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 	 From Protocol to Practice: A Bridge 
to Global Action on Forced Labour 
(The Bridge Project II)

	X Project objectives

The Bridge Project aims to: 
	X increase knowledge and awareness, on forced labour;
	X support ratification and implementation of the ILO 

Protocol of 2014 to the Forced Labour Convention, 1930;
	X support the development of improved and responsive 

national policies, action plans and legislation on forced 
labour, with strong implementation, monitoring and 
enforcement mechanisms;

	X undertake research and share knowledge on forced 
labour to inform policy;

	X strengthen workers’ and employers’ organizations to 
support the fight against forced labour; and 

	X increase the awareness of and access to services and 
livelihood programmes for victims of forced labour. 

	XMain activities

Awareness raising
	X Sensitization of media representatives and journalists 

on reporting on forced labour and related issues, 
including through field visits.

	X Information-sharing and capacity-building for selected 
local institutions and registered NGOs to combat 
bonded labour and promote labour rights.

	X Advocacy and awareness raising programmes at 
national and provincial level to promote the ratification 
of the ILO Protocol of 2014 to the Forced Labour 
Convention, 1930 and implementation of the Protocol 
and the related Recommendation.

	X At a glance

Partners
	X Federal Ministry of Overseas Pakistanis and 

Human Resource Development (MOPHRD)
	X Provincial Labour Departments (DoLs)
	X Employers’ and workers’ organizations
	X Media, civil society, and relevant UN agencies

Donor
United States Department of Labour (USDOL)

Duration
May 2023 – December 2024

Target beneficiaries 
People in forced labour - in particular victims 
of bonded labour and their families working in 
the agriculture, brickkiln and mining sectors in 
Pakistan, vulnerable groups.

National stakeholders and policy makers on 
labour issues, including ILO constituents. 

Geographical focus 
National level with an emphasis on three 
provinces: Balochistan, Punjab and Sindh.

The village of Langer Puri on the road to Sri Nagar, Pakistan: More than 
2,000 people having lost their houses without shelter © ILO, 2005.
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In the valleys around Muzaffarabad, Pakistan: Epicentre of the earthquake 
on 8 October 2005 which hit one of the most seismic regions in the world at 
a magnitude of 7 © ILO, 2005.

Capacity building
	X Support key national stakeholders and government 

officials to develop and implement a roadmap for the 
ratification of the ILO Forced Labour Protocol.

	X Identify knowledge gaps and training needs of labour 
inspectorates related to forced labour, bonded labour, 
trafficking, victim identification, effective investigation 
and prosecution.

	X Develop training modules on forced labour, including 
on victim identification, effective investigation and 
prosecution.

	X Train relevant officials and stakeholders on forced labour 
in Balochistan, Sindh and Punjab.

	X Strengthen capacity of the District Vigilance Committees 
in Balochistan, Sindh and Punjab to improve the 
implementation of forced labour laws.

	X Support the representative employers’ and workers’ 
organizations in extending their memberships to workers 
in the informal sectors focusing on agriculture, brick 
kiln and mining.

	X Support employers’ and workers’ organizations to build 
the capacity of their members on forced labour and 
sensitize workers and employers on forced and bonded 
labour, in the sectors with high incidents.

Research
	X Train the National and Provincial Bureaus of Statistics 

on data collection and analysis on forced labour and 
support the possible inclusion of forced labour indicators 
into the regular Labour Force Survey.

	X Conduct a rapid assessment on forced labour in at least 
two high risk sectors with a focus on specific vulnerable 
groups.

	X Partner with national research institutions to support 10 
merit-based students to carry out indigenous regional 
and sectoral research on forced labour.

Victim support
	X Undertake a mapping of organizations providing services 

to victims of forced labour. Conduct a market analysis 
and beneficiary needs assessment. Undertake a needs 
assessment of key stakeholders’ and service providers’ 
capacities to provide support to victims of bonded labour.

	X Link victims to existing services, income generating 
opportunities and social protection programmes 
identified in the mapping and studies.

Woman in a cotton field during a training © ILO, 2021.

Disclaimer: Funding is provided by the United States 
Department of Labour under cooperative agreement 
number IL-39460-22-75-K-1. 100 percentage of the total 
costs of the Global Bridge Project is financed with Federal 
funds, for a total of US$4,250,000. This material does not 
necessarily reflect the views or policies of the United 
States Department of Labour, nor does mention of trade 
names, commercial products, or organizations imply 
endorsement by the United States Government.
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	X Contact details:
ILO Country Office for Pakistan
Sector G-5/2, Islamabad
T: +92 51 2276456-7
F: +92 51 2279181-2
E: islamabad@ilo.org
W: www.ilo.org/islamabad
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