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WHY INOVATION?

= Labor inspection force is much less than the
number of enterprises (500 inspectors / total
500,000 enterprises).

= State management scope of MOLISA is wide,
multi-sector

= Funds, equipments and facilities to support labor
Inspection activities are limited

= The exchange of information and reports still
using paper documents, causing loss timeliness of
Information, causing difficulties and costs



(cont.)

= The professional level of labor inspectors is not
high due to multiple mandates and tasks.

= Occupational safety and health, labor relations are
expansive and complex, especially in the informal
sector

= Method In inspection visit at the business is still
In trail, old thinking.




INNOVATIONS:

» Self-assessment form for enterprises in
Implementation of labor legislations

o Coordination with BWV
 Labor inspection campaign
o Inspection In the informal sector

» Applying information technology In
operations



1. SELF-ASSESSMENT FORM FOR ENTERPRISES

SELF-ASSESSMENT FORM ABOUT LABOE LAWS IMPLEMENTATION

MANAGEMENT AUTHORITY;,, . S0CTALIST REPUBLIC OF VIETNAM
""""""""""" Independence — Freedom - Happiness Tvpe of employees Quantity
ENTERPRISE'S NAME; ... 00o00nnee
cpens, HATE month......vear ... Employses with disability
FormNo.: Total
SELE ASSESSMENT FORM ilifor damasn
THE IMPLEMENTATION OF LABOR LAWS

IN TEXTILE AND GARMENT ENTERFRISE

(Reporting period from 01st January of the previous year fo the fime of this report) 7.2. By work:
L. General information: Work Quantity
1. Enterprise’s name: Extremely heavy, harmful and dangerous works
2. Type of enterprise: Heavy, harmful and dangerous works

1. [ Private 2. [ One-member limited lizbility

. o o Working in normal labour condition

3. [ Parmership 4. [ Two or more members limitted lizbility

5. 0 jomt stock 6. [ Qther, detzl: Total
3. Headquarter of enterprise (in Viemam):
Tel number; Fax:

L = 8. Number of contractors or relevant middlemen
4. Busmess license (Investment Certificatz) Ne; . granted by: for the fust tme on:
. amended for : time (the last ime) on 9. Total number of empleyees work for contractors of relevant middlemen

3. Name of authority in charge:

6. Trade union organization: IL. THE IMPLEMENTATION OF LABOR LAW, SOCIAL INSURANCE LAW
1. [ Estzblished 2. [ Has not been established 1. Prepare and send periodical reports to Jocal labor authority:
Vear of establishment Tvpe of report The latest report
7. Total of employees: 1.1, Periodical report on recrutment |1 [  Yes, Dats month
7.1. By type of employess: staus and labour usage stams (first § | months'time year
i - months and annual) 2 O -
2.0 Ne
Type of employees Quantity
Female emnloves 12. Periodical report on occupationzl | 1. [0 Yes, Dats month
emale employees accidents (first 6 months and annual) months ‘time year
- .
Juvenile emplovees 10N
1.3. Report on ocutcomss of twamimg, | 1. [0  Ves, Dats month
Aged employess retraming to improve profession, skills | months tme vear
to state lzbor management authority at | 4 O Mo
Foreign smployess provincial level




Positive impacts:

- New way for monitoring the implementation of
labor law by enterprises without conducting
Inspection.

- Reduced resources both in terms of finance/
personnel for inspection activities

-Employees can supervise the process of filling out
the form of the employer as they both have to sign the
form

- Both employers and employees gain better
understanding of law requirements when they fill out
the form



Difficulties and challenges :

- Enterprises fill out and send forms by themselves,
so the information/answers may not be correct and
do not reflect the real situation in the enterprise.

- Selected criteria in the form focus on the most
Important and critical violated areas/issues, thus
requiring certain level of law understanding from
those who fill out the form.

-There iIs no sanction imposed on enterprises that do
not complete and submit the form to DOLISA

- The process is manually conducted. The online
system for submitting and handling the forms is not
set up.



2. COORDINATION WITH BWV:

The Chief Labor Inspector Is the head of the
Program Advisory Board (PAC) at the central
and local levels.

Coordination activities:
» Training for trainers for labor inspectorate
» Training for heads of inspection teams

» Training for Enterprises advisories (EAs) for
BWV

» Development of materials and tools to improve
the compliance of the labor laws in garment
enterprises, and expand to apply in other sectors




» Signing the Protocol on Handling Zero
Tolerance Issues In Better Work
participating factories in August 2016.

» The on-going pilot on Persistent non-
compliance companies: labor inspectors
will conduct inspection visits at persistent
low compliance BW enterprises



Positive Impacts:

» Improve the capacity for labor inspectors and
EAS

» EAs of BWV Program are the "extended
arms" of the Labor Inspectorate, helping to
check the compliance situation of the
enterprises.

» Strengthen compliance with labor laws at
participating factories.

» Overcome the shortage of labor inspectors.



Difficulties and challenges:

e The number of EAs of BWV Is not sufficient to
meet the demand.

» There Is a situation of enterprises participating in
the program to evade the inspection Visits.

» The coordination of BWV with some local labor
Inspectorates iIs not timely and effective




3. LABOR INSPECTION CAMPAIGN

- A tripartite effort to increase the compliance of
labor legislations in a specific sector , including
02 activities:

- Communication activity: equipping the
employers and employees with the knowledge
and skills necessary in labor laws, thereby
raising the awareness and improving the OSH
conditions for the employees.

- Inspection activity: take a practical look, guide
businesses to Implement measures to ensure
compliance at the workplace and handle
violations in the implementation of labor laws of

the workplace.
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Positive impact :

= Strengthen compliance with labor laws,
Improve working conditions of employees
= Raising awareness about labor
legislations for employers and employees
» Promote the responsibility of employers
and trade unions in labor relations

= Enhance the role of labor inspectors In
advocacy, legal guidance and inspection
work In specific areas

= Focus to the propaganda and
dissemination of law.



Difficulties and challenges:

- The resources to carry out the campaign
are limited (both in terms of personnel and
finance).

- The effect of communication activities in
Campaign Is not easy to measure.

-The participation of representatives of the
employer is limited.



4. INSPECTION IN THE INFORMAL SECTOR

Positive iImpacts:

-Ensure workers working in the informal
sector work in good OSH conditions
-Extend the influence of the labor inspection
system to many employees and employers.
-Propagation and dissemination of labor
legislations to employees



Difficulties and challenges:

-The labor inspectorate is small, carrying out
many tasks

-Labor inspectors have not trained to conduct
Inspection in the informal sector

-Employees working in the informal sector
often work for themselves and their families,
so the access Is difficult for labor inspectors.



5. APPLYING INFORMATION TECHNOLOGY IN

OPERATIONS
5.1. MOLISA Inspectorate website :
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5.2. Manage internal activities online :

Thoat
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. Céng vén gui cac Trudng phdng, Trudng ving. pdf 08:30 Hop v&i Vu T6 chire can bé vé chire nang, nhigm
Thanh phan: CTT Nguy&n Tién Ting

Nghi quyét hop Chinh pha thwéng ky 02/2017
hop chinh phu thuong ky thang 02-2017 pdf

Bia diém:P 201

Béo cdo vé khoa hoc céng nghé Pho Chanh thanh tra L& Hiru Long

kh.paf Sang Dy budi lam viéc ca A Dung véi B6 trrdng lao
- . N déng va day nghé Cam Pu chia
Biéu mau bao cdo dinh ky doi véi cac Phéng, Ving Thanh phan: PCTT L& Hiku Long, TP Nguy&n Manh
Tudn

Biéu mau béo céo - ké hoach - gii cc Phdng, Viing.
BANG BON BOC KIEN NGH| TTRA 2017 va Mau béo céo ci

Céna vin oti Trwdna phéna. Trwdno ving vé béo cdo h Pha Chanh thanh tra Bhan Aidnn Tha
Boan céng tac Fl) ViEn ban don vi
Méi dung E}.!i T|‘:G’I glan lecl g_lan Thanh phan Vin bin dén VEn ban di
diém bat dau két thiic
Thanh tra viéc thuc ~ Sd& 06/03/2017 12/04/2017 Phd Chanh Noi Sd ky higu Trich yéu Tép
hién chinh sach wu LETEXH thanh tra gl
dai NCC tai tinh tinh Bam Thi . =
Quang Tri Quing Minh VL‘_.I 996/LBTBXH- ché d¢ bao hiém ddi vdi éng Cao van Hung
Tri Thu;pho Bao | BHXH
Truéng hiém
%8 hi

phona Le



s

' 5.3, Software for processing complaint and
denunciation

> Phan mém Tiép nhan va theo dbi don thar KNTC - Windows Internet Explorer
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File Edit \Mew Favorites Tools  Help

‘1‘}' Favorites | '{5 £ | Bang nhap hé thing B Suggested Sites -~ @& | Wehb Slice Gallery -

& Phan mém Tigp nhan va then déi don thur KNTC fi-B - &

# Hom nay: Chil nhat, nogy 087 1/2015
— . | 7] Taodon (d Lwdon @ Quaylai TAO BON MOT
-~ -
Tao dan mdi Théng tin chung H

Danh sach dan

B thudic thim quyn Ngdy vist don: NN || (dd/MWiyyyy)  ngayBp don: [08/11/2015 |2 Ngudilp don: L& Thi Thao

>
>
>
» Ban khéng thudc tham quyén o — L . o . T
[ 84 thir tu: 41,465 ¥ MNgay cdp nhat: 08/11/2015 MNou'di cdp nhdt:  Lé Thi Thao
» Ban hii bao

» Bian khdng dl digu kign
» Tim kigm don
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5.4, Reporting online software
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Positive impacts:

-The application of IT in the synthesis and reporting
of inspection activities helps to keep the information
up-to-date and comprehensive.

- The Ministry Inspectorate has an information
channel to disseminate inspection activities to
businesses and citizen.

-The online software helps to handle the routine
works of the labor inspectors quick and promptly.
-Complaints and denunciations handling software
helps to handle and record complaints and
denunciations easily and conveniently.



Difficulties and challenges:

= The use and apply of IT applications by some
Inspectors (especially the elderly) is difficult.
- The characteristic of the Labor Inspectorate is
that they often go on business so the online
Information may not be up-to-date by themselves.
- The build and maintenance of the operation of
websites, online software need human forces and
huge financial resources.

- The computer equipment and the connection to
the internet in some localities Is not complete.



ORIENTATION IN THE COMING TIME

Targets:

« Extend the influence of labor inspectorates to all
manufacturing and business sectors, especially in the
informal sector.

» Apart from the inspection works, the labor inspectorate
also showed the role of guidance and counseling in order
to raise the awareness of employers and employees about
compliance with labor laws.

* Improve the professional qualifications of labor _
Inspectors at central and local levels to meet the practical
needs.

» Improve inspection methods to focus in the contents of
labor laws that businesses often violate in order to
shorten the inspection time, increase the number of
businesses inspected.



Implementation:

 Continuing the implementation of the
labor inspection campaign in high risk
Industries.

» Develop online software to fill out,
submit, and hand out the self — assessment
forms.

» Undertake inspections in the informal
sector, focusing on agriculture, capture
fisheries.



o Communicate about specific violations In
each area so that other businesses avoid
similar violations.

e Disseminate the method of evaluation and

consultation of the BWV program to other
enterprises for study and implementation.

o Extend BWV's operations through training of
EAS.



THANK YOU FOR YOUR
ATTENTION!



