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LOINOI DAU

iép ndi thanh cong tu tap 1 "Cdm nang 1001 cdi tién trong nganh Ché bién Go",
tap 2 véi nhiing cdi tién tuyén chon da dén tay quy doc gia nhu mon qua y nghia
trong thoi khdc don chao nam mai 2019.
Nam nay, tin hiéu vui da dén som véi nganh Ché bién Go Viet Nam khi can
dich muc tiéu 9 ti USD kim ngach xudt khdu. Trong niém vui do, tir Hoi nghij dinh
hudng, gidi phap phat trién nhanh, bén viing nganh cong nghiép ché bién goé va lam san xudt
khdu ngay 08/08/2018 Thu tudng Chinh phu da xac dinh dua Viet Nam tré thanh trung tam
san xudt doé gé hop phap va uy tin cua thé gici. D6 la muc tiéu khad thi phdn dnh tam huyét cua
toan nganh khi nhin vé tuong lai.

VGi muc tiéeu nay, chung ta dé cap nhiéu dén thj truong, cac phuong thc tiép thi, nang luc
thiet ke, hien dai hoa trang thiét bj, phat trién nguén nhan luc... Tuy nhién, diém c6t 16ivan ndm
6 khd ndng san xudt va tang ndng sudt cia Doanh nghiep, la diém manh cua nganh gé Viet da
duogc thtia nhan nhiéu ndm nay. Suc lan téa va dnh hudng xuyén suét tu lan séng cach mang
c6ng nghiép 4.0 cang cho thdy su can thiét cua doi moi san xudt.

Tap 2 “Cdm nang 1001 cdi tién trong nganh Ché bién G6” mét Idn niia khdang dinh nhing
thanh qua du an SCORE da va dang thuc hien cho cac doanh nghiép. Qua trinh thuc hien cdm
nang cho thdy phong trao cdi tién da budc dau lan rong trong doi séng cua Doanh nghiép,
tao nén thay déi cing mét bo mdt séng dong trdi dai tii I6p lanh dao dén tiing cong nhan truc
tiep san xuat. Cac Doanh nghiép khuyén khich va trao quyén cho ngudi lao dong tham gia vao
cdc hoat dong cdi tién tai noi lam viec. Su két hop gitia hai cdp tao ra su thay déi trong tu duy,
phuang thic va hiéu qua sdn xudt d mdc tét nhat.

Tai budi lam viéc cua Du an SCORE cting cac Doanh nghiép mdi day, dai dién mét cong ty
da cho rdng phong trao cditién san xudt da giup tang ndng xudt tii 10- 50%, giadm 63% ti lé 16i
sdan phdm so véi cting ky ndm ngoai, méi nam céng ty tiét kiem dugc gan 1,5 ti dong. Do la con
sO hét suc dn tuong. Theo cac chuyén gia, udc tinh tri gia ma cac cditién trong Tap 2 nay mang
lai, c6 thé dat con s6 hang chuc ti dong. Tuy nhién, hiéu qud sé khong han ndm & con sé dinh
luong va lugng hoa két qud, ma cao nhdt chinh la & su thay déi vé tu duy sdn xudt cua ting
Doanh nghiép, tu cap qudn ly dén y thiic lao dong, tim toi cua tting céng nhan.

Nhiing chia sé va céng bé rong rai cactinh hudng cditién cia Doanh nghiép trong Tap 2 cho
thdy su nhiéttinh, tam huyét dong gop vao su Ién manh chung cua nganh Ché bién Gé Viet Nam.
Chungtoitin rang, hieu quad cua tiing cditién, su nhiétthanh cia tting Doanh nghiép sé lan rong
khong chitrong vai chuc Doanh nghiép khac, ma thoi mot lan gio mat lanh théi thac su thay doi
va cditién trong toan nganh. Xin tri an tat cd nhting déng gop va chia sé cua cac doanh nghiép.

Tran trong cdm on du an SCORE, Chi nhanh Phong Thuong mai va Coéng nghiép Viet Nam
tai TP.HCM (VCCl - HCM) da hé trg chiing toi thuc hiéen cuén cdm nang ndy ciing nhu luén déng
hanh va mang lai cac hoat dong thiét thuc va hieu qua, gop phdn vao su phat trién cia nganh
Ché bién Go Viet Nam.

Ong NGUYEN CHANH PHUONG
Pho Chu tich kiem Téng thu ky Hoi My nghé va Ché bién gé TP.HCM
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HOI MY NGHE VA CHE BIEN GO THANH PHO HO CHi MINH (HAWA)

CHIU TRACH NHIEM XUAT BAN
Giam d6c Nguyén Thé Son

CHIU TRACH NHIEM NOI DUNG
Téng bien tap Lé Thi Thu Huong

BIEN TAP
Phuong Lam Giang

BAN BIEN SOAN

Ong Nguyén Chanh Phuaong - Pho chu tich kiem Téng thu ky HAWA, Giam déc cong ty Danh Moc
Ong Quach Khoa Tu - Ban bien tap tap chi Gé va Noi that

Ong Huynh Thanh Trung - Giang vién du an SCORE - Giam d6c Cong ty cong Nghiép Leanwares
Ong Tran Ba Nguyen - Giang vien du an SCORE - Pho Téng Giam déc cong ty SADACO
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Ong Lé Phudc Van - Giang vién cao cap du an SCORE - Giam déc cong ty TVQL Hanh Gia
Ong Le Minh Quang - Giang vien du an SCORE - Giam d6c cong ty Innovek Sai Gon

HINH ANH

Quéach Khoa Tu

Du an SCORE

Hinh anh dong gop bdi cac doanh nghiep.

THIET KE - TRINH BAY
D6 Tién Dat

In 1.000 ban, khé 21x29,7 cm, tai Cong ty TNHH Thiét ké In bao bi quang cao Thinh Chinh
Dia chi: 60/15 Lé Van Phan, P. Phu Tho Hoa, Q. Tan Phu, TP.HCM

Gidy DKXB s6: 163-2019/CXBIPH/09-02/ThT. Quyét dinh xuat ban sé: 06/QD-NXB

NXBTT cap ngay: 17/1/2019. S6 ISBN: 978-604-953-229-0

In xong va nop luu chiéu quy 1/2019

DGi tac lien két: Hoi My Nghe Va Ché Bién Gé TP.HCM



HOI MY NGHE VA CHE BIEN GO TP.HCM VA DU AN 7
SCORE VIET NAM TRAN TRONG CAM ON SU CHIA SE
CAI TIEN VA HINH ANH CUA CAC DOANH NGHIEP:

- Cong ty TNHH Tién Hung

- Cong ty TNHH Ho Nai

- Cong ty CP gb Minh Duong

- Cong ty TNHH Dafi Tropicdane Furniture

- Cong ty TNHH Scansia Pacific

- Cong ty CP Phat trién San xuat Thuong mai
Sai Gon (SADACO)

- Cong ty SADACO - Chi nhanh Binh Duong
- Cong ty TNHH Anh Khoa

- Cong ty TNHH Binh B.F.C

- Cong ty CP Noi That GAMMA

- Cong ty TNHH Danh Moc

- Cong ty TNHH Nghia Ky

- Cong Ty C6 Phan Tan Vinh Cuiu - TAVICO

SCORE@



GIGI THIEU DU AN SCORE

DU AN SCORE:

MOT MUC TIEU, NHIEU LOI ICH

uan Phattrién Doanh nghiep

Bén viing (SCORE) la chuong

trinh dao tao va tuvan Doanh

nghiép dugc trién khai bdi

Chi nhanh Phong Thuong
mai va Cong nghiép Viet Nam tai TP.HCM
(VCCl HCM) va T6 chtic Lao dong Quéc té
(ILO) cung sy ph6i hgp cua cac doéi tac la
t6 chuc, Hiep hoéi nganh nghé chuyéen mon
trong nudéc. Du an SCORE dudc tai trg bdi
Uy ban Quéc gia vé cac van dé kinh té Thuy
Sy (SECO) va Co quan Hop tac Phat trién Na
Uy (NORAD).

Tai Viet Nam, SCORE hé trg cac Doanh
nghiép vua va nho (SMEs) nang cao nang
luc canh tranh va phat trién bén viing théng
qua cai thien diéu kien lam viéec, ti€p can cac
chudi cung Ung toan cau. bao tao SCORE
chu trong viéc xay dung va phat trién cac
ma&i quan hé hgp tac tai noi lam viec. Cong
nhan va can bé quan ly cung tham gia cac
khéa dao tao hai ngay vé cac chu dé hop
tac noi lam viéc, quan ly chat lugng, quan ly
nguon nhan sy, vé sinh an toan nghé nghiép.
Cacchuyén gia sé cung ho trg Doanh nghiép
trong cac budi tu van tai Doanh nghiép sau
khi dao tao.

QUA TRINH THUC HIEN:

Giai doan | ctia du an SCORE dién ra trong giai doan 2009 -
2014, trong tam la xay dung bo tai lieu tap huan SCORE co chat
luong cao, phuong phap ti€p can hien dai va hiéu qua, truéc khi
dua vao thu nghiém, chinh stia phu hop véi hoan canh cu thé
trong nudc va cua ting nganh. Tiép theo, SCORE thiét lap quan
hé déi tac nham xay dung nang luc dao tao ¢ cap do qudc gia
va nganh, qua dé nang cao nhan thic vé nhiing y tuéng truyén
dat chu yéu cua chuong trinh. Trong giai doan nay, du an ho
trg chu yéu cho cac Doanh nghiép trong nganh ché bién gé.

Giai doan Il tu 2014 - 2016, tap trung nang cao tinh doc lap
cla cac té chuc, doitac lien quan téi viec xuc tién va thuc hién
cong tac dao tao.DoNng thai ti€p tuc nang cao nhan thiic vé cac
gia tri cot 16i ctia chuong trinh dao tao va thuong hieu SCORE
tao lap, bao gém ca viec tap trung nang cao binh dang gigi.
Muc tiéu quan trong nhat cua giai doan nay chu trong ma rong
pham vi dao tao, thiét lap moét tuong lai bén viing cho dao tao
SCORE. Trong giai doan nay, du an mé rong thi diém dao tao
cho cac Doanh nghiép trong chuong trinh Better Work Vietnam.

Giai doan Il t nam 2017 -2021. Trong nam 2017, vGi su
hé trg cua Trung tam phat trién cong nghiép hé tro (thuéc
S6 Cong thuong TP.HCM), SCORE trién khai thi diém ma rong
dao tao cho cac Doanh nghiép trong nganh cong nghiép
hé trg, dét may, da giay va tang cudng hgp tac cung nhiéu
nhan hang quéc té tai Viet Nam, qua do dao tao cho cac
nha cung ung, mang lai nhiéu Igi ich thiét thuc cho cong
doéng Doanh nghiép. B
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May nén khi hai cap bién tan
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May nén khi bién tan
doéng ca tU nam cham vinh cudu
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May nén khi tich hop

Atgisa

CONG TY TNHH PHAT TRIEN XUAT NHAP KHAU THUAN PHAT

Scan code

@ Vin phong: Busng s6 5, KP. 5, P. Linh Chiéu, Q. Thu Bdc, TP. HCM : ,
Vao website
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B SO CHE - TINH CHE - LAP RAP

SU DUNG DEN LED CHIEU
SANG CHO NHA XUONG
GIUP TIET KIEM DIEN NANG

Cac giai phap tiét
kiém nang lugng,
nhat la nang lugng
chiéu sang nha
xuéng luon la moi
quan tam cua cac
Doanh nghiép.
Nganh thiét bi chiéu
sang thuong xuyén
cap nhatva st dung
cac cong nghé mai
dé nang cao chat
lugng sang va giup
tiét kiem dién nang
hiéu qua. St dung
den Led chiéu sang
nha xuéng dap ung
dugc cac tieu chi nay.

Hinh anh cai tién

TRUGC CAITIEN

Trudc day, chiéu sang nha xuéng thudng dung cac
loai den compact, den huynh quang, den tuyp... Cac
loai d&n nay cé nhing nhugc diém:

- Tiéu ton dién nang I6n, 8 muc 13 - 15W véi den
compact.

-Khi phat sang thuong toa CO, gay hai cho moi trusng.

- Chat lugng anh sang khong déu, anh sang phan
tan khong tap trung.

- Dé hu héng, chiu va dap kém.

- Tudi tho ngan, khoang 7000 - 10.000 gio.

- Tén nhiéu chi phi bao dudng hoac thay mai.

UU DIEM CUA CAI TIEN CHIEU SANG NHA
XUONG BANG DEN LED

- An toan va than thién véi moéi trudng nha xuéng:
den LED tuyet déi khong chua thuy ngan, khéng sinhra
tia cuc tim, tia héng ngoai, giam lugng khi CO, ra ngoai
moi trudng, khong chua cac tia UV, IR.

- Deén thong thuong cé goc chiéu 360° den Led co
goc chiéu 120 do giup anh sang tap trung 6 nhiing
khoang can chiéu, khong bi phan tan.

- Nguén sang t6t hon cac loai den truyén théng
khac. ben Led giti nguyén do sang suét vong doi voi
tieu chuan L70, tuc la dén hét tudi tho cua den van giti
dugc 70% lugng sang nhu ban dau ma khong bi tat han
nhu cac loai den khac.

- Chiéu sang linh hoat, c6 thé chiéu sang dién tich
tu nho dén rat Ién.

-Hoatdong tot trong diéu kien tui -40 dén 60°C, trong
moi trudng nhiéu bui.

- Hieu dién thé thap, toa it nhiét va khong dét néng
nén rat an toan trong phong chay.

-Tudi tho cao: trung binh hon 50.000 gio giam thiéu
t6i da chi phi'stia chtia cing nhu thay mai san pham. Tiét
kiem nang lugng (trung binh tu 60 - 90% nang lugng
S0 vGi cac bong den truyén thong) va chi phido it phai
thay mai, khong can bao dudng.



SO CHE - TINH CHE - LAP RAP W

CAI TIEN HE THONG CHIEU SANG,
THONG CIO XUONG NHAM - SON

Hinh anh cai tién

TRUOC CAITIEN

Theo tinh toan, nha xudng san xuat thong thuong
can do sang tu 300 - 500 lux. B6 tri anh sang day du va
thich hgp c6 thé lam tang nang sudat lao dong 20-30%.
Lam sao dé dam bao nang suat ma van tiét kiem chi
phi dién nang st dung?

Nha xuéng dam bao anh sang la diéu kien tien quyét
nham dam bao nang suat lao dong, cong nhan khong
bi moi mét, giam thiluc va nang sudtlao dong. Do sang
khong dam bao tiém an nguy co tai nan lao dong. Véi
nha may ché bién gb, cong doan nham truéc son hoan
thien doi hoi anh sang 6 muc tot nhat dé quan sat chat
lugng bé mat, phat hién 16i. Ngoai ra, phai dam bao he
théng quat gid, co hé théng cua théng gié cho cong
doan son.

Dé dam bao anh sang va tiét kiem dién nang, cac
nha may thuong st dung bong den tiét kiem dién nang.

Nhuocdiém

- Lugng tieu thu dién van cao du st dung bat cu loai
bong den tiét kiem dién nao.

- Sinh nhiét cao.

- Mui son luu ctu.

MO TA CAITIEN

-Sudungtamlgp ldy sang. Thi
trudng c6 nhiéu loai tam lgp lay
sang: PVC, UPVC, Polycarbonate...

-LapdattamIgplay sang doc
theo chiéu ngang mai nha.

- B6 tri méi line tam lay sang
cach nhau 14 - 16m véi nha
xuong dién tich tren 2000m?.

- Gitia cac line chinh bé tri
thém cac line phu dai 3-5m.

- Lap dat ctia thong gio trén
mai nha, cé thé di chuyén dé
dong lai khi tréi mua.

-Tandungdiéntich dé tré ctia
thong gié doc hai bén vach nha xuéng két hop véi hé
théng quat thong gio va quat hat.

KET QUA DATDUGC

- V6i kha nang ldy sang tu nhién khac nhau, tam lgp
giup tiét kiem 70 - 85% lugng dien.

- Cach nhiet tot, giam sy truyén nhiét dén 70%.

- Giam t6i da mui son.

- He théng dién chiéu sang chi st dung vao dau gio
sang va cudi gio chiéu hoac khi troi mu.

-Tam Igp lay sang ap dung cho nha xudng xay maéi
va ca cai lap cho nhing nha xuéng ct chua st dung
tam ldy sang.

- Vat lieu nhe, bén, khong phai bao tri, dé lap dat,
dé thay thé.

- Khong phu thudc vao dién nang, st dung téi da
anh sang tu nhien.

- Thoi gian hoan vén nhanh (1 - 3 nam).

- Uu diém vugt troi ctia tam Igp ldy sang la tiét kiem
chi phi, thai gian hoan vén nhanh (1 - 3 nam), khong
phai bao tri, vat lieu nhe, dé lap dat, dé thay thé. B

**Thuc hién tai Cong ty TNHH Tién Hung

CAM NANG
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B SO CHE - TINH CHE - LAP RAP

BO TRI CHUYEN LONG

Hinh anh trudc cai tien

TRUGC CAITIEN

- Cac may long bé tri hang ngang, hoat dong don
l&, khdng néi tiép nhau.

- M6i may bé tri 2 cong nhan.

- Thuc hien long bang phuong phap vé rap.

Nhuoc diém:

-Nang suat thap do khéng déng bé va thi€u su lien
tuc gitia cac may.

- Cong nhan thao tac nhiéu, phai tu van chuyén
nguyén vat lieu.

- Sau khi lam xong, mét cong nhan kiém pallet sap
x€p san pham dé giao sang bé phan khac, cong nhan
con lai tim pallet méi dé cap phoi trong cong doan
tiép theo.

MO TA CAITIEN
- Sap x€p may long thanh hang doc néi ti€p nhau.

- Lap dat bang tai xich & gitia, thay cho hé thong
con lan.

- St dung dudng cd thay cho vé rap cung hé théng
cap phoi tu dong.
- M6i may can 1 cong nhan thao tac.

KET QUA DATDUGC

- Giam mdi may 1 nhan coéng.

- Tang hiéu qua su dung khoéng gian va mat bang
nha xudng, t6i thiéu hoa chi phi van chuyén nguyéen
vat lieu va san pham.

- Giam thiéu su di chuyén du thtia gitia cac cong
doan.

-San phdm hoan thién dua lén bang tai chuyén dén
cudi chuyén cho cong nhan phan loai, sap xép va giao
sang bo phan khac.

-Nang suat tang gap 2.

- SU dung dudng ¢6 thay cho vé rap dam bao chat
lugng va tham my cua san pham. B

**Thuc hien tai Cong ty TNHH
DAFI Tropicdane Furniture



SO CHE - TINH CHE - LAP RAP W

BO TRI CHUYEN CAT

Hinh anh trudc cai tien

TRUGC CAITIEN

- Chuyén cat thudc cong doan phoi dugc bo tri 6
may don. Cac may xép theo hang ngang ctia nha xuséng.
Phoi dau vao va dau ra dugc dat ngay tai vi tri mdi may.

- Méi may bé tri 2 cong nhan, mot ngudi ti€p phoi
mot ngudi cat.

Nhuoc diém:

- Chiém mat bang vi bé tri theo hang ngang.

- Cong nhan di chuyén lien tuc dé ti€p phoi dau vao
va chuyén phoi dau ra sang céong doan khac, gay lang
phi thoi gian va cho nang suat lao dong thap.

MO TA CAITIEN
-Thay déi cach bé trimay tti hang ngang thanh hang

Dinh lugng loiich mang lai:

TRUGC CAITIEN

Hinh anh sau cai tien

doc, tap trung vé mot bén nha xudng.

- B6 tri bang tai bén canh may cat.

- B6 tri 1 nguoi ti€p lieu cho 4 nguoi.

- Sau khi cat, cong nhan dua phoi sang bang tai dé
2 cong nhan khac lam nhieém vu phan loai va chuyén
phoi sang cong doan sau.

KET QUA DATDPUCC
- Giam dugc 4 cong lao dong
-Nang suat tang 3 lan
- Nha xudéng sap xép khoa hoc, gon gang, thong
thoang.
**Thuc hiéen tai Cong ty TNHH
DAFI Tropicdane Furniture

SAU CAITIEN

- 12 cong nhan lam dugc hon 8 m3/ngay (0.67m3/
ngay/cong nhan).

8 cong nhan lam dugc 30m3/ngay
(3.75m3/ngay/céng nhan).

CAM NANG
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B SO CHE - TINH CHE - LAP RAP

BO TRi MAY BAO CUON THEO
MO HINH CHU L HOAC LIEN HOAN

Hinh anh trudc cai tién

Dinh lugng lgi ich mang lai:

TRUGC CAITIEN SAU CAITIEN

3 cong nhan lao dong/ 8 gio => Tiét kiem 1 cong
lao dong.
Nang suat tang 10% / mdi cong nhan thao tac.

4 cong nhan lao dong/ 8 gid.

M®&i ngay lam viéc (8 gio):

Tiét kiem 1 cong nhan lao dong

Chi phi tiét kiem cho méi ngay lam viéc: 1 x luong can ban = 1x 150.000d = 150.000 d
Nang sudt tang 10% trén moi cong lao dong:

Chi phi tiét kiem dugc do tang nang suat:

3 cong nhan x 10% x luong can ban = 3 x 10% x 150.000d = 45.000d

Téng chi phi tiét kiem cho méi thang (26 ngay cong): (150.000 + 45.000) x 26 = 5.070.000d
Téng chi phi tiét kiem cho méi nam (11.5 thang): 5.070.000 x 11.5 = 58.305.000d

( 14 SCORE

*@Gid thanh tai thoi diém thuc hién



- Diéu chinh vi tri, sap xép khoa hoc
mdy moc co thé nang cao ndng sudt 2
lan.

- Khinhan rong mé hinh cdi tién cdn
luuy:

Hinh anh sau cai tien

S

TRUGC CAITIEN

-2may bao cuén hoatdéngriéng lé, 2 ngudi thao
tac tren moét may => 2 may 4 cong nhan thao tac.

-Hang lam ra tii may nay, phai chatxép van chuyén
sang may tiép theo.

Nhuocdiém:

Toén cong chat xép - van chuyén hang hoa tu may
nay sang may kia.

MO TA CAITIEN
- Xép 2 may theo mo hinh ch L hoaclien hoan, két
hop 2 may st dung 3 cong nhan thao tac.

SO CHE - TINH CHE - LAP RAP W

Ban huing phoi may 1 lam dai khodng 1,5m
dé kéo dai ducng di phoi chay ra dap ting du
thoi gian cho cong nhan chuyén phéita may 1
sang may 2. Trudc khi dp dung nén sdp xép vi
tridudng dién va dudng éng hut bui.

KET QUA DATDUQC

- Giam dugc 1 cong nhan thao tac.

- Tao thanh mot day chuyén khép kin, giam
dugc cong chat xép - van chuyén, nhip dé thao tac
nhanh hon.

- Rut ngan thoi gian phoi di qua cong doan bao
cuodn: loai bd thai gian chat xép - chuyén phoi gitia
2 may, nhip doé thao tac cong nhan nhanh hon,
phoicho vao dau chuyén, cuéi chuyén chorathanh

pham.H

**Thuc hién tai Cong ty TNHH Tién Hung

CAM NANG

SCORE 15



B SO CHE - TINH CHE - LAP RAP

BO TRI MAY A |
NHAM THUNG LIEN HOAN

Hinh anh trudc cai tién -ill

‘_‘_‘{ P e ‘ P o . o

el [ = R T Luu y khinhan rong mé hinh cditién

= my T R iy - Khong nén ap dung khi cha phoi dai
tréen 1,5m.

- Tinh toan phuong an tach réi may
khi cdn sd dung 1 may.

Hinh anh sau cai tien

TRUGC CAITIEN

- Méi may nham thung can 2 cong nhan thao tac.
Phoi chuyén tli may nay sang may khac.

Nhuoc diém:

4 may can 8 cong nhan thao tac gay lang phi nhan
cong.

MO TA CAITIEN
- N6i 4 may nham thung lién hoan véi nhau, gitia 2
may c6 1 cong nhan dung lat mat phoi.

-4 may nham thung can 3 - 4 cong nhan thao tac. - Giam thoi gian chat xép, van chuyén tu may nay
) sang may kia.

KET QUA PATDUOC - Tang nang suét, giam thai gian hang di qua cong
-Giam b6t dugc matbang so véixép 4 may tach biet.  doan nham thung.
- Giam cong nhan thao tac tu 4 - 5 cong nhan. **Thuc hién tai Cong ty TNHH Tién Hung

Dinh lugng lgiich mang lai:

TRUGC CAITIEN SAU CAITIEN

goc:gr}% S.Za ER 4 cong nhan lao dong/ 8 gio
Ma&i ngay lam viéc (8 gio):
- Tiét kiem 4 cong nhan lao dong
- Chi phi tiét kiem cho méi ngay lam viéc: 4 x luong can ban =4 x 150.000d = 600.000 d
- Téng chi phi tiét kiem cho méi thang (26 ngay cong): 600.000 x 26 = 15.600.000d
- Téng chi phi tiét kiem cho méi nam (12 thang): 15.600.000 x 12 = 187.200.000d

*Gid thanh tai thoi diém thuc hién



SO CHE - TINH CHE - LAP RAP W

BO TRI CHUYEN MAY RIPSAW

Hinh anh trudc cai tién

TRUGC CAITIEN

- May ripsaw b¢ tri rieng 1&. Méi may goém 2 cong
nhan thao tac.

Nhuoc diém

- Tai m6i may, cong nhan phai tu lay phoi, phan loai
va xép len pallet sau dé chuyén sang bo phan khac.

- Tén cong van chuyén.

Hinh anh sau cai tiéen

-Nang suat thap do cong nhan phailam nhiéu viéc
“khong thudc pham vi”.

MO TA CAITIEN

- Sap xép cac may Ripsaw thanh 2 hang doc.

- O gitia 2 hang thiét lap bang tai xich.

Khi hoat dong, bé phan ti€p lieu dua phoi dén
tung may. Cong nhan thao tac xong dua san phdm
ra bang tai chuyén dén cudi chuyén. Tai day, bo
tri cong nhan phan loai va xé€p hang lén pallet dé
chuyén di.

KET QUA DATDUGC
- Lam viéc lién tuc va dong bo.
- Cong nhan khong mat thai gian va stic dé Iy phoi,
phan loai va sap xép len pallet.
- Nang suat tang. B
**Thuc hién tai Cong ty TNHH
DAFI Tropicdane Furniture

CAM NANG

SCORE 17



B SO CHE - TINH CHE - LAP RAP

BO TRI CHUYEN

SAN XUAT GHE SOFA

TRUOC CAITIEN

Tai xuong san xuat sofa, cac cong doan dugc bé tri
6 moi b phan rai rac, cong nhan thyc hién thao tac 6
b6 phan nay réi chuyén sang bo phan khac. Viec bé tri
nay gay ra nhiéu nhugc diém:

- May moc, vat tu sap xép on xon.

Hinh anh sau cai tién

- Cong nhan phaibung bé vat lieu qua cac b6 phan.

- Khéng phan luéng rd rang, cong nhan theo thoi
guen “cti rong duong thi di”, dé va quet.

-Nang suat khong cao do tén nhiéu thai gian dé van
chuyén, don dep duong di.

MO TA CAITIEN

Sap xép lai chuyén san xuat ghé Sofa

- Dan bang keo phan luéng nha xuéng thanh khu
vuc riéng.

- B6 tri may moc theo chiéu doc, phu hgp vai trinh
tu quy trinh san xudt ghé: Kién van -> May rong -> May
cudn -> Ban cat -> Khoan nam + Khoan dting -> Cho
kiém tra chat lugng -> Ban rap Sofa.

KET QUA DATDUGC
- San xuat nhanh hon.
- Nha xuéng phan lubng ngan nap, gon gang, sach
sé, 16i di thong thoang.
-Thuantién cho viéc ti€p nhan, van chuyén nguyén
vat lieu, lap rap va giao hang. B
**Thuc hién tai Cong ty CP Noi that GAMMA
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B SO CHE - TINH CHE - LAP RAP

BO TRI MAY RIPSAW
THEO MO HINH CHU U

TRUGC CAITIEN
- 3 may Ripsaw hoat dong rieng 1, 2 nguoi thao tac

tren mot may. Téng cong can 6 cong nhan cho cong doan. M6 hinh xép may nay chi nén dp dung

-Hang lam ra tu may nay, phai chat xép tren pallet dé
van chuyén sang may tiép theo.

Nhuocdiém: o

- Tén cong chat xép, van chuyén tli may nay sang lai rdt cao.

cho phéingdn < 1m, va khi ap dung cho
go théng co quy cdach thi hiéu sudt mang

may khac. Trudc khi dp dung nén sap xép vi tri
dudng dién va dudng hoi, hut bui.

MO TA CAITIEN
Xép 3 may theo hinh chtu U, 5 nguoi thao tac trén 3
may.

Dinh lugng lgiich mang lai:

TRUGC CAITIEN SAU CAITIEN

6 cong nhan lao dong/ 8 gid.

KET QUA DATDUGC

- Giam dugc 1 cong nhan thao
tac.

- Tao thanh moét day chuyén
khép kin, giam dugc céng chat
xép - van chuyén, nhip doé thao tac
nhanh hon.

- Rut ngan thoi gian phoi di qua
cong doan may Ripsaw: loai bo thoi
gian chat xép - chuyén phoi gita
cac may, nhip dé thao tac cong
nhan nhanh hon, phoéi cho vao dau
chuyén, cuéi chuyén cho ra thanh
pham.H

**Thuc hién tai
Cong ty TNHH Tién Hung

5 cong nhan lao dong/ 8 gid
Nang suattang 10%/coéng nhan

Chi phi tiét kiem moi ngay

Tietkiem phi 1 nhan cong/ngay: 1 xluongcanban = 1x150.000d=150.000d
Lai ich do tang nang suat 10%

5 cong nhan x 10% x luong can ban =5 x 10% x 150.000d = 75.000d

Téng chi phitiét kiem cho méi nam: (150.000 + 75.000) x 26 ngay x 11,5 thang
=67.275.000d

@SCORE

*Gia thanh tai thoi diém thuc hién



SO CHE - TINH CHE - LAP RAP

BANG TAI 24M CHO CONG
DOAN NHAM SON

Hinh anh trudc cai tién

TRUGC CAITIEN

Cong nhan dat san pham léen ghé hoac trén san l6t
giay carton dé cha nham.

Nhugc diem:

+ Hiéu suat lam viéc thap do phai lat tr& nhiéu lan
khi thao tac.

+ Gay rui ro can mop san pham.

+ Lang phi cong van chuyén.

+ Kho kiém soat thai gian lam viec.

+ Tu thé lam viec khom cui gay bénh nghé nghiep
cho ngudi lao dong.

MO TA CAITIEN

- Lap bang tai g6 quy cach 24m x 0,7m x 0,4m cho
cong doan nham son.

- Cong nhan dat san pham len bang tai thuc hien
thao tac cha nham.

-San pham hoan thien khau cha nham dugc chuyén
thang dén chuyén son, khong phai bung be.

Hinh anh sau cai tien

KET QUA DATBUGC

- Tang nang suat 20%.

- Kiém soat dugc thoi gian thao tac/san pham cua
cong nhan.

- Giam thoi gian hang nam cha tai chuyén.

- Loai bd nguy co cdn mop do van chuyén.

- Giam rui ro bénh nghé nghiép cho nguoilao dong.Bl

**Thuc hién tai Cong ty TNHH Tién Hung

CAM NANG

SCORE 21



B SO CHE - TINH CHE - LAP RAP

Hinh anh sau cai tien

Dinh lugng lgiich mang lai:

TRUGC CAITIEN SAU CAITIEN

27 cong nhan lao dong/ 8 gio

33 cong nhan lao déng/ 8 gio. —> Tigt kiem 6 cong lao dong.

Chi phi tiet kiem méingay: 6 x luong can ban = 6 x 150.000d = 900.000d

Chi phi ti€t kiem moi thang (26 ngay cong): 900.000 x 26 = 23.400.000d

Chi phi ti€t kiem moéi nam (12 thang): 23.400.000 x 12 = 280.800.000d

Chi phitién dien cho bang tai hoat dong:

- Dien lugng tieu thu cho 1 ngay lam viéc (8 gio): A =(5x0.736) KW x 8 h =29.44 KWh.
=> Chi phi tién dien cho mbi ngay: 29.44 x 3.500d = 103.000 d

=> Chi phi tién dien cho méi thang: 103.000 x 26 = 2.678.000d

=> Chi phi tién dién cho méi nam: 2.678.000 x 12 = 32.136.000d

Lai ich thu lai/thang: 23.400.000 - 2.678.000 = 20.722.000d

Lai ich thu lai/nam: 20.722.000 x 12 = 248.664.000d

(Téng chi phi dau tu bang tai g6 24m: 70.855.000d; Thoi gian hoan phi: 70.855.000 : 20.722.000 = 3,4 thang).
*Gia thanh tai thoi diém thuc hién.



SO CHE - TINH CHE - LAP RAP W

BANG TAICON LAN
DAU RA MAY BAO CUON

TRUGC CAITIEN

- Phoi tu may bao cuén chay ra, cong nhan phai bé
dé bang tay.

-Nhugc diém: bé nang, mat suic, nang suatlao dong
khoéng cao.

MO TA CAITIEN

Lam bang tai con lan cho may bao cuén.

- Khung bang tai va truc con lan bang thép, thiét ké
vGi tieu chi dé dang thao lap va di chuyén.

- Bé mat con lan ma kém dé dam bao do bén.

- Chiéu rong bang tai con lan phai bang hoac I6n
hon chiéu rong mat may bao cuén.

- Chiéu cao bang tai bang hoac khéng dugc cao hon
dau ra cua may bao cuén.

Chi phi dau tu:

- Gia moi mét bang tai: 660.000d

- Chi phicho bang tai dai 3m: 660.000x 3 = 1.980.000d

* Gid thanh tai thoi diém thuc hien

Hinh anh sau cai tien

KET QUA DATDUQC

- Thao tac cong nhan nhe nhang hon, dé mat suc,
nang suat lam viéc cao hon.

- C6 thé bao cung luc nhiéu phoi.

- Két cau bang tai don gian, chi phi khong cao, dé
dang thao lap va thay thé, sta chua.

- Khung bang tai chiu luc tot.

**Thuc hién tai Cong ty TNHH Tién Hung

SCORE 23



B SO CHE - TINH CHE - LAP RAP

BAN LAP RAP
KET HOP
BANG TAI

TRUGC CAITIEN

-Ban lap rap namrieng lé, méi cong nhan ding mot
ban, khong thanh chuyén.

-Ban cao bang gé, tho so, khong thu gom dugc bui.
Khi chinh c& phai thao ra, lam c& rap dé rap.

- Sau khilap rap, cong nhan chuyén san pham sang
pallet kéo xuéng cudi chuyén dé phan loai va kiém tra
6.

Nhuocdiém:

- Chiém mat bang.

-T6c do lam viec khong nhanh.

- San pham dé bi can mop bé mat.

MO TA CAITIEN
- Thay dai thiét ké ban lap rap bang gé sang khung
sat. Mat ban co tay cao diéu chinh dugc theo kich thuéc

( 24 SCORE

Hinh anh sau cai tlen

san pham, giup chinh c6 nhanh.

- Sap xép layout chuyén lap rap: ban dé phoi - ban
lap rap - bang tai.

- Cong nhan lay phoi vao ban lap rap, chinh tay cao
theo hinh san pham dé rap.

- Sau khi rap, san pham dugc chuyén sang bang tai
duaxudng cudi chuyén cho bo phan kiém tra phat hien
|6i va phan loai san pham son - dau rieng biét.

KET QUA DATDUGC
- Hoan chinh chuyén lap rap.
-Nang suat lap rap tang 10 - 15%.
- Giam 16i can mop san pham.
- Ban c6 chuc nang gom dugc bui.
**Thuc hién tai Cong ty SADACO
- Chinhanh Binh Duong



SO CHE - TINH CHE - LAP RAP W

BAN THAO TAC LAP RAP SOFA

Hinh anh trudc cai tién

TRUGC CAITIEN

Khilap rap ghé sofa, tat ca nguyen vatlieu, may moc
dung cu déu dé dudi nén xuong.

Nhuoc diém:

- Thiéu 5S, khu vuc lap rap bua bai lon xon, chiém
mat bang va 16i di gay khé khan cho cong nhan khi di
chuyén, bung be, di lay vat tu.

- Tu thé lam viéc ctia ngudi lao dong phai khom cui,
thao tac cham, chuyén dai tu thé tu ngdi sang dung lien
tuc. Lam viéc trong thdi gian dai sé gay cac bénh nghé
nghiép vé xuong khép.

- Vat tu roi vai bua bon, c6 nguy co gay tai nan lao
dong.

MO TA CAITIEN

- Ban thao tac bang g6 dién tich 0,5m x 3m x 4m du
dé lap rap san pham sofa c6 kich thuéc dai nhat.

- Chiéu cao cua ban (0,5m) dugc tinh toan dé phu
hop t6i tu thé lam viéc ctia cong nhan va dac thu cac
san pham ghé sofa.

Tay thuoc vao chiéu cao trung binh
cua céng nhan, tu thé lam viéc va déc
thu san phdm dé xac dinh kich thuéc
ban thao tac cho phu hop.

Hinh anh sau cai tien
LREREN))

- Taiméi ban thao tac bé tricho mébi cong nhan them
mot tu dung cu va gié dung cu ca nhan.

KET QUA DATDUCOC

- Nang suat tang.

- Cong nhan dé dang thao tac, tranh nhiing tu thé
lam viéc khom cui gay bénh nghé nghiép vé xuong
khép.

- Gidm vat tu rai vai.

- Mat bang thong thoang.

**Thuc hién tai cong ty CP néi that GAMMA

CAM NANG

SCORE 25



B SO CHE - TINH CHE - LAP RAP

BAN CARO HUT BUI 25M
KHU VUC CHA NHAM

Hinh anh trudc cai tién

TRUGC CAITIEN

Khu vuc cha nham luén la noi bui bam nhat trong
nha may ché bién gé. Dé giam thiéu bui ma van dam
bao chat lugng xu ly bé mat san pham, cac nha may
thuc hién cai tién véi ban caro gom bui. Tuy nhién, loai
ban kich thuéc nhé nay van cé nhugc diém:

- Cong nhan dat san pham trén nén nha hoac lot
carton dé cha nham bé mat.

- Ban caro c6 mang huing bui ra doi giam thiéu dang
ké luong bui, cong nhan khong phai khom cui nhiéu.
Tuy nhién, bé trinan mat ban (40 - 50mm) cé thanh mut
giam can mop cach nhau 60 -70mm van tao ra khoang
trong, khong gom hét dugc bui.

- Ban caro kich thuéc nho, bé tri thanh hang ngang
chiém mat bang.

- Méi ban phai st dung 2 6ng hut buirieng, ton kém,
khong gon gang.

- Sau khilam xong, cong nhan phai don dep, thugom
may moc, dung cu dé vao khu vuc quy dinh.

MO TA CAITIEN
- Lam ban caro dai 25m.
- Mat ban bang khung sat, khéng st dung thanh nan

bé tritheo khoang cach ma khoétnhiéu 16 tron lien ti€p
thang hang, dan mat ben tren.

@SCORE

Hinh anh sau cai tien

-Lam mang huing bui bang thiéc, 6p doc theo chiéu
dai ban va canh héng tao thanh hinh chép.

- Mang hung bui néi truc ti€p vao hé théng hut bui
dat phia dudi, song song mat ban.

- B6 tri cac tu dung dung cu cha nham doc theo
chiéu dai ban.

KET QUA DATDUQC
- Giam t6i da nguy co can moép san pham.
- Tiét kiem chi phi va mat bang nha xuéng.
- SU dung mét hé thong hut bui duy nhat véi cong
suat I6n, vua hut bui manh viia gon gang.
- Cong nhan lam xong thu gom dung cu cat ngay
vao tu phia dudi, khong ton thoi gian thu gom.
- Khu vuc lam viéc gon gang, ngan nap. 8
**Thuc hién tai Cong ty TNHH
DAFI Tropicdane Furniture



SO CHE - TINH CHE - LAP RAP W

THUNG HUNGBUI
VA HOP CHE LUOI MAY CAT

I_-Iinh anh trudc cai tién

TRUGC CAITIEN

- Ludi cua may cat khong dugc che chan.

- Ban cat khéng co thung bao hung bui.

Nhuocdiem:

- Nguy co gay tai nan cho cong nhan néu va quet
vao ludi cua.

- Ludi cua quay véi téc do nhanh dé gay vang dau
mau, gb thluia vao cong nhan.

-Khu vuclam viec matve sinh vinhiéu bui ban, mun
Cua rai vai xuéng nén nha.

- Cong nhan ton thoigian quétdon ca trong luclam
viéc lan sau gio lam.

MO TA CAITIEN

- Lam hép che trén ban trugt bao phu toan bo lusi
cua. Hop co6 khe ranh dé lusi hoat dong khi cong nhan
day ban trugt vao va che toan bo lugi khi kéo ban trugt
Ve.

- Dung van 6p toan bo khung chan may dé hung
bui va che chan day curoa, mé to. Thung co thé dong
md& dé don dep va hét bui.

Hinh anh sau cai tien

KET QUA bATDUOC

- Han ché rui ro tai nan cho cong nhan.

- Bui va mun cua ti may cat roi thang vao thung,
cong nhan khong ton thoi gian don dep trong luc lam
Viéc.

- Dé vé sinh, hét bo mun cua va bui sau gio lam. B

**Thuc hién tai Cong ty TNHH Nghia Ky

CAM NANG

SCORE 2/



B SO CHE - TINH CHE - LAP RAP

MANG DINH HUONG PHOI
VA HUT BUI CHO MAY CAT

Hinh anh trudc cai tien

h

TRUGC CAITIEN

- Tai cong doan cat, phoi gd, mun cua va bui ban rét
thang xuéng nén nha xudéng.

- Bui va dau mau bua bai.

Nhuocdiem:

- Mat ve sinh, thiéu 5S.

- Trong qua trinh lam viéc, cong nhan cé thé dam
dap len dau mdu, tron trugt gay tai nan.

- Cong nhan phai tén cong hét bui, thu don dau
mau, mun cua sau gio lam.

MO TAI CAITIEN

- Lam mang hudéng dan rét phoi gan tai tru diing
may cat.

- Mang nghiéng 45 do, nam phia dudi lugi cat.

-Thiétké phéu hut bui phia trén cung géc phaimang
huing dé gan éng hut bui.

VG6i cadc may cat co ludi cua to, can
thiét ké mang hudng dan va phéu hat co
kich thudc tuong ting dé gom dugc bui,
phéiva dau mdu.

Hinh anh sau cai tien

- Dat thung huing phoi béen duéi mang dé gom dau
mau.

KET QUA PATbUGC
-Dau mau tu lusi cat rét xuéng theo mang di thang
vao thung.
- Ong hut bui gom toan bo bui, dam va mun cua
- Giam bui, giam céng hét.
- Chi phidau tu it, hieu qua cao.H
**Thuc hién tai Cong ty TNHH Anh Khoa



SO CHE - TINH CHE - LAP RAP W

KIEM SOAT DONG BO PHOI BANG
BANG MAU VA PHIEU THONG TIN

Hinh anh trudc cai tién

:

TRUGC CAITIEN

MO TA CAITIEN

- Lam phiéu théng tin chi ti€t don hang cho tling 16
phoi. Tren phiéu thé hien ro thong tin: tén don hang, tén
chi tiét, tén san pham, mau cg, s6 lugng, ngay gia cong,
cong doan...

- Dung bang mau dé phan loai ma hang. Téen ma hang
dugc ghi ro trén bang.

- Cong nhan can cu vao théng tin trén bang va phiéu
thong tin dé chuyén phoi dén dung cong doan quy dinh.

KET QUA DATDUGC

- Cho biét chi tiét phoi dugc phan bé vé khu vuc nao
tai cong doan lap rap.

- Dé tim, dé thay, dé lay va dé kiém tra.

- Hang xuéng déng bé. B

- Tai cong doan tao phoi, trudc khi cat, dé kiém **Thuc hién tai Cong ty TNHH H6 Nai

soat dong bo tién do san pham
va théng ké s6 lugng phoi truéc
khi giao cong doan sau, cac nha
may thuong st dung c6 mau dé
nhan diénva quan ly.

-Thong tin ma hang khong co
hoac ghi so sai trén phiéu pallet.

Nhuocdiém:

- Mau c0 chi kiém soat dugc
tién do 16 hang, khong thé hien
thong tin chi tiét 16 hang.

- Khi chuyén sang cong doan
tiép theo, cong nhan phai tim
kiém dung tung chi tiét 16 hang,
dé gay nhamlan va ton thoi gian.

- Kho6 nhan biét théng tin ma
san pham, mat thai gian tim kiém
dung ma hang dé giao hang
dong bé.

Hinh anh sau cai tien

CAM NANG

SCORE 29



B SO CHE - TINH CHE - LAP RAP

THUNG DUNG KE - BO - BO GOC

TRUOC CAITIEN

Tat ca cac loai ke, bd, bo... déu chat 1on xon tréen
pallet.

Nhuoc diem:

Kho kiém soat, [on xon, khé tim, kho ay.

MO TA CAITIEN

- Lam cac thung chuyén dung dung ke, bé, bo, cuc
[6t chan...

- Bén ngoai maoi thung dan thong tin chi tiét tén
tung loai, kich thudc.

- Phan loai va bé vao thung.

- Dan nhan thong tin dinh lugng v6i cac muc: muc
bao dong, 300 cai, muic an toan dé dé dang dinh lugng
va kip thoi cung ung.

- Thung dé dung vi tri quy dinh hoac dat len xe day
dé giao dén bo phan can dung.

KET QUA DATBUGC
- Tham my, dé thay, dé 1dy va dé kiém soat s6
lugng.H

**Thuc hién tai Cong ty TNHH Tién Hung



Hinh anh cai tién

SO CHE - TINH CHE - LAP RAP W

‘ XE DUNG
DUNG CLU
il CAN CO TOUPI

TU VA XE DPUNG DUNG CU CAN
CO TUPI - ROUTER - MONG

TRUGC CAITIEN

Tai xudng tao phoi, viec can chinh c6 cho cac loai
may Tupi, Router ti€n hanh thudng xuyén theo chung
loai san phdm nham dam bao do chinh xac. Khi phaican
chinh ¢, cong nhan phai dén tu dung dung cy, vat tu
lay tling loai phu hgp dé thao tac.

Nhuocdiém:

- Thai gian chinh c6 lau.

-Ton thoi gian di chuyén dé chon cac thiét bi phu hgp.

- Kho khan trong kiém soat vat tu, thiét bi.
MO TA CAITIEN

Thiét ké tu va xe dung dung cu chuyén dung can
chinh c& cho may Tupi, Router va danh méng cac loai.

Cdu tao va chuc nang:

- Kich thu6c 0,4m x 0,5m x Tm.

- Xe c6 2 ngan:

+ Ngan trén dung cac loai khéa cac kich ¢, cac bo
c6 chuan, thudc day, thudc kep, keo...

+ Ngan duéi dé cac loai 6c, vit, long dén...

- Gan 4 banh xe dudi 4 géc dé di chuyén dé dang.

-B6 trixe tuy thudc vao chiic nang phu hgp véi may.
May nao can cac loai méng, s6 lugng, thi€t bi nao thi
bé tri theo chuic nang dé.

- Dinh vi tu va xe tai xudng tao phoi.

KET QUA PATDUGC
- Co dong, ngan nap, day du, kip thoi.
- Giam thaoi gian di ki€m vat tu.
- Kiém soat dugc may moc, vat tu thiét bi. B
**Thuc hién tai CP Minh Duong

CAM NANG

SCORE 31



B SO CHE - TINH CHE - LAP RAP

THUNG, KE
PE PHOI CHI TIET NHO

Hinh anh cai tién

TRUGC CAITIEN

Cac phoigb co kich thudc va s6 lugng nhiéu thuong
dugc dé vao mot khu vucrieng. Thong thuong dugc dat
trén pallet hoac gom thanh déng 16n xon.

Nhuoc diém:

- Kho kiém soat s6 lugng, kho kiém dém.

- Dé roi vai, d6 nga khi xép cao tren pallet.

- Khé lay, kho nhin.

- Chiém mat bang nha xudéng, thi€u 5S.

MO TA CAITIEN
-Lam cacthungva ké chuyén dung dung chitiét nho.
- Thung va ke thiét ké hinh cht nhat.

- V6i thung dung cac chi tiét rat nho, gan them luéi
thép bao boc xung quanh dam bao phoéi khong roi rét
ra ngoai.

- Gan banh xe cho thung va ke dé di chuyén dén noi
tap két khi da day.

KET QUA bATDUGC
- Dé kiém soat, dé tim va dé lay.
- Dichuyén dé dang dén bo phan khac nho hé théng
banh xe.
-Co thé xép chénglen nhau, khong chiém matbang
nha xudng. B
**Thuc hién tai Cong ty TNHH BINH B.F.C



SO CHE - TINH CHE - LAP RAP

KE DE RAP, CO

Hinh anh trudc cai tien Hinh anh sau cai tién

TRUGC CAITIEN

- Cacloairap, cd dé lon xon hoac treo trén vach
tuong, khéong dugc phan loai va ghi chu thong tin
nhan dang.

Nhuoc diém:

- Nha xudéng bua bai, thi€éu ngan nap.

- Kho tim kiém, kho ldy, ton thai gian.

- Bui ban dinh dam, mat ve sinh.

MO TA CAITIEN
- Thiét ké ké treo rap, cd chuyén dung.
- Ké lam bang sat, nhiéu tang.
- Phan loai rap, c6 va dé vao tling tang rieng biét.
- Ghi chu théng tin rd rang trén keé.
- Dinh vi ké & khu vuc rieng.

KET QUA DATDUOC
- Nha xuéng ngan nap, gon gang, sach se.
- Dé tim kiém, dé lay va kiém soat.
**Thuc hien tai Cong ty TNHH
DAFI Tropicdane Furniture

CAM NANG

SCORE 33



B SO CHE - TINH CHE - LAP RAP

GIAM NHAN CONG
TAI CONG DOAN GHEP CAO

Hinh anh caitién

TRUGC CAITIEN

Moi gian cao st dung moét may lan keo. Mot cong
nhan lan keo cho hai ngudi ban cao.

Nhuocdiém

Lang phicong lao dong do thai gian “chd” cia cong
nhan lan keo va cong nhan ban cao.

MO TA CAITIEN

- B6 tri lai cum may gom: mot may lan keo nam
ngang giia 2 gian cao.

- M6t cong nhan thuc hién lan keo phuc vu cho 3
nguai thao tac tai 2 gian cao.

KET QUA DATDUGC
- Cu 2 gian cao va 1 may lan keo gom thanh cum sé
giam dugc 2 cong nhan lao dong (1 nguoi lan keo va

Dinh lugng lgiich mang lai:
TRUGC CAITIEN

- Chi nén dp dung déi véi phoi ngan
han Tm.

-Doi véi phéi dai hon Tm khéng nén
dp dung vi ngudi ldn keo sé khong dap
Ung kip cho céng doan bdn cdo.

1 ngudi ban cao) ma van dam bao dugc nang suat do
loai bo thoi gian “chd” va thuc ddy cong nhan phaithao
tac nhanh hon dé kip nhip cao.
- Ap dung cho 4 gian cao, tiét kiem dugc 4 cong
nhan.B
**Thuc hien tai Cong ty TNHH Tién Hung

SAU CAITIEN

4 gian cao: 12 cong nhan thao tac.

4 gian cao: 8 cong nhan tao tac.

Chi phi ti€t kiem 4 nhan cong/ngay: 4 x luong can ban = 4 x 150.000d = 600.000 d
Téng chi phi tiét kiem/thang (26 ngay cong): 600 x 26 = 15.600.000d
Téng chi phi tiét kiem/ nam (12 thang): 15.600.000 x 12 = 187.200.000d

@SCORE

* Gid thanh tai thoi diém thuc hién



SO CHE - TINH CHE - LAP RAP W

HOP CHE DAY CUROA
MAY KHOAN NHIEU DAU

Hinh anh trudc cai tién Hinh anh sau cai tien

TRUGC CAITIEN MO TA CAITIEN
- Day curoa cua may nham, may cat, may khoan - Thiét ké cac hop che day curoa bang gé.
nhiéu dau khéng dugc che chan bao ve. - Lap rap hop che bao boc toan bo hé théng day.
- Cac bo phan co thé ngudi lao dong cé nguy co bi - Co thé thao lap dé dang khi can suia chiia, thay day.

cuén vao vong quay day curoa hoac khi day dut ban ra

ngoai gay mat an toan lao dong cho cong nhandang  KET QUA DATDUGC

lam viéc tai may va di chuyén ngang qua khu vuic thao - An toan cho cong nhan.

tac. -Khong bi cac vat dung khac rét vao lam duit day.

**Thuc hien tai Cong ty TNHH Tién Hung va Cong ty TNHH Anh Khoa

CAM NANG

SCORE 35



B SO CHE - TINH CHE - LAP RAP

NANG CAO NANG SUAT,
GIAM LOI KHI MAY VENEER

Hinh anh trudc cai tién

TRUGC CAITIEN

Quy trinh may veneer gém cac cong doan:
cat, kiém tra 16i, may va dan. Méi cong doan
dugc thuc hién tach biét va rieng lé. Cong
doan nay hoan tat hoac san pham dugc chat
day pallet sé chuyén sang cong doan tiép theo.

Nhuocdiém:

- B6 tri cac cong doan & cac khu vuc rieng
lé khac nhau. Lang phi thai gian chd va van
chuyén 6 méi cong doan.

- Chiém mat bang nha xuéng.

- B6 phan kiém tra 16i khong kip thoi phat
hien hét khuyét tat, hg, vét rach trén bé van
boc do quan sat bang mat trong diéu kién
thi€u anh sang.

- Khi phat hien 16i 6 cong doan cudi, phai
mat thoi gian van chuyén ngugc tré lai dé
khac phuc.

MO TA CAITIEN

- B6 tri 3 b phan: cat - kiém tra - may/dan tu rieng |é & cac
khu vuc khac nhau thanh mét chuyén lien hoan néi ti€p nhau.

- Thiét ké mat ban thao tac dé kiém tra 16i bang kinh day
5mm. Lap dat phia dusi mat kinh cia méi ban 2 bong den Tm2,

- Veneer sau khi cat chuyén sang cong doan kiém tra |6i tren
mat ban kinh. Anh sang ti bong den chiéu len giup phat hien
ngay cac vétrach, khuyéttat, do hé tren bé mat san pham, trusc
khi chuyén sang cong doan may hoan thién.

KET QUA DATDUGC
- Giam thai gian di chuyén, mang vac.
- Thao tac lién tuc, nang suat nang cao.
- Nha xudng ngan nap, gon gang, khong bi chiém dién tich.
- Kip thoi phat hién 16i, nhanh va chinh xac.
- Giam 100% cac 16i, khuyét tat tréen bé mat van. Bl
**Thuc hién tai Cong ty TNHH H6 Nai



SO CHE - TINH CHE - LAP RAP W

SU DUNG CAO THUY LUC
TRONG LAP RAP TU HE KHUNG

Hmh anh trudc cai tlen

TRUGC CAITIEN

Trong cong doan dinh hinh va lap rap cacsan pham
tu 6 hé khung luon c6 do khoé cao va mat nhiéu thoi
gian hon hé van, doi héi do chinh xac cao va tham my.
Cactu khoilén 3 chiéu cang kho. Cac nha may thuong
b6 tri 2 - 3 cong nhan dé 1ap rap thu cong.

Nhuocdiém:

- Tén nhiéu céng, nang suat lap rap thap.

- Dé sai sot, san pham c6 thé bi xo6 lech, khong dat
do kin, khit t6i uu.

- San pham khong dat do chac chéan, viing chai cao
nhat.

MO TA CAITIEN

- SU dung cao thuy luc (BEN) trong cong doan lap
rap.BEN la cac piston thuy luc c6 gan thém cac ma, mat
phu trg. Tuy dac diém dong hang ma thiét ké he thong
BEN v6i s6 lugng tuong uing.

- Cong nhan dua phoéi khung vao may cao, diéu
khién BEN di chuyén c6 dinh cac vi tri khung. Tay cao

Tuy kich thudc va dac diém dong
hang ma bo tri hé thong BEN véi s6
lugng tuong ung.

Hinh anh sau cai tien

ép khung véiluc ép dén vao cac husng dé phoéi khung
dat do kin cao nhat.

- Dung sung ban dinh ban trén cac vi tri dinh san dé
dinh hinh san pham.

KET QUA DATDUOC
- T6c do lap rap nhanh, trung binh 3 - 5 phut/san
pham.
- Khung tu khong bi x6 lech, dat dé kin cao nhat.
- Cac khdp noi chac chan, dat tham my cao.
- Giam thiéu sai sét trén san pham. B
**Thuc hién tai Cong ty TNHH H6 Nai

SCORE 37



B SO CHE - TINH CHE - LAP RAP

MAY PHA KEO

HAI THANH PHAN DUNG Ti LE

Hinh anh trudc cai tie

-y

TRUGC CAITIEN

Khi tron keo hai thanh phan dé tram trét hoac dan,
cong nhan pha tron thu cong bang cach udc lugng ti
lé theo cam tinh dé muc. Sau khi ldy chat xuc tac, tién
hanh muc keo va tron.

Nhuoc diém:

Thao tac thu cong dan dén ti lé keo khong chinh
Xac, bén nhiéu bén itlam hén hgp keo khéng dat chat
lugng mong muon.

Keo roi rét xuéng nén nha, bam dinh gay mat ve
sinh, t6n cong don dep tdy rua.

MO TA CAITIEN

- Ché tao may pha keo dung ti lé thay thé tron keo
thu cong bang tay.

Cdu tao mdy gom:

- Hé thong piston bom keo.

- Hé théng van va day dan.

- Hé théng binh chua.

-Cangat.

Nguyen tac hoat dong:

-Khikeo va xtctac dugc dé vao binh chiia. Tién hanh
ma& van vao, khoa van ra.

N

Hinh anh sau cai tien
= |

- Cap khi nén vao piston hut dé keo va xuc tac tu
binh chua sé dugc hut vao 2 piston chuda. Sau khi day,
ti€n hanh khéa van vao, mé van ra va ngung cap khinén.

- Kéo can gat, ca 2 piston sé dugc ép xuéng moét
doan bang nhau. Nhung vi tiét dién piston chua keo
I6n hon tiét dien piston chua xuc tac 4 lan, nén tilé thé
tich gitia keo va xuc tac la 4:1.

KET QUA DATDUOC
Thao tac nhanh va don gian, khong tén nhiéu céong.
Hén hop keo pha dung ti le dé dat do bam dinh cao
nhat.
**Thuc hién tai Cong ty CP g6 Minh Duong
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B SO CHE - TINH CHE - LAP RAP

Hinh anh trudc cai tién

TRUGC CAITIEN

- Cong nhan dung tay dua phoi vao may nham
thung.

- Khi dua hét tam tay mai lay phoi khac dua vao.

Nhuocdiém:

- Thao tac lien tuc.

- Mang vac nang nhoc.

- Nang suat thap, tién dé cong viec cham.

MO TA CAITIEN

-Bang tainhamdai 2,5m, du chiéu dai cho cacloai phoi.

BANG TAI
DUA PHOI
NHAM THUNG

- Bang tai dugc lien két véi may bang khoa chét,
khong han c6 dinh vao may, c6 thé dé dang thao ra dé
thay thé hoac sua chta khi can.

KET QUA DATDUGC
- Cong sudt may tang len.
- Nham mon déu, khong bi “ché con chd mat”.
- Chua dugc nhiéu phoi cung lug, tiét kiem thai gian
dua phoi.
- Tang nang suat.
**Thuc hién tai Cong ty TNHH Anh Khoa



SO CHE - TINH CHE - LAP RAP W

MAY BAN VIT VUONG GOC

Hinh anh trudc cai tien

TRUGC CAITIEN

- Trong cong doan ban vit, con tan len san pham,
céng nhan dung may cam tay dé ban.

Nhuocdiém:

- Tay cam va may khong vuoéng goc véi san pham
lam vit, con tan bi nghiéng, xéo bén trai hoac bén phai,
khong vuong goc.

- Khi rap lap hoan thien khong khop.

MO TA CAITIEN

- Thiét ké may ban vit vuong goc.

Cdu tao may:

- Dé gili sung dugc lap dat tren mot co cau gom 2
khép trugt va mot khép quay. Co cau nay dam bao cho
dau cay tan cé thé di chuyén khap matban lam viec voi
hudéng clia dau cdy tan luén vuong goc véi mat ban.

- Nguon khi nén cap cho sung cay tan thong qua
van hoi dudgc diéu khién béi 2 cong tac hanh trinh gan
trén phuong trugt ding cua sung.

-Dau trén ti truct co 1o xo dé diéu chinh do cao, bén
dudi co dau kep gan sung ban vit.

Nguyeén ly lam viec:

- Cong nhan di chuyén suing cé dau cay tan téi vi tri
16 cdy va bop co, déng thoi dé sung xuéng dé cay tan.

Hinh anh sau cai tien

-Khisung cay tan dixuéng vi tri cai dat, sé tu tacdong
vao cong tac hanh trinh. Cong tac nay tac dong vao
van hoi dé ngat nguon khi nén, lam sting ngung xoay.

-Cong nhannha co, nhacsung va dau cay khoilo vit.

- Khi dua sung len, sé tac dong vao cong tac hanh
trinh phia trén mot 1an ndia. Cong tac nay tac dong lai
van hoi dé cap khinén cho sung trong lan ban ti€p theo.

KET QUA DATDUOC
- Mbi may gém 2 suing ban vit cho 2 cong nhan.
- Thao tac nhanh va don gian.
- Vit/con tan tren san phdm khong bi nghiéng, x6
lech, xéo, dat tham my cao. Bl
**Thuc hién tai Cong ty CP go Minh Duong

SCORE 41



B SO CHE - TINH CHE - LAP RAP

MANG HUT BUI MAY

TUPI KIN 3 MAT

Hinh anh trudc cai tién

TRUGC CAITIEN

- Cong doan danh tupi tao ra bui va dam goé.

- Dé xui ly, cdc nha may da cai ti€n mang hut bui va
dam g6 vai 3 6ng hat. Tuy nhién nhugc diém cua mang
van con, dam g6 vang vao cac khe va géc khong dugc
hut triet dé bai cac 6ng hut.

MO TA CAITIEN
- Thiét ké mang hut bui kin 3 mat, cao 200mm.
- Mang hut bao boc toan bé hai bén va sau.
- 2 6ng hut bui n6i thang vao mang.

KET QUA DATBUGC

- Bui va dam di thang vao mang hut va theo may
hut ra thung chua, khéng vang ra xung quanh hoac roi
vao goéc mang.

< 42 SCORE

Hinh anh sau cai tien

- Khu vuc may tupi sach sé gon gang.
- Mang kin 3 mat dam bao khéng gian lam viéc an
toan cho cong nhan.
**Thuc hién tai Cong ty TNHH Anh Khoa



TRUGC CAITIEN

- Dung may khoan dting dé khoan ke goc.

- Mbi may bo trimot cong nhan. Bo phan khoan luon
can 3-4cong nhan.

-Khoan 1 lan dugc 1 ke.

Nhuocdiém:

- Nang suat cong viec thap.

- Thuc hién thao tac trong thoi gian dai dé té moi
tay, tang rui ro tai nan lao dong.

Dé khac phuc, nha may da thuc hién cai tién lam
rap khoan ke goc. Theo do, méi lan khoan dugc 6 ke
hoac hon néu lap thém dau khoan. Nang suat tang
rd rét, hang lam ra nhiéu va nhanh hon, giam rui ro
tai nan lao dong. Tuy nhién, cai ti€én van c6 nhiing
han ché:

- Rap dé roi, khi nao lam méi dua len gian khoan gay
mat thai gian.

- Viec bao quan rap khong tot sé gay lech ¢g, phai
lam mai néu hu hong.

MO TA CAITIEN

Ché tao may khoan ke goc thay rap.

Cdu tao may:

- B6 phan cap phoi.

- Bo6 phan khoan gém 2 6 khoan ngang méi 6 3 mui,
mot 6 khoan duing 1 mai.

- Ban xoay ga phoi.

Hoat dong:

- B6 tri moét cong nhan ti€p lieu. Bé6 phan cap phoi
dua ke vao ga dé c6 dinh.

- Ban xoay thuc hién khoan chéo, méi lan khoan 3
mui. Sau mot vong tua khoan dugc 6 mai.

KET QUA DATDUGC
- Tiét kiem nhan cong. Tu 3 - 4 cong nhan/té khoan
chicon 1 ngudi tiép lieu.
- Nang suat tang 3 lan, méi lan khoan dugc 6 ke.
- Giam rui ro tai nan lao dong.
**Thuc hién tai Cong ty TNHH Tién Hung

SCORE 43



M HOAN THIEN - BONG GOI - LUU KHO

GCIAM HAO PHI

TRONG CHUYEN SON DAU

@SCORE

TRUGC CAITIEN

San pham dugc nhung vao bén dau. Lugng dau
trong cac khe, hoc, ranh khong thoat hét ra ngoai, gay
lang phiva chatlugng son khong déng déu. Sau nhung
dau, san pham dudc xép chong tréen pallet gay hien
tugng dinh va tray bé mat do chua kip kho, anh huéng
chat lugng san pham va phat sinh chi phi sta hang.

Khu vuc chuyén phoi dau mat bang han hep, vao
mua hang nhiéu khong du khong gian dé lam viec.

MO TA CAITIEN

Khao sat va sap xép lai khu vuc son dau, lap dat
chuyén phai san pham thay cho pallet. Thay thé phuong
phap nhung vao bén sang lau bang tay.

- Budc 1: Cong nhan dung bao tay len dé lau daulen
san pham. Tan dung gidy nham thuing da qua st dung
dé 16t ben dudai. Bao tay len cé tac dung lau déu lugng
daulen san phdam va tham hat lugng dau du thua. Giay
nham thung ct khéng gay tham hut, cong nhan dung
bao tay ldy lai dugc toan b lugng dau roi vai.

- Budc 2: Dung sung phun xit lugng dau du thua
trong cac khe, ranh.

- Budc 3: Lau kho san pham va treo len méc chuyén
phoi.

KET QUA DATDUGC
- Giam 30% lugng dau.
- Tiétkiem chi phiquatan dung lai giay nham thung
da qua st dung, dung lau, it phai thay thé.
- Chatlugng hoan thien bé mat san pham déu, dep.
- Sap xép va giai phong mat bang chuyén son dau,
nang cao nang suat.
- Tao su dong bo vai khau lap rap 2 va dong goi.
**Thuc hién tai Cong ty SADACO
- Chinhanh Binh Duong



HOAN THIEN - BONG GOI - LUU KHO |

CAI TIEN QUY TRINH SON TRUCC
MAT TRONG CUA SAN PHAM

Hinh anh cai tién

TRUGC CAITIEN

VGi cac san pham cé mat trong: tu, hoc..., thudng
kem ngt kim (ray trugt, ban l€, 6c vit...) bén trong, sau
khi lap rap sé dua thang vao chuyén son hoan thien
bé mat.

Nhuocdiem:

Son dinh Ién ngt kim, lam mat tham my san pham

Tén chi phibang keo dé dan che ngt kim.

Phai stia chiia nhting ché dinh son.

MO TA CAITIEN
Su dung phuong phap son truéc mat trong truéc - )
khi lap rap nga kim. KET QUA DATBUGOC
San pham sau dinh hinh sé dua vao son truéc mat - Son khoéng dinh lén nga kim.
trong: mat trong vach dung trai - phai, mat bén hoc - Tieét kiem bang keo, giay dan.
kéo... sau dé chuyén sang lap rap nga kim va son hoan - Giam chi phi sua hang.
thién mat ngoai. **Thuc hién tai Cong ty TNHH H6 Nai

SCORE@



M HOAN THIEN - BONG GOI - LUU KHO

DUNG SUNG SON RANH DAY

Hinh anh truéc cai tién

TRUOC CAITIEN

- Sau khimat hoc va thanh hoc dugc lan son, cong
nhan dung co quét son lén ranh ray va canh hoc kéo.

Nhuocdiém:

- Thao tac tay cham, hiéu suat khéng cao.

- Chat lugng son khéng dong déu, do day - mong
khac nhau.

MO TA CAITIEN
- Sau khi mat hoc va thanh hoc dugc lan son, cong

nhan dung sung son phun son Ién ranh ray va canh
hoc kéo.

Dinh lugng lgiich mang lai:

TRUGC CAITIEN

KET QUA PATDUOC
- Thao tac nhanh hon.
- Giam cong lao dong.
- Tang nang suat.

NHUNG LUU Y KHI NHAN RONG CAI TIEN:

Khi nhan rong mé hinh, can dao tao ky nang thao
tac cho cong nhan.

Chiphidau tu:

- B6 bom son va sung son: 13.629.000d

- Xe dé thanh hoc kéo sau son (3 xe): 15.000.000d

- Thap son: 45.000.000d

- Téng chi phi dau tu: 13.629.000 + 15.000.000 +
45.000.000 = 73.629.000d
=> Thai gian hoan vén: 73.629.000 : 7.800.000 = 9.5
thang.

**Thuc hién tai Cong ty TNHH Tién Hung

SAU CAITIEN

4 cong nhan lao dong/ 8 gio.

2 cong nhan lao dong/ 8 gid.

M&i ngay lam viéc (8 gio): tiét kiem 2 cong nhan lao dong

Chi phi ti€t kiem/moi ngay lam viéc (8 gio): 2 x luong can ban = 2 x 150.000d = 300.000d
Chi phi tiet kiem/thang (26 ngay): 26 x 300.000d = 7.800.000d

Chi phi tiét kiem/nam (11.5 thang): 11.5 x 7.800.000d = 89.700.000d

@SCORE

*Gid thanh tai thoi diém thuc hién



HOAN THIEN - BONG GOI - LUU KHO |

KE DE GIAY NHAM THUNG

Hinh anh cai tién

TRUGC CAITIEN

Cac loai gidy nham thung, c6 nham dé I6n xon,
chénglén nhau.Khithay gidy nham thung, cong nhan
b bua bai, khong sap xép gon gang, ngan nap, giay
ma&i nam lan [on vaoi gidy ca.

Nhuocdiem:

- Thiéu 5S.

- Kho tim, kho lay.

- Mat thoi gian tim kiém.

- Nhiéu bui ban, kho ve sinh.

MO TA CAITIEN
-Lam ke dé gidy nham thung véi ting ngan rieng biét.
- Phanloai gidy nham va dé vao tling ngan rieng co
thong tin rd rang tung loai: & nham, giay mai, gidy ca.
- Dinh vi ké tai khu vuc bé tri may nham thung.

KET QUA DATDPUGC
- Dé tim kiém, dé lay.
- Kiém soat dudc sé lugng giday nham.
- Khu vuc dé gidy nham sach sé, ngan nap. 8
**Thuc hién tai Cong ty CP gé Minh Duong.

CAM NANG

SCORE 4/
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THEO DOIVA CANHBAO
NHIET DO, bO AM NHA XUCNG

Hinh anh cai tien

TRUGC CAITIEN

- Cac loai vat lieu nhu gé, may, tre déu cé tinh
hut @m manh. Khi dé trong moi truong khong khi
sé tu hut them do dm hoac nha bst dé dat can
bang thuy phan (EMC) véi moi truong. Méi loai
vat lieu lai c6 muc EMC khac nhau trong cung
mot diéu kién.

- V6i g6, sau khi say xong cé do am trung binh
dusi 10%. O nhiet do moi trusng binh thusng
(dudi 32 do) va do am khong khi 70%, dé am gé
dao dong dén 12,6%. Khi d6 dm moéi trusng trén
75%, g6 sé hut am...

-Vao mua mua, dé dm tang cao,gé hutam, anh
huong dén chatlugng gé va san pham hoan thien.

- Nhiét dé tang cao vao mua nang anh huéng
dén suic khoe, nang suat lam viéc cua cong nhan.

( 48 SCORE

MO CA CAITIEN

- Kiém soat nhiét do va dé dm nha xuéng véi may do
dien tu. Do am ly tuong dudi 75%.

- Khi nhiét do tang cao, bo tri hé théng thong gio, lam
mat dé dam bao nhiet do ly tusng.

- Khi do am tren 75%, phai dem g6 di say lai.

- Thudng xuyén quan sat va kiém tra may do nhiét do,
do am.

KET QUA DATDPUQC
- Chu dong kiém soat dugc nhiet do va dé am cua nha
xuéng.
- Kip thoi ting pho va dam bao chat lugng hang hoa,
stic khoe cong nhan. B
**Thuc hien tai Cong ty TNHH
DAFI Tropicdane Furniture



'EN( 'é® Cong ty Cb phan ENCO
~— ENCO JOINT STOCK COMPANY

Dia chi: TP.HCM: 62 Th&i Tam Thén 6, (Nguyén Thi Bup néi dai), Hoc Mén, TP. HCM
Tel: (+84-28) 3588-3733 / Fax: 3588-3743

HA NOI: Phong 7, tAng 4, thap C, Toéa nha D2, Giang V8, Ba Dinh, Ha noi
Tel: (+84-24) 3791-5380 / Fax: 3791-5381
Email: Hong@enco.com.vn
Website: www.enco.com.vn

HOTLINE: 1800-6711

Cong ty C6 phan ENCO chuyén cung cédp cac san phdm va giai phdp xu ly am.
Cong ty c6 nha may lién doanh san xuat tai thi xa Phd My (Ba Ria- Viing Tau), Van
phong va trung tam bao tri tai TP.H6 Chi Minh, Ha Noi, van phong qudc té tai Canada
cung vdi hé thdng dai ly phan phdi khdp ca nudc.

Coéng ty TNHH Xtr ly Am ENCO - mot thanh vién cta ENCO Group - la dan vi duy
nhat ¢ Viét Nam chi chuyén hoat dong trong linh vuc xur ly doé am, d3dc biét la cac giai
phdp xur ly dd &m trong nganh go.

Vé&i qua trinh phat trién lién tuc 20 ndm, ENCO Group hién c6 Ban I&nh dao tdm
huyét va giau kinh nghiém, cé doi ngli nhan vién nhiét tinh, chuyén nghiép. ENCO
group da va luon cam két cung cap cho cac ban moét gidi phap hoan chinh nhéat tor
khao sat, tu van, cung cap lap dat thiét bi dén dich vu sau ban hang.

ENCO Group dugc nhiéu doi tac nudc ngoai tin tudng chon lam dai dién chinh
thic cho cac thiét bi hdt &m hang dau nhu: Airmax, Edison, Harison, Dehutech,
Drymax; may phun &m Devatec, Hutek; cac thiét bi do ludng va diéu khién Nakata,
Hobo, Prometer.

DRYMAXWOODODRYER 1Y A D I1C4ans 2
e HARIS®N®
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Industrial Dehumidifier

HD-1928 HD-192PS HD-504PS

Chuyén gia d6 am nganh gb tir nam 1999! |Gk
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KE PUNG VAT TU LOAI BO

Hinh anh trudc cai tién

TRUGC CAITIEN

Tai cong doan cat mut, x6p trong xudng san xuat
Sofa, cong nhan phai thao tac lién tuc, lugng vat tu du
thua hoac loai bo nhiéu. Theo thoéi quen, cong nhan
thudng gat xuéng nén xuéng cac loai vat tu thua: mut
x0p, cao su, niléng... Sau ngay lam viéc, cong nhan tién
hanh don dep, hét bé vao bao dé tieu huy.

Nhuoc diém:

- Nén xudng bua bai, 16n xon, thiéu 5S.

Hinh anh sau cai tien

- Cong nhan t6n thoi gian thu gom, don dep mat
bang nha xudng sau gio lam.
- Tiém &n nguy co chay.

MO TA CAITIEN

- Lam ké dung vat tu loai bo bang gé.

- Khung ké hinh tru chd nhat. Chiéu cao thap
hon mat ban thao tac giup cong nhan dé gat, vt
bo.

- Tren thanh khung cé gan cac moéc dé cé dinh bao
ni léng dung vat tu thua.

- Ké dung vat tu dugc dat tai méi ban thao tac. Sau
khi cat nguyen liéu xong, cong nhan bo phan loai bo
Vao gio.

- Khi gié day, cong nhan nhac ra va thay thé gio méi.

- Viec thu gom cu6i ngay dé dang, dé vao khu vuc
chuarac.

KET QUA DATDUOC
- Khu vuc lam viéc gon gang, sach sé.
- Giam thai gian thu gom.
- Giam nguy co chay. B
**Thuc hien tai Cong ty CP No6i that GAMMA.




Hinh anh trudc cai tien
' ==

TRUGC CAITIEN

- Truéc khiboc Sofa phai tién hanh dan métIép gon.
Khi c6 yéu cau, cong nhan thudng bung bé cuén gon
tu noi dé nguyen vat lieu dén noi thao tac dé cat.

- Mut x6p dé lan loc dusi dat, sau do kéo ra do va
cat. Sau khi cat xong cuon mut dé nguyén cuon tai
ché, khong dua vé vi tri ct. Khi can lai dem dén vi noi
khac dé cat.

Nhuocdiém:

- Mat thoi gian bung bé, mut dat dusi nén dat dé ban
vi dinh bui, keo.... Nén xuéng bua bai, [on xon.

MO TA CAITIEN
- Sau khao sat, thung dung mut x6p dugc dat co

HOAN THIEN - DONG GOI - LUU KHO I

~___ Hinh anh sau cii tién

SOFA

dinh tai T6 Keo, khong di doi dén noi khac.
- Khi c6 nhu cau st dung, cong nhan dén khu vuc
dé thung va cat.
-Thung dung mut, x6p dugc thi€t ké hinh cht nhat.
- 0 mat trudc thung dudc xé mot khe nho dé keo
mut ra, bd tri mot thudc do dé cat theo yéu cau.
-Thung dugc gan them 4 banh xe dé co6 thé di
chuyén khi cé yéu cau.

KET QUA DATDUGC
- Khong lam ban nguyén vat lieu.
- Cat nguyén vat lieu dung kich thuéc.
- Nha xuéng ngan nap. 8
**Thuc hién tai Cong ty CP Noi that GAMMA

CAM NANG

SCORE 51
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SUDUNG PALLET SATXEP
CHONG THAY THE PALLET GO
TRONG KHO HANG

Hinh anh trudc cai tien

TRUGC CAITIEN

Da phan st dung pallet gb véi két cau gom nhiéu
thanh nan trong luu trd, ké dat hang hoa.

Nhuocdiem:

- Kém bén.

- Khéng luu trt dugc nhiéu hang héa.

- Pallet gé dang don I, khong co6 kha nang lién két
thanh két cau I6n hoac xép chéng lén nhau.

- Ton kém chi phi do phai thay thé lien tuc pallet bi
hu hong, gay.

MO TA CAITIEN

- SU dung hé thong pallet sat xép chéng thay thé
pallet gb.

- Khung pallet hinh cht nhat, dugc lam tu sat thép
chat lugng cao.

- Chan dé pallet dugc thiét ké véi nhiéu hinh dang
khac nhau: hinh vuéng, hinh tam giac hinh chén up...

- Khung tay pallet gém cac 6ng sat co kich thusc
nho hon khung chan dé dé c6 thé dé dang thao lap,
tao ra két cau linh hoat, sap xép cac pallet chéng len
nhau thanh khéi chuia hang. D6 viing chac va an toan
clia né cao hon so vai viec su dung pallet go.

Khong nén xép chéng qua 3 tdng, gay
nguy hiém khi Idy hang bdng xe nang.

KET QUA DATDUGC

- Tai trong cao: tu 500 - 2000kg.

-Do6 bénva tudi tho cua pallet sat xép chong rat cao.

- Xép chdng tu 3 -4 tang, t6i da hoa khong gian luu
trd, tan dung dién tich mat bang kho.

- Nang cao nang suat chuia ctia kho hang.

- C6 thé xép thanh day, xép lien ti€p va xép chéng,
tao |6i di thuan tién cho xe nang.

- Lap rap, thao go dé dang khi khong su dung.

- C6 thé su dung luu tra hang thanh pham hoac
hang tho. B

**Thuc hién tai Cong ty TNHH BINH B.F.C
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HOAN THIEN QUY TRINH
FILLER MAU SAN PHAM

Hinh anh cai tien

TRUGC CAITIEN

- Cac bo phan lau mau, kiém tra 16i,
rung tai ché va lau hoan thién bé tririeng
l&, doc lap 6 cac khu vuc khac nhau.

- Mbi bo phan sau khi thao tac xong
phai tu chuyén hang sang bo phan tiép
theo.

- Cong nhan phai bung bé di chuyén
san pham, mat thaoi gian, nang suat khong
cao.

- Nha xuéng réi ram do chua thanh
chuyén.

- Kho kiém soat chat lugng san pham
cua méi bo phan.

MO TA CAITIEN

- Chuyén Filler mau b6 tri 14 cong nhan, cac bé phan gom lai
thanh chuyén lién hoan.

-Hang “trang” dua vao khu vuc lau mau do 4 cong nhan phu trach.

- Sau khilau chuyén sang khau kiém tra 16i, dung phan danh dau
vao cac diém chua dat (2 cong nhan).

- Chuyén sang nham rung tai ché (2 cong nhan).

-Laulaimau tréen vét nham va lau kho hoan thién (4 cong nhan).

KET QUA DATDUOC
-Dé lam.
- Nhanh hon va nang suat hon.
- Dé kiém soat.H
**Thuc hién tai Cong ty CP go Minh Duong

CAM NANG

SCORE 53



M GIAO TIEP VA CHIA SE THONG TIN

BANG THONG TIN MAY

Hinh anh cai tién
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TRUOGC CAITIEN

- Cac may bi héng khong co thong tin canh bao,
cong nhan khong biét nén van chinh stia dé su dung.

- Truong hgp khac, khi may dang dugc su dung,
cong nhan phu trach tam rai vi tri ding may vi ly do
nao do (vé sinh ca nhan, yéu cau coéng viec, thay déi
dung cu..), cong nhan khac t6i st dung may, chinh lai
c6 dé lam hang khac.

@SCORE

Nhuocdiém:

- Ton thoi gian chinh may ma khong dat muc dich,
¢6 kha nang lam sai hang hoac mat an toan lao dong.

- Mat thai gian chinh lai c6. Kho quan ly cong viéc.

MO TA CAITIEN

-Lam cac bang théng bao véi nhiéu néi dung: “May
dang lam, khéng thao”, “May hu chd sua”, “May da lam
xong"...dat lén may.

- Bang thong tin may dudc treo trén gia, dat tai khu
vuc nha xuong. Khi xay ra su c6 may méc hoac rdi vi tri,
cong nhan lay bang c6 noi dung phu hop dé dat tai vi
tri diing may.

KET QUA DATDUQC
- Cong nhan hiéu dugc y nghia cai tién, nang cao
nhan thuc vé an toan va hiéu qua lao dong.
- Kip thoi thong tin tinh trang clia may dén nguai su
dung dé khong mac phai nhting tinh huéng néu tren. &l
**Thuc hiéen tai Cong ty TNHH Tién Hung



GIAO TIEP VA CHIA SE THONG TIN M

BANG HUONG DAN LUA PHOI

Hinh anh trudc cai tién

Hudng dan céng nhan
lua phéi theo kinh nghiém.

TRUGC CAITIEN

Cong viec tai khau lua chon, phan loai phoi gé dugc
giao cho cong nhan. Tham dinh chat lugng va phat
hién nhiing nhiing khuyét tat cia gé dugc hudng dan
va nhan biét dua hoan toan vao
kinh nghiém va mang tinh thoi
diém.

Khong cé can cd, mau séng
cu thé dé so sanh nham phat
hien khuyét tat, lua chon phoigo
dat hoac khong dat tiéu chuan.

Nhuocdiém:

- Dua hoan toan vao kinh
nghiém va cam tinh dan dén
chat lugng khong déng déu.

- Lam tang chi phi stia hang
tai cac cong doan do dé lot phoi
g6 khong dat tieu chuan.

- Kho khan trong viéc dao
tao. Khi c6 su thay déi nhan sy,
phai dao tao lai tt dau cho nguoi
thay thé, mat thoi gian va anh
huong ti€n do san xuat.

MO TA CAITIEN

- Lam bang huéng dan lua phoi dat tai cac cong
doan cua xudéng.

- Bang phoi thé hien mau séng cac khuyét tat clia
g6. Mbi mau ghi ro tinh trang va ghi chu loai bo: gb bi
xi dau, gé bi tham den, sau an, mot nha, dac bia, thiéu
phoi, mat lon...

KET QUA DATDUOC

- Cong nhan dé dang phan biéet dugc cac khuyét tat
cuia gob dé loai bo.

- Han ché dé lot phoéi khong dat chudn do thi€éu am
hiéu vé khuyét tat gé.

- Giam chi phi sua hang.

- Thuan lgi trong viéc dao tao va huéng dan cong
nhan mai tai cong doan tuyén lua phoi. B

**Thuc hién tai Cong ty TNHH Tién Hung

Hinh anh sau cai tien
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M GIAO TIEP VA CHIA SE THONG TIN

XE PHOI HANG NHIEU TANG

Hinh anh trudc cai tién

TRUGC CAITIEN

- Sau khi son hoan thién, san pham dat xép chong
lén nhau trén gia bang pallet hoac dua vao tuong, dan
dén son dinh vao nhau do chua kip kho, tao vét can
trén bé mat.

- Sau khi phai, cong nhan phai bung be, di chuyén
bang tay san pham dén khu vuc déng goi.

Nhuoc diém:

- Anh hudng dén chat luong bé mat hoan thien.

- Phai b6 tri them cong nhan phan loai san pham
bi 16i son.

- Dichuyén, mang vac nang nhoc, tén thoi gian, nang
suat lao dong giam, chi phi phat sinh.

MO TA CAITIEN
Xe phoi hang sau son 9 tang dudc cai tién tu xe day
hang bang gé pallet.

- Xe dugc thiét ké bang khung sat, hinh chii nhat.
Cao 1,6m, c6 9 tang. D6 cao mbi tang 10cm.

@SCORE

Cditién sau luén hiéu quad hon cdi tién
trudc. Lién tuc cdi tién dé dat hiéu qua
cao nhdt.

Hinh anh sau cai tien

- Gan 4 banh xe 6 4 géc day.

- Cacke do dugc thiét ké cé thé gap gon lai sau khi
su dung, ¢6 dinh bang méc sat.

- Sau khi son hoan thién, san pham dat rieng lé ma
khong phai xép chong len nhau, giup git nguyén bé
mat, thong thoang, mau kho.

- Méitang cé thé dat 2-3 san pham hoac nhiéu hon
tuy kich thudéc.

KET QUA DATDUGC
- Di chuyén dé dang, nhe nhang.
- Tiét kiem thai gian va chi phi.
- Nang cao nang suat phai hang. B
**Thuc hién tai Cong ty TNHH Tién Hung



GIAO TIEP VA CHIA SE THONG TIN M

BANG THONG KE |
SO LUCONG CHI TIET TAI MAY

Hinh anh trudc cai tién

W i,
A

TRUGC CAITIEN

TS truong san xudt giao viec cho cong nhan va
cong nhan bao cdo lai ti€n do lam viec trong ngay. Tuy
nhién, viéc truyén dat va bao cao miéng gay ra nhiing
nhugcc diém:

-Cong nhan dé quéen viec, kho kiém soat, khong nhé
chitiétso lugng san pham vua lam. Cé thé gay ranham
lan hoac lam sai viec.

- T6 trudng kho kiém soat dugc cong viec cua tiing
bo phan.

MO TA CAITIEN

-Lam bang théng ké s6 lugng chi tiét san pham dat
tai ting may.

- Trén bang théng ké thé hien cac noi dung cu thé:
tén nguoi thuc hién, thoi gian, tén san pham, tén chi
tiét, quy cach san pham, sé lugng, ghi chu cong viec
cu thé dugc giao.

Hinh anh sau cai tien

KET QUA DATDUOC
- Kip thoi kiém soat va theo doi tién do cong viec cla
tung cong nhan va tung bo phan.
- Dé t6ng hop théng ke dé bao cao va luu tri sé lieu
sau moéi ngay lam viec. H
**Thuc hién tai Céng ty SADACO
- Chinhdnh Binh Duong

CAM NANG

SCORE 5/



M GIAO TIEP VA CHIA SE THONG TIN
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B 4

BANG “2NG TIN
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Xidng vé 46 qid
{

HOP 10 PHUT DAU GIO

ruéc day cac cuoc hop gitia bé phan quan

ly va nguoilao dong khong thucng xuyén,

hoac ¢6 dinh vao tha Hai dau tuan. Nam

battién do cong viec va ké hoach san xuat

clia nha may dua vao bao cao tu dudi lén.
Diéu hanh san xuat, chi dao tu trén xuéng théng qua
van ban. Trong gid lam, t6 trudng hoac quan déc phai
nhac viéc cho tung ca nhan hoac bé phan, giam nang
suat, mat thaigian, khong tap trung. Cong nhan khéng
€6 co hoi bay 10, kién nghi kip thoi cac yéu cau cong
viéc voi cac cap quan ly.

Dé thay doi, cong ty ap dung hinh thtic “Hop 10
phuatdau gid”.Bung 7 gi, cong nhan tap trung tai khu
vuc sinh hoat chung dé hop cung Giam déc san xuat,
Quan déc.

@SCORE

TRINH TU TIEN HANH:

- Quan doc tién hanh diém danh. Ghi chu s6 lugng
c6 mat, chu thich ly do vang mat.

- Téng két cong viec da lam trong ngay hom trudc
clia tung bo phan.

- Nhac viec duy tri 5S tai cac b phan, tién do cong
viec da duing ngay hom qua, trién khai cong viec hom
nay hoac cac thay déi, néu co.

- Ngugai lao dong néu y kién, kién nghi va dua ra
nhiingy tudng caiti€n trong qua trinh san xuat, néu co.

- Thudng sang kién.

- Dai dién lanh dao cong ty chia sé mét s6 yéu cau
v6i cong nhan, thong bao cac ché dé dai ngdé hoac
nhac nha, néu co.

-bung 7h10 phat, budi lam viéc bat dau.



KET QUA DATDUGC

Hop 10 phut dau gio va diém danh giup cong nhan
nang cao nhan thuc vé né nép san xuat, di lam dung
gio va tuan thu ky luat lao dong. Cong nhan khéng
thac mac vé cong viéc dugc giao, hoac phan anh kip
thoi néu chua hiéu giup nam chac céng viéc. Lanh
dao nha may nam dugc tién do san xuat theo dung
ké hoach.

Hop 10 phut dau gio tao mdi lien két, giao luu tham
hoi, tro chuyén gitia cac cong nhan va gitia cong nhan
véi lanh dao cong ty. Trudc day nang xuat xi nghiép
chua dat, tu khi ap dung hop 10 phut dau gio, nang
xudt tang len 30% so vai trusc day, dat 100% ké hoach.
Nang suat tang, ngudilao dong dugc cai thien thu nhap,
6n dinh doi séng.

GIAO TIEP VA CHIA SE THONG TIN M

Y 8 kideg iod Ihay o] gud kb
shomg han cé b thay 831 togng [2

BANG THONG TiN
erTTT]
T

Hop 10 phut dau gio giup duy tri thudng xuyén 55
va kaizen trong don vi tao ra mét moi trudng lam viéc
thong thoang, sach sé hon. Thuéng néng sang kién tai
cuéc hop hang ngay tao dong luc cho nhan vién n6é
luc hon trong lao dong va phat huy sang kién lien tuc.

Tuong tactrong cudc hop giup lanh dao cong ty nam
bat doi séng cong nhan tét hon, Rui ro hoac su ¢6 lien
guan dén ngudi lao dong déu dugc canh bao dé canh
giac biéu tinh qua khich, canh bao tin dung den 16i kéo
cong nhan & cac khu nha tro, nang cao van héa ting xu
tai noi 6, st dung thu nhap dung cach...Nhing trao déi
thiét thuc lien quan dén doi séng thé hien su quan tam
cuia nha may dén doi séng cong nhan, vugt ra ngoai
khuon khé cudc hop tré thanh nét van hoa cong ty. B
**Thuc hién tai Cong ty CP PT-SX-TM Sai Gon (SADACO)

SCORE 59



M GIAO TIEP VA CHIA SE THONG TIN

HOP TONG KET CUOI NGAY

au moét ngay lam viéc, nhan vién sé co thuc

té€ va ghi nhan nhiing kho khan trong ngay,

c6 thé di lech ké hoach ca tuan da dinh

trudc. Budi hop cudingay gom cac té truéng

san xuat nham téng két cong viéc trong
ngay dé néu ra nhing khé khan nham khac phuc va
ban bac ké hoach cho ngay mai.

QUY TRINH BUOI HOP

- Dau tién ngusi quan doc chu tri va phé quan déc
diéu khién cudc hop gém cac t6 truéng hoac diéu dong
thém nhém truéng.

- Cac t6 truéng va nhém trudng bao cao téng két
cong viéc trong ngay, dat hoac chua dat chi tieu trong
ngay, nhting khoé khan... ki€n nghi nham dua ra phuong
an giai quyét nhanh.

- Quan déc sé ghi nhan nhiing y kién, dua ra phan
héi, chi dao chung va téng hgp dé bao cao cap quan
ly cao hon vao buéi hop giao ban thu Hai hang tuan.

@SCORE

Mbi thang, Ban giam doc sé t6 chiic hop ngudi lao
dong mot lan vao thu 7 cuéi thang dé lang nghe cacy
ki€én, kién nghi va chia sé tu ban lanh dao dén ngudilao
dong vé cong viec san xudt, van hoéa ung xu, 16i séng
ky luatva lang nghe nhiing tam tu ciia cong nhan. Tiép
thu va giai quyét cac kién nghihgp ly, giang giai va trao
déi thang than nhiing diém chua hop ly dé tat ca déu
hiéu theo moét y chi chung. Ban giam déc khuyén khich
ngudi lao dong manh dan st dung hop thu gép y va
thang than neu ra y kién.

HIEU QUA MO HINH
- Bao dam ké hoach san xuat.
- Kip thai ndm bat tinh hinh va dua ra phuong an giai
quyét nhanh, tranh bi dong.
-Thong tin dugc chia sé kip thoi, chinh xac va day du.
- Nang cao hiéu qua quan tri Doanh nghiep. Bl
**Thuc hien tai Cong ty SADACO
- Chinhanh Binh Duong



GIAO TIEP VA CHIA SE THONG TIN M

KE O KHU VUC DIEM DANH
CONG NHAN HANG NGAY

Hinh anh cai tién

TRUGC CAITIEN

- Truéc khi ké 6, cong nhan & cac t6 trong xusng
phai xép hang dé diém danh.

- Cong nhan xép hang lon xon, khong ngay ngan,
hang ngan hang dai.

MO TA CAITIEN

- Ké 6 quy dinh vi tri diém danh tai khu vuc 16i di
chung trong xudéng.

-Danh sé tling 6 theo hang tu trai sang phai.

- Tuy thuéc vao s6 lugng cong nhan thuc té trong
tung t6 dé ké hang va danh sé tuong ting.

- Cong nhan duing vao tuing 6 ti€p noi lién tuc.
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Co6 thé quy dinh s6 thi tu ¢ dinh cho
mo6i cong nhan, dé xac dinh ngay nguoi
vang mdt.

KET QUA DATDUGC

- Khong con tinh trang chen 1an, xép hang 16n xon.

- Tao tac phong ky luat, nghiém tuc.

- Diém danh nhanh hon. Quan déc can cu vao s6
thui tu ¢ 6 cudi cing cé cong nhan dung dé biét ngay
s6 lugng co mat. B

**Thuc hien tai Cong ty TNHH DAFI Tropicdane Furniture

CAM NANG

SCORE 61



M GIAO TIEP VA CHIA SE THONG TIN

GIAO TIEP VA CHIA SE THONG TIN
THONG QUA NHOM ZALO

Trudc day, viec truyén tai y kién chi dao nhanh
tu cap tren dén cac phong ban, trao déi thong
tin hang ngay gitia cac bo phan trong nha may
thuong thuc hién bang phuong phap truyén
théng nhu: truyén miéng, bang thong bao, email,
van ban hanh chinh... Trong mét s6 truong hop,
cac hinh thuc nay sé boc 16 nhing han ché la
thong tin bi sailech trong qua trinh truyén miéng,
kho dién dat bang van ban, thong tin dén cham
tré va thiéu chinh xac.

MO TA HOAT DONG

Nhoém Zalo hinh thanh tu nhu cau truyén tai thong
tin nhanh gitia cac bé phan, phong ban; gitia ban lanh
dao dén cac cap quan ly va ngudi lao dong.

Nhom Zalo dugc thanh lap véi nhiing tén goi khac
nhau: nhém théng k&, nhom san xuat, ban cai tién,
nhém xu ly cong viec phat sinh... Cac thanh vien, quy

@SCORE

Thong tin nhanh. Giao tiép dé dang.
Truyén thong tuong tac trong nhom
khong chi la cong viéc, doi khi la chia sé
mot bai bao hay, cdnh bdo vé an toan
lao dong, chia sé cac video dao tao tao
ngadn hay gui loi chuc mting sinh nhat
dén cacthanh vién giup tdng cudng
thém su gan két noi bo.

ché trao déi thong tin va thai gian duy tri hoat dong tuy
thuéc vao noi dung lam viéc cua ting nhom.

Viec trao déi thong tin trong nhom sé dugc truyén
tai lien tuc theo hai chiéu. TU trén xuéng nhu cac quyét
dinh, thong bao, Iénh san xuat... Tu dudi lén nhu cap
nhat tién do san xuat, quan ly chat lugng, nhiing kho
khan, phat sinh, ki€n nghi... dugc mé ta rat cu thé, chi
tiét khong chibang ngén ngti ma con thong qua hinh
anh, video.

HIEU QUA MO HIiNH

Zalo c6 Igi thé la trao déi thong tin nhanh, da chiéu
bang tin nhan, hinh anh, video. Viéc giao ti€p, trao doi
trén nhom Zalo khéng qua cau ky vé van phong, cach
dién dattao ra su gan guiva c6i ma trong trao déi thong
tin, dac biét khi giao ti€p trong moi trudng san xuat. Khi
€6 cac van dé phat sinh cap bach, thong tin tréen nhom
sé dugc truyén tai nhanh chong dé kip thai xu ly hoac
xin y kién chi dao tu cap tren.



GOC 5 W

TU DUNG NUOGC UONG MECA

Hinh anh trudc cai tién
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TRUGC CAITIEN

Nha may goé luon nhiéu bui va vat tu roi vai trong
khi cong nhan thudng mang theo binh uéng nudc va
tu trang vao xudng. Binh
nuéc uéng clia cong nhan
dé tren cac ke, khong che
chan, dé lan vai tui xach va
do dac khac.

Nhuocdiém:

- Buibam vao binh nudéc
do khéng dugc che chan,
gay matve sinh,anh huéng
dén suic khoe cong nhan.

- Khu vuc dé binh nuéc

Quan tam chdm lo doi séng cong
nhan tu nhing viéc nhd nhdt sé mang lai
nhding dat hiéu quad cao trong cong viéc.

- Tui xach va cac vat dung khac ctia cong nhan dé
6 khu vycriéng.

KET QUA DATDUOC
- Dam bao veé sinh binh nudc uéng khoéng bi bui
ban bam vao.
- Khu vuc dé nuéc uéng gon gang, ngan nap va
thdm my. B
**Thuc hién tai Cong ty TNHH Tién Hung

Hinh anh sau cai tien

I‘HI‘*"

nhin mat tham my, lon xon.

MO TA CAITIEN

-Lam tu dung binh nuéc
uéng bang meca, chiathanh
nhiéu tang, cé ctia che chan.

CAM NANG

SCORE 63
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58 KHU VUC DE NEM

Hinh anh truéc 5S

TRUOC KHI TIEN HANH 5S

Taikhu vuc dé cacloainém phuc vu cho xudng sofa,
nhiéu loai khac nhau vé chung loai, kich thudéc, do day
déu chat xép lan 16n trong moét khu vuc.

Nhuocdiém:

- Cong nhan rat khé khan khi muén lay dung loai
nem.

- Phai lat tre di doi nhiéu lan dé tim kiém, tén nhiéu
thai gian.

-Kho quan ly, kiém ke.

Hinh sau 5S

5S“3dinh": Dinh vi-Dinh danh -
Dinh lugong.

MO TA CACH THUC HIEN

-Sang locva phan loai ném theo kich thudc, do day,
chung loai, s6 lugng, chat lugng.

- Dinh vi khu vuc gianh rieng dé cac loai nem.

- Ké vach va phan chia khu vuc luu tri ting 6 riéng
biét cho méi quy cach ném.

-Lam bang tén thé hien cac quy cach nem dat truéc
moi 0.

- Sap xép va luu trii ném vao dung vi tri.

KET QUA DATDUGC
- Khu vuc dé nem tré nén gon gang, ngan nap.
- Khong mat thoi gian tim kiém khi can st dung
- Hé théng bang tén dinh danh giup cong nhan dé
dang nhan biét, stii dung va kiém ke. M
**Thuc hién tai cong ty CP Noi that GAMMA




CONG TY CO PHAN CO KHI HONG KY

NHA SAN XUAT MAY CHE BIEN GO HANG PAU VIET NAM
NOI DEN MAY GO - NHO BEN HONG KY

CHUYEN FINGER GHEP DOC 150 9001

Registered

HKT- 620

A CAP PHOI LIEN TUC BOI HE THONG BANG TAl, PHAY MONG, QUET KEO VA GHEP MONG
A DAN PONG BAN BANG MOTOR HOP SO VA DIEU CHINH T6C PO QUA BIEN TAN INVERTER

CONG TY CO PHAN CO KHi HONG KY —
Q 38 Tay Lan, Phuéng Binh Tri Péng A, Quan Binh Tan, TP. H6 Chi Minh otline
{, (028).37541122 (& (028).3750 5042 0917 531 936

L T w hongky.com
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&  KHUVUC KIEM TRA CHAT LUGNG |
SAPACO  QUALITY INSPECTION AREA

¢

Lam M&i Ban Than Mbi Ngay
SHARPEN THE SAW

KAIEN

SCORE 69
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B HINH ANH PEP

KHAU HIEU AN TUONG

(G-~ MOI TRUGNG SACH SE_
| sUic KHOE CHO MOI NGUT!

(C===NGAN CHAN SAI SOT NHO |-
DE DUUC HIEU QUA LON e
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2ARACO
NGHi VE CHAT LUQNG !
TU HAO CONG VIEC BAN LAM

THINK QUALITY !
- BE PROUD OF THE JOB YOUDO

_ NHAC NHAU GITl VONG TAY NGHE
NANG CAO CHAT LUGNG CHANG HE KHO KHAN [ /———
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[CHUG CAC BAN MOT NGAY LAM VIEE
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BANG THONG BAO
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MUC LUC

Trang
Loindiddu 3
Du an SCORE: Mot muc tiéu, nhiéu lgi ich 6
SO CHE - TINH CHE - LAP RAP
Su dung déen LED chiéu sang cho nha xuéng giup ti€t kiem dién nang 10
Cai tién he théng chiéu sang, thong gié xuéng nham - son 1
B6 tri chuyén long 12
BG tri chuyén cat 13
B6 tri may bao cuén theo mo hinh chii | hoac lien hoan 14
B6 tri may nham thung lien hoan 16
B6 tri chuyén may RIPSAW 17
BG tri chuyén san xuat ghé Sofa 18
B6 tri may RIPSAW theo mo6 hinh chiti U 20
Bang tai 24m cho cong doan nham son 21
Bang tai con lan dau ra may bao cuén 23
Ban lap rap két hop bang tai 24
Ban thao tac lap rap sofa 25
Ban caro hut bui 25m khu vuc cha nham 26
Thung hung bui va hép che lugi may cat 27
Mang dinh huéng phéi va hut bui cho may cat 28
Kiém soat déng bo phoi bang bang mau va phiéu théng tin 29
Thung dung ke - bé - bo goc 30
Tu va xe dung dung cu can cd tupi - router - mong 31
Thung, ké dé phoi chi tiét nho 32
Ke dé rap, c6 33
Giam nhan céng tai cong doan ghép cao 34
Hop che day curoa may khoan nhiéu dau 35
Nang cao nang suat, giam 16i khi may veneer 36
Su dung cao thuy luc trong lap rap tu hé khung 37
May pha keo hai thanh phan dung tile 38
Bang tai dua phoi nham thung 40
May ban vit vuéng goc 41
Mang hat bui may tupi kin 3 mat 42
May khoan ke géc thay rap 43
HOAN THIEN - DONG GOl - LUU KHO
Giam hao phi trong chuyén son dau 44
Cai ti€én quy trinh son truéc mat trong clia san pham 45
Dung sung son ranh day. 46
Ke dé gidy nham thung 47
Theo doi va canh bao nhiét do, d6 dm nha xudng 48
Ke dung vat tu loai bo 50
Thung dung mut boc sofa 51
Su dung pallet sat xép chéng thay thé pallet gé trong kho hang 52
Hoan thien quy trinh filler mau san pham 53
GIAO TIEP VA CHIA SE THONG TIN
Bang thong tin may 54
Bang huéng dan lya phoi 55
Xe phoi hang nhiéu tang 56
Bang théng ke s6 lugng chi tiét tai may 57
Hop 10 phut dau gio 58
Hop t6ng két cudi ngay 60
Ké 6 khu vuc diém danh cong nhan hang ngay 61
Giao tiép va chia sé thong tin théng qua nhém zalo 62
GOC 5S
T4 dung nuéc uéng meca 63
5S khu vuc dé ném 64
HINH ANH DEP
Hinh anh dep 66
Khau hiéu an tugng 74

Bang thong bao 85



e Hotline: 0983 177 534 e thanhthongcompany@gmail.com

Mdy méng dudng 4 dau CNC Mdy méng dudng 2 dau CNC

CNC - 1200B

Mdy méng ducng 1 dau CNC Mdy méng Gdm 3 dau CNC Mdy méng dudng + Gm CNC

@

Thanh Thong Co., Itd

CONG TY TNHH SAN XUAT THUONG

TRU SG CHINH SHOWROOM BINH DUGNG
23C Nguyén Thi Dinh, KP 3, 84/A KP Hoa Long, P. Ldi Thiéu,
P. An Phu, Q.2, TPHCM TX Thudn An, Tinh Binh Dudng

DD: 0983 177 534 DD: 0983 177 534



NHA CUNG CAP MAY CHE BIEN GO UY TiN HANG PAU VIET NAM

SP-R1000/1300Mé6

Mdy Router CNC 2 ban lam viéc Mdy chd nhédm chéi 6 truc

MHB1560x600II

Ddy chuyén Finger ghép doc

MAI THANH THONG

CHI NHANH QUY NHON

T6 3, Khu vuc 5, P. Nhon Phu,
TP. Quy Nhon, Tinh Binh BDinh
SDT: 0256 222 1905

thanhthong.com.vn
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