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Output & Objectives

Output:

More effective collective bargaining 

agreement in each enterprise

Objectives:

Enhanced capacity in negotiation and CBA 

formulation



Activity

Training of 

Trainers (Nov 

2016)

Enterprise 

Training (Apr 

2017)

Enterprise 

Coaching 
(Jun 2017)



Subject Matter

Paradigm

Global Garment Supply Chains

CB Principles 

& Practices
Negotiation

CBA 

Formulation



Trainers

Pilot 

Enterprises

Workers

Govt.

Employers



Pilot Enterprise

No. C. Java W. Java

1 Sandang Asia Mulia Cemerlang Abadi

2 Sai Apparel Panca Prima

3 Semarang Garment Pan Brothers

4 Pan Brothers



THANK YOU


