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Group s 90 12,500 ;‘ 115,000

Company counres
15 July 2015 VISION

To be the leading and highest-performing company in the building materials
. industry in Indonesia

Our commitments

* We ensure zero harm in all our activities

» We partner with our customers to deliver differentiated and innovative solutions.

* We develop high performing people through a diverse and inclusive working environment
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Holcim Indonesia
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Cement Production o e S A, 1

Total Employee : more than 2000 employee
Total production capacity : 15 Mio ton pa
» Cilacap

Brand: Holcim Serba Guna, Readyflow

* Narogong (NR3 & NR4)
Brand : Holcim Serba Guna, Readyflow, +
& ExtraDurable
* Tuban (TQ1L& TQ2)
Brand : Holcim Serba Guna, Readyflow

CAP Lhoknga Plant, CSR-SD, CEO Office 2016-11-14
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PT Holcim Indonesia Tbk (“HIL”) ais the third biggest cement producer in Indonesia
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Lhoknga-Aceh
Brand Semen Andalas

Ciwandan Grinding Plant
Brand : Holcim Serba Guna

Kuala Indah Grinding Plant
Brand Semen Andalas

OTHER BUSINESS U
READY MIX CONCRETE — PT Holcim Beton

» 1.88 mio m3 pa. - operate > 30 batching plants
(Jakarta, West Java, East Java, Central Java)

AGGREGATE - PT. Holcim Beton

= Operate in Maloko — Bogor and Jeladri — East
Java

Waste Solution Division : Geocycle

L" A member of
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The 2030 Group Sustainability Strategy

I LafargeHolcim

In house

Beyond
our fence

Innovative
solutions

EVE FIOIIE £ZUl0

Climate

&

We will reduce net specific
CO: emissions by 40% per
tonne of comeant (vs, 1990)

We will help our customers
avold 10 miiNon tonnes of
CO: being relessed from
bulldings each year through
our Innovative solutions

Low-carbon cement &
concrete

insulating concrets

Thermalmass solutions

Nota: all targets are far 2030, Baseline yoa

THE 2030 PLAN

BUILDING FOR TOMORROW
We will generate 1/3 of our turmover from solutions with enhanced sustainability performance

Circular
Economy

&

We will use 80 milllon tonnes
of waste.derived resources
peryear

We will provide end-ofJife
solutions for our products
and will supply 4 Gmes more

recycled aggregates from
COW/RAP

Recycled aggregates

Urban mining solutions

Waste management services

yoar 6 2015 unless ssated

Water &
Nature

O

We will reduce specific
freshwater withdrawal in
cemant operations by 30%

We will implement
The WASH Pledge on all sites

We will make a positive
Impact on water In water-
scarce areas

We will show & positive
change for biodiversity

Rainwater harvesting

Pervious concrete

Stormwater protection

Vertical green solutions

othevise

People &
Communities

an

W want zero fstalities
Wa will reduce LTI FR < 0.20
We will reduce TIFR by S0%

We will reduce our dissase
rate <%

We will have 30% minfmum
feader diversity at alf
management levels

We will develop initiatives
to banefit 75 milllon people

Wo will engage in collective
uction to combat bribery &
corruption in high risk
countnes

FURK IIN IERINAL UDE UNL Y

Education
Community
Development
Infrastructure
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What is EVE?

Enterprise based Vocational Education

e Started Program in 2005 in Cilacap Plant and Narogong Plant

e 3 years degree program (D3) in cooperation with Jakarta
State Polytechnic.

e Degree equals to Diploma majoring Mechanical
Engineering with concentration program of
Professional Cement Technician.

e Recruiting local community high school
graduates

e Part of Corporate Social Responsibility
program to surrounding area of Cement Plant
operation.

Students from Surrounding
the Plants NAR, CIL, TUB
and LHO

Program in Cooperation
with State Polytechnic of
Jakarta
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Background

« Talent development pipeline

« Difficult to find a ready workforce to work in a cement plant especially for
HIL

* In Indonesia, very few colleges or schools that have engineering cement

» License to operate, provide sustainability benefits of plant operations from
the standpoint of compliance with labor and the surrounding community

contributions in HIL operational
 The model this vocational education adopts the system from Switzerland

which has succeeded well
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VISION & MISSION

VISION
Develop competencies of young people surrounding HIL Plant

MISSION

« Create labor expert according Holcim standard : Technician of professional cement
« To be excellence development program provide link and match system with industrial
demand, trough :
» Develop high performing young people surround the Plant who are competent in
mechanic, electric-instrument and processes for working in modern industry
» Develop high performing of young people surround the Plant who are good
personality and leadership according to EVE performance standard.
« To empower young people surround Plant to be involved to industries (including HIL)
and get benefit impact to community
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Values

 Customers:
» Educate to stakeholder (community & support industrial business including HIL)
* Results:
» Passion to achieve goals to build high competent technician with good leadership
from community surrounding HIL Plant, with zero harm to people
* Integrity:
» Create an environment where compliance is a central focus and commitment by
transparent recruitment
« Sustainability:
» Improve the engagement in community
 People, Openness and Inclusion:
» EVE as apart of example inclusive business
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EVE Program Concepts
Flow of EVE Timeline

1st & 2nd Year
*Basic Fabrication and

*Classroom Training

Assessment c o
*On the Job Trainin
Process ning

*Project Works

eIntermediate
Assessment

L* LafargeHolcim EVE Profile 2016

3'd Year

*Specialization in
specific department
*Final Assessment

«Certification with
BNSP

FOR INTERNAL USE ONLY
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EVE Program Concepts
Student Requirements

Requirements:

e High School Graduates

Age between 18 — 21 years old

Pass the required Assessment

Interest in Cement Industry

Preferably the ones that live near the plant Narogong-Bogor West Java,
Cilacap-Middle of Java, Tuban-East Java or Lhok Nga-Aceh and others
HIL plants (Maloko-West Java &, Jeladri-East Java)

Assessment :

e Academic & Practice Test

e Interview (Hand Skill, English, Personality & FGD)
e Maedical test

L* LafargeHolcim EVE Profile 2016 FOR INTERNAL USE ONLY © LafargeHolcim 2016
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EVE Program Concept
3 years Curriculum Composition

AREA 2: CLASSROOM

Indonesian
English

oooooooooooooooooooooooooooooooooooooooooooo

Mathematics L W8 AREA 1: TECHNICAL

Technical Drawing L i & ° Mechanical lathe- & mill works
Material Science § Welding 1 & 2

Electricity Classroom = » : + Electricity 1 & 2
Mechanical Fabrication- & Soft skill i + Hydraulic

Technology Training ¢ < Control-Technology 1 & 2
Cement Process Technology Computer Applications :
Computer

Technical
Modules

20%

On The Job
@ Training

50%
AREA 3: PRACTICAL WORKSHOP & OJT
¢« All department in Manufacturing area
: » Special task and project work in the WS

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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How to Implement the Program

Who are the Participants? How do we Select Them?

( )

» Program socialization to
school surrounding the
Plants (Narogong,
Cilacap,Tuban, Lhok Nga,
Maloko, Jeladri)

N o e
— )

*Candidates assessment :
Theoretical Test, Hand Skill
Test, Psychological Test,
Medical Fit Test

Composition of students until 2016

L* LafargeHolcim EVE Profile 2016

Selected
gatch | Intake | Appiication | “3NG/92® | Graduate Year |Empioyment
Year | Received EVE by Holcim
Program | Year |Graduate
1st Batch 2005 700 20| 2008 29 29
2nd Batch | 2006 878 27| 2000 27 27
Step 3 3rd Batch | 2007 1200 32| 2010 32 32
. ™\ |4th Batch 2008 1700 320 2011 32 31
-Selected candidates 5th Batch 2009 2100 24| 2012 24 23
ready to start the 6th Batch 2010 2310 32| 2013 32 32
Program in Jul- Aug every | [fhBaten | 2011 2620 43| 2014 43 15
year 8th Batch 2012 3509 48| 2015 48 15
oth Batch 2013 3623 48] 2016 47
10th Batch | 2014 3047 25| 2017
\_ 11th Batch | 2015 2270 28] 2018
12th Batch | 2016 1970 44| 2019
25927 412 314 204
NOTE: N

* EVE students are not guaranteed to be employed in LafargeHolcim Group.
* Employee recruitment will depend on existing vacancies, student performance,
and following procedure of recruitment & assessment from HR.

« Batch 12 started for LHO plant

J

Total Recruit

1412

FOR INTERNAL USE ONLY
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How to Implement the Program
Student’s Activities

|y

Classmal class

L* LafargeHolcim EVE Profile 2016
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How to Implement the Program
Student’s Activities

Sharing
Special Tasks Safety Working Procedure

Basic Fabrication

L* LafargeHolcim EVE Profile 2016

Project Works
/'
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Program QOutputs
How to Measure Performance

What aspects we observe in EVE Students
e Safety Awareness (Safety Topic, Safety Talk, JSA)
e Technical Knowledge (score of modules and practice)

e Behavior (3E: education, exposure, experience)

L* LafargeHolcim EVE Profile 2016 FOR INTERNAL USE ONLY
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Program Outputs
Example dashboard score for EVE students

Job Safety Analysis Safety Topic Meeting
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Program Outputs
Positive news from local media for EVE program

INOVASI: 4 Transformasi Pengetahuan dari perusahaan diterapkan
dalam Program Pengelolaan Sampah Berbasis Masyarakat

= = 3. Teknisi Mesin Pengolah Sampah oleh penerima beasiswa Holcim
kabarbisnis S i ”I

.- wir e vl e wieee v

Pemeliharaan Mesin :
1). Mesin pencacah kompos

Holcm ksmbaeli geiar program beasiswa untuk siswa berprestas)

2). Mesin pencacah plastik
3). Mesin penyaring kompos

R P

Tingkatkan Mutu SDM Lokal, PT
Lafarge Laksanakan Program EVE

et Lrmprg Wange
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Program Outputs
EVE Graduates who contribute to industry Manufacturing

Employment at Holcim Indonesia

Industries with EVE Garduates

=
o

Aztra Group

Holcim Indonesia Total BULOG

Chewvran Indanesia

Holcim Beton|Corporate | Cilacap Plant| Narogong Plant | Tuban Plant|employment Indofood

Frakatau OSAKA

2 10 42 54 74 182 LafargeHolcirm Group Jeddah Arab Saudi

NSk Bearing

COf =l T ] ] L PO —

Garudalndonesia

Employment at Industries 5 1PT. DENSO Ind

10 |PT. FANUC Indanesia

EVE Graduates at Industries M| PT. Fujitsu TEN

12 |PT. Indokordsa

13 |PT. JMT

14 [PT. KA

15 |PT. Krakatau Mippon Steel

16 [PT. krakatau Osaka Steel

17 |PT. Multi Juara

18 |PT. Panasonic

' 19 [PT.PLMPerzero

'-.'.'.----.-.-----"-- 20 |PT. Samposema
= e = R g = o 21 |PT. Semen Gresik - Tuban Plant

22 |PT. Semen Merah Putik

23 |PT. Shell Manufacturing Indonesia

24 |PT. Sinar Tambang Arthalestari (zemen bimal

25 |PT. SurwaRawa Fubberinda [SRI - Ture company]

26 |PT.OSME Indonesia

27 |Samsung

28 |Semen SCG

29 | Sub-cont. Geocycle - Holeim Mar

30 [TPF Tuban

Source : Data EVE statistic report 2016
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VIDEO

EVE Program Video

L* LafargeHolcim EVE Profile 2016
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Appendix : EVE Program Concept
3 years Curriculum Composition................coooeiinnn ., (cont)

On The Job Training

First Year Second Year

Quarry Limestone Electric Maintenance Workshop
Quarry Workshop Electric Preventive maintenance
QA Sampling + Physical Tests Instrument

QA Advanced Utilities

Mechanical Maintenance 1 Workshop Production shift

Mechanical Maintenance 2 Raw Mill NR1 or Prod 1 patroller Raw Mill

NR2 or Cil

Mechanical Maintenance Kiln NR1 or NR2 or | Prod 2 patroller Kiln

Cil Prod 3 patroller Cement Mill
Finish Mill Maintenance NR1 or NR2 or Cil Training-workshop

or Production in Training workshop Projects 15t year + 2 year
Special task in training-Workshop Technical modules

L* LafargeHolcim EVE Profile 2016 FOR INTERNAL USE ONLY © LafargeHolcim 2016



Appendix : EVE Program Concepts
Balance between Technical & Soft Skill development for EVE Students

L* LafargeHolcim

SEMESTER MAIN TOPIC

SEMESTER |
Character Building 1: Know Your Own Potential

SEMESTER Il
Character Building 2: Communication Skills

SEMESTER Il
Character Building 3: How to Make Planning

SEMESTER IV
Character Building 4: How to Problem Solving and
Decision Making

SEMESTER V
Character Building 5: Become a Trusted Personal

EVE Profile 2016

Knowing his/her own limits
Quick Learner
Responsive

Self Confident

Good Observer

Self Confident
Temperament
Qualified

Good proper communication (English & Bahasa Indonesia)

Good planning

Aware to control cost

Work in a right way

Qualified in his/her field of specialitation
Safety awareness

Is able to do/supervise a job until its success

Overcome Inner barriers
Overcome problems
Initiative

Transparant & Consistent

Tolerant

Honest

Competent

Loyal Continuously Improvement

FOR INTERNAL USE ONLY
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Appendix : How to Implement the Program
Special Activities to Complete the Program

CASE STUDY :

Test of rate increases to level 3, Implemented in semesters 4, An observation reports the machine

or system in Plant, Task contains 2 students /groups

e SPECIAL TASK :
Individual task, Every student has two weeks of each semester, Special tasks in the workshop to
complete product orders from customers

e PROJECT WORK :
Task group contains 3-4 students / group, held every second semester of each year, make a
product order from Plant and other customers

e FINAL EXAM :
Held on the 6th semester, individual task, This is a final test to complete the course

e BEHAVIOR TRAINING PROGRAM :

Program to increase good behavior according to the needs of industrial, held in semester 1-5

L* LafargeHolcim EVE Profile 2016 FOR INTERNAL USE ONLY © LafargeHolcim 2016



Appendix : How to Implement the Program
Details explanation for some activities

ACTIVITY DESCRIPTION METHOD

e Basic Training (WS) and
EVE students practice their knowledge Practical (Plant)
1 OnJob Training (OJT)and ability together with the employees ,  semester I-IV
at pointed department.

e EVE students practice their

knowledge and ability together with the e Plant
2 Specialization employees at pointed department.

e EVE Students prepare their TA (Final

Project) e Semester V-VI

3" level: Block System
EVE students are learning in the class

nd - 3
room in compliance to the schedule 2 level: Tuesday and Friday

3 Class Room

1%t level : Monday and Thursday

« EVE students doing house Keeping,  Classroom
clean their classroom and workshop
area every morning before they start
their activity

* in the hour work, The student must Group and individual task
complete 12 modules activities

Workshop Area
4 Workshop activities



Appendix : Program Outputs
How do We Measure EVE Student Performance in the Plant?

Satisfaction Perception the Department to EVE Student Performance during OJT

77% 77%

688%

Quarry Maintenance Production Technical

= % kepuasan

- : i Respondent Management Level Profile
Satisfaction Perception the Plant

based on Competency of EVE

= Manager
mSuper Intendent
Team Leader

mEVE Graduate

Mechanic Electric

Source : survey internal HIL Plant 2015

L* LafargeHolcim EVE Profile 2016 FOR INTERNAL USE ONLY © LafargeHolcim 2016
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Appendix : Program Outputs
Example Student’s Project

Rl

j.ls.
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Appendix : Program Outputs
Example Student’s Project.............coooiiii

Anchor for Quarry
(2014)

Screw Pump (2015)

L* LafargeHolcim EVE Profile 2016 FOR INTERNAL USE ONLY © LafargeHolcim 2016
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Appendix : Program Outputs
Example Student’s Project

Motor Washer Pertable Platform 1.6 m

Sourte 20V

Ampere 0.3 A

Tank Capacity max 60L

Fiow max &8 Umin

Max Load 2100

Dimension 1200mm 1G x 10w W x 1000mm H

Special Tasks

. -

And many more...
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Appendix : Some Testimonies

4 )
“I'm very happy and grateful to be eligible for
EVE Program, | hope it will help me to achieve

a successful career in the future”

Listiawati, EVE12 student from Ring 1
Lhoknga Plant

INOEMATN aDouE The EVE o Ogranm regivirstion 1r om mry sctwal, SWeH 1 Tubes
£ want My parents (0 be poud, Theek you mLU

“I got the information about the EVE Program
regristation form my school, SMKN 1 Tuban. |
want my parent to be proud. Thank you Holcim”.

Deny Nuril, EVE12 student from Ring 1 Tuban
Plant




“| feel so lucky & proud can be accepted at EVE
Program because it’s different with another
common college. We are not only get the theory
but also practice at industrial environment and
learn directly with the Holcim employees”

R. Mochamad Yudha, EVEQ9 students from
Tuban Plant




Appendix : Cost to Build EVE Workshop

L* LafargeHolcim

EVE Profile 2016

No Item Investation
_____ 1 [Machinerry .| Re_ 3077684610
2 |Acclathe ] Rp 213,150,999
3 _|AccMilling | Rp 306,616,496
LA JAceWelding ] Rp ... 57,092,580
5 |AccGeneral . |Re___. 104,079,209
.6 |AccBasic fabrication | Rp_ . ..197,996,099
7 __|Acc Technical Modules | Rp 463,021,625
.8 |AccPainting | Rp 8,213,601
_____ 9 .|Office Equipment | Rp . 458995350
10 |Furnitures | Rp . 81,330,755 |
11 |Building Construction Rp  3,148,547,050
TOTAL Rp 8,176,728,374
ikt i
|~ 857
| et -
all T
sl ok
Lathe and Mill Yekding . B
Facilities Eaes m1» 31 W
l .
1 A

FOR INTERNAL USE ONLY
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Appendix: Operational Cost

Operational Cost per Plant

2014 2015 2016
No | Actual Cost EVE per year
Students Cost Students Cost Students Cost
1 |Narogong Plant 44 | Rp2,208376,160 | 36 |Rp 1443531652 37 | Rp1,668883,177
2 |Cilacap Plant 36 | Rp2,692,844000 | 29 |Rp 2,593869,179| 26 | Rp2,088,942226
3 [Tuban Plant 39 |- 34 | Rp 1,350,051,866 | 27 | Rp1,390,553,422
Cost ber of
Oostperyearvs numberot| 4119 | Rp4,901,220,160 | 99 | Rp 5,387,452,697 | 90 | Rp5,148,378,825
students
Note :

For 2014 : The cost of EVE student from Tuban Plant was posted in both Narogong & Cilacap Plant due to was under

construction.

L* LafargeHolcim
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Professional Cement Technicians Profile

Good_CommunicationDisciplined
CompetentOvercome_Inner_Barriergn time

ResponsibleWorks_in_the_Right Wayppnest
To_do_or_supervise_Job_until Success

overseme Prosien] €CHNICIAN
Ml SkmedProfess|Qna|Good Observer
Know n Lin Cement. d_Plan

Self Confidence_in Takmg_ChaIlen es

InitiativeTransparent_& ConS|stentT0|erant
Continuous_ImprovementResponsive

LoyalQualified_in_his_Field
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