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WHY INOVATION?

 Labor inspection force is much less than the 

number of enterprises (500 inspectors / total 

500,000 enterprises).

 State management scope of MOLISA is wide, 

multi-sector

 Funds, equipments and facilities to support labor 

inspection activities are limited

 The exchange of information and reports still 

using paper documents, causing loss timeliness of 

information, causing difficulties and costs



(cont.)

 The professional level of labor inspectors is not 

high due to multiple mandates and tasks. 

 Occupational safety and health, labor relations are 

expansive and complex, especially in the informal 

sector

 Method in inspection visit at the business is still 

in trail, old thinking.



INNOVATIONS:

 Self-assessment form for enterprises in 

implementation of labor legislations

 Coordination with BWV

 Labor inspection campaign

 Inspection in the informal sector

 Applying information technology in 

operations



1. SELF-ASSESSMENT FORM FOR ENTERPRISES



Positive impacts:

- New way for monitoring the implementation of 

labor law by enterprises without conducting 

inspection.

- Reduced resources both in terms of finance/ 

personnel for inspection activities

-Employees can supervise the process of filling out 

the form of the employer as they both have to sign the 

form

- Both employers and employees gain better 

understanding of law requirements  when they fill out 

the form



Difficulties and challenges :

- Enterprises fill out  and send forms by themselves, 

so the information/answers  may not be correct  and 

do not reflect the real situation in the enterprise.

- Selected criteria in the form  focus  on the most 

important  and critical violated areas/issues, thus 

requiring certain level of law understanding from 

those who fill out the form. 

-There is  no sanction imposed on enterprises that do 

not complete and submit the form to DOLISA

- The process is manually conducted. The online 

system for submitting and handling the forms is not 

set up.



2. COORDINATION WITH BWV:

The Chief Labor Inspector is the head of the 

Program Advisory Board (PAC) at the central 

and local levels.

Coordination activities:

 Training for trainers for labor inspectorate

 Training for heads of inspection teams

 Training for Enterprises advisories (EAs) for 

BWV

 Development of materials and tools to improve 

the compliance of the labor laws in garment 

enterprises, and expand to apply in other sectors



 Signing the Protocol on Handling Zero 

Tolerance Issues in Better Work 

participating factories in August 2016.

 The on-going pilot on Persistent non-

compliance companies: labor inspectors 

will conduct inspection visits at persistent  

low compliance BW enterprises 



Positive impacts:

 Improve the capacity for labor inspectors and 

EAs

 EAs of BWV Program are the "extended 

arms" of the Labor Inspectorate, helping to 

check the compliance situation of the 

enterprises.

 Strengthen compliance with labor laws at 

participating factories.

 Overcome the shortage of labor inspectors.



Difficulties and challenges:

 The number of EAs of BWV is not sufficient to 

meet the demand.

 There is a situation of enterprises participating in 

the program to evade the inspection visits.

 The coordination of BWV with some local labor 

inspectorates is not timely and effective



3. LABOR INSPECTION CAMPAIGN

- A tripartite effort to increase the compliance of 
labor legislations in a specific sector , including 
02 activities:

- Communication activity: equipping the 
employers and employees with the knowledge 
and skills necessary in labor laws, thereby 
raising the awareness and improving the OSH 
conditions for the employees.

- Inspection activity: take a practical look, guide 
businesses to implement measures to ensure 
compliance at the workplace and handle 
violations in the implementation of labor laws of 
the workplace.





Positive impact :

 Strengthen compliance with labor laws, 

improve working conditions of employees

 Raising awareness about labor 

legislations for employers and employees

 Promote the responsibility of employers 

and trade unions in labor relations

 Enhance the role of labor inspectors in 

advocacy, legal guidance and inspection 

work in specific areas

 Focus to the propaganda and 

dissemination of law.



Difficulties and challenges:

- The resources to carry out the campaign 

are limited (both in terms of personnel and 

finance).

- The effect of communication activities in 

Campaign is not easy to measure.

-The participation of representatives of the 

employer is limited.



4. INSPECTION IN THE INFORMAL SECTOR

Positive impacts:

-Ensure workers working in the informal 

sector work in good OSH conditions

-Extend the influence of the labor inspection 

system to many employees and employers.

-Propagation and dissemination of labor 

legislations to employees



Difficulties and challenges:

-The labor inspectorate is small, carrying out 

many tasks

-Labor inspectors have not trained to conduct 

inspection in the informal sector

-Employees working in the informal sector 

often work for themselves and their families, 

so the access is difficult for labor inspectors.



5. APPLYING INFORMATION TECHNOLOGY IN 

OPERATIONS

5.1. MOLISA Inspectorate website :



5.2. Manage internal activities online :



5.3. Software for processing complaint and 

denunciation
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5.4. Reporting online software



Positive impacts:

-The application of IT in the synthesis and reporting 

of inspection activities helps to keep the information 

up-to-date and comprehensive.

- The Ministry Inspectorate has an information 

channel to disseminate inspection activities to 

businesses and citizen.

-The online software helps to handle the routine 

works of the labor inspectors quick and promptly.

-Complaints and denunciations handling software 

helps to handle and record complaints and 

denunciations easily and conveniently.



Difficulties and challenges:

- The use and apply of IT applications by some 

inspectors (especially the elderly) is difficult. 

- The characteristic of the Labor Inspectorate is 

that they often go on business so the online 

information may not be up-to-date by themselves. 

- The build and maintenance of the operation of 

websites, online software need human forces and 

huge financial resources. 

- The computer equipment and the connection to 

the internet in some localities is not complete. 



ORIENTATION IN THE COMING TIME

Targets:

 Extend the influence of labor inspectorates to all 
manufacturing and business sectors, especially in the 
informal sector.

 Apart from the inspection works, the labor inspectorate 
also showed the role of guidance and counseling in order 
to raise the awareness of employers and employees about 
compliance with labor laws.

 Improve the professional qualifications of labor 
inspectors at central and local levels to meet the practical 
needs.

 Improve inspection methods to focus in the contents of 
labor laws that businesses often violate in order to 
shorten the inspection time, increase the number of 
businesses inspected.



Implementation:

 Continuing the implementation of the 
labor inspection campaign in high risk 
industries.

 Develop online software to fill out, 
submit, and hand out the self – assessment 
forms.

 Undertake inspections in the informal 
sector, focusing on agriculture, capture 
fisheries.



 Communicate about specific violations in 

each area so that other businesses avoid 

similar violations.

 Disseminate the method of evaluation and 

consultation of the BWV program to other 

enterprises for study and implementation.

 Extend BWV's operations through training of 

EAs.



THANK YOU FOR YOUR 

ATTENTION!


