & ACHIEVEMENTS

IMPLEMENTATION OF:

v WEEKLY HOLIDAYS

v MAY DAY AS PAID HOLIDAY
v FESTIVAL BONUS

v MATERNITY LEAVE

v MINIMUM WAGE

v/ LIVING WAGE (IN PROGRESS)

v GENDER EQUALITY IN WORKPLACE \\

@

v' CHILD CARE CENTER IN EACH GARMENT .\
FACTORY

v SAFE WORKPLACE

v FREE TRADE UNION RIGHTS

v COMPENSATION TO TAZREEN FIRE &
RANA PLAZA COLLAPSE VICTIMS

v RIGHTS OF TRADE UNION FOR WORKERS
OF EXPORT PROCESSING ZONE (EPZ) &
DOMESTIC WORKERS (IN PROGRESS)

—



PHOTOES

OF
Major struggles
&Achievements
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MAY DAY PROGRAM, 2017



RED FLAG PROTEST RALLY -
DEMAND OF MINIMUM WAGE

NMAREER
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NGWF POSTER - MINIMUM WAGE
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NGWF POSTER - FAIR WAGE
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Rana Plaza Tazreen... Nevar agam

*

Ensure safe workplace, living wage & free trade umon rights "
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INTERNATIONAL WOMENS’ DAY - 2006
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International Women’s Day 2017

X TSR (S SCH (The Flag of New Era)

(Discussion on Experience Shairing of Young Women Leaders in RMG)
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VICTIMS OF TAZREEN AFTER RECEIVING
DIRECT SUPPORT FROM NGWF




PROTEST RALLY WITH NATIONAL FLAG -
IN DEMAND OF ARREST & JUDICIALTRIAL OF OWNER OF
TAZREEN FASHIONS LTD.
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RED FLAG PROTEST RALLY -
IN DEMAND OF LEGAL COMPENSATION
OF VICTIMS OF TAZREN FIRE




MOURNING PROCESSION - IN MEMORY OF
DECEISED WORKERS IN TAZREEN FIRE INCIDENT




SYMBOLIC HUNGER STRIKE -
DEMAND OF COMPENSATION TO TAZREEN FIRE VICTIMS
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HUMAN CHAIN -
DEMAND TO ARREST THE OWNER OF TAZREEN
FASHIONS LTD.
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SYMBOLIC HUNGER STRIKE, 2016-
DEMAND OF COMPENSATION TO TAZREEN FIRE VICTIMS IN
TERMS OF ‘LOSS OF EARNING’
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WORKERS PARTY PRESIDENT RASHED KHAN MENON MP HANDING OVER CASH
SUPPORT OF NGWF TO AN INJURED VICTIM OF RANA PLAZA AT A HOSPITAL
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VICTIMS OF RANA PLAZA BEFORE RECEIVING DIRECT
SUPPORT AT NGWF BRANCH OFFICE (HEMAYETPUR)
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VICTIMS OF RANA PLAZA AFTER

RECEIVING DIRECT SUPPORT FROM NGWF
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MONETARY AID TO RANA PLAZA VICTIM
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SYMBOLIC SIT IN STRIKE OF RANA PLAZA VICTIMS, 2013 -
DEMAND OF COMPENSATION & SAFE WORKPLACE

AR DT e ! £ WERTIOY | payetyie VIS
. ~ 3 29 . | e A——

? - 3 ‘
T N
»\_.-}:{'} J &y
i g



SYMBOLIC SIT-IN STRIKE OF
RANA PLAZA VICTIMS




HUMAN CHAIN OF GARMENT WORKERS - 2012
DEMAND OF AID & SUPPORT FOR THE VICTIM GARMENT
WORKERS LIVING IN A SLUM WHICH CAUGHT MASSIVE FIRE
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RED FLAG RALLY OF GARMENT WORKERS & SUBMISSION OF MEMORANDUM
TO THE OFFICE OF MINISTRY OF LABOUR & EMPLOYMENT - 2016
DEMAND OF IMMEDIATE REINSTATEMENT OF ILLEGALLY SACKED GARMENT
WORKERS, DEMAND OF COMPENSATION & DUES




RED FLAG RALLY -
DEMAND OF IMMEDIATE RE-OPENING OF A CLOSED
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RED FLAG HUMAN CHAIN -
PROTEST OF KILLING WORKERS
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RALLY & SUBMISSION OF MEMORANDUM TO THE OFFICE OF
MINISTRY OF LABOUR & EMPLOYMENT, BANGLADESH - 2016
DEMAND OF PAYING ALL DUES OF A GARMENT FACTORY WORKERS

| ] 3 - “ ; »—l' = ER
d 3 . > s r N
T P R | i N A N "\‘
. pee = e =x ALy M- - !
. o [ g ’ - =
= % . (1 2
n - ‘e - A { N --
i e ¥ | ! ’ BTN -
. X st RE e
. o 3 -
~& P i ; y { X SN 1
Fs: -~ g »
| {
» ]

TENAY (1S @ "R

38 TG 03¢, GIENY (ARSI FINH

W@‘ﬂ NEBH 1S o= (N.G.W.F)

< 4022016 8




INTERNATIONAL WOMENS DAY RALLY -

2014
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3rd COMMEMORATION OF
RANA PLAZA COLLAPSE (201 6)
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12TH BI-ANNUAL CONGRESS OF NGWF -
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32th FOUNDING ANNIVERSARY OF
NGWF - 2016
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Rana Plaza martyrs-we will not forget
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BEPZA

Bangladesh Export
Processing Zones Authority (BEPZA)

Bangladesh




Bangladesh as a Democracy

Bangladesh is a parliamentary democracy, with the Prime
Minister as the Head of the Government.

The two political parties, the Awami League and the
Bangladesh Nationalist Party (BNP), have been “ruling”
Bangladesh for most of the last twenty-five years.

Amidst political instability, the parties have failed to agree on
parliamentary election procedures.




Bangladesh’s Workforce

Total Workforce: 72.02 million

Agriculture: 47.48 million
Men: 60%
Women: 40%

Non-Agriculture: 24.54 million
Men: 80%
Women: 20%

Ready-Made Garment Industries: 4.2 million
Men: 15%
Women: 85%

The Major Industries: Garments & Textile;
Fertilizer; Fish & Shrimp; Jute Goods; Leather
products

55



Guarantee of Workers’ Rights

® Constitutional Rights

® All citizens are equal before the law and entitled to equal protection
(Article 27).

® Every citizen has the right to form associations or unions, subject to any

reasonable restrictions imposed by the law in the interests of morality
or public order (Article 38).

® Ratification of ILO Conventions

® Bangladesh has ratified Conventions 87 & 98 on the freedom of

association and the right to organize and engage in collective
bargaining.




Introduction: Bangladesh as a Democracy
Workers’ Rights: One Country, Two Systems
Workers’ Welfare Associations in EPZs

Conclusion & Recommendation




Export Processing Zones (EPZs)

® Bangladesh established EPZs in the 1980 in
order to attract foreign investment.

® Currently eight EPZs operate throughout the
country.

® EPZs employ 4,61,513 workers, approximately
295,368 of whom are women.

s‘um IONAL GARMENT WORKERS FEDERATION




@ NATIONAL GARMENT WORKERS FEDERATION

BEPZA Directory

* Dhaka Export Processing Zone (DEPZ)
 Adamjee Export Processing Zone (AEPZ)

* Comilla Export Processing Zone (ComEPZ)
e Chittagong Export Processing Zone (CEPZ)
e Karnaphuli Export Processing Zone (KEPZ)
 Mongla Export Processing Zone (MEPZ)

e Uttara Export Processing Zone (UEPZ)

* |shwardi Export Processing Zone (IEPZ)




EPZs of
Bangladesh

Uttara - EPZ

Ishwardi - EPZ

Adamjec - EPZ

Mongla - EPZ

Dhaka - EPZ

Comilla - EPZ

Chittagong - EPZ

Karnaphuli - EPZ



Description
Of
EPZs




o Dhaka Export Processing Zone (DEPZ)
o Established: 1993

o Total Factory: 97

o Total Workers: 91,349

Adamjee Export Processing Zone (AEPZ)
Established: 2006

otal Factory: 45

otal Worker: 51,114




Comilla Export Processing Zone (ComEPZ)
Established: 2000

Total Factory: 37

Total Worker: 25,774

Chittagong Export Processing Zone (CEPZ)
Established: 1983

Total Factory: 177

Total Worker: 1,94,650




Karnaphuli Export Processing Zone (KEPZ)
Established: 2006

Total Factory: 53

Total Worker: 66,731

Mongla Export Processing Zone (MEPZ)
Established: 1999

Total Factory: 28

Total Worker: 1,809




Uttara Export Processing Zone (UEPZ)

Esta

ota

ota

olished: 2001
Factory: 19

Worker: 22,051

Ishwardi Export Processing Zone (IEPZ)
Established: 2001

ota

ota

Factory: 16
Worker: 8,035



Export Processing Zones (EPZs)

J Grand Total:- (up to Dec, 2016)
* Total Factory: 472

e Total Worker: 4,61,513

Female- 64%
2,95,368

NATIONAL GARMENT WORKERS FEDERATION (NGWF)



Export Processing Zones (EPZs)

20% of Bangladesh’s income from exports is
generated through EPZ enterprises.

EPZs are administered by the Bangladesh Processing
Zone Authority (BEPZA), under the Office of the
Prime Minister.

The CEO is an in-service Army General.

General labor laws do not apply to EPZs.




Workers’ Rights to Organize:
One Country, Two Systems

General Rights of Bangladeshi Workers (excludes EPZs)

® The legal rights, terms, and conditions of the service of
workers are regulated by laws enacted by the Parliament.

® NGOs and non-profit organizations do not fall within the
purview of the labor laws.

® The Bangladesh Labor Act of 2006 (BLA) determines workers’
rights and privileges.




Workers’ Rights to Organize:
One Country, Two Systems

General Rights of Bangladeshi Workers (excludes

EPZs)

Employees who have managerial authority are not
considered to be “workers.”

Workers are permitted to form and join trade unions of
their own choosing.

Unions have the right to collectively bargain with
employers on behalf of workers.




Workers’ Rights in EPZs

® EPZs are excluded from the BLA.

® Efforts by the AFL-CIO prompted Bangladesh to grant limited freedom of
association rights to EPZ workers.

® The government promulgated two special laws: the EPZ Workers’
Association and Industrial Relations Act 2004 (now repealed), and the EPZ
Workers’ Welfare Association and Industrial Relations Act 2010.
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Workers’ Welfare Associations in EPZs

EPZ workers are not permitted to form trade unions, but they may form
Workers’ Welfare Associations (WWAS)

There can be only one WWA per company/ industrial unit

Demand from a minimum 30% of workers of an enterprise is required to
form a WWA

WWASs are run by Executive Councils, elected by the workers of the
respective enterprises

Legally, WWAs have the right to address industrial disputes, as well as
bargain and execute agreements with employers

More than 50% of the enterprises in EPZs have formed Workers” Welfare
Associations




Challenges for WWAs

¢ The formation, organization, and activities of the WWAs are
dictated by the BEPZA and Employers.

e Virtually no collective bargaining with employers is
permitted.

e Employers unwilling to have WWAs find ways to resist their
formation (for example: Youngone Corporation).

e A good number of WWA officers have been terminated from
their positions.

e Ties with NGOs are prohibited.
® Lack of support from Unions and Federations beyond EPZs

o Reactions from the U.S.

® Suspension of the Generalized System of Preferences (GSP) trade benefits
e U.S. Action Plan to reinstate GSP benefits




Workers’ Rights to Organize

® Sri Lanka & India
® | egally, EPZ workers are protected from discrimination.

® Trade unions are permitted.
® |n reality, hostilities towards unions persist.

® Pakistan

® Strikes are prohibited within EPZs, and the law forbids
the formation of labor unions.




Recommendations

® Government of Bangladesh

® Ensure the rule of law, fundamental rights, participation,
and representation.

® |Legal Reforms to Strengthen Workers’ Rights in EPZs

® Amend existing laws and comprehensively integrate EPZ
law into general laws, applicable to all workers in the
country.

® Allow Trade Unions in EPZs.

® Ensure the full participation of women.




Recommendations

e Workers/Unions

o Take effective measures to demand the protection of
freedom of association rights in EPZs.

e« Promote independent and democratic unions that are
free from the influence of political parties.

®* Employers

e Ease resistance towards workers’ freedom of
association and collective bargaining rights.




Recommendations

Buyers/Brands

Continue sourcing from Bangladesh.

Enforce codes of conduct to ensure that the rights of
workers are protected.

Support the European Accord on Fire and Building
Safety in Bangladesh

The North American Retailers’ Bangladesh Worker
Safety Initiative should include trade unions.




Brand products
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mothercare ® N OdidOS EST. 1920

 NIKE ® J.C. PENNY ® DOCKERS ® FALCON(USA) " MILES(GERMANY)

* REEBOK ® WALMART ® SPIG(GERMANY) * EDIE BAUYER ® AMERICAN EAGLE

* LAFUMA * KMART ® NBA * EAGLE * HI-TECH(UK)

" I & M{SWEDEN) ® MOTHER CARE (UK) ® TOMMY HILFIGER ® RELEIGH(UK) * PHILLIP-MAURICE(UK)
" GAP ® LEE ® ADIDAS ® EMMILEE ® WINS MORE

* BROUKS ® WRANGLER ® FREE SPIRIL(UK)

® LI CAMERA LENS (10 PARTS) - KONIKA, MINOLTA, NIKON, FUJI, OLYMPUS. ® MOBILE PARTS - SONY ERICSSON

® GOLF SHAFTS = ABU GARCIA ® AUTOMOBILE PARTS - NISSAN, MITSUBISHI, HINO,TOYOTA



Recommendations

® The United States

o Continue engagement with the government of
Bangladesh to promote fair labor standards.

e Ensure the implementation of the GSP Action Plan.

® [nternational and Domestic NGOs

® Engage with local stakeholders to implement sustainable
strategies, ensuring that training and programs endure long after
NGOs have withdrawn.

® Maintain meaningful and productive partnerships with
stakeholders.

® Enhance coordination among the NGOs.




» NATIONAL GARMENT WORKERS FEDERATION

Conclusion






