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NAP formulated by GoJ

Chapter 3 Governments’ Expectations
" | towards Business Enterprises

Commitment at i i
the n n I f m EStabI IShed Worklng 1 6 OCtOber Bl The NAP refers to the Government's initiative, which are to be undertaken with the understanding and
a ua oru Group / Advlsory cooperation of relevant parties. The Government believes that the understanding and cooperation of the

in Geneva Com m Ittee ° Released ‘ National Action Plan businesses is of particular importance in promoting responsible business activities in Japan and overseas,
v on B us l ness an d and has thus outlined its expectations for the business enterprises in this section.

H uman ng htS The Government expects Japanese enterprises, regardless of their size and sector of industry, to respect
J (2020-2025) internationally recognized human rights and the principles concerning the fundamental rights set out in
the ILO Declaration; introduce the process of human rights due diligence based on the UNGPs and other

related international standards; and engage in dialogue with stakeholders, including those that are part of

supply chains. Furthermore, the Government expects Japanese business enterprises resolve issues through
\v effective grievance mechanisms. *
o

Reference: According to the UNGPs, in order to meet corporate responsibility to respect human
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rights, business enterprises should have in place the ing policies and p
Conducted the Draft for public 1 A human rights policy
Ba sel I ne StUdy Consu Itatlon Business enterprises need to show a policy commitment to meet their responsibility 2
to respect human rights. 1;
2 Human rights due diligence

o In order to identify, prevent, mitigate and account for how they address their
Intor-Ministerial Committoa on Japan's National Action
Plan on Business and Human Rights impacts on human rights, business enterprises need to assess adverse human rights
impacts, address the findings, track responses, and communicate how impacts are
addressed. This series of processes is called *human rights due diligence.”
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The Survey conducted by Ministry of - o

Economy, Trade and Industry and MOFA
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« 392 companies out of 750 conducted HRDD but mostly within their companies and not so many
expanded HRDD to its supplies or business partners abroad yet.

« 122 companies described the reason why HRDD has not conducted yet is due to lack of understating of
how to implement it.
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* 51 % of the companies responding to the survey requested for the gov to formulate the guideline for
advancing the implementation of HRDD and good practice of HRDD and stakeholder engagement were

also mentioned. ,
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Development of the Guidelines

Based on the requests from the private sector described in the
previous slides, the GoJ developed the “Guidelines on
Respecting Human Rights in Responsible Supply Chains”
published in Sep 2022.

The guidelines aim to support and encourage Japanese
clgmﬁﬂr&igs and their supply chains to conduct HRDD in line with
the :

The structure is aligned with the UNGP including commitment by
human rights C,:>olicy, identification, assessment and prevention,
mitigation and remediation of human rights risks which are
followed by tracking and disclosure, and establishment of
grievance mechanism and all of which need to be based on
stakeholder engagement.

Human rights to be covered include all the identified
international human rights such as UDHR, ICESCR, ICCPR, and
ILO Core Labor Standards.

The quidelines can be helpful for companies in any jurisdictions to
implement the UNGP.
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The overview of the Guidelines ® B+

> Target business enterprises: All business enterprises in Japan regardless of
the size, sector and other factors

« Each business enterprise is to cover not only its business enterprise, group
companies, and direct business partners, indirect ones, and inside and
outside Japan.

»Scope of “human rights”

« Internationally recognized human rights: International Bill of Human Rights
and ILO Declaration on Fundamental Principles and Rights at Work, at a
minimum

> Approach to efforts to respect human rights
v'"Management’s commitment by human rights policy

v'Identification and assessment of potential and actual adverse impacts within
any business enterprises throughout their supply chains

v'Approach to address adverse impacts based on the prioritization reflecting
severity and probability followed by tracking and communication

v'Cooperation with other business enterprises
v'Dialogues with stakeholders
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Some features of the guidelines

»Stakeholders which companies need to consider in conducting HRDD are
explained such as business partners, employees of the business enterprise,
group companies, labor unions, worker representatives, consumers,
NGOs/CSOs, HRD, indigenous people etc with a particular focus on those
vulnerable.

»Heightened HRDD in the conflict affected area including the concept of
responsible exit is mentioned with a reference of the Guide developed by
UNDP and UNWG.

»The importance of stakeholder engagement is emphasized throughout the
Guidelines.

»A number of concrete examples of business activities which can be
expected in each step of HRDD are introduced.
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Cases introduced as an example S BHR"j

. VuInerabI_e stgkeholders

Example: When providing a loan to an operation that can cause adverse impacts on the human
rights of indigenous people (e.g., land development requiring relocation of indigenous people),
confirm the measures of the planned loan destination to prevent or mitigate adverse impacts,
and implement an on-site inspection by a specialized department of a business enterprise.

» Collection of relevant information
Example: Through dialogues with NGOs, check information on the actions of material supplier
candidates, such as seizure of land of indigenous people in relation to the materials.

 Measurements to address adverse human rights impact

Example: Despite explicit prohibition by law, a business enterprise retained passports of
technical intern trainees and concluded contracts to manage their savings. Because this practice
was discovered, the business enterprise checked for such practices in its other departments as
well as 1n its suppliers, informing them of the illegality of such practices and demanded their
termination.
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Policy implication

The Guidelines are not mandatory but since they were initiated by the Gov, Japanese
companies are expected to take them quite seriously and develop their activities.

This development can make an impact on business activities of suppliers of Japanese
companies across the globe in addition to the recent development of mMHRDD in the
EU.

The Guidelines can promote dialogues between companies and stakeholders which
ensure the effectiveness of HRDD.

In addition to existing and upcoming policy measurements including NAP and
mHRDD, the Guidelines clearly show how crucial for companies to take concrete
steps to address human rights risks as following the UNGPs can lead sustainability of
companies themselves.

in addition to them, there are several policies aiming at emphasizing human rights for
the private sector such as Corporate Governance Code applied to all listed companies
which included “human rights” as one of the issues which the board is required to
consider seriously when it was amended in 2021.
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